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06 oTyeTe

fopoBoi oTyeT Ny6anyHOro akumoHepHoro obuiectea «Cospe-
MeHHbI koMMepueckuit dnot» (MAO «CoBkoMdNOT», KOMMNAHMS,
o6wwectBo) 3a 2018 roa BKAOYAET pe3ynbTaThl AeITENbHOCTH
MAO «CoBKOM®NOT» U ero Ao4epHUX 06LLeCTB, UMEHYEMBIX TPYM-
noi komnanui «CoskoMpnot» (Takxke rpynna CK®). PackpbiBa-
lOTCS NPOW3BOACTBEHHbIE U PUHAHCOBbIE PE3YNLTATHI, @ TAKXKE
OTAENbHblE acneKTbl AeSTeNbHOCTM U NoKasaTenu B chepe
YCTOMYMBOrO pa3BUTHS.

OT4eT NOAroTOB/IEH B COOTBETCTBUU C TpeboBaHusmMu [Tono-
YKEHUS 0 PacKpbITUM MHPOPMALUM IMUTEHTAMU IMUCCUOHHBIX
LIeHHbIX ByMar, yTBEpXAEeHHOro npukasom LleHtpanbHoro baHka
Poccuiickon ®epepaumm ot 30 nekabps 2014 r. N2 454-11, ¢ yue-
TOM MPUMEPHOW CTPYKTYpbl FOA0BOIO OTYETA aKLLMOHEPHOTO
o6LLecTBa, akLMM KOTOPOro HaxoaaTcs B heaepanbHoi cob-
CTBEHHOCTU, yTBEepXAeHHOM NocTaHoBneHueM MpaBuTenbCTBa
Poccuiickon ®epepaumm ot 31 nekabps 2010 r. N2 1214, a Takxe
C y4eToM pekoMeHaaumii Kogekca KopnopaTMBHOIO yrpaBieHust
baHka Poccum.

OTy4eT cocTaBNEH Ha OCHOBE aHAM3a OMEPALMOHHBIX AAHHbIX

“ nokasarenei duHaHcoBoi otueTHocTH MAO «CoBKOMbNOT»

33 2018 roa, NoAroTOBNEHHOM B COOTBETCTBUM C MEXAYHApOA-
HbIMW CTaHZAPTaMun GUHAHCOBOM OTYETHOCTW. [lepumeTp nHbOp-
MaLMK, paCcKpbIBaEMOW B OTHYETE, COBMNAAAET C NEPUMETPOM KOH-
connaaumm B Lensx noarotoBku otyetHoctn no MCAO. B Tekcre
OT4YeTa MOTYT BCTPEYATLCA MOTPELIHOCTM NPU pacyeTe AoNew,
MPOLEHTOB, CYMM NPU OKPYIEHUU PACYETHBLIX NOKa3aTene.

J[locTOBEPHOCTb AaHHbIX, COAEPKALLMXCS B HACTOSLLEM OTYETE,
NOATBEPXKAEHA PEBM3NOHHOM KOMMUCCHEN obLiecTBa.

lfonosoi otuet NMAO «CoBkomdnoT» 3a 2018 ron npenBapu-
TENbHO YTBEPX/AEH COBETOM AMPEKTOpOoB obuiectBa 11 anpens
2019 ropa (npotokon ot 15 anpens 2019 roga N2 180) u yTBep-
XAEH rofoBbIM 06WHMM coOBpaHMEM aKLIMOHEPOB.

C rogoBbIMM OTYETAMM KOMMNAHUK 3a npegbliayume roobl MOXXHO
03HAaKOMMUTLCA Ha CaWTe KOMMaHWK B paspene <<|/|HBeCToaM)>.
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pynna komnanui «CoBkoMpnoT» -
OCHOBHble (PaKTbl

KpynHeiwas cynoxonHaa KoMnaHus

Poccun, oauH M3 MMpOBbLIX TMAEPOB

B 06/1aCTM MOPCKOM TPaHCMOPTUPOBKHU
yrnesoaopoAos (Cbipoit HedTH U NPOAYKTOB
HedTenepepaboTKu, CKMKEHHOTO NPUPOAHOTO
U HedTAHOro rasos), a TAaK)XXe TPAHCMNOPTHOrO
o6cnykuBaHus HedTerasoBbixX NPOEKTOB

Ha KOHTUHEHTaNbHOM LWenbde, BKIKOYas
MOPCKYI0 CEIMCMUYECKYIO pa3BeaKy

Hbto-Vlopk

Can-Opanuvcko

Ha 31 nekabpsa 2018 ropa B coctaBe
dnota rpynnbl kKoMnaHui «CoBKOMMNOT»

144 cypHa

CyMMapHbIM aenBeitoM 12,44 MnH ToHH!

4 HOBbIX CYAHA

BoLIM B cocTaB dnoTa B 2018 roay

Pvo-pe-*KaHeiipo e—"
O MpepctaButenbcteo CKO "

- A Mpoekt CKO
CpenHuii Bo3pacT doTa

10,2 ropa o ropr

Myspro-Mokt

O6Las YUCNEHHOCTb NEpCOHana rpynbl KOMNAHWIA BenyLuimii MMpOBOW ONepaTop M KpymnHeMwwnii Bnagenew, CyLoB
cocTaBnser C NIeA0BbIM KNIACCOM NSl PabOThbl B C/IOXKHbIX HABUFALMOHHbIX

> 7 800 yenoBek P
B Mope U Ha bepery. KoMnaHua 9BASETCS O4HUM 80 CVAOB

13 Hambonee KpynHbiX paboToaatenei B npumop- ¢ neposbiM knaccom ot ICE 1C no Arc7 m Icebreaker ICE-15
ckux ropopax Cesepo-3anagHoro, FOxHoro u Oanb-
HeBOCTOYHOro permoHoB Poccuun

1 CyyeToM dnoTa COBMeCTHbIX NpeanpusaTuii: 4 rasososa CMI v 9 npoaykToBo3os LRI
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A npoekT «fAman CMMH»

—k Npoeki.«Bapadaen»

Baparieit

CKO MeHemxmeHT CepBucu3

MypMmaHck A npoekT «HoBbIV NOpPT»

Coskomdnot, CKO Apktuk, CKO MenemmenT Cepaucn3

Npunopck
€) Carr-Mereptypr

Yerb-flyra

Motnrcrag

bpodeopacH CoBKoMONOT (MOCKOBCKMiA 0¢uc)

Coskomnor (10K)

/ Mocksa
P o

PorTepaam Hoowun, CKO MexemxmenT CepBucu3

° HoBopoccuiidk

Cokomdnor (Caiinpyc), CKO MenemxmenT CepBucu3

CKO MeHemxmeHT Cepaucus

Mombaca

B coctas ¢pnota CKD npuHATb NnepBble B MUpe TaHKepbl
™na Aframax, cneumanbHO CNPOeKTUPOBaHHbIE
ANs paboTbl HA rA30MOTOPHOM TOMJIMBE.

Odwmchl rpynnbl pacnonoXeHol B MockBe, CaHKT-
Metep6ypre, HoBopoccuitcke, MypmaHcke, Bnagusoctoke,
lOxxHo-CaxanuHcke, JlIumacone, JlonpgoHe u [ly6ae

lpynna CK® yyactByeT B 06CNYXMBAHUM KPYMHbIX
HedTeraszoBbIx NPOeKTOB B Poccumn 1 3a pybexom:

«fAman ClMI», «CaxanuH-1», «CaxanuH-2», «[pupasnoMHoe»,
«HoBonopToBckoey, «BapaHaen», «TaHry» (MHaooHe3us),
«[Mepy CMM» (Peru LNG)

CKO MenepxmeHT CepBucu3

CKO MeHemxmeHT CepBucu3
Mpurop|

® [leBek

Te-Kactpu

npoekT yaxanuH-1»

t0xHeCaxanuHek

ApoeKT «CaxanuH-2»

BnaaueocTo Q

Wakxain

Tanry
AﬂpOeKT «TaHry»

Cnanen

OCHOBHbIMM PpaxToOBaATENSIMM
SIBNSIOTCS KpyMHenwme
MeXAYHApOaHble

N POCCUICKME HedTerasosble
KOMMaHWU 1 Tpengepsl,
BK/ItOYas «fasnpom», «CaxanuH
JHepaxu», Royal Dutch

Shell, «Jlykoiin», Vitol, Exxon

Neftegas, «kHoBaTak», Yamal

Trade, Glencore, PetroChina,
Trafigura, Total, BP, Chevron,
«Cubyp», Phillips 66, Repsol,
Eni, «<PocHedTb»




KnioueBblie cobbiTUSA
u pocTtmxkeHua 2018 ropa

®MeBpanb

 pynna «CoBkoMdnoT» 1 KoHuepH Shell 3aknio-
YUNIU [ONTOCPOYHbIE TaliM-YapTepHble COrNaLleHus
Ha 3KCNayaTauuio ABYX TAHKEPOB HOBOTO MOKO-
NeHus Tunopasmepa Aframax, UCnonb3yoLwmx
ra3oMOTOPHOE TOM/IMBO B Ka4ecTBe OCHOBHOTO.

» B CaHkr-lNeTepbypre coctosnacb TOp)KeCTBEHHAs
LLlepeMoHUs NoabeMa rocyaapCTBEHHOro gnara
Poccuiickoit ®Mepnepaumn Ha HOBOM MHOTOMYHK-
LMOHaNbHOM NeAoKONbHOM cyaHe obecneyeHus
[o6biBatowmx nnathopm «EsreHnii Mpumakos»
U UMSIHApeYeHne cyaHa.

e «CoBkomdnot» n C6epbaHk noagnucanu cornaie-
HWE O NPOeKTHOM (DUHAHCMPOBAHWMM Ha 06LLYLO
cymmy 106 mnH gonnapos CLUA cpokom po 14 ner.
Cpencrea HanpaBieHbl HA CTPOUTENLCTBO apKTK-
4ECKOro YeNIHOYHOro TaHKepa Ans 06CNyXMBaHUS
npoekTta «HoBbI NOpT» KOMNaHuu «lfasnpom
HedTb».




MapTt

Mpe3naeHT Poccun Bnagummp
MyTMH noanucan ykas o Harpaxae-
HuM rpynnbl pabotHukoB «CoB-
KoMdnoTa» rocyaapcTBeHHbIMU
Harpagamu 3a 60MbLLIO BKNAA, B
peanu3aumio NpoekTa co3aaHus
nepBOro B MMpe NefoKoNbHOro
TaHkepa-rasoso3a CII «Kpuctod ne
Mapxepu».

«CoBkOM®NIOT» CTan faypeaTom
€XerogHoro KoHkypca «Jliuaep
0Tpac/u», OpraHM3aTopoM KOTOPOro
BbicTynaet PocMoppeudnort, B HoMU-
Haumun «CynoxonHas KOMMNaHWs, ocy-
LeCTBNSAIOWAN MOPCKUE rpy30Bble
HaNMBHbIE NEPEBO3KM.

POCCUICKO -

a MANOr

i —

Anpenb

e [pynna «CoBKOMMNOT» 3aKNKUMNA C KOHCOPLIMY-
MOM U3 LeCT MexXayHapoaHbix 6aHkos (ABN
AMRO Bank, BNP Paribas, Citibank, ING Bank,
KfW IPEX-Bank u Societe Generale) kpegutHoe
cornaiwieHune Ha o6y cymMy 252 MH fonnapos
CLUA cpokoM po 7 net. [lpuBneyeHHble cpeacTaa

- i

HanpaBneHbl Ha GUHAHCMPOBAHME CTPOUTENb- Mamn
CTBA CEPUM U3 WECTU HedTeHANIMBHbIX TAHKEPOB
TMnopasmepa Aframax Ha rasoMOTOpHOM Ton/vBe o B CankT-MNeTepbypre coctosnack XVII exxerofHas KoHdepeH-
(cnr. ums aenobix naptHepos MAO «CoBKOMMIOT», NPUYPOYEH-

« V3nanue Marine Money npusHano kpeautHoe Has K 30-neTuio 06pa3oBaHUs NPeanpUATMS KaK aKLMOHep-
cornawenune «CoskoMmdnota» u BT «Caenkoit Horo obuiecTsa.
roga 2017» B kateropuu Project Financing - West. o PoCCUIACKMIt payH[, eXeroaHoi poccuitcko-aMepuKaHCKoN
MpyBNEUYeHHbIA KanuTan HanpaeneH Ha GUHaHCK- KoHbepeHuuu «duanor Gopt-Pocc» npowen B Benmkom
pOBaHWE CTPOUTENLCTBA APKTUHECKOTO TaHKepa- Hosropogae npu nopaepxke komnaHuu «CoBKOMbNOT»

rasososa CI «Kpuctod ne Mapxepu». U ee napTHepoB, KoMNaHwit «TpaHcHedTb» 1 Chevron.



UoHDb

e Ipynna «CoBkomdnot» n MNMAO «HOBATIK»
NoAnMcanu cornaleHne o CTpaTernyeckom
COTpyZHUYecTBe B 061aCTM TPAHCMOPTHOIO
obecneyeHns npoekToB «SAman CIMNIM», KApKTUK
CMNI-2» u ppyrux apKTMYECKMX NPOEKTOB KOMMNa-
HUM «HOBATIK».

Uonb

¢ B cocrtaB ¢pnota CK® sowen «lMpocnekT [arapuHa» -
rO/I0BHOE CYAHO CEPUM U3 WECTU HePTEHANMBHBIX
TaHkepoB TMna Aframax HOBOro NOKONEHUS, CneLmanbHO
CNPOEKTUPOBAHHbIX A1 paboTbl HA rA30MOTOPHOM
TON/AMBE.

Asrycr

[a30B03 «[1ckoB» AOCTaBMA NOTPebUTENSM Nepeyto
NapTUIO CKMXKEHHOTO ra3a, NPOU3BEAEHHOro Ha BTOPOi
NvHuK 3aBoga «Sman CM».

e YenHouHbit TaHKkep «[ybepHaTop PapxyTanHOB»
poctasun B nopt LitoaHbuxoy (KHP) robuneiinyto 600-i0
MapTuio CbIpoii HedTH, OTFPYXKEHHYHO B paMKax NpoekTa
«CaxanuH-2».
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CeHTa6pb

e Ha cynocTpouTenbHOM KoMmnekce «3Be3aa» pasMelleH 3akas
Ha CTPOMTENLCTBO CEPUM U3 ABYX HEDTEHANMBHbIX TAHKEPOB
Tunopasmepa Aframax Ha razoMoTOpHOM TOMAMBE C UX Noc/e-
LYOLMM OThpaxToBaHUEM KOMMaHuKU «PocHedTb» Ha OCHOBaHMUM
20-N€eTHWUX TaliM-YapTePHbIX LOFOBOPOB.

 YcnewHo 3aBeplueHa «CK® danbHeBOCTOUHas perata yuyebHbIX
napycHukos 2018». Bnagumup lMNyTuH Bpy4unn KanutaHy napyc-
Huka «Hapexaa» Cepreto BopobbeBy npus 3a nepeoe MecTo,
KOTOpOE Cy[HO 3aHAN0 Cpean NapyCHUKOB Knacca A B xoae
roHku u3 nopta Mocy (Pecnybnunka Kopes) Bo BnaamsocTok.

o ApKTu4eckuit TaHkep-ra3oBo3 «Kpuctod ae Mapxepu» LocTaBun
noTpebuTensm OUNeNHY 5-MUITMOHHYIO TOHHY CKMXXEHHOTO
NpUPOAHOrO rasa, Npou3BeAeHHYy Ha 3aBoae «SIman ClM».

e B MI'Y um. M. HeBenbckoro npu nogaepxke komnanui «Cos-
KoM®noT» U ABB OTKPbIT y4eOHbIN LLEHTP CYA0BOMO 3/1€KTPOLBM-
XeHus ans obyyeHuns paboTe Ha cyaax, 060pyA0BaHHbIX BUHTO-
pyneBbiMM KONOHKaMK Azipod. Yuactue B LLepeMOHUM OTKPbITUS
NPUHAN MUHKUCTP TpaHcnopTa PM EsreHnit Antpux.

(Y10CTPOHTEIoHD 1 KOMITIIERC

ORTATI R



OkTa6pDb

«CoBKOM®NOT» CTan naypeatom
MexAyHapoLHOro KOHKYpca Hay4HbIX,

Hay4YHO-TEXHUYECKNX N UHHOBALIMOHHbIX

pa3paboTok, HanNpaBAEHHbIX HA Pa3Bu-
THE U 0CBOeHME APKTUKM U KOHTUHEH-
TanbHoro wenbda 2018 roga, KOTopbIi
NpoOBOAMTCA Npu Nopnepxke MNpasu-
TenbctBa P® 1 MuHucTepcTBa aHep-
retuku P®. KonnekTue cneumanmcros
KOMNaHuu Bbln yAOCTOEH NEpBOW npe-
MWK «3a pa3paboTKy TEXHONOrMYECKMX
peLleHnin No Co34aHMNK0 AaBTOHOMHOM
CUCTEMbI HAAEXHOro 1 6esonacHoro
CYLOBOX/AEHMUS B KPUTUYECKM CIIOXKHbIX
30Hax O6CKoM ry6bi».

VIl exxerogHbii poCCUCKO-amepu-
KaHCKuIM popyM «[manor @opt Poccx»
ycnewHo npowen B CaH-MpaHumcko
npu nopaepxke KoMnaHum «CoBKOM-
dnot», «TpaHcHedTb» 1 Chevron.

«lMpocnekT larapuHax», TaHKep TUMo-
pa3mepa Aframax Ha ra30MOTOPHOM

Hoa6pb

e «CoBKOM®bNOT» 3aK/IHOUYMUA C KOHCOPLMYMOM U3
Tpex eBponerickmux 6aHkoB (ING Bank, KfW IPEX-
Bank u Credit Agricole CIB) kpeauTHOe cornalue-
Hue Ha cymmy 149 mnH ponnapos CLUA cpokom
0o 10 ner.

* [a30B03 «[1cKOB» COBEPLUMA NEPBYIO MOPCKYIO
nepesanky CII" no TexHonorum ship-to-ship
B paMkax npoekta «fman ClMI». 31a onepauus
03HaMeHOBana Ha4aso HOBOTO 3Tana pa3BUTUS
TPaHCMOPTHO-IOTUCTUYECKON CXEMBI AOCTaBKM
SAMaNbCKOro rasa norpeburensm.

Lloyd’s List

r'qbol Awards | 2018

£ |t|rr# telligence | informa

TOMNMBE, YCMELIHO OCYLLECTBUM MEPBYIO
BYHKEPOBKY CKMUKEHHBIM ra3oM B NOPTY
PoTTepaaM 1 coBepLumn nepebli KOM-

Hekabpb

e «CoBKOM®NOT» 3aKNKUUN

MepYeckuii penc B akBaTtopumn bantum-
ckoro u CeBepHOro MopeM, MCNosb3ys
CMr-ronnuso.

«JIOMOHOCOBCKMI NPOCMEKT», KPYMHO-
TOHHaXHbIM TaHKEP Ha ra30MOTOPHOM
TOMAMBE, YCNELWHO 3aBEPLLIMA NEPEXOA,
no Tpaccam CeBMOpNyTM B paMKax
KOMMepYecKoro pelica no AocTaBke
yrnesogoponos u3 Pecnybnunku Kopes

8 CeBepHyto Espony.

e ApKTWMYeckuit TaHKep-rasoBo3
«Kpuctod pe Mapxepu» NnpuHsn
Ha 6opT nepeyto naptuto CMI, npo-
M3BELEHHOro Ha TPeTben TeXHONO-
rMYeckom NMHKUM NpoekTa «Sman
CMNM». CrapT rpy30BbIM onepauusam

B nopty CabetTta pan lNpencenatens

MpaBuTenbctBa Poccumn AMuTpuit
Mepngepes.

» «CoBkoMdnoT» cTan nobeauTenem
npemuu Lloyd’s List Global Awards
2018 B HOMMHaAUMK «3alUmMTa OKpY-
xatoulei cpeapl» (Environmental
Award - Individual Company).

C KOHCOPLIMYMOM M3 NSTH
MeXyHaponHbIX 6aHKOB
(Citibank, DVB Bank, ING Bank,
Societe Generale n UniCredit)
COrnaleHne o NpefocTaBieHnn
peBO/IbBEPHOW KpeAUTHON NUHUU
cymMoit 264 mnH ponnapos CLUA
Ha CPOK A0 LeCTH NeT.

