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2.3. STRATEGIC DECISION-MAKING STRUCTURE

Organisational and strategic decision-making structure is shown in the figure below.

Organisational and strategic decision-making structure

Board of Directors

Strategy Committee
under the Board of Directors

Executive Board

Strategic Planning
and Development Directorate

Approval of strategic decisions
and control over their implementation

Preliminary consideration of strategic issues, preparation
of recommendations for the Board of Directors

Preliminary consideration of strategic plans and reports
on strategy (LDP) implementation

Drafting strategic concepts and plans, monitoring strategy (LDP)
implementation, preparing respective reports

Annexes

Key strategy decisions are made at the Board of Directors level (approval of the strategy (LDP), approval of target KPls, and controlling
their implementation) with preliminary consideration by the Strategy Committee under the Board of Directors. Strategic Planning and
Development Directorate is monitoring the implementation of Group Strategy, preparing relevant reports and executive summaries.
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