O rpynne Crparerus Pe3ynbratbl KopnopaTneHoe AKLMOHEPHbI KanuTan Yctoitumeoe MpunoxeHus
LesTenbHOCTU ynpaeneHue U pacnpeneneHue npubbinu pasBuTHe

2.3. MNOPAAOK NPUHATUA CTPATETMYECKUX PELUEHUA

Ha pu1cyHke NpuMBOAMTCS OpraHM3aLMOHHAs CTPYKTYpa NPUHATUS CTPATErMUeCcKUX peLleHuid B rpynne KoMnaHuii «CoBKOMMNoT.

OpraHu3auMOHHasA CTPYKTYpa NPUHATUSA CTPaTErMUECKUX peLleHui

YTBEpPXAEHUE CTPATErMUYECKMX PELLEHUI

Coser AHUpeKTOpoB M KOHTPOJ1b UX BbIMOTHEHUA

MpensapuTenbHOE PAaCCMOTPEHME CTPATErMyeckMX BOMPOCOB,

KomuTer no ctpaterumn
BblpaboTKa peKoMeHAaLMi ANs coBeTa AUPEKTOPOB

npu CoBeTe AUPEKTOPOB

[penBaputenbHoe pacCMOTPEHHUE CTPATErMYeCKMX NNaHOB
M OTYETOB O peanusauum ctpatermu (ONP)

MNpaBneHune

PaspaboTka NpoeKToB CTpaTeErMYecKmnx KOHLENUMI U NNAHOB,
MOHUTOPWMHT BbiNonHeHus ctpaternu (AIMP), noarotoBka
COOTBETCTBYIOLLMX OTHYETOB

YnpaBneHue cTpaTermyeckoro
NNAHUPOBAHMUA U PA3BUTHA

Pewenus no ctpaternyeckum Bonpocam (yreepxaerue ctpaternu (ANMP), yrBepxaeHune KIS 1 KOHTPONb UX peann3auum) NpuHUMakTCa
Ha YpOBHe COBeTa AMPEKTOPOB C NpeABapuTeNbHbIM PaCCMOTPEHMEM BONPOCa KOMUTETOM MO CTpaTErMmn COBETA ANPEKTOPOB.
YnpaBneHue CTpaTern4yeckoro N1aHMpPOBaHMUS U Pa3BUTUS OCYLLECTBNISET PEryNspHbIA MOHUTOPUHT BbIMONHEHWUS CTpATernu rpynnbl,
rOTOBMT COOTBETCTBYIOLLME OTYETbI M aHANUTUYECKME 3aMUCKK.
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