Ha cynoctpouTtenbHOM KOM-
nnekce «3Be3aa» pasMelleH
3aKa3 Ha CTPOMTENbCTBO TpeX
TaHKEPOB-NPOAYKTOBO30B TUMO-
pa3mepa MR Ha ra3oMOTOpHOM
TonnumBe.
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Fno6anbHagq 3konornyeckas uHmumaTusa CK®

B 2018 rony «CoBKOM®NOT» NPUCTYNUA K 3KCNAYyaTaunm KpymnHo-
TOHHaXHbIX TaHkepoB Ha ClI-Tonnuse. B napTHepcTBe ¢ KoHuep- PeweHue Komutera no sawure

HoMm Shell KoMnaHus 3apana HOBbIM CTaHAAPT IKONOrMYECKOM 0pr>|(aiou.|,e|71 cpeabl Mex(.u.yHapop.Hoﬁ
Mopckoi opraiusauum (IMO)

6e3onacHocTH MOpPCKOro cygoxoacrea

2020

Mpeumyuwiectsa paboTbl Ha CKUKEHHOM 3,59

(o]
NpUPOAHOM rase ’

o CHUXeHHue
CHueHue BbIBPOCOB OKCMAOB CEpPbI U CaXKWU JOCTUTaEeT Zg;’:l“" B 30Hax KoHTpona || B 30Hax KoHTpons
o o B/CYROBOM BbI6pOCOB: BbI6POCOB:

100%, BbIOPOCHI OKCMA0B a30Ta COKpaLLaoTCs Ha 76%, ‘ ronin I Asurarenn
a YITIEKMUCNIOrO rasa — Ha 27% Mo CpaBHEHMIO C CyA0BOM 0,5% PSS Jrenaape

0,1% | Tier lll

3HEepreTMUYECKO YCTaHOBKOM, paboTaloLLel Ha CTaHaAapT-
HOM TAXKENOM TOMINBE

06bem BbiGpocoB B aTMOCcdepy npu paboTe CynoBoi 3HepreTMyeckon yctaHoBku Ha CIIM
B CPaBHEHWMU C TSHKENbIM TOMJIMBOM, TOHH B roA,

SCF ECO
9 50 ] ] 4
-9500 921 11
35 300 27%
25 800
-11 -24
(-100%) (-100%)
0 0
Yrnekucnolii ras OKCM,EI.bI d30Ta Cepa B COCTaBe TBep,lJ.bIe YacTtuubl

OKCMAOO0B Cepbl

B Tsaxenoe Tonameo
| Cnr

Peiic TaHkepa «[lpocnekT JlomoHocoBa» no CeBmopnyTu B oKkTsi6pe 2018 ropa

PaccrosiHme: 2 194 mopckux munm Mcnonb3oBaHue CIIN B KayecTBe OCHOBHOrO
TOMAWBA A9 KPYMHOTOHHAXHbIX TAHKEPOB
0CO6EHHO aKTyanbHO B ApKTUKE C YYETOM MbIC
" XPYMNKOW 3KOCUCTEMbI PEFMOHA NexHeBa
b/ 3

Bpemsa B nyTu: 7,8 cyTok

Mbic
Xenanusa



B cepeaunte 2018 ropa TaHkepbl
™1na Aframax HoBoro nokorne-
HUS MOSIBUMUCH HA MUPOBOM
PbIHKE TPAHCMOPTUPOBKK 3HEP-
roHocutenen. lNepeoe cyaHo ce-
puu 6bino otdpaxtoBaHo Shell
B utone. Tak xe, Kak v Opwit
AnekceeBuy [arapwH, TaHkep
CK® «MpocnekT larapuHa» ctan
nepBOMpoXoaLem

B cocraBe cepuM WwecTb CyaoB:

«[MpocnekT larapuHa» (B coctase dnota ¢ uong 2018 roaa)

GAGARIN PROSPECT

DOnuna: 250.MeTpoB
LWupuHa: 44 meTpa
Dengeitt: 113170 ToHH

FonoBHoOe cyaHo cepumn - «MpocnekT FarapuHa» JNepnosbint knacc:1CE-1B
(kopnyc 1A)

«MpocnekT JlomoHocoBax» (B coctae ¢oTa ¢ okTa6ps 2018 roaa) LI Oyd’ S LISt ._'?:":

«Mpocnekt MenpeneeBa» (B coctaBe dnota c Hos6ps 2018 roaa)
«Mpocnekt Koponesa» (B coctase dnota ¢ pespans 2019 roaa)
«MpocnekT BepHaackoro» (B coctaBe dpnoTa ¢ mapta 2019 roaa)

Global Awards | 2018

Maritime intelligence | informa

«Mpocnekt Camyans» (TaHKep CTpouTCsl, ByAeT Ha3BaH B YeCTb OCHOBA- «CoskoMdn0T» ~ nobeanTeNb B HOMMHALMK
Tens komnanuu Shell Transport & Trading Co capa Mapkyca Camy3sis) «3aluTa OKpyXatoLleit cpeabl»

Passutue nndpacrpykrypol ana 6yHkeposku CIMI

B Hauane oktabps 2018 ropa B nopty PoTTepaam cocrosnach nepsas
mopckas CI-6yHkepoBKa KpynMHOTOHHaXKHOro TaHkepa CK® «[MpocnekT
[arapuHa» cynHOM-6yHkepoBLUMKOM KoHLepHa Shell «Kapancca».

Co3paaH BaxHbIN Ans MMpOBOﬁ Cy,D.OXO,D.HOVI OTpac/in npeueneHT UCnoib3o-
BaHua CII B kayecTBe TONIMBA ANd KPYNHOTOHHA>XHbIX CyA,0B

GREEN AWARD
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CoBet aupekTopos rpynmnbl komnaHuii MNAO «CoskoMpnoTt» oT-
MEYaeT, YTo YCTONUYMBbIE NPOU3BOLACTBEHHbIE U BUHAHCOBbIE pe-
n pencenaTen ﬂ 3ynbrathl ObLiecTBa 6bUIM LOCTUTHYTHI Ha DOHE CoOXpaHsaBLUeNnCs

HebnaronpuaTHOM KOHBbIOHKTYPbI I106anbHOr0 pblHKa MOPCKOW
TPaHCNOPTUPOBKM HedTH U HedTenpoayKToB. Ha NnpoTsxeHun
nocneaHUX IeT MUPOBOM PbIHOK KOHBEHLMOHA/bHbIX TAHKEPHbIX
Co BETa nepeBO30K NepexuBaeT 3aTskHol cnag. B 2017-2018 ropax
(paxToBble CTaBKM Ha KOHBEHLMOHAbHbIE CYyAa HEYKOHHO
naganu u K cepeanHe 2018 roga 4OCTUIN MUHUMANbHbIX 3HaYe-

AM pe KTO po B Hui ¢ 1992 ropa.

HecMoTps Ha 06bekTUBHbIE CNoXHOCTH, «CoBKOMMNOT» B Non-
HOM 06beMe BbINOMHW NMOCTABAEHHbIE aKLMOHEPOM 334auu,
_ B 0O4epefHOM pa3 noaTeepanB 3QhEKTUBHOCTb AeMCTBYOLEN
6u3Hec-Moaenu, KoTopas npesycMaTpuBaeT paclumpeHme fom
yyactus dnota NpeanpusTUs B MHAYCTPUAbHbIX NPOEKTaX C Bbl-
COKO¥ A00aBNIEHHON CTOMMOCTbIO, B NEPBYI0 OYepeab, CBA3AHHbIX
c obcnyxxuBaHueM Lwenbdosor HedTerazoaobblum 1 obecneye-
HMEM MepeBO30K OKMXKEHHOMO NPUPOAHOTO rasa.

MocnepoBaTenbHas peanusauma Crpatermn NO3BoAMIA KOMNa-
HUM 0O0CTUYb NO UTOraM roga nyvywnx CDI/IHaHCOBbIX pe3ynbraTos,
4yeM y 6ONbLIMHCTBA KOHKYPEHTOB M NOKa3aTb ONepaLMOHHYH0
npubbinb B pasmepe 187,3 mnH gonn. CLLA. Yucras npubbinb
MAO «Coskomdnot» no PCBY coctaBuna 2 870 mnH pybnei.
YcToumBoe pUHAHCOBOE NONOXKEHUE 0bLecTBa NO3BONSET
HanpasuTb Ha BbINNaTy anMBuaeHnos 1 434,8 mnH pybnen.

Cm B 2018 rogy koMnaHus yKpenuna cBOu No3vLmmM B KayecTse
TEXHOMIOrMYECKOro NMAepa OTPacau, yCnewHo peannsoBas

CoBpeMeHHbin Kommepueckuin Onot MPOEKT CO3AaHUS «3eNeHOW» CepUM TaHKepOoB TMNOpasMepa

«Adpamakcy. ITU CyAa, UCNONb3YIOLLME ra30MOTOPHOE TOM/IMBO B

KayecTBe OCHOBHOrO, COOTBETCTBYIOT CaMbIM BbICOKUM MUPOBbIM
CTaHAaPTaM 3KOMOMMYHOCTU U IHeproappekTUBHOCTU. PaboTa




Ry 222 9

KPACTOO E MAPKEPW
CHRISTOPHE DE WARGER\E

187,53

miH aonn. CLLA
onepauMoHHas

npubbINb no PCBY

KOMMaHWM B 3TOM HanpaBaeHWM B NOMHOM Mepe COOTBETCTBYeT
rocynapctBeHHol nporpamme Poccuiickon Menepaumu, npea-
yCMaTpMBalOLLEN pacLUMPEHNE UCMONb30BaHWUS ra30MOTOPHOIO
TOMJIMBA Ha TPaHCMNopTe. S1BNSSCb OAHUM M3 KPYNHEWLMX 3aKas-
YMKOB POCCUICKOTO rPaXkAaHCKOro CyA0CTPOEHUS, KOMNaHUS
«CoBkoMdnoT» cnocobcTByeT NoKanMsaumm 3Tux cynos B Poccum
Ha MowHocTax CCK «3Be3na», MpumMopckmin kpa.

YenoBeyeckuit Kanutan — camblii LeHHbIN akTuB «CoBKOM®NOTa».
KomnaHus aBnsetcs oLHUM U3 Haunbonee cTabubHbIX U NpU-
B/leKaTeNbHbIX paboTopaTtenei B CyaOX0AHOM oTpacam Poccuum.
BaXkHbIM 31€MeHTOM COoLManbHOM OTBETCTBEHHOCTM KOMMAHMA
NPU3HAET NOAAEPXKKY MONOAOMO MOKOMEHUS U BOCNUTaHMe byay-
LUMX KaApOB TPAHCMOPTHOM oTpacau. B pamkax coTpyaHuyecTsa
C BeAyLMMU MOPCKMMM By3aMu CTPaHbl U MPO(OPUEHTALMUOHHbI-
Mu opranusaumsamm «CoBkoMbnoT» nocneaoBaTeNibHO peanu-
3yeT NporpamMmbl B 06pa3oBaTenbHoM chepe B COOTBETCTBUM C
NpUoOpUTETaMM OTEYECTBEHHOM MOPCKOM OTpac/n.

2 870

MIH py6neit
yncraa npubbiib

L

HecmMomps Ha 06bekmuBHbie C0MHOCMU,
.
«CoskoM@piom» 8 NOIHOM 06bEME 8bINOJI-
-
HUJ1 NOCMas/ieHHble AKyUoHePoOM 3adayu,
[ i ae
8 04epeoHol pa3 nodmeepous 3¢pekmus-

Hocmb Qelicmeyrowll bUsHec-modenu

1 434,8

MJIH pybneit
pasmep peKoOMeHAyeMbIX
AUBUAEHOO0B

CoBeT AMPeKTOPOB BbipaxaeT rMyboKy NPU3HATENbHOCTb BCEM
napTHepaM U KAUeHTaM rpynnbl KoMnaHuii «CoBkoMdnoT» 3a
NA040TBOPHOE B3aMMOBbLIFOAHOE COTPYAHMYecTBO. bnarogaps
BalLEMY JOBEPUIO U MOAAEPXKKE KOMMAHUM YAANOCh JOCTUFHYTh
BCEX HAaMEYeHHbIX Lieneit U yBepeHHo CMOTpeTb B byayliee.

N.U. Kne6aHos
Mpencenatens CoBeTa AMPEKTOPOB
MAO «CoBKkoMdnoT»



O6paweHue
reHepanbHOro
AUPpEKTOopa,
npeacepartens
npaB/eHUs

<P

CoBpemeHHblii Kommepyeckuit ot
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B 2018 rony pabota cynoXo4HbIX KOMMNAHWM, 3aHATbIX TPAHC-
NOPTUPOBKOM YrNEBOLOPOLOB, MPOXOAUNA B UCK/THOUYNUTENBHO
CNOXHbIX ycnoBusx. CyliecTBeHHOe NpeBbIWEeHNEe NPeAIoKeHUS
TaHKEPHOro TOHHaXa Haf, CMPOCOM MPUBENO K TOMY, YTO CTaBKM
dpaxTa Ha HedTeHaNMBHbIE CyAa 0Ka3anuCb HUXE YPOBHS Npea-
LIeCTBYIOLLEro OTYETHOIO Nepuoaa, KOTOPbIA CHUTANCS OQHUM

M3 CaMbIX C/IOXKHbIX B HOBEMLIEN UCTOPUM MOPCKMX NEPEBO30K
HedTU 1 HedTenpoaykToB. BO3pocno HeraTMBHOE BAMSHME HA
MMPOBYIO TOProB/t0 M GUHAHCHI HAaKTOPOB HEKOHBIOHKTYPHOTO
XapakTepa, YTo B COBOKYMHOCTU C HU3KOW PbIHOYHOW KOHBHOHK-
Typo# cnocobCTBOBANO yxyaLeHnio GMHAHCOBbLIX MoKasartenen
TaHKepHbIX CyA,0BNAAENbLEB, ONEpUpyLWmx GioToM, B NEPBYIO
oyepenb, B KOHBEHLMOHANBHOM CermMeHTe.

Ha atom doHe nocnepoBatensHas peanvsaumns obLecTBoM aen-
CTBYIOLLEV CTpaTernu, KOTopas onpenenseT B Ka4ecTBe 0LHOro
U3 MPUOPUTETOB YCKOPEHHOE Pa3BUTUE NPEANpUSTUS B NPeMM-
anbHbIX CErMEHTaX PbIHKA, TaKMX Kak 06Cny>XnBaHme MOpCKOM
HedTerasonobbiun 1 NeEpeBO3KMN CKMKEHHOMO ra3a B pamMKax
[LONrOCPOYHbIX IHEPreTUYECKMUX NPOEKToB, obecneunna A0CTU-
eHue rpynnoi CK® ycToiumnBbIX onepaLmMoHHbIX U GUHAHCO-
BbIX pe3Yy/bTaTOB B OTYETHOM NepUoae.

[oxopabl KOMMNAHMKM OT 06CNyXKMBaHMS WenbdoBow HedTeraso-
[06bI4u, @ TaKXKe OT MOPCKOM TPAHCMOPTUPOBKM raza yCTOMUM-
BO POC/IM U Ha KOHeL, OTYETHOrO nepuoma coctasunu 57 % ot
obuiero o6bemMa uMcTon Bbipyuku npoTms 51 % ronom paHee.

B pe3ynbraTe Banosas Bbipyyka komnanuu gocturna 1 519,9 mau
ponn. CLUA, ysennumslumnce Ha 5,9 %, nokasatenb EBITDA Bbipoc
Ha 6,5 % no 580,7 mnH ponn. CLUA, onepaumoHHas npmbbiib
coctaBuna 187,35 mnn gonn. CLLUA.

[octurHyTtble pe3ynsTatel no3sonuau rpynne CK® B nonHom
obbeMe peann3oBaTb MHBECTULMOHHYIO MPOrpamMMmy, KOMMNaHMs
cymena noAaTBepAuTb MUPOBOE NNAEPCTBO B pa3paboTtke u
0CBOEHMU Hanbonee IPPEKTUBHLIX U HE30MACHbBIX TEXHUYECKUX
peLieHuit ns TaHKepHOM nHaycTpumn. B coctas dnota CK®
BOLLIM TPU CyAHA M3 CEpUM LIECTM TaHKepoB TUNopasmepa «Ad-
paMakc» HOBOro MOKONIEHUS, UCMONb3YoWne 6bonee 3KONOrMyHoe
rasomoTopHoe (CIIN) TonnmBo B KauecTBe 0CHOBHOro. Bo BTopom
nonyrogumn 2018 roga Ha CCK «3Be3pax, [puMopckuit kpai,
6b11M pa3MeLLeHbl 3aKa3bl HA CTPOMTENLCTBO eLle NSTU TaHKEPOB
Ha CMl-Tonnuse — ABYX HedTEHANUBHbIX CYLOB TMMOpPa3Mepa
«Adpamakc» 1 Tpex HedTeNpoayKTOBbIX CYL0B TUNOpasMepa
MR. Hauan cBoto paboty LleHTp onepaLMOHHOro KOHTpons 3a
akcnnyataument dnota CK® B ApkTMYecKOM MOPCKOM bHacceriHe.
LleHTp pacnonaraet WuWpoKMM QYHKLMOHANOM BO3MOXHOCTEN
[N peLleHns CI0XKHbIX HaBMraLMOHHbIX 33434 C UCNOJIb30BaHM-
€M HOBeNLWMnX UndpOoBbIX TEXHONOMMIA U GaKTUYECKM HE UMeeT
aHaNoroB B OTpac/u.

Ykpenunocb nnpepcteo CK® B kKOMNAEKCHOM 06CNYXMBaHWUU
MEeCTOPOXAEHWI YINeBOLOPOLOB HA KOHTUHEHTANbHOM Wenbobe,
a Takke HedTerasoBbix MPOEKTOB B apKTUYECKMX U cybapk-
THYecknx permoHax. C BBOAOM B 3KCMyaTaLMIo U nepefayen



LocmueHymeie pe3ynemamel no3eoaunu epynne CK@ e nos-
HOM 0bbeme peasiu308ame UHBECMUUUOHHYO NPO2PaMMY,
KOMNaHus cymesia nodmeepoums Mupogoe udepcmeo 8 pas-

TRy

L.l pabomke u ocsoeHuu Haubosee 3pPeKmusHbix U 6e30NacHbIX

BIeXHUYECKUX peweHul 015 MAaHKepHol UHOycmpuu.

1519,9

maH ponn. CLLUA
BanoBas Bbipy4Ka

B [ONIFOCPOYHbIV YapTep onepatopy npoekTa «CaxanuH-2»
KoMnaHuu «CaxanuH IHepmxu» cyaHa «Esrenuit MNprumakoB»,
$NOT MHOrOMYHKLMOHANbHbIX IELOKOJIbHbIX CY0B CHAGXEHUS U
obecneuyeHuns pobbiBatowmnx nnatdopmM, obcnyxmearowmx Caxa-
JIMHCKMe nNpoekTbl, foctur 10 eguHumLL.

B pamkax panbHeiiluero pa3suTus B3aMMOAENCTBMS C KOMNa-
Hunen «HOBAT3K» TaHkepbl-razoBo3bl CK® «[lckoB» u «Kpu-
ctod ae Mapxepu» LOCTaBUAU NOTpeOUTENSIM NepBble NAPTUM
OKMXXEHHOr0 NPUPOLHOIo rasa, NpoM3BeAeHHOro Ha BTOPOM

u TpeTbeit ovepeam npoekTa «Aman CMNM» cooTBeTCTBEHHO. B
utoHe rpynna CK® n «HOBAT3K» 3akntounnum cornaleHve o
CTPATErMYeckOM COTPYLHUYECTBE B TPAHCMOPTHOM 06ecrneyeHun
npoekToB «SMan CM», «Apktuk CMI-2% u opyrux.

B Tekywwmit MOMeHT 3aBepluaetcs paboTa Hag ctpaternert NAO
«CoBkoMdnoT» Ha nepuop fo 2025 roga, koTopas npeaycMaTpu-
BAET COXPAHEHME BEKTOPA Pa3BUTUS KOMMAHWUM, rapaHTUpyHoLLe-
ro cTabuabHOCTb BU3HECA M YCTOMYMBOCTD PE3YLTATOB.

B uetBepToM kBapTane 2018 roga HaMeTUAUCb NPU3HAKM BOCCTa-
HOBJIEHWUS PbIHOYHOM KOHBIOHKTYPbI. [ToNoxuTenbHas oMHaMmuKa
(paxToBbIX CTABOK HA PbIHKE CMOT, B LEeIOM COXPaHMBLLASCS

B nepBoM kBapTane 2019 roga, B COBOKYNHOCTM C BnaronpumsT-
HbIM ANS CyAOBNAaLENbLIEB MPOrHO30M Pa3BUTUS COOTHOLLEHUS
NpensiIoXKeHMs U CNpPOCa Ha TaHKEPHbIA TOHHAX 4AKOT OCHOBAHMS
C OCTOPOXHbIM ONTUMU3MOM OLLEHWBATb NEPCNEKTUBbI TEKYLLEro
n 2020 ropos.

mnH gonn. CLIA
onepaunoHHas Npubbinb

mnpa aonn. CLUA
06bEeM 3aKOHTPAKTOBAHHOM
BbIpy4YKM OyAyLLMX NepuoaoB

Mo coctosHuio Ha KoHel, 2018 roaa, 06beM 3aKOHTPAKTOBAHHOM
BbIpyYkM 6yoywmx nepmonos coctasun 8,4 mnpg gonn. CLUA.

3anorom ycnewHorm paboTbl Hawwen KoMNaHMKM Bbin U OCTaeTcs
yenoseyeckuit kanutan. B 2018 roay B npakTnyeckyo ¢asy
BCTYNWAA peanusaLms nporpaMmbl JOATOCPOYHOW MOTMUBALIMM
nepcoHana, yTBepXAeHHOM COBETOM AMPEKTOPOB 06LLecTBa.

B uncne ee y4acTHWMKOB 3aCNyXEHHbIE KanuTaHbl U CTapLine Me-
XaHuku cypos CK®, kayectBeHHO U 6e3aBapuiMHO BbINOMHSAKLWME
peiicoBble 3aaHus, Cepbe3HOe BHUMaHMWe yaenatLuue BoCnuTa-
HUWI0 MonoAbIX opuuepos dnoTa.

Mpaenenue MAO «CoBkoMdnoT» BbipaxaeT 0cobyro Npu3HaTesb-
HOCTb paboTHMKaM NpeanpuaTUs — KanuTaHaM M 3KMNaxaM cy-
noB rpynnbl CK®, 6eperoBoMy nepcoHany 3a BbICOKMiIA npodec-
CMOHANM3M 1 6ONbLLOW BKA4 B YKpenieHne 3KOHOMUYEeCKoro
noTeHuMana KoMnaHuu. Belpaxato 61aro4apHoOCTb akUMOHepaM,
K/IMEHTaM M MapTHepaMm 3a AeMCTBEHHYH NOALEPXKKY U yyacTue
B peanu3aumu nnaHoB KOMMNaHWUM.

C. 0. ®pank
[eHepanbHbIM AupekTop -
npeacenatenb nNpaBneHns

MAO «CoskomdnoT»
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O rpynne CK®

«CoBKOM®DNOT» — KpYMHENLLAs CyaoX0o4Has
KoMnaHus Poccuu, oAMH U3 MUMPOBbIX NUAae-
poB B 06/1aCT MOPCKOM TPAHCMOPTUPOBKM
yrneBoaoponos (Cblpon HedTH M NPOAYKTOB
HedTenepepaboTKM, CKMKEHHOTO rasa),

a TaKxe 06cnyxnuBaHna HedTerazoBbix Npo-
€KTOB Ha KOHTUHEHTANbHOM LWenbde, BK0-
4asi MOPCKYI CEMCMUYECKYH pa3BeaKyY




O rpynne Crpaterus Pe3synbratbl KopnopaTneHoe AKLMOHEPHbI KanuTan Yctoitumeoe MpunoxeHus
LesTenbHOCTU ynpaeneHue U pacnpenenexue npubbinu pasBuTHe

1.1. NIPO®UJIb KOMINAHUA

My6anyHoe akunoHepHoe o06wecTBo «COBpEMEHHbIN KOMMepYeCKuii
dnoT» — KpynHenwasa CyfoxoaHas KoMnaHus Poccun, oouMH U3 MUPOBbIX
nupepoB B chepe MOPCKOM TPAHCMOPTUPOBKM YINEBOAOPOLOB, A TaKXKe
06CnyXmBaHus WwWenb@oBOn pasBenkm n 4obbiun HedTH U rasa.

CobcTBeHHbIN U 3adpaxToBaHHbIM GnoT CK® BkatovaeT 144 cyaHa obwmMM aenBenTom
12 443 TbiC. TOHH 1 cpegHuM Bo3pacTtom 10 net. 80 cynoB MMET nefoBbli Knacc.

®not CK® crpynnupoBaH B yeTkipe AnBM3MoHal:

- AVBU3MOH YNpPaBNeHNUs U pa3BUTMS KOHBEHLMOHAIBHOIO TaHKepHoro ¢noTa;

- AVBU3MOH YNpaBneHns u passuTua GioTta Ans NepeBo30K OKMXKEHHOrO rasa;

- AVBU3MOH yNpaBneHus u passutua ¢Gaota Ang obecneyeHms wenbGoBbiX NPOEKTOB;
- CENCMUYECKU OUBU3UOH.

Crpykrypa dnota B pa3pese AMBUM3UOHOB Ha 31 nekabps 2018 ropa

KoHBeHUMOHaNbHbIV AUBU3UOH

TpaHcnoptupoBka HedTH, HedTENPOAYKTOB M HACBIMHbIX FPY30B - TaHkepbl AN nepeBo3ku coipoit HedTn TMNnopasmepos VLCC (2), Suezmax (15)
1 Aframax (36 1 5 B npouecce CTpOUTENbCTBA)
— TaHKepbl-NpoAYyKTOBO3bl M XMMOBO3bI TUNopasmepos LR 11 (9), LR | (92), MR
(26) n Handysize (4)
- bankepbl TMNopasmepa Panamax (2)

Fa30Bbli AUBU3NOH

TpaHcnopTMpoBKa OKMKEHHOTO NPUPOAHOTro U HedTaHoro rasa (CMIM - TaHkepbl-ra3oBo3bl Ans nepesosku CMT (93|/| 3 B npoLiecce CTPOMTENbCTBA)
v CHI) — TaHkepbl-ra3oBo3bl Ans nepesoskn CHI (4)

LWenbdoBbiii AUBU3UOH

CHabxeHue 1 0bcnyxunBaHue fobbiBatoLwmx niaTdopm, ynpasnenne - YenHouHble TaHkepbl TMNOpa3mepoB Aframax (8), Panamax (5) n MR
TePMUHANaMM, YeHOYHbIE NEePEBO3KM (3 1 1 B Npouecce CTPOUTENLCTBA)
- MHorodyHKUMOHanbHblE NeaokonbHble cyaa (10)

CeliCMUYECKUIA AUBU3UOH

Mopckas cericMuyeckas passenka - Wccneposatenbckue cyaa MOPCKOWM CEACMUYECKOM pa3Benku (2)

Bonee nogpobHas uHbopmaums npeactasneHa B pasgene 3.1.1. «Cocras ¢nota» HaCTOALLErO roA0BOMO OTYETA, a TaKxke Ha caitTe CK®D B paspene «Cnucok Cyaosy .

I'pynna komnaHuit «CoBkoMbNOT» onepupyeT cyaamu

B CErmMeHTax, Hanbonee Boctpe6oBaHHbIX BEAYLIMMM
POCCUIACKMMU U MEXAYHAPOAHBIMU HEPTAHBIMU U ra30BbIMU
komnanuamu. pynna CK® yyactByeT B 06CNy>KMBAHUM KPYMHbIX
3HepreTMyeckmx NpoekTos B Poccuu 3a ee npeaenamu: «Aman
CMMy», «CaxanuH-1», «CaxanuH-2», «MpupasnoMHoe»,
«HoBonopToBckoey, «BapaHaeii», «TaHry» (Tangguh, MHaoHe3wus).

1. CrpykTtypa ¢nota B paspese AWBU3UOHOB OTIMYAETCA OT CTPYKTYPbI ONEpaLUOHHbIX CETMEHTOB, NpeacTaBnsemMbix B cootBeTcTBUM ¢ MCDO (6onee noapobHO cM.
(DUHAHCOBYIO OTYETHOCTD).

2. ®noT COBMECTHbLIX NPEANPUATHIA.

3. Bkntouas Gnot coBMeCTHbIX NpeanpusTuii: 4 rasososa CMM
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Cob6CTBEHHbIE TEXHUYECKME Pa3paboTKM U YHUKaANbHbIN

ISt CYLLOXOAHOW KOMNaHUM Habop nepenoBbiX TEXHOMOMUA,
npexze BCero B NepeBo3kax B 3KCTPEMasbHbIX KNMMATUYECKMX
yCNoBUAX, NO3BONSIOT rpynne komnanuin CK® ynoenetsopstb
paznuuHble TpeboBaHWS KIIMEHTOB, NPEAOCTaBNAs UM Ge30mnacHoe,
HafexHoe 1 3hdeKTMBHOE TpaHCMOPTHoe obecneyeHue.

Kommepueckue nogpasaenenus rpynnsl komnaHuin «Coskompnor»
OPMEHTUPYIOTCA Ha paboTy C KpyNHENWMMM HedTerasoBbiMu

1 TPeRaMHIroBbIMKU KOMNaHMAMKU. OTdpaxToBaHMe TOHHaXA
MPOUCXOAUT Ha KOHKYPEHTHOM OCHOBE MO NPUHLMMAM paBeHCTBA
YCNOBUIA MU BO3MOXHOCTEN AN BCEX KIMEHTOB.

OcHoBHble (ppaxToBaTeNu CyA0B rpynmnbl KOMMNAHUIA «C03K0M¢n01»1

C@[HEIIFIIM

aencors o Vitol

= )

B 06LieM o6beMe NepPeBO30K A0S POCCUACKMX IKCMOPTHbIX
rPY30B U TPAH3UTHbIX FPY30B, CIELOBABLUMX Ha 3KCMOPT Yepes
Tepputoputo Poccuiickoint Mepepaumu, coctasnseT 38,5 % ot Bcero
Konn4ecTBa rpy3oB, nepeBe3eHHbIX cyaamu rpynnbl B 2018 ropy.

@V HOBATIK

cnr

TRAFIGURA

T AYKOMAN

HEDTARAR KOwaNAHR

Ex¢onMobil

el
« REPIOL

1. Mo pone Banosoro ¢paxta B 2018 roay.
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O rpynne Crpaterus Pe3ynbtatbl KopnopatusHoe
LesTenbHOCTU ynpaenexue
1.2. O630P OTPAC/IU

1.2.1. KOHbIOHKTYpa MUPOBbIX PbIHKOB

UcToprueckn MexxayHapoaHbiii TaHKEPHBIA PbIHOK
XapaKTepu3yeTcsl IpKO BbIPQXKEHHOMN LIUKIUHHOCTBIO U
aMnauTyaoM KonebaHui cTaBok paxTa B CBA3U C USMEHEHUAMMU
Cnpoca 1 NpeAoXeHUs TOHHAXa.

Cnpoc Ha TaHKepHble MepPeBO3KM HAXOAUTCS MOA BAUAHMEM psaaa
(aKTOpOB, BK/OYAA NPeaJIoKeHUEe U CNPOC Ha Cbipyto HedTb

U HedTeNpOAYKTbI, HaNMUKMe NepepabaTbiBalOWMX MOLLHOCTEN,
3KOHOMMYECKYI0 CUTYaLMI0 Ha MUPOBbIX M PErMOHabHbIX
PbIHKaX, PacCTOSHWUS TPAHCMOPTUPOBKU HedTH

1 HedbTenpoayKTOB, KOHKYPEHLMIO CO CTOPOHbI APYTMX BUAOB
TpaHcnopra.

MNpennoxeHne Ha TAHKEPHOM pbIHKE TakKXe HAaXoAWTCS

nof BAUsSHWEM psiaa GaKTOpPOB, CPeAn KOTOPbIX TeMMbl U 06bEMbI
MOCTaBOK HOBbIX CY0B, KOIDDULMEHT YTUAN3ALMM BO3PACTHOTO
TOHHaXa, KOHBEPCKUA CyLlecTBytolero dnoTa, U3MeHeHUs

B cchepe perynMpoBaHus OTpac/u.

PbiHOK HedTH

CTpyKTypa LieH Ha HedTAHbIX pbiHKax ¢ Havana 2018 roaa
oCTaBanach B 63KBOPAALMMY, UTO HEraTMBHO OTPaXanoCh

Ha cnpoce Ha HedTsHble TaHKepPbl KaK AJ1i MOPCKOro XpaHeHus,
TaK M Ang «apbUTPaXkHbIX» NEPeBO30K Ha JANbHUE PACCTOSHUS.
Monutnka OMNEK n kpynHenwmnx nponssoautenen,
HanpaBNEHHAs Ha CHWXEHMWE TOBAPHbIX 3anacoB HedTK, Hbina
3dpdektTnHoi. B dpespane 2018 rona ypoBeHb TOBapHbIX
3aMacoB NPaKTUYECKM JOCTUT CPeHEro 3HaYeHus 3a nocneaHne
ngTb NeT. TeM He MeHee CKOPOCTb CHUXEHMS 3anacoB 6bina,

no BCEM BUAMMOCTH, HUXKE, YEM paHee 0XMAAN0Ch, YTO NPUBENO
K NMPOANEHUIO OFPAHMYEHUS NPOM3BOACTBA HEDTU 0 KOHLA
2018 ropa. MNMokazatenb CHUXeHUs npoussoacTea goctmr 140 %
B NMepBOM KBapTase, 4To 03Hayano GakTMYecKoe CHUXEHUE
npoussoacTtea OMNEK Ha 2,4 MnH 6app. B AeHb NPOTHB
npeaycMoTpeHHoro cornawenunem 1,8 mnH 6app.

Ycronumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxexuna

BBKAy NONOXMUTENBHBIX MAaKPOIKOHOMUYECKUX MOKa3aTenen

8 CLUA, KHP n apyrux ctpaHax ¢ KpynHerLwmnMmn 3KOHOMUKAMMU,
MOBAEKLUMX YNyULIEHWE NPOrHO30B MUPOBOr0 3KOHOMMUYECKOTO
poCTa, a TAaKXKe OLLYTMMOro pesynbTaTa Mo noaaepXkaHuio
LMCLMNIUHBI B NOCTaBKax HedTH ¢ Hayana 2018 rofa ueHsbl

Ha HedTb HEYKJTIOHHO POC/M, AOCTUTHYB YpoBHS 75-80 ponn.

3a H6appenb HedTM Mapku Brent BO BTOPOM M TpeTbeM KBapTanax
2018 ropa. B nioHe 2018 roga ctpanbl OMNEK 3akntoumnnm
COrnalweHne o NoCcTeneHHOM YBENMYEHUU NPOU3BOACTBA HedTH
Ha 1 MfiH Bappeneii B A€Hb. YXe B UIOHE NOSBUANCH TEHLEHLMUU
K YBEIMYEHMIO KONMYECTBA MPY30B HEdTU Ha pblIHKE

M NOSIBJIEHMIO OCTOPOXHOTO ONTUMM3MA MO YYULIEHUIO CUTYaLMK
Ha HpaxTOBOM pbIHKE K KOHLY rofa.

HedbTaHble KOTUPOBKM POC/N B TeYEHME TPETLEro U B Havane
4yeTBEpTOro KBapTana. B pesynbrate cpenHeMecsauHas LeHa
6appens HedTM Mapku Brent B okTsbpe coctaBuna

81,03 ponn. CLLWA. OgHMM U3 3HaUYMMbIX HAKTOpPOB pocTa bbiin
OMaceHus, CBA3aHHblE C BO3MOXHbIMM NepebosiMu B NOCTaBKax
B CBSAI3M C BO306HOBNEHMEM C Hayana okTabps cankumin CLLUA
npoTtus MpaHa. Ho BBMAY NOCTYyNNEHWUS LONONHUTENbHBIX
06bemMoB HedTH Ha PbIHOK, OTCYTCTBUS CYLLECTBEHHOIO CHUXKEHMS
MPaHCKOr0 3KCMOPTa, a TakXKe MOBbIWEHWUS PUCKA 3aMef1eHuUs
pocTa KMTaickoi akoHoMUKM B 2019 roay LeHbl Ha HedTb ynanu
B HOA6pe 1 Haxoannncb Ha yposHe 55-65 gonn. CLUA

3a 6appenb B Te4eHue yeTBepTOro KBaprana. CrpykTypa LeH

Ha bloYepCbl NePUOAMUYECKM NEePEXOaMNa B KOHTAHIOZ,

TaHKepHbI PbIHOK

MpeBbilweHMe NPeAnoXeHNs TAHKEPHOrO TOHHAXa Hag, CNpoCoM,
B TOM YMCNe BCIEACTBUE POCTA CMEKYNATUBHBIX 3aKa30B Ha
TaHKepbl Ha POHE HENPOAOMKUTENLHOO BCMIECKA PbIHOYHOM
KOHBIOHKTYpbI B 2015 roay, B COBOKYNHOCTM C OrpaHUYEHNUSIMU
OMEK+ Ha pobbivy HedTH NpUBENM K TOMY, YTO CTaBKM Ha
HedTeHaNMBHbIE CyAa B OTYETHOM Nepuoe OCTaBaNMUCh HA CBOMX
MWUHUMANbHBIX 3HAYEHUSIX 33 NOCNEAHIOI0 YeTBEPTb BeKa.

DImHamuka unaekca ClarkSea® 3a nepmop, ¢ sHBaps 1990 roaa no auBapb 2019 roaa (aon. CLUA B aeHb)
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HecMoTps Ha NO3UTUBHbIE TEHAEHLIMM YETBEPTOro KBapTana, no
utoram 2018 ropa nHaekc ClarkSea komnanuum Clarksons
coctaeun 11 216 ponn. CLUA B feHb (HaMMeHblUee 3HaYeHue
uHAekca 6bino otMeuveHo B 1992 roay u coctasuno 8 983 ponn.
CLLUA B peHb).

B nepwog c aHBaps no ceHtabpb 2018 ropa He Habnoganocs
YNyYLeHUI Ha TaHKEPHbIX PbIHKaX. [TOMUMO CHUXEHMS cnpoca
Ha nepeBO3KWU HedTW NpU NepeBbINOIHEHUN MNAHOB

no CHUXeHWo Jobblun ctpaHamum OTNEK (bakTnyeckoe cHuxeHue
n06blun B nepBom kBapTane 2018 roaa coctaBuno okono

2,4 MmnH 6app. B fieHb), TEMIbl NOCTABOK HOBbIX CYAOB

C CyAOoCTpOUTENbHbIX 3aBOA0B B nepsom nonyroamn 2018 roga
6bl1M BbICOKMMM, B TOM Uncie bnarogaps nepeHeceHHbIM

¢ 2017 ropa cpokaM NOCTaBOK CyA0B, COMMACOBAHHbIM paHee
Mexay Tepnawmmm yobITKM cynoBnasensuamm

n cypoctpoutensMu. B cpenHem ctaBku He@TeHaNMBHBIX CyA0B
(VLCC, Suezmax u Aframax) B nepuog, ¢ iHBaps Mo CeHTa6pb
2018 roga 6biin Ha 35-65 % Huxe, yeM cpegHue no 2017 roay,
1 Ha 50-60 % Hmxe ypoBHs 9 mecaues 2017 ropa.

Mo HedTenpoaykToBbiM cyaam (LR II, LR | u MR) ctaBku 6bian
Ha ypoBHe 2017 ropa.

B yetBepTOM KkBapTane 2018 roga HaMeTUAUCb NMPU3HAKK
BOCCTaHOB/IEHWUS PbIHOYHOM KOHBIOHKTYPbI. B 3HaunTenbHom
Mepe bnarogaps ysenuuyeHuo NponssoacTea Hedtn

ctpaHamu ONEK u Poccuitckoit Depepauum nocne pelleHui

0 nepecMoTpe cornateHns o6 orpaHMyeHnn fobblun HedTy,

a TaKkXe Ha GOHe Ce30HHOTO YBENMYEHMS CNPOCa Ha NepeBO3KM
HedTV U HePTenpoAYKTOB TaHKEPHbIE PbIHKM BbIPOC/H,

B Aekabpe [OCTUIHYB ypOBHSA CTaBOK koHua 2015 ropa.

[ocTmkeHunio 6anaHca cnpoca v NpeanoXeHNUs TaHKEPOB K KOHLLY
2018 roga cnocobCTBOBANO YBENMYEHME AaKTUBHOCTU HA PbIHKE
MEeTannon0Ma B NEPBOM KBapTane. Beuay HU3KMX GppaxToBbixX
CTaBOK M BbICOKMX LIEeH Ha MeTann B TedyeHme 2018 roga 6bin0
npoaaHo Ha cnom okono 40 cynos Tvna VLCC u 45 cynos Tvna
Aframax. TeMnbl NOCTaBOK HOBbIX CYOB C Ha4Yana TpeTbero
kBapTtana 2018 roga CHU3UAUCH, YTO SBNSETCS OAHWUM

13 GakTopoB, HEOOXOAUMBIX A1 LOCTUKEHUS
6anaHCMPOBAHHOCTM TaHKEPHbIX PbIHKOB.

B cpenHem 3a 2018 rog TonbKO TaHKepbl TMMA Suezmax u
Aframax nokasanu He3HauUTeNbHOE YNy4lleHNe MO CPaBHEHUIO
€ 2017 rogoM Npu CHUXKEHUM CPELHUX CTABOK MO OCTaNbHbIM
KaTeropusm TaHKepoB.

CpenHeB3BeLUEHHbIW CMOTOBbIM TaMM-YapTepHbIi 3kBMBaneHT, aon. CLUA B cyTku

Tankepbl VLCC 15 561 17 794 -12,55
TaHkepbl Suezmax 16 466 15 436 6,67
Tankepbl Aframax 16 175 13 873 16,59
TaHkepbl-npoaykToBO3bl MR 8750 10 213 -14,32
TaHkepbl-npoaykToBO3bl Handysize 6734 7 380 -8,75
WUctounuk: Clarksons
JunHaMuKa CTaBOK CMOTOBOr0O TaHKepPHOro ppaxToBoro pbiHKa (aonn. CLUA B cyTku)
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Suezmax Aframax MR

Wctounuk: Clarksons

Ha TaiiM-4apTepHOM pbiHke B TeueHue 2018 roga CTaBKM CHUMXKaNUCh, HO B YETBEPTOM KBapTae CHUXeHWE Bbl1o CKOMNEHCMPOBAHO

BBMAY OAMHAMUKKU CNOTOBbLIX CTABOK.

1. OaxHble Clarksons Research Services 3a 2017 rog no coctosiHuio Ha 31.12.2018 6b1aM yTOYHEHBI MO CPAaBHEHMIO C aHANOMMYHbIMK AAHHbIMU MO COCTOSHMIO Ha 31.12.2017.
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1 pacnpeaeneHve npubbiin

CpenHeB3BeLIeHHble CTaBKU FO,0BOro TaiM-yapTepa, aosn. CLUA B cyTku

Tunopasmep cyaHa 2018 rop 2017 ropl

Tankepbl VLCC 22 899 27 084 -15,45

TaHkepbl Suezmax 17 486 18 495 -5,46

Tankepbl Aframax 14925 15 490 -3,65

TaHKepbI-NPOAYKTOBO3bl (TEMHble HedTeNnpoayKTbI) 12962 13077 -0,88

TaHKepbI-NPoAYKTOBO3bI (CBET/IbIE HEPTENPOAYKTbI) 11572 11 430 1,24

Wctoynuk: Clarksons

[unHamMuKa CTaBOK TalM-4apTEPHOro TaHKePHOro ppaxToBoro pbiHka (aonn. CLUA B cyTku)
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Suezmax Aframax MR

Wctounuk: Clarksons

CynocTpoUTENbHbIN PbIHOK U PbIHOK Kyniu-
NpoAaXu CyAoB

Ha BTOPUYHOM pbIHKE KYNIN-NMPOoaaXU TaHKEPOB aKTUBHOCTb

CHMXanacb B Ha4ane roga, HoO Co BTOPOro KBapTasa Cnpoc Ha cyna

BOCCTaHOBW/ICS M CTan Bbiwe Ha 19,35 % no cpaBHeHuto

¢ 2017 ropom: 333 caenku (06wumii aenBent — 32 596 TbiC. TOHH,
obwas cronmoctb — 4 956 mnH gonn. CLLA) npotus 279 caenok
3a 2017 rop, (06wumit aensent - 27 838 ThiC. TOHH, 06Lwas
ctoumocTb - 5 586 mnx gonn. CLUA). 3HaunTenbHbIM HakTopoM
NMepBOHAYANBHOIO CHUMKEHUS MHTEpeca NoKynaTenei K TOHHaxXY,

NOMUMO HU3KUX d)anTOBbIX CTaBOK, aBianacb HeonpeneneHHoCTb

BIUSHWS NPUBINXKAKOLLETOCS BCTYMIEHWS B CUTY OTFPaHUYeHUi
no coaepaHuto cepbl B ByHkepHoM Tonnuee o 0,5 %

€ 2020 rofa 1 HeO6XOAMMOCTb YUUTbIBATb MHBECTULMM B CUCTEMDI
06paboTkm BannacTHbIX BOA, KOTOpble B 06s3aTenbHOM Nopsake
DOMKHBI YCTAaHABNMBATLCS HA CyAax Npv JOKOBOM PEMOHTe nocne
cenTa6ps 2019 ropa.

B T0 e BpeMs BBMAY 3TUX e (GaKTOPOB LieHbl Ha NOAEPKAHHbIN
TOHHaX CyLecTBEHHO CHM3unuck B 2018 roga, 4To, B CBOKO
oyepenp, MPMBEKIIO NOKyNaTesei Ha pbIHOK NOC/IE NepBOro
KBapTana.

LleHbl Ha pbIHKe KYMn-NpoAaXu TaHKEPOB CHU3MUAUCL Ha 20—
25 %. LleHbl Ha 6ankepbl nocne pocta 2017 ropa cTarHMPOBanu.

1. JanHble Clarksons Research Services 3a 2017 rog, no coctosiHuio Ha 31.12.2018 6b1aM yTOUHEHBI MO CPAaBHEHMIO C aHANOMMYHBIMU AaHHBIMM MO COCTOAHMIO Ha 31.12.2017.
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AKTMBHOCTb Ha BTOPUYHOM PbIHKE KYTUIU-NPOAKU
TaHKepoB

%

KonnyectBo npoaaHHbIX CyA0B, eauHUL, 333 279 19,35
06wt fenBeinT NpoaaHHbIX 32 596 27 838 17,09
CYLOB, TbIC. TOHH

O6was ueHa npoaax, max gonn. CLLIA 4956 5586 -11,28

Wctounuk: Clarksons

B koHue 2017 ropa v B TeyeHne 2018 roaa cnpoc u pasmelleHue
3aKa30B HA HOBblE CyAa KPATHO BbIPOC/M NO CPABHEHUIO

CO CTarHaumen Ha cynocTpouTenbHoM pbiHke B 2016 rony

u nepsom nonyrogun 2017 ropa. OCHOBHas 4acTb 3aKa3oB

B 2018 roay — B cerMeHTax KOHTeliHepoB030B 1 razoso3os CI1I.
Takke 3HaUMTeNbHO BbIPOCIO YMC/IO 3aKa30B Kak TaHKEPHOro,

TaK M Cyxorpy3Horo ¢noTa BBUAY ONpPaBAAHHbIX OXUAAHUIA
NMPOXOXAEHUS «AHA» CTOMMOCTU HOBbIX CyAo0B. CTOMMOCTb 3aKa30B
HOBbIX CynoB ¢ Havana 2018 roga Bbipocna npuMepHo Ha 15 %
M3-3a cTabunusaumm cnpoca Ha KOHTPaKTbl, @ TakxXe BBUAY pocTa
CTOMMOCTM MeTanna U 06MeHHbIX KypcoB BaNtoT AaNbHEBOCTOYHbIX
cynocTpouTtenen.

JuMHaMuKa KonnyecTsa 3aKasoB HOBbIX cynoB (eAMHMI.I.)

o - o ron

Hed)TEHaﬂMBHbIe TaHKepbl 1 TaHKepbl- -35 50
NpOAYKTOBO3bl

TaHKepbl-XMMOBO3bI 35 72 -51,39
[azoBo3bl CHI 41 27 51,85
[azoBo3bl CMI 76 18 322,22
Wtoro 321 379 -15,30

Wctounmk: Clarksons

1.2.2. KoHKypeHTHOE NoNoXKeHne

[naBHble KOHKYpEHTbI rpynmnbl koMnaHuit «CoBkoMdoT»

MO OCHOBHbIM BUAAM [AeSTeNbHOCTU:

- OpenpukceH Tpynn, Kunp (Fredriksen Group, Cyprus);

- TuKsit KopnopeiweH, Kanapa (Teekay Corporation, Canada);

- EBponas H.B., benbrus (Euronav N.V., Belgium);

- Knytcen O.A.C. Wunnuur, Hopeerusa (Knutsen OAS Shipping,
Norway);

- Yaina KOCKO Wunnunr, Kutai (China COSCO Shipping,
China);

- Mwutcyn, 0.CK. NarHc, Anonunsa (Mitsui O.S.K. Lines, Japan);

- [ainakom TaHkepc, Mpeums (Dynacom Tankers, Greece);

- Ckopnino lpynn, MoHako (Scorpio Group, Monaco);

- Topm 31/3c, Oanus (Torm A/S, Denmark);

- MuHepsa MapuH, peuuns (Minerva Marine, Greece);

- bu Oabn O lpynn, bepmyapl (BW Group, Bermuda);

- Uakoc pynn, Ipeumns (Tsakos Group, Greece);

- MUCK, Manansuga (MISC, Malaysia).

[ong rpynnbl KOMNAaHMI Ha GPAXTOBOM pbIHKE He NpeBbiwaeT

1 %. Ml3MeHeHWe JaHHOro nNokasaTtens 3a nocnefHue Tpu roga
paccMaTpuBaeTcs Kak HecylectseHHoe (MeHee 0,01 %) B cuny
BbICOKOW cTeneHun GparMeHTMPOBAHHOCTU PbIHKA TaHKEPHbIX
nepeBO30K U COXPAHEHWS 3HAUMTENBHOIO YMCa ONepaToOpoB.
X KonnyecTso coctaBnsieT opueHTMpoBoYHo 3 200 (B ToM uncne
okono 200 koMnaHuii ¢ GnoToMm, HacumTbiBaowmm 10 n 6onee
TaHKepoB).

Mo paHHbIM KoMNaHuu Clarksons, rpynna KoMnaHui
«CoBKkOM®NOT» Ha KOHeL, OTYETHOro nepuoaa 3aHMmana
cnepytolLmMe MecTa B MUPOBOM «Tabenn 0 paHrax»
CynOoBnajenbLes:

®not APKTUYECKMX YENTHOYHbIX TAHKEPOB

®not TaHKepoB C 1e40BbIM K/1aCCOM

®not TaHkepoB TMNopa3smepa Aframax

®not MHOTrO@YHKLMOHANbHbIX N€A0KONbHbIX CYL0B

YucneHHbI cocTaB TaHkepHoOro ¢noTa

DnoT YeNHOYHbIX TaHKepoB

®not TaHkepoB-ra3zoso3oB CI" ¢ nefoBbIM KNaccom

(o) N BV, B BN B O B o e B i B

DnoT TaHKepPOB-NPOAYKTOBO30B

N21
B MUPE

MnoT apKTUUECKUX YENTHOYHBIX TAaHKEPOB

MnoT TaHKepoB C IeA0BbIM KNAccoM

Mot TaHKepoB Tunopasmepa Aframax

®noT MHOroyHKLMOHANbHBIX Ne0KONbHbIX CYA0B

1. faHHbie Clarksons Research Services 3a 2017 rop no coctosiHuio Ha 31.12.2018 Gbinu yTOUHEHbI MO CPAaBHEHMIO C aHANOMMYHBIMW JAHHBIMM MO COCTOsIHMIO Ha 31.12.2017.

2. [OanHble Clarksons Research Services 3a 2017 rog, no coctosHuio Ha 31.12.2018 66111 YTOYHEHbI MO CPABHEHMIO C aHANOTUYHBIMM AAHHBIMU MO COCTOsHMIO Ha 31.12.2017.
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Crparerus

CrpaTterus passutus «CoBkoMdnoTta»
npeaycMaTpuBaeT HapallmMBaHue noptodens
BbICOKOPEHTabenbHOro MHAYCTPUANBHOIO
BusHeca (BONroCpPOYHbIE KOHTPAKTI

C GUKCMPOBAHHOM AOXOAHOCTbHO)

Npy COXPaHEHUN NUANPYIOWNX NO3ULUNA

B CErMEHTE KOHBEHLMOHANbHbIX

TaHKepOB, OCHOBbIBASICb HA BHEAPEHUU
nepenoBbIX TEXHONOMMIM B 06N1aCTW 3aWmThl
OKPY>KatoLLLen cpeabl U yKpenneHum
COTPYAHMYECTBA C K/IHOYEBbIMU
¢dbpaxToBaTensamMu




CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

2.1. CTPATEIUS PA3BUTWA TPYMINbl KOMIMAHUIA «COBKOM®JIOT»

CrpaTterus passuTus rpynnbl kKoMnaHuii «CoBkoMbnoT» Ha nepuoga,
£0 2017 ropa 6bina yTBEPXKAEHA COBETOM AMPEKTOPOB 06LLECTBA
B ceHTs6pe 2011 rogal. B 2013 rogy napaMeTpbl cTpaTernu bbinm
aKTyanM3MpOBaHbI C MPOAJIEHMEM FOPU30HTA MIAHMPOBAHUSA

1o 2018 roga’.

Mwuccua rpynnbl KoMnanuin «COBKOM®NOT» COMNMACHO CTpaTernm —
ynpasieHue noptdenem akTMBOB B CEFMEHTaX MOPCKOWM
TPaHCMOPTMPOBKM YrNeBOAOPOLOB (Cbipasi HedTb, CKMKEHHbIN ras)
1 06CnyXMBaHUg MOpCKoW HedTeraszopobbluu. Lienbio ctpaternm
o0bLecTBa 4BNS€TCS MOCTOSIHHbINA MPUPOCT aKLMOHEPHOWM
CTOMMOCTM 33 CYeT MaKCMMMU3aLMKM AOXOA0B OT BNafeHUa cyaamu
1 3KkcnayaTaumun dnota npu cobnofeHMn HaLMOHAbHbIX
MHTEpeCcoB M BbICOKMUX CTaHAAPTOB KayecTea 1 6e30nacHoOCTH
OnepaunoHHON AesTeNbHOCTY.

OCHOBHbIMM CTpPATErMYECKMMU HaNPaBAEHUSIMU PA3BUTUS TPYNMbl

CK® aenatotca:

- obcnyxmBaHue WwenbdoBOW pa3Benku 1 fobblun
YrNeBoLOPOLOB B CIOXKHbIX KNMMATUYECKUX U NefOBbIX
YCNOBUSIX;

- NepeBO3KMU CKUXKEHHOTO rasa;

- KOHBEHLMOHANbHbIE NepeBO3KM IHEProHOCUTENEN.

Crpaterus 3akpennsieT NPUOPUTETBI IPYNMbl KOMMNAHWM
«CoBKkOM®NOT» B 06/1aCTU YCTOMUYMBOIO pa3BuTUs: obecneveHune
6e30MacHOCTM MOpennaBaHuUs, yMeHbLIEHUE HEraTUBHOIO
BO3/EMCTBMS Ha OKPYXKAKOLLYIO CPeay, NOBbILEHUE YPOBHS
npodeccroHanM3Ma nepcoHana, a Takxke TeXHUYeckoe

M MHHOBALIMOHHOE pa3BUTHE.

B cooTBeTCTBMM CO CTpaTernen, nepes rpynnor KoMnaHuim
«CoBKOMGbNOT» CTOAT CrenytoLme 3a4a4un:

- MaKCMMM3aLMa [OXOLO0B OT 3KCMyaTaLluu KOHBEHLMOHANBbHOIO
dnota (HedTeHanMBHbIe U HEePTENPOAYKTOBbIE TAHKEPbI)

C y4YeTOM CK/afblBaBLUENCS KOHBbIOHKTYPbI PaxTOBOro pbiHKa,
Ce30HHOro GaKkTopa M BO3HWMKAKLLMX JIOKANbHbIX NMUKOB
(paxToBbIX CTaBOK Ha OTAE/bHbIX Freorpauyeckux pbiHKax;
JanbHekLWwas oNnTMMMU3aLMs YMCIeHHOro cocTaBa ¢noTa ¢
YYETOM KOHBIOHKTYPbI PbIHKa NOAEPXXAaHHOTO TOHHAXA, a TaKXe
peanu3auus BO3MOXHOCTEN MO TEXHUYECKOMY
nepeBoOpYXeHMI0 GNOTa C LLeNbo CHMXKEHUS OMepaLMOHHbIX
M3AEepXeK U NOBbILLEHNS KOHKYPEHTOCNOCO6HOCTH;
peanusaums TeKYLUMX M CTapT HOBbIX POCCUIMCKUX

M MEXAYHAapOAHbIX MPOEKTOB B 061acTM nepeBo30okK
OKWMKXEHHOTO rasa, YeNHOYHbIX NepeBO30K HedTu

1 06CnyxmnBaHus WenbPoBoi A06bIYKM YIIEBOAOPOAOB C LENbo
HapaLMBaHWs 4ONM AOATOCPOYHOr0 NPOeKTHOro 6usHeca

B 00LLel BbIpyYKe M COBOKYMHbIX aKTMBAaX rpynnbl;
peanusaums cneumanbHbIX MEPONPUATHIA, HaLLeNEeHHbIX Ha
pa3paboTKy M BHeApeHWe NepcrnekTUBHbIX MHHOBALMOHHbIX
TEXHONOINA, a TaKkke obecneyeHune BbINONHEHNS TpeboBaHM
DEeNCTBYIOLLEro MU NepcrnekTMBHOIO NMpUPOA0O0XPAHHOIO
3aKOHOAATENbCTBA.

2.2. BONTOCPOYHAS NPOrPAMMA PA3BUTUA IPYMIMbl KOMIMAHUIA «COBKOM®JIOT»

HonrocpoyHas nporpamma passutus (OM1P) MAO «CokoMbnoT»
Ha nepwog, 2014-2020 roaoB yTOUHSET CTPaTeruio passuTus
obuwecrsa. [P 6bina yTBepxaeHa COBETOM AMPEKTOPOB
obuiectea B Hosibpe 2014 rofa’> nocie cornacoBaHus ¢
npodunbHbIMK BEAOMCTBAaMU U PAaCCMOTPEHMS Ha 3acefaHuu ¢
yyactvem npencrasuteneit Mpasutenbcrtea Poccuiickoi
denepaummn.

OcHogHow 3agavert AP, ctosawer nepen MAO «CoBkoMdnoT»,
SBNSETC MAaKCMMU3aLMS aKLLMOHEPHOM CTOMMOCTU KOMMaHWUK
3a CYeT HapalMBaHus nopTdens MHAYCTpuanbHoro 6usHeca
(BonrocpoyHble KOHTPaKTbl C GUKCUPOBAHHOM BbICOKOW
[LOXOJHOCTbIO) B CErMEHTax NePEBO30K CKMKEHHOTO rasa

1 06CNYXKMBAHUU MOPCKUX MECTOPOXAEHUI YINEeBOLOPOAOB.
Mpu atom MAO «CoBkoMdNOT» NNaHUPYET COXPaHUTb
nuaupyiolme nosuumnm B Hanbonee cTpaTermyecku

M 3KOHOMUYECKM NPUBEKaTeNbHbIX CEKTOPaX UHAYCTPUM
TaHKepHbIX NepeBO30K.

OCHOBHble KONNYECTBEHHbIE OPUEHTUPDI, yCTaHOBAEHHbIe NP,
chopmynupoBaHbl B BUAE Habopa GUHAHCOBbIX U OTPaCieBbIX
KNoYeBbIX nokasaTenei apdektnuBHocTH (ganee — KI13),

ANS KKAO0TO M3 KOTOPbIX YTBEPXKAEHDI LieNeBble 3HaUeHUs

Ha BeCb CPOK AENCTBMS NPOrpamMmbl.

Pesynbratbl peanusauum AP rpynnsl koMnaHuit «CoBkoMbnoT»
NOANIeXAT HE3aBUCMMOMY ayAUTY. 3aKN0UYEHNE U OCHOBHbIE
BbIBOAbI ayauTopa o peanusauum AP noanexar packpbiTmio

B rof0BOM oT4eTe?.

AyauT pesynbratoB peanusaumu AMNP 3a 2018 rop nposeaeH
komnaHwuei AO «KIMMI». Mo pe3synbTatam ayauta 2 anpens 2019
roga nosy4eHo MoNoXWUTeNbHOE ayAUTOPCKOE 3aK/HYeHMe.
CornacHo ayauTopcKoMy 3akoYeHuto oTyeT 06 ucnonHenuu AP
MOLrOTOBNEH BO BCEX CYLLECTBEHHbIX OTHOLUIEHWSX B COOTBETCTBUU
C TpeboBaHUAMMU NPUMEHMMOTO 3aKOHOAATENbCTBA, CTaHAAPTaMM
U BHYTPEHHWMMM HOPMATUBHBIMU aKTaMM KOMMAHUMU, SIBNSIETCS
[LOCTOBEPHbIM U HE COAEPXKMUT CYLLECTBEHHBIX MCKAXEHW.

1. MpoTokon 3acenaHns coBeTa AMpekTopos obuwecTsa oT 12 ceHtabps 2011 ropa N2 113.

2. Mpotokon 3acepaHuns coeta AuMpekTopos obuwectsa ot 20 mapta 2013 roga N2 127.
3. MpoTokon 3acefaHus COBETa AMPEKTOPOB oblwecTa oT 24 Hosi6ps 2014 rona N2 139.
4. MpoToKon 3acefiaHus coBeTa AupekTopos obuectsa ot 19 Mas 2015 roga N2 144.
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2.3. MNOPAAOK NPUHATUA CTPATETMYECKUX PELUEHUA

Ha pu1cyHke NpuMBOAMTCS OpraHM3aLMOHHAs CTPYKTYpa NPUHATUS CTPATerMuyeckux pelleHuid B rpynne KoMnaHuii «CoBKOMMNoT.

OpraHu3auMOHHasA CTPYKTYpa NPUHATUSA CTPATErMUECKUX peLleHui

YTBEpPXAEHUE CTPATErMUYECKMX PELLEHUI

Coser AHUpeKTOpoB M KOHTPOJ1b UX BbIMOTHEHUA

MpensapuTenbHOE PAaCCMOTPEHME CTPATErMyeckMX BOMPOCOB,

KomuTer no ctpaterumn
BblpaboTKa peKoMeHAaLMi ANs coBeTa AUPEKTOPOB

npu CoBeTe AUPEKTOPOB

[penBaputenbHoe pacCMOTPEHHUE CTPATErMYeCKMX NNaHOB
M OTYETOB O peanusauum ctpatermu (ONP)

MNpaBneHune

PaspaboTka NpoeKToB CTpaTeErMYecKmnx KOHLENUMI U NNAHOB,
MOHUTOPWMHT BbiNonHeHus ctpaternu (AIMP), noarotoBka
COOTBETCTBYIOLLMX OTHYETOB

YnpaBneHue cTpaTermyeckoro
NNAHUPOBAHMUA U PA3BUTHA

Pewenus no ctpaternyeckum Bonpocam (yreepxaerue ctpaternu (ANMP), yrBepxaeHune KIS 1 KOHTPONb UX peann3auum) NpuHUMakTCa
Ha YpOBHe COBeTa AMPEKTOPOB C NpeABapuTeNbHbIM PaCCMOTPEHMEM BONPOCa KOMUTETOM MO CTpaTErMmn COBETA ANPEKTOPOB.
YnpaBneHue CTpaTern4yeckoro N1aHMpPOBaHUS U Pa3BUTUS OCYLLECTBNISET PEryNspHbIA MOHUTOPUHT BbIMOAHEHWUS CTpaTernu rpynnbl,
rOTOBMT COOTBETCTBYIOLLME OTYETbI M aHANUTUYECKME 3aMUCKK.
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CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

2.4. KJIIOYEBDIE MOKA3ATEJIN 3OOEKTUBHOCTU AOIFOCPOYHOW MPOrPAMMbI PA3BUTUSA

B tabnuue Huxe npuBOAATCS pe3ynbTaTthl AOCTUXEHUS Leneit, noctaBnerHbix AMNP MAO «CoskomdnoTt» B paspese yrBepxaeHHbix KIM3
3a 2018 rog.

Pesynbrathbl BoinonHenus ueneit AMNP no KNS 3a 2018 roa®

Lleneeoe HaumeHbLumit | Paktuueckoe | KommeHTapum

3HavyeHue cueHapuﬁ 3HavyeHue
(6a30BbIit
CLieHapuit)
1 Yucras BbipyyKa (AOXOAblI HA OCHOBE TalNM- 21170 1138,05 OCHOBHbI€ NMPUYMHBI OTKIOHEHUS:
YapTepHOro 3kBMBaneHTa), MaH ponn. CLUA 1. CywecTBeHHble U3MEHEHWUS B MMPOBOM reononunTuKe,
MaKpO3KOHOMMYECKOM M OTPaC/IeBOM KOHbIOHKTYpE,
2 Tpunbbinb/y6eiTok, Max gonn. CLUA 2340 >-30 -45,56 NpOM3OLLEALLINE NOCE yTBEpKaAeHMs B 2014 .

nevicreytowen pesakunm AP, u okasaswue BamsHue

3 PenTabenbHocTb no EBITDA, % >65 % >62 % 54,40 %
Ha NepcnekT1BbI peanusaunm 3anoxeHHoix 8 AMNP
4 EBITDA, MaH gonn. CLLA (cnpaBouHo) >1 000 >720 619,10 NpoeKToB
2. HebnaronpusTHast KOHbIOHKTypa (PaxToOBOro pbiHKa:
5 Pa3mep avBMAEHAO0B (MHAEKC AMHAMUKK >100 % >100 % 46,42 % B 2018 roay naseHue ypoBHs hpaxToBbIX CTaBOK
LMBUAEHAHDBIX BbINAAT HA GOHE cpeaHero LLOCTUINO MUHUMANbHBIX 3HauYeHuit 6onee yem 3a 20 net
pa3smepa 3a Tpu NOCNeAHUX roaa), % 3. Mo38HMI (MO CPaBHEHMIO C MIAHOBbIM) BBOA B CTPO#
CyLO0B MO NPUYMHE 3a4EPXKKM CPOKOB CTPOUTENBCTBA
6 PeHTabenbHOCTb MHBECTUPOBAHHOIO Kanutana =7,0 % >34 % 2,75 %
(Return on Invested Capital, ROIC), %
7  PeHTabenbHOCTb akLIMOHEPHOrO KanuTana >76 % >-10% -1,34 %
(Return on Equity, ROE), %
8 Net Debt / EBITDA <8 <8 5,48 BbinonHeHo
9  DddheKTUBHOCTb UCMONb30BAHMS OCHOBHbIX >95 % >95 % 97,85 % BbinonHeHo

doHposB (pnota), %

10 MMokaszaTenb BbINOMHEHWS NPOrpaMMbl >100 % >100 % 114,07 %  BbinonHeHo
MHHOBALMOHHOIO pa3suTus, %

PesynbraThl AOCTMKEHUS Lenel, noctaBaeHHbIx AMP MAO «Coskomdnot», B paspese yrBepxaeHHbIx KM 3a 2018 rog,
B CPAaBHEHUM C pe3y/bTaTaMy 3a NpeAbIAYLLMIA oA,

e Jis T onecoesee 017 [Gameos wovae 03+

1 Ywucras Bbipyyka (LOXOAbI HA OCHOBE TalM-4apTepHOro 3kBMBaneHTa), MaH gonn. CLWA 1 119,62 1 138,05
2 Tpubbinb/y6biTOK, MAH Aonn. CLLIA -112,97 -45,56
3 PenTabenbHocTb no EBITDA, % 46,15 % 54,40 %
4 EBITDA, MnH gonn. CLLUA (cnpaBoyHO) 516,68 619,10
5 Pa3mep AnBMAOEHAOB (MHAEKC AMHAMMKM OAMBUAEHAOHbIX BbINAAT HA GOHE cpeaHero 36,84 % 46,42 %
pa3sMepa 3a Tp1 nocnefHux roaa), %
6 PeHTabenbHocTb MHBECTMPOBAHHOIO kanuTtana (Return on Invested Capital, ROIC), % 2,18 % 2,75 %
7  PeHnTabenbHOCTb akumoHepHoro kanutana (Return on Equity, ROE), % -3,13 % -1,34 %
8 Net Debt / EBITDA 6,58 5,48
3 EKTUBHOCTb UCMONb30BAHMS OCHOBHbIX GPOHAO0B (dnoTa), % 96,81 % 97,85 %
10 MMokasaTenb BbINOMHEHMS MPOrpaMMbl MHHOBALMOHHOIO pa3BuUTuUS, % 116,24 % 114,07 %

1. 3a uckniovennem n. 5, 9 u 10 uenesble u dakTuyeckme 3Havenuns KM paccunTaHbl C UCNONb30BaHWEM METOAA NPOMOPLMOHANbHOM KOHCONMAALMM NoKasaTenein
[eATeNbHOCTU COBMECTHbIX NPEANpUATUIA B COOTBETCTBMU C METOL0/OTUEN, YTBEPXKAEHHO coBeToM AnpekTopoB 10 aekabps 2014 (npotokon coBeTa AMpeKTopos oT 12
nekabps 2014 ropa N2 140).

28
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Pe3ynbraThbl BoinonHeHus uenei, nocraeneHHbix AMNP MAO "Cokmdnot”, B paspese yreepxaeHHbIx KIMD B cpeaHem
33 2015-2018 roabit

LleneBoe HanmeHbLumit | Paktuueckoe | KommeHTapuu
3Ha4yeHue cueHapuﬁ 3Ha4yeHue
(6a30BbIit
cLieHapuit)
1 Yucras BbipyyKa (AOXOAblI HA OCHOBE TalM- 21362,23 21194,73 119766 DakT Mexay 63a30BbIM U HAMMEHBLUUM CLieHapUeM
YapTepHOro 3kBuBaneHTa), MaH ponn. CLUA
2 Ywucras npubbinb, MaH gonn. CLLA >24093 =>83,43 100,69
3 PenTtabenbHocTb no EBITDA, % >61,07% =59,07% 58,26% DaKT CONOCTaBMM C HAUMEHbBLUWUM CLEHapUeEM
(pasHuua MeHee 1 %)
4 EBITDA, mnH. gonn. CLLA >840,20 =>705,20 703,68 DaKT CONOCTaBMM C HAUMEHbBLUWUM CLEHapueM
(cnpaBoy4HO) (pasHuua meHee 0,25 %)
5 Pa3mep avBMAEHAO0B (MHAEKC AUHAMUKU 2 >100,00 % 116,55 %  BbinonHeHo
OVMBUAEHAHBIX BbINAAT HA GOHe cpefHero 100,00 %
pasMepa 3a Tpu NocnefHux roaa), %
6 PeHTabenbHOCTb MHBECTMPOBAHHOIO Kanutana =589% >4,29% 451 % DakT Mexay 63a30BbIM U HAUMEHBLLUM CLLEeHapUEM
(Return on Invested Capital, ROIC), %
7  PeHTabenbHOCTb akLMOHEPHOIO KanuTana >587% =2227% 3,17 %
(Return on Equity, ROE), %
8 Net Debt / EBITDA < 8,00 < 8,00 478 BbinonHeHo
9  OdPeKTUBHOCTb UCMONb30BAHUS OCHOBHbIX >9500% =9500% 9749 % BbinonHeHo
doHpoB (dnota), %
10 Toka3aTenb BbINOAHEHWUS NPOrpaMMbl > >100,00 % 115,86 %  BbinonHeHo
WHHOBALMOHHOIO pa3BuTHUS, % 100,00 %

1. 3a ucknoyennem n. 5, 9 n 10 uenesble u dakTuyeckue 3Havenns KM paccumnTaHbl C MCNONb30BAaHWEM METOAA NMPOMOPLMOHANBHOM KOHCONMAALIMM NoKasaTenein
[esTeNbHOCTM COBMECTHbIX NPeanpusTUii B COOTBETCTBMM C METOL0NOTVEN, YTBEPXAEHHON coBeToM AnpekTopoB 10 aekabps 2014 (npoTokon coBeta AMpPeKTopoB oT 12
nekabps 2014 ropa N2 140).
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Pe3ynbrathl

AeATEJIbHOCTMU

HocturHytole B 2018 rogy npon3BOACTBEHHbIE
pe3ynbTaTbl CBUAETENbCTBYIOT O NPEUMYLLECTBAX
AencTaylollen busHec-moaenu nNpeanpusaTms,
npeaycMaTpMBalOLLEN Onepexatoliee pasButue
M nocnenoBaTelbHOe OCBOEHME PbIHOYHbIX Cer-
MEHTOB C BbICOKOM A00aBNEHHOM CTOMMOCTbHO,
TakMX Kak 06cnyxunBaHume wenbPoBbiX Npoek-
TOB M TPAHCMOPTUPOBKA CKMXKEHHOTO rasa, npu
COXPaHEHUU NNANPYIOLLMX NO3MLMI B OTAENb-
HbIX CErMEeHTaX KOHBEHLIMOHANbHbIX NEPEBO30K.
Yyactvne B KpynHoMacwwTabHbIX HedTerasosblx
npoekTax obecneynsaeT rpynmne KOMNaHUM
«CoBKOM®DNOT» CTaBUNbHYIO BbIPYYKY AaXe

B YC/I0BUAX BbICOKOM BONATUNBHOCTU PbIHKA




O rpynne Crpaterus Pesynbrartbl KopnopatusHoe
LeaTeNbHOCTU ynpaeneHue

3.1. NPOU3BOACTBEHHAS AEATE/IbHOCTb

3.1.1. CoctaB ¢nota

Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHue npubbiin

Mpunoxexuna

Mo cocTosHuio Ha 31 pnekabpsa 2018 ropa B cocTas noTa rpynnbl KomnaHuin «CoBkompnor» Bxoanno 144 cyaHa cymMapHbIM

nenBeiToM 12 443 TbiC. TOHH.

CoctaB ¢nota rpynnbl KOMMNAHWA «COBKOM¢J10T>>1

Tunbl cynos
31.12.18

Konuuecrso cynos 061WLMi1 nenBeiT, TbiC. TOHH

31.12.17 31.12.16 31.12.18 31.12.17 31.12.16
TaHKepbl ANs nepeBo3Kn HehTH 53 59 59 7 006 7 653 7 653
TaHkepbl 4N NepeBo3KN HedTENPOAYKTOB 48 49 49 3071 3120 3120
YenHoYHble TaHKepbl 16 16 16 1301 1301 1301
[azoBo3bl CMIMu CHI 13 13 12 870 870 790
bankepsl 2 2 2 150 150 150
MHorodyHKLUMOHaNbHbIE NeA0KONbHbIE CyAa 10 9 6 38 35 25
Cyza MOpCKOW ceiicMMYecKkol pa3Beaky, 3adpaxToBaHHble Cyaa 2 2 2 7 7 7
Bcero 144 150 146 12443 13136 13 046

[ononHutenbHas uHbopMaums o coctaBe ¢oTa B paspese
AMBU3MOHOB NpeacTaBneHa B pasgene 1.1. «Mpodunb koMnaHUm»
HacTosLwwero roaoBoro otyeTa. MonpobHas nHbopmaums o cysax
C YKa3aHMEM MX TEXHUYECKUX XapaKTEPUCTUK pa3MeLleHa

Ha MHTepHeT-caiTe rpynnbl komMnaHuin «CoskoMdnoT» B pasaene
«Cnuncok cynos».

HOBbIX CYOHA

BoLwin B coctaB ¢iota CKD B 2018 roay

B 2018 rony o6LwwecTBO NPOAOMKMAO NOMONHEHUE GNOTa HOBbIMU
CyAaMu B COOTBETCTBUM C NPUHATONM CTpaTerneit U OAroCPOYHON
NporpamMMoNn pasBuTUS, HaLLENEHHbIMU HA POCT U OBHOBNEHUE
¢dnota, a TaKxe NoBbILLIEHWE ero TEXHONOrMYECKOM OCHALLEHHOCTH
1 3HeproadpekTmBHoCTH. B TeueHne roga ¢GnoT rpynnbl KOMNAHWMA
«CoBkoM®bIoT» NoNonHUAK 4 cyaHa, KoTopble H6binn NepeaaHbl
BEPOAMM B COOTBETCTBMM C PaHEE 3aK/IIOYEHHbIMU
CyAOCTPOUTENBHBIMU KOHTpaKTaMu (noapobHee 06 3ToM

B pasaene 3.2.3. «Peanu3saumsa cyooCTpoOMTENbHOM NPOrPaMMBbI»
HaCToSLLEero roA0BOro 0TYeTa).

HonrocpoyHas nporpamma pazsutus MNAO «CoBkomdnoT»
npeaycMaTpuBaeT CBOEBPEMEHHbIN BbIBOJ, BO3PACTHOIO TOHHAXA,
4TO 0BYCNOBNEHO KOHBIOHKTYPOM PbIHKA, @ TaKxXe
KOHBEHLIMOHHBIMU, KNACCUOUKALMOHHBIMU U UHBIMU
TpeboBaHMAMM HA HALLMOHANbHOM U MEXAYHAPOAHOM YPOBHSIX
(TpeboBaHmsa MexayHapoLHOW MOPCKOM OpraHu3aumu,
KNaccMpUKaLMOHHbIX 0bLiecTs 1 hpaxToBaTenen).

B Teuenne 2018 roga rpynna komnaHuii «CoBkombnot»
peanu3oBana Ha BTOPMYHOM PbIHKE KYNAU-NpoaaXM

10 Bo3pacTHbIx cynoB (9 TaHkepoB TMNopa3mepa Aframax 1 oouH
TaHKep-npoaykToBo3 TMna MR) cpeaHuM Bo3pacToM cebiwe 17 net
1 06WMM Ae[BENTOM OKOIO OAHOTO MUMIIMOHA TOHH).

Takum obpasom, 3a 2018 rog KoAMYecTBo CyLOB rpynnbl
KoMnaHuit «CoBKOMPNOT» YMEHbLWIKUNOCL HA 4 %. MNpu 3TOM 06LWMi
nenBenT GnoTa CHU3MNCA Ha 693 ThbiC. TOHH UK Ha 5,3 %.

10,2

rooA

cpeaHuit Bospact ¢pnota rpynnbl CKO

CpenHuit Bo3pacT dnoTta rpynnsl komnaHun «CoskomdnoT»
Ha KoHew, 2018 ropa coctasun 10,2 roaa, yto Ha 12 % Huxe

cpefHero nokasatens NS BeQyLWwmMX CyA0X04HbIX KOMNaHMi (no
nfaHHbIM Clarksons).

Bo3pacTHble XxapakTepucTuku ¢nota rpynnbi
KkomnaHuit «Cokompnor» Ha 31 aekabps 2018 roaa

TaHkepbl AN nepeBo3ku HedTn 11,2
TaHkepbl AN nepeBo3KM HedTENPOLYKTOB 10,8
YenHouHble TaHKepbl 10,0
lazoBo3bl CIMI u CHI 7,4
Bankepbl 6,0
MHorodyHKLUMOHaNbHbIE NIEA0KONbHbIE CYAd 6,9
Mccnepoatenbckue cyaa, 3appaxToBaHHble cyaa 71
®nor rpynnbi CK® 10,2

1. Bknouas GpnoT COBMECTHbIX NpeanpUsTUii: 9 TaHKepoB AN NepeBo3ku HedTenpoaykTos Tunopasmepa LR | v 4 razososa CIMI.
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3.1.2. Okcnnyatauus ¢pnora

TexHuuecKylo 3KcnyaTaumio Co6CTBEHHOro U 3adpaxToBaHHOroO
¢nota rpynnbl CK® ocywiecTBnsloT KOMNaHUKM, UHTErPUPOBAHHBIE
B eAUHYK cucteMy nog 6peHaom «CK® MenepxkmeHT CepBucus».

Cuctema oxBaTbiBaeT Bce ktoyeBble ang «CoskoMdnoray
pernoHsbl. fonosHoM oduc pacnonoxeH B [lybae (OA3)

1 obecneynBaeT ynpaBieHne Cyaamu nojd MHOCTPAHHbIMM
dnaramu. NMoppasnenenmne B CaHkT-lNeTepbypre otBeyaet
3a ynpaBsneHue CyaamMu nof poccUnckum Grarom.

OcHoBHble dyHKuMK «CKD MenemxmeHT CepBUCU3»: OpraHu3aums
paboTbl $hnoTa, KOHTPOIb TEXHUYECKOTO COCTOSIHUS CYA0B, PEMOHT
1 MoJEepHU3aLMs, CEpBMUCHAs NoaLepxKa 060pyaoBaHuMS, a Takxe
MHXXEHEPHOE COMPOBOX/AEHNE HOBbIX NPOEKTOB, HabnoAeHne

3a CTPOMTENbCTBOM CY0B M yCnyrn B 06nactv kpromHra. Komnanmm
noa 6peraom «CK® MeHemxkMeHT CepBUCK3» TaKxKe OKa3blBaOT
YCNyrv TEXHUYECKOro YNpaBAeHUs CyaamMm CTOPOHHMUX
CyAoBnajenbLieB.

Jkcnnyatauma gpnota CK®O ocyuwiectBnseTcs B pamMmkax
KOMMJIEKCHOM CUCTEMbI ynipaBneHns 6e3onacHocTtbio (CYB),
[eicTBylowen B rpynne komnaHuii «CoBkoMbnot».

B Bonpocax skcnnyatauuu dnota rpynna CK® pykosoacteyetcs
MONOXEHUSAMU TEXHUYECKOW NONUTUKU. TexHUUecKas MoanTmKa —
3TO KOMMAEKC MEPONPUSTUIA U AENCTBUI, MO3BONSIOWMX rpynne
KOMMNaHui AO0CTUraTb 3KCNYyaTaUMOHHbIX NpenMyLLecTs

B CEKTOpPax pblHKa MOPCKMX TPAHCMOPTHbIX U CEPBUCHbBIX YCNYT.

348,2

MJH A0N). CLUA

Be/IMYMHA (PAKTUUECKMX IKCMTyaTalMOHHbIX pacxonoB B 2018
roay (cHuXeHue Ha 8 % no cpaBHeHMIO € nokasartenem 2017
roga)

B pamkax CYB rpynna komnanuit «CoBkoMdnOT» ocyLLecTBaseT
ONTUMM3ALLMIO CUCTeMbl obecrnedeHuns cynoB GUHAHCOBLIMU

1 MaTepuasnbHbIMK pecypcamu Ans Ux NOAAEPXKaHWUS B UCNIPABHOM
TEXHWYECKOM COCTOSIHWMU, @ TaKXKe NPUMEHSIET COBPEMEHHbIe
MeTOAbl MOHUTOPUHIA M aHANIM3a TEXHUYECKOrO COCTOSIHMUSA
KaXA0ro CyAHa 1 ero 06opynoBaHus.
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[OunHaMuka BenuunHbl haKTUHECKNX
3KCNAyaTauMOHHbIX pacxoaos 3a 2016-2018 roab!
(Tbic. ponn. CLLA)

400 000 378 776

348 219

350 000
318 293
300 000
250 000
200 000
150 000
100 000

50 000

0 | |

2016 2017 2018

CTpyKTypa 3KCrlyaTauMoHHbIX pacxoaoB B 2018 roay
(%)

29,7

B ConepxxaHue akunaxen
B TexHuueckas akcnayaTaums
B (CrpaxoBaHue
CMa3ouHble Macna
B [Mpoune pacxonpbl

B cTpyKType 3KcniyaTaLMOHHbIX pacxofoB 60sbluas 4acTb
NPUXOAUTCS Ha copepkaHue akunaxen — 59,1 %, TexHuyeckyo
3KCMAyaTaumio U MoaepHusaumio - 29,7 % u pacxonbl

Ha cTpaxoBaHue - 5,0 %. Pacxombl Ha cMa3o4Hble Macna
COCTaBNAKOT 3,3 %, npoune pacxoapl, CBA3aHHbIE C SKCNAyaTaumen
dnota, - 2,9 %.



O rpynne Crpaterus Pesynbrartbl KopnopatusHoe
LeaTeNbHOCTU ynpaeneHue

B pamkax CYb rpynna CK® BbinonHseT
perynsipHoe TexHuyeckoe obcnyxmBaHue

M PEMOHTbI CYA0B, YTO SIBASIETCS BAaXXHENLINM
ycnosmeM mx 6e3onacHoM U HagexXHowm
3KCNyaTaumm.

TexHuueckas nonutrka rpynnel CK® npenycmatpusaer:

- MATUAETHUI NEPUOA KNACCMPUKALMOHHOIO
OCBMAETENbCTBOBAHMS B JOKE, KOTOPbIM CnocobcTeyeT
ONTMMM3aLMK paboT No TEXHUYECKOMY 0BCTYXMBAHMIO
U PEMOHTY;

- 0A0DOpeHHYI0 KNAccoM cxeMy NNaHOBO-NpeaynpeanTeNsHOTo
TEXHMYECKOro 06CnyXnBaHUs AN Kaxaoro cyaHa;

- KOHTpOsb BbinonHeHus TpebosaHuit MAO «CoBkomdnoT»
K TEXHWUYECKOMY COCTOSIHUIO OTAENbHbIX TUMOB CYAOB
U KPUTUYECKM BaXKHOTO 060PYA0BaHMS;

- MnoaAep)KaHWe BbICOKOrO YPOBHS BHELIHEro BUAA KaXaoro
cyAHa.

TexHuyeckas NoAUTMKA TakxKe 3aKpennseT HeobXxoanMMOoCTb
cnepyloLwmx MeponpusaTUin ana obecneyeHuns BbICOKOro KayecTsa
paboT No TeXHUYECKOMY 0B6CNYXKMBAHWUIO, PEMOHTY CYL0B U

nx 0bopynoBaHus:

- KOHKYpPCHbIVi 0TBop Hanbonee spheKTUBHbIX
U KBaNMOULMPOBAHHBIX CYLOPEMOHTHbIX NPEANPUATUN;

- MCNoNb30BaHME CEPTUOULMPOBAHHbIX 3aMACHbIX YacTewn
OT OPUrMHaNbHbIX NPOU3BOAUTENEN NPU 3aMEHE U3HOLIEHHbIX
W BblleALINX U3 CTPOS AeTaneit 060pynoBaHus;

- 0CBMIETENbCTBOBAHME CYLOB KNACCUPUKALMOHHBIMU
obuiecTBamu, 0becrneynBaloLLMMK BbICOKYHO CTeneHb Haa30pa
332 UX TEXHUYECKUM COCTOSIHUEM;

- peanusaumio NporpaMmbl MOAEPHU3ALMM CYAOB U CYyA0BOIO
060pyf0BaHMS ANS BbINONHEHWS Tpe6OBaHMI aAMUHUCTPALMK
dnara, MeXAyHapOAHbIX KOHBEHLMIA 1 yiydLleHus
KOMMepYecknx Ka4yecTB CyLO0B.

TexHuueckoe 06C/TyKMBaHME U PEMOHT CYAOB
3a 2016-2018 roap!

[10KOBbIM PEMOHT (KONMYEeCTBO CyA0B)

OcBuaeTenbCTBOBaHME Ha Nnasy (KONMYECTBO 30 20 10
CynoB)

MakTnyeckue 3aTpatbl Ha JokoBaHMe n peMoHT 51 519 64 593 21 457
cynos (tbic. gonn. CLUA)

B 2018 rony npoBeneHoO AOKOBAHME U PEMOHT 24 cyaoB (NpoTuB
38 cynos ronom paHee). OnHa 13 uenen rpynnbl CKO

B COOTBETCTBMM C TEXHUYECKOM NONUTUKOM — yBENUYEHUE
MexaokoBoro nepuoga. B 2018 rogy ana 30 cynos
NMPOMEXYTOYHOE OCBUAETENbCTBOBAHWE ObINO BbINOIHEHO

Ha nnasy 6e3 NOCTaHOBKM B AOK.

3a OTUeTHbIVi NepuoA UMeNnn MecTo YeTbipe SKCMAYaTaLMOHHbIX
MPpOUCLLIECTBUS, KOTOPbIE NPUBENM K NOBPEXAEHUAM KOHCTPYKLMIA
Kopnyca 1 o6opynoBaHus CynoB U NoTpeboBanu BbIBOAA CYLO0B
U3 3KCnayaTaummn Ais ycrpaHeHus nospexaeHuit. [pynna CK®
BeEeT akKTMBHYIO paboTy, HanpaB/lIEHHYIO Ha COKpaLLeHne
KOMMYecTBa NPOMUCLLECTBUI, @ TaKXKE NPOBOAUT NOAPOOHbIN
QHaNM3 UHLMAEHTOB C LieNbio HEAOMNYLLEHUS UX NOBTOPEHMS.

Ycroumsoe
passuTne

AKLMOHEpHbIM KanuTan MpunoxeHus

1 pacnpeaeneHue npubbiin

3.1.3. OnepauuoHHbIe pe3ynbTaThbl

O6wume uTorn no rpynne KOMNaHum
«CoBkomdnoT»

B 2018 rony ocHOBHble OnepaLyMoHHble Nokasatenu
[esTeNnbHOCTH, HECMOTPS HA BbICOKYH BOMATU/IbHOCTb

Ha KOHBEHLIMOHANbHbIX TAHKEPHbIX PbIHKaX U pe3koe najeHue
(paxToBbIX CTABOK, YNy4LWMANUCHL MO cpaBHeHuo ¢ 2017 rogom.
OCHOBHOW NPUUYUHON 3TOTO SIBUAUCH NPEANPUHSTLIE MEPbI

no noBblweHuWo 3bbEKTUBHOCTM 3KCnAyaTaumm dnoTa, B TOM
uncne obHoBneHWe U MoaepHu3auusa dnota, cbanaHcMpoBaHHas
(dpaxToBas nonuTuka, obecneunsasLuas sbdekTMBHOE
“cnonb3oBaHue GnoTa B pasanyHbiX Gasax pazBuUTUS
KOHBIOHKTYPbl TAHKEPHOTO PbIHKA, @ TakXKe COTPYAHUYECTBO

C MepBOKNACCHBIMU KIIMEHTAMMU.

Bbipyyka Ha ocHoBe TalM-YapTepHOro 3kBuBaneHTa B 2018 roay
coctaBuna 1 074,7 mnx gonn. CLUA no MCOO npoTus

1 058 mnH ponn. CLUA no pesyneratam 2017 roga. Poct (Ha 9,2 %)
OTMEYaeTCs U B OTHOLIEHMM BENMYMHBI NPUOBIIK OT IKCMTyaTaLmm
cyaos rpynnsl, kKotopas B 2018 rogy coctasuna

697,5 mnu ponn. CLLUA.

1074,7

MJ1H AOJ11. CLLA

BbIpy4Ka Ha OCHOBE TaliM-4apTepHOro akBuBaseHTa B 2018 rogy
(yBennyenue Ha 1,6 % no cpaBHeHuto ¢ 2017 ropom)

Ipynna komnaHui «CoBKOMMONOT» COTPyAHMYAET

Kak € 3apybexHbIMU, TaK U POCCUIUCKUMU KIMEHTaMU. B oTueTHOM
rogy rpynna npoaomkuna obecneunBatb noTpedbHOCTU
POCCUIACKOM BHELLHEN TOProBAK: Cyfa rpynmnbl y4acTBOBaNM

B NepeBo3Kax HedTu M HedpTenpoayKTOB U3 Pa3NNYHbIX
POCCUIACKMX NOPTOB, Cpean KoTopbix HoBopoccuiick, MypmaHck,
Mpumopck, Yerb-Jlyra, MNpuropoaHoe u apyrue. Kpome Toro, cyaa
rpynmnbl KOMNaHWIM MCNOMB30BANUCh B KA4eCTBE MAaBYYUX
HakonuTenen, obecneunsas nepesasky 3KCMOPTHbIX HedTH

¥ HedTenpoAyKTOB C PeYHbIX HA/IMBHbIX CYA0B Ha MOPCKUE
TaHKepbl.

lpynna komnaHwui B TeuyeHne 2018 ropa obpaboTana
CBOMMM cyaamu (nepesesna u nepesanuna) 54 MaH TOHH
POCCUIACKMX IKCMOPTHBIX FPY30B U TPAH3UTHBIX FPY30B,
CNefoBaBLUMX Ha SKCMOPT Yepes TeppuUTopuo POCCUMICKOM
Mepepaumn.
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J[inHamMuka BenuuuHbl Bbipyuku rpynnbl CK® JuHamMuKa BeNM4MHbI NpUGBINK OT 3KCNAyaTaLMK
Ha OCHOBe TaliM-4apTepPHOro 3KBUBAJIEHTA cynos rpynnbl CK® 3a 2014-2018 roab!
3a 2014-2018 roapl (MnH gonn. CLUA) B cpaBHeHUM ¢ (MnH ponn. CLLIA) B cpaBHEHUM C AMHAMUKOW MHAEKCA
AvHamukoii unaekca ClarkSeal (aonn. CLUA B aeHb) ClarkSea? (monn. CLLA B fieHb)
1250 1240 10000 1000
1200 9000 8485 051 1000C
798,
8000 800 9000
697,5
1150 1142 7000 642.2 638.8 8000
1100 6000 600 7000
1075 6000
1058 5000
1050 | 1044 2000 400 5000
4000
1000 3000 3000
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950 000
1000 1000
900 —— — —— 0 0 —— —— —- 0
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Mokasatenu pa6oTbl ¢pnoTa N0 HanNpaBNEeHUAM AEATENbHOCTU

B pa3spese 0CHOBHbIX cerMeHToB AeaTenbHocTv rpynnbl CK® B 2018 roay HabnoAaeTcs pasHoHanpaBAeHHas AMHaMmMKa OCHOBHbIX
onepaLMoHHbIX NoKa3aTenei — oTpuLaTeNbHas B KOHBEHLMOHAIbHBIX CETMEHTAX U MONOXUTENbHASA — B UHAYCTPUANbHDIX.

J[inHaMKMKa BeNMYMHBI BbIPYYKM Ha OCHOBE TaiiM-4apTEPHOro 3KBMBAJIEHTA NO ONepaLMOHHbIM CerMeHTaM
33 2016-2018 roapi (MnH ponn. CLIA)3
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lepeso3ska lepeBo3ka Mepeso3ka PaboTa Mpoune
Cblpoit HedTH HedTenpoayKTOB CXKMXKEHHOTO rasa Ha wenbde

H 2016 = 2017 H 2018

1. CM. rnoccapwmii
2. CMm. roccapuit
3. Pa3buBka Ha cerMeHTbl NpoM3BeaeHa COOTBETCTBEHHO OTYETHOCTM No MCAO.
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O rpynne Crpaterus Pesynbrartbl KopnopaTneHoe
LeATeNnbHOCTHU ynpaeneHue

YcroitunBoe
passutue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHue npubbiin

Mpunoxenus

JunHamMuKa BeIMUMHBbI NPUBBLINKM OT 3KCNyaTaLMM CyAOB NO OnepauMOHHbIM cerMeHTaM 3a 2016-2018 roabl (MAH

nonn. CLIA)?
400
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50

MepeBo3ka
Cblpoit HeTH

MNepeBo3ka
HedbTenpoaykToB

H 2016 = 2017

MonoxutenbHoe BAUSHUE HA pe3ynbTaTbl KOMMNAHUKU OKasanu BBOA
B CTpOVI HOBOIO TOHHAXa M AanbHenwee pa3ssutune
MHOYCTPUANbHbIX MPOEKTOB.

CHMXKeHWe BENNYMHDBI OXOA0B HA OCHOBE TaliM-4apTepHOro
3KBMBANEHTA M NPUObLINM OT IKCNyaTaLMM CYA0B B CErMEHTax
nepeBo3KM Cbipoi HedTh U HedTeNPOLYKTOB NPOM30LLIO M3-3a
HEraTMBHOIO BNUSHUS CHMXKEHWS YPOBHS (DPaXTOBbIX CTAaBOK
Ha MUPOBOM (DPaXTOBOM PbIHKE.

57 %

0019 40X0408B

ot o6cnykuBaHusa cyaamu CK® wenbdosoii Hedrerasopobbium,
a TaKXXe OT MOPCKOi1 TPAHCMOPTUPOBKM rasa B 06LieM o6beme
BbIPYYKM Ha OCHOBE TailiM-4apTepHOro 3kBuBaneHTa (51 %

B 2017 roay)

MepeBo3ka
CXKUXXEHHOrO rasa

H 2018

Pabora

Mpoune
Ha wenbpe

B cermeHTe WwenbdoBbIX CEPBUCOB POCT BEAUYUHDBI BbIPYUKM
Ha OCHOBe TaliM-YapTepHOro 3KBMBaeHTa v NpuUbbIIN

OT 3KCM/TyaTaumm CynoB npowsolen 6naronaps BBoay

B 3KCMNYaTaLMI0 HOBbIX CYA0B.

B cermeHTe nNepeBO3KM CKMKEHHOTO ra3a PoCT BEAUYMHbI AOXOA0B
Ha OCHOBE TaliM-4apTePHOro 3KBMBANIEHTA MO UTOraM OTYETHOIO
nepuopaa B OCHOBHOM npou3oLlen 6naroaaps ToMy, U4To B TedeHue
2017 rofa KoMnaHusl MpUCTynuaa K 06Cy>XKMBaHUIO HOBOTO
MHAYCTPUANbHOIO NMPOEKTa U NPOLOMXMAA paboTy B paMkax
npoekTta B 2018 roay.

B cermenTe «[Tpoune», B cocta kotoporo B 2018 roagy Bxoaunu
nBa b6ankepa 1 ABa CyAHa MOPCKOWM CEMCMMYECKON pa3BenkKH,

no cpaeHeHuto ¢ 2017 roLoM NPOU30LLIO CHUXKEHWE LOXOA0B

Ha 27 %. MonyuyeH ybbITOK OT 3KCM/yaTauuu CynOB B pa3mepe
18,9 mnH ponn. CLUA. Pesynbrart o6bscHaeTcs HebnaronpusTHow
KOHBIOHKTYPOM Ha rnobanbHOM pPbIHKE MOPCKOM CeMCMOpa3Benku,
a TakXe BAUSHUEM (aKTOPOB HEKOHBIOHKTYPHOrO XapakTtepa.

1. Pa3buBKa Ha cerMeHTbl MPOMU3BEAEHa COOTBETCTBEHHO OTYeTHOCTH No MCDO.
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3.2. UHBECTULIMOHHAA OEATE/IbHOCTb

3.2.1. AnHaMuKa HHBECTULMIA OvHamuka uusectuumin rpynnbl CKO 3a 2016 -

" o 2018 roapl (MAH gonn. CLI.IA)1
HBECTULMOHHAS AEeATENbHOCTb rPyNMbl KOMNAHUM

«COBKOM(NOT» OCYLLECTBANETC B paMKaX AO/IFOCPOYHOM 800
nporpamMMmbl pazsuTus. Mpy 3ToM KaXAbli KOHKPETHbIN NPOEKT
paspabaTbiBaeTCa 1 OLLEHUBAETCA B COOTBETCTBMM C BHYTPEHHUMU 700 6778

pernamMeHTaMM KOMNAHUMN.
600 556,7

C yyeToM cTpaTternyeckux npuoputetos rpynnbl CKO

MHBECTULMOHHAsH MpOrpaMMa ChOKYCMpOBaHa, B MEPBYIO 04epelb, 5o

Ha peanusauuu BbICOKOpPeHTabenbHbIX MHAYCTPUANbHbBIX NPOEKTOB

B 06/1aCTV NepeBO30K CKUXKEHHOTO rasa U 06CnyXMBaHUS 400 379,3
wenbdOoBbIX MECTOPOXAEHUI YINEBOAOPOAOB. YKa3aHHbIe
CerMeHTbl SIBASIMCb OCHOBHBIMU HanpaBaeHUSaIMU 200
nMHBecTMpoBaHus B 2018 ropgy. Takxke ocyLecTBNSIUC
MHBECTMLMW B PEMOHT M MOJEPHM3ALIMIO CYLLECTBYOLWEro ¢noTa 200
rpynmbl KOMNAHWIA.
100
B 2018 rony o6beM GUHAHCMPOBAHWUS MHBECTULMOHHbIX MPOEKTOB
coctaBun 379,3 mnu gonn. CLUA, yto Ha 32 % MeHbLue, 0 | |
uem B 2017 roay. 2016 2017 2018

MHBecTMUMOHHbIE npoekTbl rpynnbl CK® B 2018 roay

Total CrpouTtenbcTBo razoso3a CMI mna 1 Cy[ZHo B npoLiecce CTPOUTENbCTBA
Atlanticmax

«CaxanuH SHepaxmn» / CTpouTenbCcTBO MHOTOMYHKLMOHANbHbIX 4 Cyna BBeneHbl B :-)KcnnyaTaquo2

«Caxanuu-2» NeAoKONbHbIX CYA0B

«lasnpom HedTb» / «HoBbIM  CTPOUTENBCTBO aPKTUHECKOTO YENHOYHOTO 1 Cy[nHo B npoLiecce CTPOUTENbCTBA

nopt» TaHkepa TMna MR

«PocHedTb» CTpouTenbCTBO ABYXTOMAMBHBIX TAHKEPOB TMNA 2 Cyna B npouecce CTpoOMTeNbCTBA
Aframax

Shell* CTpouTenbCTBO ABYXTOMAMBHBIX TAaHKEPOB TMNa 6 Tpu TaHKepa BBEAEHO B 3KCMyaTaLMIO, eLle TpU CyaHa
Aframax B NpoLiecce CTPOUTENLCTBA

Shell CrpouTtenbcTeo razososos CII Tuna 2 Cypna B npoLecce CTpOUTENbCTBA

Atlanticmax

1. Yka3aH 06beM MHBECTULIMIA B COOTBETCTBMM C OTYETOM O ABMXKEHUU AEHEXHbIX CPEACTB KOHCONMAMPOBaHHOM GuHaHCoBOM oT4eTHOCTH MAO «CoBKOMMNOTY,
noarotoBneHHoi no MCHO.

2. Tpv cyaHa cepuu Bowmn B coctas ¢nota B 2017 roay 1 oaHo - B 2018 roay.

3. Cyna 3akasaHbl koMnaHuel rpynnsl «B3B-nn3nHr» ¢ nocnepytoweii nepenayeii rpynne CK® ans akcnayataumm nocne 3aBepLuieHns CTPOMTENbCTBA.

4. pynna komnanuit «CoBkoM®noT» 1 koHuepH Shell 3akntounnm [onrocpoyHble TaiM-yapTepHble COrnalleHns Ha KCNyaTaLumio ABYX CyAoB cepun B dpespane 2018 roga.
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3.2.2. OcHOBHbIe pe3ynbTaThl peanusauum
MHBECTULIMOHHbBIX NPOEKTOB

[ByxTonnueHble TaHKepbl TUNa Aframax

B 2018 roay rpynna koMnanuit «COBKOM®NOT» NpuHANA

B 3KCNNyaTaumio Tpy HedTeHaNUBHbIX TaHKepa TUNopasMepa
Aframax Ha razomotopHowm (CII) Tonnuee - «lpocnekTt
[arapuHa», «[pocnekT JlomoHocoBa» u «lpocnekt MeHaeneesax.
370 nepBble B MUpE TaHKepbl TaKOro TMNOpa3Mepa, CneLuanbHo
CNpOoeKTUpOBaHHble ANs ucnonb3osaHus CMI B kavecTse
OCHOBHOrO TonnMea. Ha koHew, nepsoro kBaptana 2019 rona ewe
ABa aHANOTUYHbIX CyAHA BOLWM B cOCTaB doTa rpynnbi:
«[MpocnekT Koponesa», «[pocnekTt BepHaackoro». LLlectoe cyaHo
cepuu, «Mpocnekt CaMyansi», HAXOAUNOCH B CTAAUU
CTPOWUTENbCTBA.

Cepus «3eneHbix» TaHkepoB CK® 3apana HOBbLIM CTaHAApPT
3KONOrM4eckon 6e3onacHOCTM MOPCKOro CyA0XOACTBA. [NaBHble
ABUraTenu, BCroMorateNbHble ABUraTeNn U KOT/bl TaHKEPOB
ABYXTOMMMBHbIE (TpaauumoHHoe cynosoe Tonauso u CII). Kpome
TOrO, CyAa OCHALLEHbI CUCTEMOM KaTaNUTUYECKOrO OYMLLEHMUS
BbIXNOMHbIX ra3oB (Selective Catalytic Reduction, SCR), uto paxe
npy ABUXKEHUM HA TPALULMOHHOM TOM/IMBE MO3BOJIUT BbIMOJHATb
HOPMY BbIBPOCOB OKCMAOB a30Ta Ha ypoBHe kateropuu Tier |l
(Mpunoxenue VI kK MexxayHapoaHOM KOHBEHLMM

no NpefoTBPALLEHMIO 3arps3HeHUs € cynoB). [UnoTHble
«3eneHble» TaHkepbl CK®D nengeiitom 114 ThiC. TOHH KaxXAablv
MMeIOT BbICOKMI NeaoBbIi knacc kopnyca — 1A. B despane

2018 ropa rpynna komnanuii «Coskomdnot 1 koHuepH Shell
3aK/IUYUAU LONTOCPOYHbIE TalM-YapTepHble CornalleHus

Ha 3kcnnyaTaumio AByx cynos cepuu. Shell Takke obecneunsaert
MOCTaBKYy ra3oMOTOPHOrO TONAMBA.

JKCNepTbl OTPAC/N BbICOKO OLLEHWUM IKOSIOTUYECKYH) MHULMATUBY
CK®: B pekabpe 2018 ropa rpynna komnaHumit «CoBkoMbnor»
ctana nobegutenem npemun Lloyd’s List Global Awards

2018 B HOMMHALMM «3aLLUTA OKPYXKAOLLEN Cpeabl».

YcroitunBoe
passutue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHue npubbiin

MpunoxeHus

CepuitHoe NpoU3BOACTBO «3€/IEHbIX» TAHKEPOB Pa3BEPHYTO

Ha poCCUtcKMX cypocTpouTenbHbix MowHocTax CCK «3Bespa»
(MpuMOpPCKMI Kpai) B paMKax Koonepauum KoMnaHui
«PocHedTb» U «CoBKkOMNOT». B ceHTabpe 2018 ropa pasmelLeH
33Ka3 Ha CTPOUTENbLCTBO ABYX HePTeHaNMBHbIX TaHKEPOB TNa
Aframax, ucnonb3sytowmx CII B kKayectBe 0OCHOBHOMO TOM/MBA,

C nocnenyLwmnM oThPaxTOBaHMEM 3TUX CYA0B KOMMNAHUK
«PocHedTb» Ha OCHOBaHWUM LONTOCPOYHbIX TalM-YapTepHbIX
norosopos. BBoa B 3kcnnyataumio nepeoro CyAHa niaaHupyeTcs
8 2022 rogy.

B KoHue nekabps 2018 roga Ha CCK «3Be3aa» 6bin Takxke
pa3MeLLeH 3aKa3 Ha CTPOUTEIbCTBO TPeX TaHKePOB-
npoaykToBo30B Tuna MR, ncnonb3ytowmx CMI B KauecTBe
OCHOBHOTO TOM/IMBA. TaHKePbl NpeAHa3HaYeHbl

LN TPAHCMOPTUPOBKU HEPTENPOAYKTOB M ra30BOro0 KOHAEHCATa

u 6yayT otdpaxToBaHbl koMnanum «HOBATIK» Ha ocHOBaHMM
[LONrOCPOYHbIX TalM-4apTepoB. BcTynneHue B cuny 3akUYEHHbIX
B 2018 rosy AOroBOpPOB Ha CTPOUTENBCTBO CYAOB M TalM-4apTepoB
06YyC/NI0BIEHO BbIMOMHEHWMEM BCEX OT/IAaraTeNibHbIX YCIOBUIA

B Teyenune 2019 ropa.

HoBbIl apKTUUYECKUIH YENHOUHDII TaHKep B CEpUKU
cypoB Knacca «LrypmaH Anb6aHoB»
Ana npoekrta «HoBbli1 nopT»

B utone 2017 roga rpynna koMnaHuii «COBKOMPNOT» 3aKno4mia
KOHTPAKT Ha CTPOMTENBCTBO apKTUYECKOrO YeNTHOYHOro TaHKepa
C NefoBbIM KNaccoM Arc7 B MpOAOIXEHUe CepUM CYA0B Knacca
«LUTypmMaH AnbbaHoB». «CoBKOMMNOT» 1 onepaTop NpoekTa
«HoBbIM NopT», KOMNaHMS «[a3NpoM HedTb», 3aKTUMAN
[LONrOCPOYHOE TaliM-YapTeEPHOEe COrNaLleHMe Ha 3KCMyaTauumio
cTposierocs cyaHa. NoctaBka HOBOrO apKTUUYECKOro YeHOUYHOro
TaHkepa nnaHupyetcs B okTsbpe 2019 ropa.

Tpu YenHOYHbIX TaHKepa cepuu AeaBeNTOM 42 TbiC. TOHH Kbl
YK€ 3a[1eliCTBOBaHbI B 0CBOEHMM HOBOMOPTOBCKOIO
HedTerasokoHAeHcaTHoro MectopoxaeHus. Cyna He umeroT
QHanoroB B MUpe: OHM cnocobHbl paboTaTb B APKTUKE B YCIIOBUAX
KPYrnoroanyYHoM HaBurauum npv temnepartypax no -45°C, a

MX 0CajKa no3sonsieT cB060HO MaHEBPUPOBATL B YCIOBUAX
MenkoBoaHon O6CKoi rybbl.
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JlenokonbHoe cyAHO o6ecneyeHnss MOPCKUX
nnat¢popm «EreHnii Mpumakos»

B anBape 2018 ropa «CoBKOMMONOT» MPUHAN B 3KCMAyaTaUmio
AEeXypHoe cnacaTenbHoe cyaHo «Eerenuii Mprmakos» negoBoro
knacca lcebreaker ICE-15 - yeTBepTOE B cepuun
MHOFO@YHKLIMOHANbHbIX 1€A,0KOMbHbIX CYA0B, MOCTPOEHHbIX

no 3akasy rpynnel CK® ans o6cnyxunBaHms MOpCKuMx nnathopm
npoekta «CaxanuH-2» (OxoTckoe Mope). Ha cerogHsLWHMi aeHb
3T CyAa SBNAKOTCA OOHMMM U3 NyUWwMX B cBoeM knacce. OHu
CMPOEKTUPOBAHbI C YHETOM CJIOXKHbIX EA0BbIX U HABUFALMOHHbIX
ycnosuit OXoTckoro Mops.

B 2014 ropy rpynna komnanui «Coskomdnom n «CaxanuH
JHepoXU» 3aKNKUYUNN TaliM-YapTepHble COrNaLIeHns, KOoTopble
npenycMaTpuBaloT IKCM/yaTaLmio BCEX YeTbIpex CyA0B B paMKax
npoekTa B TeyeHue 20 neT. B uenom B 06cnyxnBaHUM NnpoekTa
«CaxanuH-2» 3aHATO CEMb MHOTOMYHKLMOHANbHBIX 1€40KOMbHbIX
CynoB CHabxeHus n obecneyenns CKD. Mo uncny Takmnx cynos
rpynna komnauuin «CoBkoMdnoT» SBASETCS MUPOBbIM IMAEPOM.

B despane 2019 ropa MexayHapoaHoe oTpacineBoe usgaHue

Offshore Support Journal npusHano cyaHo «EBrenuit MpumMakoB»
nobenuTenemM B HOMMHaLMK «BcnoMoraTenbHOe CyAHO rofax.
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Fasoso3bl CMIN TMna Atlanticmax naTtoro
NOKONIeHUS

B Hosbpe 2018 ropa rpynna komnanui «CoBkoMdAOT» 3aKkaumMna
KpeauTHOe cornalleHne C KOHCOPLMYMOM M3 Tpex eBponenckmx
6aHKOB B Lensx PUHAHCMPOBAHUS CTPOMTENLCTBA ra30B03a

[N TPAHCNOPTUPOBKM CKMXKEHHOIO npupogHoro rasa (CM)
TMnopasMepa Atlanticmax naToro nokoneHus, Kotopbli Gyaet
3KCMTyaTMPOBaTbCs B paMKaXx A0ONTOCPOYHOIO KOHTPAKTa

¢ kopriopauuen Total. [py30BMeCTMMOCTb HOBOIO CyAHA COCTAaBUT
174 TbiC. Ky6Hueckux metpos CII ¢ ynyylweHHoM rpy30Boi
cucremoit Tuna Mark Il Flex. CyaHo 6yaeT ocHaleHo asyms
HWU3KOOOOPOTHBIMU ABYXTOMIUBHBIMU AWU3€bHbIMU BUTATENSAMM
C MpsAMbIM NPUBOAOM Ha BUHTHI (X-DF) . Takas nponynbcrMBHas
yCTaHOBKa aBNsieTcs 6onee HafexHoM u TpebyeT MeHblue 3aTpaTt
BPEMEHW U pecypcoB Mpu NPOBeLEHUM MNAHOBbLIX PEMOHTHBIX
paboT No cpaBHeHUIO ¢ an3enb-anekTpuyeckoi (DFDE). 3ToT TMna
TaHKepa-raszoso3a notpebnset Ha 30 % MeHblie ByHKkepa nNo
CPaBHEHWMIO C ra30BO3aMM YETBEPTOro nokoneHus. Manbliii 06bem
OTNapHOro rasa v cUcTemMa YaCTMYHOTO NOBTOPHOIO CKMXKEHUS
rasa nosBosisT GPaxToBaTEN0 MAKCUMaNbHO CHU3WUTb MOTEPU
rpysa npu ANUTENbHbIX NMEePeBO3Kax U BO BPEMS OXUAAHMS, 4TO
obecneymBaeT cyaam JaHHOrO TMNAa KOHKYPEHTHOE
npenMyLLecTBo. Takke Mo 3aKasy rpynnbl KOMAaHWMI
«CoBkOMbNOT» BEAEeTCS CTPOUTENBCTBO ABYX aHANOMMYHbIX CYA0B,
KoTopble 6yayT paboTaTb B paMKax TalM-4apTepHbIX COrnalleHuin
¢ koHuepHoM Shell.

3.2.3. Peanusaums CyRoCTpOUTENbHOM
nporpammbil

B Teuenne 2018 ropa cypocTpoutenbHas nporpaMMa rpynnbi
KomnaHuit «CoBkompnor» Bkatovana 13 cynos yeTbipex

pasNnYHbIX TMMOB, B TOM YMC/Ie NpeAHa3HAUYeHHble AN paboTbl
B paMKax npoeKkToB «CaxanuH-2» u «HoBblii nopT».

3a oTYeTHbIV Nnepunoa rpynna komnaHui «CoskombnoTt» BBena

B 3KCM/yaTaLMI0 YeTblipe HOBbIX CyAHa 0BLMM AeaBeiTOM 0KOMo
340 TbiC. TOHH: MHOFOQYHKLMOHaNbHOE N1eA0KONbHOE CYAHO U TPU
[BYXTOM/IMBHbIX TaHKepa TMna Aframax.

MNopTdenb 3aKa3oB rpynmnbl KOMMAHUM
«CoBkoMdnot» Ha 31 nekabps 2018 roga

coctoan n3 9 cypos 06WUM AeaBENTOM
858 TbIC. TOHH.
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Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHue npubbiin

Mpunoxexuna

CyaocTpouTenbHblit nopTdens rpynnbl No cocTosHMIo Ha 31 aekabps 2018 roaal

1B

$922 TaHkep TMna Aframax Ha Cll-Tonnunse 114 000

S923 Tankep Tvna Aframax Ha ClI-Tonnuse 114 000 1B
S924 Tankep Tvna Aframax Ha ClMNI-Tonnuse 114 000 1B
2245 APKTUYECKMI YeNHOUHbIN TaHkep Tuna MR 42 000 Arc7
8006 TaHkep-razoso3 CII Tuna Atlanticmax 82 000 -
8007 Tankep-rasoso3s CMI Tuna Atlanticmax 82 000 -
8008 Tankep-razoso3s CMI Tuna Atlanticmax 82 000 -
131110 TaHkep Tvna Aframax Ha Cll-Tonnuee 114 000 1B
131120 TaHkep Tvna Aframax Ha Cll-Tonnunse 114 000 1B
Bcero 858 000

3.3. UHHOBALUMOHHAA OEATEJIbHOCTb U HUOKP

3.3.1. HanpaBneHnss UHHOBaLMOHHOA
DeqaTeNbHOCTU

«CoBKOMGNOT» = OAUH U3 MUPOBbLIX IMAEPOB B 06nacTn
pa3paboTku M BHeApEeHUS MHHOBALMIA B chepe MOPCKOro
TpaHcnopta. [pynna KoMnaHuWii akTUBHO M NOCNeAOBaTe/IbHO
COBEpLUEHCTBYET TEXHONOMMKM 1 060pyAOBaHME, NPUMEHSET
Ha NpaKTUKe NepeaoBoi MeXAYHAaPOAHbIN ONbIT, NOBbILIAET
Ka4yecTBo ynpaeneHus (hoToM, a TaKXKe Hay4yHbIW noTeHuuan
COTPYAHUKOB — MOPSIKOB U 6eperoBbix cneuuanmcTos.

MHHOBaLMOHHAsA AesTenbHOCTb rpynnbl KoMnaHui «CoBkoMdnoT»
OCYLLEeCTBNSETCS B COOTBETCTBUM C TpebOBaHUAMM

1 METOAMYECKUMU pekoMeHaaumamm MenepanbHOro areHTCTBa
no yNpaBAeHUIO roCyAapCTBEHHbIM MMyLLeCTBOM (PocumylecTsa),
MUHUCTEPCTBA 3KOHOMUYECKOTO pa3BuTMsa Poccuickom
®epepaumnn u Coseta npw lNpesunaeHte Poccuiickoit Pepepaumnm
no MoLepHM3aLMU 3KOHOMUKU U UHHOBALMOHHOMY Pa3BUTHIO
Poccuu. MpuopwuTeTHbIE HaNpaBNeHWs MHHOBALMOHHOIO Pa3BUTUS
rpynnbl KOMMNAHWI onpeaeneHbl B COOTBETCTBMM C YKa3oM
Mpe3unpeHTta Poccuiickon ®@epepaumun ot 7 utonsa 2011 rona

Ne 899.

OcHOBHble HanpaBieHNs UHHOBALUMOHHOM
[eATeNbHOCTU U HayYHO-UCC/IeA,0BaTENbCKUX,
ONbITHO-KOHCTPYKTOPCKUX U TEXHONOMMUYECKUX
pa3pabotok rpynnbl koMnaHui «Coskompnor»

- Paspabotka TexHuyeckux TpeboBaHui CyaoBnaenbua
NS TaHKepoB TuNopasMepa Aframax c ABYXTONAUBHbBIM
rNaBHbIM ABUTaTENEM.

- [MpoekTpoBaHue 13 pacyeTa yBeNMYEHHOro Ao 25 net cpoka
cnyx6bl CynoB B Hanbonee CNOXHbIX YCI0BUSAX paboTbl
CeBepHoOW ATNAHTUKW B 3UMHUI Nepuos, (IKBMBANEHT
40-neTHero cpoka cnyx6bl cyaHa npu paboTe B Apyrux
perMoHax MMpOBOr0O OKeaHa).

- [MpuMeHeHMe Npu UCCNefoBaHUSIX MPOYHOCTHBIX M YCTANIOCTHBIX
XapaKTEPUCTMK KOPMYCHbIX KOHCTPYKLMIA HOBbIX NPaBuA
NOCTPOMKM CYLO0B.

- MccnepoBaHus, pacyeTbl M 3KCMEPUMEHTbI NO Bbi6Opy
ONTUMaIbHbIX NAapaMeTPOB SHEPreTMHECKMX YCTaHOBOK CYA0B
C TOYKM 3pEHUS UX 3HeprodP EKTUBHOCTU U CHUKEHMUS
B/IMSHWS Ha OKPYXXAIOLLYI0 Cpeay, a Takxe no Boibopy
OnNTUManbHbIX GOPM KOPMYCOB U NapaMeTpOB BUHTOPYEBbIX
KOMMNEKCOB.

«CoBkOM®NOT» CTUMYAMpPYeT NpodeccMoHanbHoe pasBuTne
nepcoHana v NpMBETCTBYET NONy4YeHne AONONHUTENBHOMO
06pa3oBaHms C Lenbto yrnybieHHOro M3yyeHns CoBpeMeHHbIX
TexHonorun B chepe akcnnyaraumm dnota. MHxeHepHble Kagpsl
CK® u“MetoT BbICOKMI HAYYHbIM MOTEHLMAN: B AaHHbIA MOMEHT
Ha dnoTe koMNaHMK paboTaloT 17 MOPAKOB, OKOHUYMBLLMX
ACNUPaHTYpY M NONYYUBLUMX CTENEHb KAHAMAATA TEXHUYECKUX
HayK MM rOTOBALLMXCS K 3aLUmUTe AMcCcepTaumii.

B koHue 2018 roga B wrab-kBapTupe

MNMAO «CoBkoMmdnot» B CaHkT-[leTepbypre
OTKPbI/ICA ONEePaLMOHHBIA LEHTP MO KOHTPOO
3a ABMXXEHUEM CYO0B B peXXMMe peanbHOro
BPEMEHM.

Ob6opynoBaHuWe LEeHTpa NpeaHa3HAYEHO

ANS PeLIEHUs CNeayroWwmnx 3aaay

C UCNONb30BAaHUEM CPELCTB MCKYCCTBEHHOIO

UHTENNeKTa:

- KoHTponb 1 aHanu3 gaHHbIX B 06/1acTH
6e30MacHOCT1 MOpeniaBaHus.

- OnNTMMM3aLMS MapLLPYTOB CYAO0B C YYETOM
rMAPOAMHAMMKM, NOFOAHbIX YC/TOBMIA
M KOMMEpPYECKMX 3aau.

1. Cypa c Homepamu kopnycos 131110 1 131120 3akasaHbl KoMnaHuei rpynnbl «B3b-nmsuHr» ¢ nocneayoweit nepepayeit rpynne CK® pns akcnnyataumm nocne

3aBepleHus CTpouTenbCTBa.
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- MoHuTOpUMHr paboTbl CyaHa B pexume
peanbHOro speMenu (c6op 1 o6paboTka
HaBMIALMOHHbIX U TEXHUYECKMX MapaMeTpoB
paboTbl CyAHa, BUAEO C Kamep HabnoaeHns).

- lNnaHupoBaHue perica: Nnoadop 3N1EKTPOHHbIX
KapT n nocobui, GopMmMpoBaHMe 3a8BKU
M 3aKa3 KapT Ha nepexog.

- CneumanbHble BO3MOXHOCTU A1 KOHTPONS
Cyn0X0ACTBA B ApKTUKE: aHanu3
MeTeoposIornyeckon, nefoBon 06CTaHOBKM
n OBUXEHUS CYyA0B, onpeaeneHne onacHbIx
NnenoBbliX 06pa30BaHUI M paiOHOB CO CIIOXKHOM
nepnoBoi 06CTaHOBKOM, BblpaboTka
pekoMeHAauMi KanuTaHam u onpeaenexHue
Hanbonee 6e30MacHOro NyTM B NeA0BbIX
YCI0BUSX.

- KoHTponb 1 aHanu3 paboTbl CyAOBbIX CUCTEM
C TOYKM 3peHUs IHepro3PdeKTUBHOCTY,
pacxoaa byHkepa U T. 4.

- YpaneHHbIn goctyn gns 6eperosbix
CMeLManuncToB K CyA0BbIM CUCTEMAM, XYpHanaM
HenonafokK 1 T. A. 419 aHann3a TEXHNUYECKOro
COCTOSIHMS CyaHa npu cbosix B paboTte CynoBoro
060pynoBaHMS M OKA3aHUS MOMOLLM IKMMAXKaAM
B YCTPaHEHWMM HENONA[oK.

KnioueBble aocTuxeHus B chepe MHHOBALMA
n HUOKP

- Tpynna komnanwuit «CoBkoMdnoT» cTana nobegutenem
otpacnesoi npemuu Lloyd’s List Global Awards
2018 B HOMMHALMM «3aLLMTA OKPYXKAIOLLEN Cpeabl»
(Environmental Award - Individual Company). Bbicokyto
OLLEHKY 3KCMEepTOB MOMYy4YMUIa UHULMATUBA NO BHEAPEHUIO
rasoMOTOPHOrO TOM/IMBA B Ka4ecTBe OCHOBHOMO
ON9 KPYNHOTOHHaXHbIX TaHKepoB. B 2018 rogy «CokomdnoT»
NPUHAN B 3KCM/yaTaLMio nepBble B MUPe HedTeHannBHble
TaHKepbl TUNopasmepa Aframax, cneuuansHo
CNpPOEKTUPOBAHHbBIE AJIt IKCM/IyaTaLMKU Ha rA30MOTOPHOM
TONNMBE B Ka4ecTBe OCHOBHOOL.

- MHorodyHKLUMOHaNbHOE NefoKoNbHOE CyAHO obecneyeHus
nobbiBatowmx nnatdopm «EBreHnii MpuMakos», NpUHSTOE
B 3KcnnyaTtaumto B aHeape 2018 rona, ctano naypeatoM
nNpemMmnn MexayHapoaHoro orpacnesoro usganus Offshore
Support Journal B HOMMHauuK «BcnomoraTenbHoe cyaHo roaas
(Support Vessel of the Year)2.

- Yka3om [Mpesnaerta Poccun Bnagmumupa MNytuHa ot 2 MapTta
2018 rona 3a 60nbLWONM BKAL B peanu3aumio npoekTa
CO3[aHUs NepBOro B MUpe NIef0KONbHOrO TaHKepa-ra3oBo3sa
CINr «Kpuctod ne Mapxepu» rpynna paboTHMKOB NaaBcocTaBa
1 6eperosbix nogpasgenexuit MAO «CoBKoMPNOT» yaoCTOEHA
BbICOKMX rOCYAapCTBEHHbIX Harpad. lasoeos «Kpucrod oe
Mapsxepu» 6bin cneunanbHO CNPOeKTUPOBAH U NOCTPOEH
no 3aka3sy «CokoMdoTa» ana obecneyeHums besonacHoM
KPYrNOroanMYHOM TPaHCNOPTUPOBKM CXKMXKEHHOTO ra3a B paMKax
npoekta «fman CMM». Skcnayataums B paMkax npoekTa
Havanacb B nekabpe 2017 ropa.

- Pa6otHuku MAO «CoBKOMDNOT» COBMECTHO CO CneLmanncTamm
LUHWUWAT u MI'TY um. H. 3. bayMaHa noaroToBUAN Hay4yHO-
nccnenoBaTenbCkylo paboTy Ha Temy: «PaspaboTka
TEXHOMOrMYECKUX peLleHnit N0 CO34aHUI0 aBTOHOMHOM
cucTeMbl 6@30NacHOro M HafeXHOro CyA0BOXAEHUS
B KPUTUYECKM CNOXHbIX 30Hax Obckow rybbl». MiccnegosaHue
6b110 BbiNosHeEHO B 2018 roay B paMkax MexayHapoAHOro
KOHKYpCa Hay4HbIX, HAy4YHO-TEXHUYECKUX U MHHOBALMOHHbIX
pa3paboTok, HanpaBAEHHbIX Ha pa3BUTUE U OCBOEHME ADKTUKM
W KOHTMHEHTaNbHOro Wwenbda, NPOBOAUMOrO NPU NOAAEPXKKE
MpasuTenbctBa Poccuitickon Mepepaumn. Pabota ctana
naypeaToM NnepBoi NpeMuu KOHKypca.

- B 2018 rogy 6bina noarotoBseHa HOBast pefaKLMst YHUKANbHOMO
y4yebHoro nocobus «pakTuyeckne pekoMeHAaLMM KanuTaHOB
CK® no ynpaBneHuio CyAamMu B Ne0BbIX YCOBUAXY.
ABTOPCKMIA KONEKTUB COCTABNSIOT SIef0Bble KanuTaHbl CyA0B
«CoBkoMbnoTa», KOTOpbIe Y4aCTBOBAAN B OCBOEHUM
ApKTUYECKMX MHAOYCTPUANbHbIX NPOEKTOB. B 0CHOBY KHUMK ner
06006LWEeHHbIN U CUCTEMATU3UPOBAHHbINM OMbIT paboTbl
B npoekTax «CaxanuH-1», «<BapaHgei», «[pupasnomHoe»

1 «HoBonopTosckoe». B HOBOM peaakummu nocobus
npakTMYeckue peKoMeHAaLMK No UCMOb30BaHUI0 BUHTO-
pyneBbIX KONOHOK TMNa Azipod ans MaHeBpUpOBaHUS
ApPKTUYECKMX YeNHOYHbIX TaHKepOoB Bblin AONOMNHEHbI OMbITOM
MX MCMONb30BaHUS B TSKenbIX nbaax Kapckoro mops n O6ckoi
ry6ol. B sHBape 2019 rona o6HoBNEHHbINM TpyA 6bin
onybnukoBaH 1 HanpasneH Ha dnot CKD, B poccuiickme
oTpacneBble By3bl U MOPCKME Y4eBHO-TPeHaXEPHbIE LLeHTpbI.

- B 2018 rogy ucnonHunock 10 net c Tex nop, kak cypa CK®
npuUCTYyNuAun K obcnykmBaHuto npoekTa «Bapanaeii». Yuactue
KOMNaHuu B npoekTe 6bl10 0TMeYeHo npemueii MNpasutenbcTea
Poccumn B 06n1acTi Hayku M TEXHUKM «3a pa3paboTky
W NPOMBbILLNIEHHOE BHEAPEHWE MHHOBALMOHHbBIX HAay4HO-
MeTOAMYECKUX U TEXHONOTUYECKUX PEeLIeHUiA MpU CO34aHNUM
HedTSHOI TPAHCNOPTHOM CUCTEMBI B YCIIOBUSIX aKBaTOPUM
Mopei CeBepHOro nefoBUTOrO okeaHa». Peub nget
0 CTPOUTENbCTBE M 3KCMIyaTalun YHUKaNbHONM cepumn
APKTUYECKMX YENHOYHbIX TaHKepOB knacca «Bacmunuit InHKoB».
B 2008 rony TaHkep «Bacunuii [InHKoB» Takxe BOLWEN B YACIO
(OUHANWUCTOB NPECTUXHOM NpeMun BeAyLLero oTpacneBoro
nspanus Lloyd’s List B HomnHaumm «CyaHo roga» (Ship of the
Year).

1. NMoppo6Hee 0 faHHOI cepuyn cynoB — B pasaene 3.2.2. «OCHOBHble pe3y/bTaTbl Peann3aumm MHBECTULIMOHHBIX MPOEKTOBY, @ Takxe pasaene 6.4. «OxpaHa okpyxatoLien

Cpefibl» HAaCTOALLEro rofl0BOro OTHeTa.

2. MoppobHee o cynHe - B pasaene 3.2.2. «OCHOBHbIe pe3yNbTaTbl peann3aumm MHBECTULIMOHHBIX MPOEKTOBY.
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O rpynne Crparerus Pesynbratbl KopnopatusHoe AKLMOHEpHbIM KanuTan YcToiumsoe MpunoxeHus

LEeATeNbHOCTU ynpaBneHne 1 pacnpegeneHve npubbiin passuTue

(DMHaHCMpOBaHMe MHHOBALMOHHO LleneBoe 3HayeHMe — He BbilUe CPEAHErO 3HAYEHUS NO OTPACIH,

eATENLHOCTH KOTOPOE PaCcCUYUTLIBAETCS EXEroAHO NO pe3ynbTaTtaM CYAoBbIX
A /b mHcnekuui no gaHHbiM OCIMF 1 INTERTANKO;

. - YpOBEHb 3KCMAYaTaLMOHHbIX PACXOA0B HA OLHO CYLHO.

B 2018 roay o6beM dUHAHCMPOBAHUS HAYUHbIX UCCNEA0BAHUM YpoBeHb ONpeAenseTcs B NPOLEHTAX OT CPELHEr0 YPOBHS
1 pa3paboToK, MHXMHUPUHIOBbIX PaboT, NPoheCcCUOHaNbHOMO M0 OTPACAM (Ha OCHOBE AAHHBIX HE3ABUCUMbIX aHANUTUUYECKMX
06yquV|ﬂ, nepenoarotoBkn U NOBbILLEHNA KBaan)MKaU,MM VICTO“IHMKOB). Lle_HEBoe 3HayeHue — meHee 100 %’
nepconana MAO «CoskomdnoT» coctasun 5,3 mnn gonn. CLUA. ~ YpOBEHb PACXOLOB Ha 3KMMAXK CYAOB. YPOBEHb OMPEAENseTcs

B NMPOLEHTax OT CPEAHEro YpoBHS MO OTPAC/M (Ha OCHOBe
[AaHHbIX HE3AaBUCUMBbIX aHANUTUYECKMX MCTOYHMKOB). LleneBoe

CTPYKTypa pacxoAoB Ha HAY4HO-UCCNEA0BATENbCKYIO 3HaueHue — menee 100 %.

AesatenbHocTb B 2018 roay (%)
3.4. DPUHAHCOBDIE PE3YJIbTATbI

3.4.1. banaHcoBble noKa3saTenu

KoHbloHKTYpa TaHKepHoro pbiHka B 2018 roay npogonkana
0CTaBaTbCsl OAHOM U3 CaMbIX HU3KUX 3a nocneaHue 25 ner.
Mpu 3Tom B yeTBepTOM KBapTane 2018 roaa Ha TaHKEPHOM pbIHKe
HaMeTUNUCb NPU3HAKN BOCCTAHOBNEHUSA YPOBHSA (PaxToBbIX
CTaBOK, YTO 6bI1I0 06YC/IOBIEHO HE3HAUUTENbHBIM POCTOM
rpy3oBoi1 6a3bl U NOBbILIEHUEM CMIPOCA HA MOPCKYI0
TPaHCNOPTUPOBKY 3HeproHocutenein. Ha stom doHe
MeponpuaTus, HanpasaeHHble Ha auBepcudukaumio gnota

¢ poKycoM Ha pa3BUTME MHAYCTPUANBLHOTO BU3HECa, a TaKkKe
c6anaHcupoBaHHas (ppaxToBas NOAUTMKA rpynnbl KOMAaHUI
no3BonMAn 06ecneunTb cTabunbHoe (pUHAHCOBOE NONOXKEHHUE
B OTYETHOM NepHoAe.

®DurHaHCOBas OTYETHOCTb rpynnbl KoMnaHui «CoBkoMdnoT»
coctaBneHa no MCMO u packpbiTa B yCTAHOBNEHHOM NOpsaKe

B ceTu MHTepHeT. Huxe npuBeneH kpaTkuii 0630p 1 aHanm3

B MccnenoBaHus M pa3paboTku Npu CTPOUTENBCTBE HOBbIX CYL0B OCHOBHbIX (DMHAHCOBBIX MOKa3aTenei rpynribl.
W LleneBoe obyyeHue, NnepenofroToBka 1 NoBblleHUe KBanubuKaLmm Kagpos

banaHcoBas CTOMMOCTb CyA0B B 3KCNAyaTaLMM YMEHbLUUAACH
Ha 2 % c 6 291,3 mnH ponn. CLUA Ha koHew, 2017 ropa
0o 6 165,7 mnn ponn. CLLUA Ha koHel, oTyeTHoro nepuoga. Beero

3.3.2. OueHka 3¢¢eKTMBHOCTM WHHOBaLMOHHOTO aKTMBbI Fpynnbl KOMNaHui coctasunun 7 142,2 man gonn. CLLA

pa3sBuUTUA Ha 31 nekabpsa 2018 roga. AKLMOHEPHbIN KanuTan Ha KoHel,
2018 ropa coctaBun 3 350,1 mnH gonn. CLUA, uto Ha 1,7 % Huxe
KomnaHusa HenpepbIBHO OTCNEXMBAET M aHaNIM3UPYET 3Ha4YeHne COOTBETCTBYHOLLErO Nokasatens no utoram 2017 ropa.

WUHTErpanbHOro KaK4eBoro nokasarens 3¢p@eKTMBHOCTH

114,07 % L1322

3HaueHUe UHTErpanbHOrO KMIOYEBOro nokasatens sdpdexkTueHocty  AKTUBbI rpynnbl koMnaHuii «CoBkoMdpnoT» Ha KoHel 2018 roana

MHHOBauunoHHoro pa3suTtus MAO «CoBkomdnoT» no pesynbratam

2018 ropa [pynna nopaepXuBaeT CTabUNbHYKO NPOrpaMMy KanuTanbHbIX

BNIOKEHWIA Ha BCex 3Tanax CyaoxoaHoro umkna. CyMma

VIHTErpanbHbIii KNIYEBO NokasaTens 3hheKTUBHOCTH WHBECTULMIA B CTPOMUTENBCTBO ¢n0Ta15 2018 ropy coctaBuna

MHHOBALMOHHOTO Pa3BMTUS BK/IIOYAET YeTbipe 3NeMeHTa: 379,5 mnn ponn. CLWA (8 2017 roay - 556,7 mnu ponn. CLUA),

- ypoBseHb 3aTpart MAO «CoBKOM®NOT» Ha GPUMHAHCMPOBaHME fpy 3TOM Ha KOHeL, 2018 ropa cymma, npeacToslas k onnate
Hay4YHO-UCCNENOBATENbCKUX M OMbITHO-KOHCTPYKTOPCKMX pabor. MO AGHCTBYIOWMM CYAOCTPOUTENbHbBIM KOHTPaKTaM B 2019-
Llenesoe 3HaueHne — He Huxe 0,4 % OT CyMMbl F00BOI YNCTOM 2021 ropax, coctasnsna 690,3 maw gonn. CLUA.

BbIPYYKM NPEANPUSTUS;

- ypoBeHb 6€30MacHOCTM MOpeNnIaBaHMs U COOTBETCTBUS ®uHaHCUPOBaHWE MHBECTULIMOHHOM NPOrpaMMbl, a Takke
KOMMNaHUU Tpe60BaHVI$IM K/IMEHTOB — CpeaHee KONn4yecTso TeKyLWen AeaTe/IbHOCTU OCYLWEeCTBAN0Ch 3a CHET NpUBNEKAEMbIX
3aMeyaHmil Mo PesyNbTataM MHCMEKLMI CO CTOPOHbI KOMMaHui-  0DECNeUeHHbIX 6aHKOBCKMX KPEANTOB (MO COCTOSIHAUIO
uneHos OCIMF no Bcem cyaam rpynnbl CK® 3a 0T4eTHbINA Ha 31 nekabps 2018 ropa cymMa 3a[0/KEHHOCTY nepen, 6aHkamu
nepuon. coctaBuna 2 575,5 mnx ponn. CLUA), aeHexHbIx cpencTs

OT pa3MeLleHus HeobecrneyeHHbIX eBpoobanrauuii Ha cyMmy
900 mnH ponn. CLLA » onepauMOHHOro AEeHEXHOro NoToka.

1. Yka3aH 06beM MHBECTULIMIA B COOTBETCTBMM C OTYETOM O ABMXKEHUW A€HEXHbIX CPEACTB KOHCONMAMPOBaHHOM GUHaHCOoBOM oT4eTHOCTH MAO «CoBKOMMNOT,
noarotoBaeHHoi no MCMO, KoTopbIV BKNKOYAET 3aTpaThl HA HE3aBEPLUEHHOE CTPOUTENBCTBO CYAOB.
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CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

HecMoTps Ha coxpaHeHMe BONATUAbHOCTM PUHAHCOBBIX PbIHKOB
Ha PoHe HecTabunbHOM reonoNUTUYECKOW M SIKOHOMMUYECKOM
CUTyaUuu B MUpe, Tpynna COXpaHuna AOCTYN K UCTOYHUKAM

3d€MHOro KanuTtana Kak 3a pyﬁe)KOM, TaK U Ha pOCCMVICKOM PbIHKE.

Mpynna 3akfoumMna ceMb HOBbIX KPEAWUTHbIX COFNALLEHM

Ha obuwyto cymmy 866 mnH gonn. CLUA, cpenctBa KoTopbIx
MCNoNb30BaNUCh AN PUHAHCMPOBAHUS CTPOUTENBCTBA HOBbIX
CyAoB M pedUHAHCMPOBAHUS UMEIOLLMXCS KPEAUTHBIX
obs3atenbcTB. Takxke 06LEeCTBO OCYLLECTBNANO BbIOOPKM B paMKax
paHee 3aK/I0YEHHbIX KPEAUTHbIX COrNaLLeHUi

Ans GMHAHCMPOBAHMSA NMOCTaBKM HOBOrO (/10Ta B OTYETHOM rofy.
3aeMLWMKM 1 rapaHTbl rpynnbl koMnaHui «CoBkoMbnoT»

B OTYETHOM roAy MOJIHOCTbIO BbINOMHUAM BCe TpeboBaHMS

M YCNOBUS (KKOBEHAHTbI») COOTBETCTBYIOLMX KPEOUTHBIX
CornaLeHuin.

Mpynna CK® BHMMaTenbHO CNeauT 3a CTPYKTYpOM KanuTana

1 BeneT paboTy no ee onTuMusaumu. B otueTHoM nepuone

Ha KpeaMTHble nokasaTenu obLLecTBa NOBAUANO YBEAUYEHUE
KPeaUTHOW Harpy3ku B paMkax GUHAHCMPOBAHUS NPOrpaMMmbl
cTpouTenbcTea $Gn0Ta, a TakxkKe NageHue NOX0A0B Ha GoHe
HeraTMBHOM KOHbIOHKTYPbI TAHKEPHOrO pbiHKa. [onroeas Harpyska
rpynnbl koMnaHui «CoBkOM®NOT» (OTHOLLEHWE YUCTOro foAra

K KanuTany) Ha koHew, 2018 ropa coctaBuna 48,6 %, cCOOTHOLEHME
umcToro Aonra K nokasatenio EBITDA - 5,461

[OunHamuKa pa3BuTHA CTPYKTYpbl Kanutana (Max aonn. CLLUA)

TekyLimnii ypOBEHb AONTOBOI HArpy3KuM rpynmnbl COOTBETCTBYET
CpeLHeoTpacneBoMy, KOTOPbIi TPAAULMOHHO HAXOAUTCS

noj, AaBNEHWUEM BbICOKOM KanWTanoeMKoCTU MHBECTULMI

1 BONATUbHOCTU KOHBIOHKTYPbI GPaxTOBOrO PbIHKa.

(Du1HaHCOBAs OTYETHOCTb Pa3MeLLEeHA B CETU
NHTepHeT:

KoHconuanpoBaHHas OTY4ETHOCTb B pybnsx
M ayAMTOPCKOE 3aK/4eHue

KoHconnaupoBaHHas GUHAHCOBAsh OTYETHOCTb
B ponnapax CLUA n ayautopckoe 3akayeHune

byxrantepckas (puHaHCcoBasl) OTYETHOCTb
M ayAMTOPCKOE 3aK/YeHMe

Ob6ecneyeHHble KpeauTbl U 06g3aTenbcTBa NO GUMHAHCOBOW apeHae 2 575,5 2601,0 -1,0
EBpoobnuraumum n npoune KpeauTbl 902,7 905,9 -0,4
MuHyC: neHexHble cpencTsa U 6aHKOBCKME AEMNO03MUTbl, B T.4. OFPaHUYEHHbIE B UCMONb30BaHWE (307,4) (434,9) -29,3
YucTbit monr 3170,8 30720 3,2
AKLMOHEpHbIX KanuTan 3350,1 3409,0 -1,7
Bcero kanuTtan? 6520,8 6481,0 0,6
Ko3ddununeHT cooTHOLEHNS YMCTOrO fonra K Kanutany, % 48,6 474 2,5
KoadpduumneHT cooTHoweHuns yuctoro ponra k EBITDA 5,46 5,63 -2,7

3.4.2. Nokasatenun otyeta o NpubbLINKU
unu ybbiTke

becnpeueneHTHO HU3Kas KOHbIOHKTYPA TAHKEPHOTO PbIHKA
OKasana HeraTMBHOE BJIMSIHWUE HA pe3yNbTaTbl AEATENIbHOCTU
rpynnbl KoMnaHuit «Coskomdnor» B 2018 roay, Ho 6Gnaropaps
HaMeTMBLUEMYCS B YeTBEPTOM KBapTaJie BOCCTAHOB/IEHUIO YPOBHS
¢paxToBbIX CTABOK B KOHBEHLUMOHANIbHOM CErMeHTe A,0X0Abl

Ha OCHOBE TaiiM-YepTEPHOro 3KBMBAJIEHTA COCTAaBUU

1 074,7 mnu ponn. CLUA, yto Ha 1,6 % 60onblue ypoBHS
npeAecTByOLEro nepuoaa.

1519,9

MJIH AO0J1)1. CLLA

Bblpy4ka no utoram 2018 ropa (ysennueHune Ha 5,9 %
no cpaBHeHuto ¢ pesynbtatoM 2017 roga)

I'pynna komnauuit «CoBkoMdnoT» no utoram 2018 roga nokasana
BbICOKYH YCTOWYMBOCTb MHAYCTPUANBHOM BU3Hec-Moaenu

u 3adpukcpoBana npubbinb, CKOPPEKTUPOBAHHYIO

Ha HEMOHeTapHble HAYUCIeHUS pe3epBa Ha CHUXKEHUE PbIHOYHOM
CTOMMOCTM CY[I0B M BHEpEeanu3aLMOHHble pacxoabl, Ha ypOBHe

6,9 mnH gonn. CLUA npotus ybbiTka B pasmepe 5,3 max gonn. CLLUA
8 2017 ropy. B cootBeTcTBMU € TpeboBaHmsmu MCDOO B 2018 roay
KOMMNaHus 0Tpasuna pacxofbl Ha obeclieHeHWe GoTa U NPoYmX
akTMBOB B pa3smepe 49,3 mnH gonn. CLA, uto npuseno k obwemy
yncTomy ybbITKy B pa3mepe 45,6 maH gonn. CLUA.

580,7

MJTH AOJ11. CLUA

nokasarenb EBITDA 3a 2018 ropa (Ha 6,5 % npeBbiliaeT ypoBeHb
2017 ropa)

1. 3pecb v fanee No TeKCTY yka3aH CKOPPeKTUPOBaHHbIN nokasatens EBITDA - cM. rnoccapuii (NpunoxeHne K HacTosLLEMY rOA0BOMY OTHETY).

2. «Bcero kanutan» — cyMMa nokasatenei «4YucTblit jonr» U «Bcero akLMOHEPHbIV KanuTtans.
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O rpynne Crpaterus Pesynbrartbl KopnopaTneHoe AKLMOHEPHbI KanuTan Yctoitumeoe Mpunoxenus
LeATeNnbHOCTHU ynpaeneHue U pacnpenenexue npubbinu passutue

Mokasartenu npubbinn (MaH gonn. CLUA)

| Hanmenosanne 2018 2017

Bbipyuka 1519,9 14354 5,9
Bblpyyka Ha 0CHOBeE TailM-4apTepHOro 3KBMBaNEHTa 1074,7 1058,0 1,6
EBITDA 580,7 545,4 6,5
CkoppeKkTMpoBaHHas onepaLmoHHas npubbinb / (y6bIT0K)1 6,9 (5,3) -
(YncTbiit yObITOK) / unctas npubbinb (45,6) (113,0) -
B otueTHOM nepuope rpynna CK® npogonxuna 5

nocnenoBaTeNibHY0 peanu3aumio MHAYCTPUANbHOW CTpaTernm CTpYKTypa OCHOBHbIX CTaTeil pacxoaos (%)

pa3BUTHS, HANPaB/IEHHOW Ha pacliMpeHue WwenbGHoBOro 7

M ra3oBOro cerMeHToB Hu3Heca, 40N KOTopbIX Aocturna 57 %

OT TaiM-YapTePHOM BbIPYYKM, B TO BPEMS KaK Ha NOCTyMIeHUs
0T paboTbl KOHBEHLMOHANBHOTO (G0Ta (TPAHCMOPTUPOBKA ChIPOK
HedTV n HedTenpoakyTos) npuxoannocb 40 %. Makcummusaums
[0X0[L0B OT BbICOKOMApXXMHaNbHOrO MHAYCTpUanbHOro noptdens
6u3Heca No3BoAMNa MMHUMU3UPOBATb OTPULLATENBHOE BIUSIHWE
OT pe3ynbTaToB paboTbl GAOTa Ha KOHBEHLMOHANbHOM PbIHKE.

CTpyKkTypa AOXOA0B Ha OCHOBE TaiiM-4apTepHOro
3KBUBA/NIEHTA NO CErMEeHTaM AeAaTeNIbHOCTH (%)

3

W [Mpamble onepaumMoHHbIE Pacxoapl

B AmopTusaums u obecueHeHne

H PelicoBble pacxofbl U KOMUCCUM

B DuHaHCcoBble pacxoabl
O6wme M aAMUHUCTPATUBHBIE PAaCcXoabl
Mpouee

B 2018 rony 6naropaps BHeLPEHWUIO MPOrpaMMbl ONTUMM3ALUK
pacxonoB Obina JOCTUTHYTA 3KOHOMUS MPSIMbIX ONEPALUOHHBIX
pacxonos B pa3mepe 10 %, n OHKM cocTaBunn

1

17 377,2 mnx ponn. CLUA. Poct pacxonos no cratbe «PeiicoBble
pacxofpl M KoMuccumy» Ha 18 % (no 445,2 mnx ponn. CLUA) 6bin
B O6cnyskuBaHe MOPCKMX LWeNbHOBbIX MECTOPOXAEHMI BbI3BaH POCTOM LieH Ha ByHKEPHOE TOMMBO, a TaKxKe
I TpaHcnoptpogka rasa ) YBEJIMYEHMEM KOIMYECTBA CYLOB, ONEPUPYEMbIX HA CMNOTOBOM
W TpaHCnopTMPOBKa CbIPOit HegTH pbiHke. O6LWMe M aAMUHUCTPATUBHBIE PACX0abl YMEHBLIMANCH
W TpaHCnopTupoBKa HegrenpoaykTos Ha 4 % v coctasnnm 111,8 man ponn. CLWA. Yuctbie drHaHcoBbIE

Mpoyee
P pacxoAbl BbIpOC/AN NO CPABHEHMIO C NpeablAyLLUMM roaoM

10 192,2 mnH ponn. CLUA Ha ¢oHe obLiero pocta CTOMMOCTH
6a3oBoi ctaBku B ponnapax CLUA, a Takxke npupocTa obbema
KpeLuTHbIX 0653aTeNbCTB 06LWecTBa B paMKax GUHAHCMPOBaHUS
cTpouTenbcTea ¢nora.

1. OnpepeneHve — CM. rMoccapuit.
2. MNpsiMble onepaLMOHHbIE PacXoAbl NPEACTABASIOT COBOM CYMMY SKCMYaTaLMOHHBIX PACXOL0B M PAcXofoB Ha GpaxT.
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3.4.3. NoKa3saTrenu NMKBUAHOCTU

Ipynna koMnaHuii «CoBkoMbnoT» 06n1apaeT cyLecTBeHHbIM
3anacoMm TekyLlen TMKBUAHOCTH, YTO ABSETCS 3HAYMMbIM
MOSIOXKUTENbHBLIM (PAKTOPOM AJISt MOALEPXKAHMS
KpeanuTocnocobHOCTM M GUHAHCOBOM YCTOMYMBOCTU KOMMAHUM.
CBO6OAHbIE OCTATKM AEHEXHbIX CPEACTB Ha HAHKOBCKUX CYeTax
W fenosnTax coctaBunu Ha koxeu, 2018 ropa

267,6 mnH ponn. CLLUA, 4To cooTBETCTBYET NOAUTMKE TPYNMbI
KOMMaHWiA Mo yNpaBneHWI0 AEHEXHbIMU cpeacTBamu. [pynna
KOMMaHWiA TaKxe pacnonarana 3anacoM Hemcnosib30BaHHbIX
peBOnbBEPHbIX KpeanToB B pasmepe 76,0 maH gonn. CLUA

W [OCTYMHbIMU LieNeBbIMU KPeAUTHBIMU IMHUSAMU

LNS CTPOUTENBCTBA HOBbLIX CyA0B B cyMMe 360,2 mnH gonn. CLLUA.

Takum 06pazom, 06Las TekyLas TMKBUAHOCTb KOMMAHWK
Ha 31 pekabps 2018 ropa coctasuna 703,8 maH gonn. CLUA.
Ha koHew, 2018 roga nMKBMAHOCTb 06LLECTBA NOMHOCTLIO
MoKpbIBAET TEKYLUME MHBECTULMOHHbIe 0643aTenbCTBa
LeWCTBYIOLWEN CyaocTpouTeNnbHOM nporpamMmbl Ha 2019 rog,
B 0bbeMe 341,1 mnH ponn. CLLA.

3.4.4. KpepuUTHbIM PEUTUHT rpynnbl KOMMNAHUM
«CoBkomdnor»

Ipynna komnanwuii «CoBkoMmdnot» B TeueHue 2018 ropa

npopomkuna paboTy ¢ MeXAyHapoAHbIMU PEATUHIOBbIMU
areHTCTBaMMu.

ArentcTBo Moody’s Investors Service noarsepanno
KOpMOpaTUBHbIWA KpeAUTHbIA PEATUHT Ha YpoBHe Bal, nporHos
«CTabunbHbIM»., MexayHapogHoe areHTcTBO Fitch Ratings
NOATBEPANNO PEUTUHT Ha ypoBHe BB, NporHo3 «no3nTUBHbIN».
ArentctBo S&P Global Ratings noaTeBepamno pencreyoLwmii
KPeAWTHbIV PeiTUHT Ha ypoBHe BB+, nporHo3 «ctabunbHbin».

KpeauTHbIV peATHHE rpynnbl KOMNaHUi
«CoBkomdnoT» Ha 31 pnekabps 2018 ropa

S&P Global Fitch Raitings [Moody's Investors
Ratings service
BB+ BB Bal

KpeauTHbii
perTUHr

MporxHos CTabunbHbIi Mo3uTtnBHbIN CTabunbHbIN

Ha ¢oHe obLuelt BonaTUbHOCTM pbiHKA KanUTanoB Ha KOHeL,
OTYETHOro rofia eBpoobnaunraummn obLecTsa TOProBaamch

C AMCKOHTOM K HOMMHAnNy, U LOXOAHOCTb BbIMYCKa C NOralleHneM
B 2023 roay coctaBuia 6,2 %, Npu 3TOM CPeLHAs 3a rof,
NOXOHOCTb cocTaBnsna 5,6 %.

[loxoAHOCTb K NoraweHuo 06nuraumii rpynnbl Komnanuii «Coskomadnot» u Poccuitckoi Pepepaumnn (%)
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KopnopaTtusHoe
ynpassieHue

BbicoKMIM ypOBEHb pa3BUTUS CUCTEMbBI KOP-
NMOpPaTMBHOIO yNpaBneHMsa cnocobcTByeT
MOBbILLEHWNIO MHBECTULMOHHOM NpUBAEKa-
TEeNbHOCTU U 3PDEKTUBHOCTU AEATENBHOCTH
MAQO «CoBkoMdnoT». [naHMpyembili BbIXO4
MAQO «CoBKOM®NOT» Ha NYO/IMYHbBIE PbIHKK
KanuTana genaeT pa3BUTMe NPaKTUKK Kop-
NMOPATMBHOIO YNpaBAeHMS OLHON U3 ero
NPUOPUTETHbIX 33434




CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

4.1 CucteMa KOpNOpaTUBHOIO ynpaBnieHuUs

MAO «CoBkomMdnoT» ctpeMuTCa 06ecnevnTb COOTBETCTBME CUCTEMDI
KOPNOpPaTMBHOIO YNpaBieHUs MeXAYHAPOAHbIM CTaHAAPTaM,
npegnonaratowum 6e3ycnoBHoe cobnoaeHme TpeboBaHUM
3aKOHOAATeNbCTBA U 3TUYECKMX HOPM B AyXe NepefoBOM NPaKTUKK
KopnopaTtnsHoro ynpasnexus. C aton uenbto NAO «CoBkoMbNOT» aKTUBHO
BeaeT paboTy N0 COBEPLUEHCTBOBAHUID CUCTEMbI KOPNOPATUBHOIO
yrnpaB/ieHUs C y4eToM crneundurkm CBoen AesTeNbHOCTH.

Cucrema kopnopatusHoro ynpasneHus NMAO «Cokomgnor»

N3bpaHune

PeBu3noHHasn

O6uiee cobpaHne aKLMOHEpPOB
KoMMUccus

MN3bpaHue

(Poccuiickas ®Depnepaums B nuue PocumyuiecTtsa)

OT4eTHOCTb
OT4eTHOCTb mrs  BHelwHuit ayauTop

MN3b6paHue OTYETHOCTb, OTBETCTBEHHOCTb

CoBeT AUpEKTOpoB

(9 uneHoB coBeTa AMPEKTOPOB: 4 HE3aBUCUMDIX,
5 npodeccroHanbHbIX NOBEPEHHBIX, BKIHOYAs
reHepasibHoOro LMpeKTopa)

OyHKUMOHaNbHOE
nogYnmHeHune

Komuter no ayaury OTtpen

Komuter no ctpateruun
BHYTPEHHero ayauta

Komurter
Nno MHHOBAaLMOHHOMY

Komurer

Nno MHHOBaLMOHHOMY
Pa3sBUTUIO M TEXHUYECKON
nonuTuKe

Pa3BUTUIO U TEXHUYECKON
nonuTuKe

“

UcnonHutenbHble OopraHbl

Mpaenenune =
leHepanbHbIi AnpeKTop,
(9 yneHoB npasneHus, BKIOYAs Mpencenatens npasnexus
npeacenatens npasaeHuUs) AOMUHUCTPATUBHOE
nofYMHEHNe

KomuTeT no counanbHom
KaApOBOW NONUTUKE
M KOpPMOpPaTUBHOM 3TUKe

®paxToBblit CrpaxoBo¥
KOMUTET KOMUTET

KomuteT no uHBectuumuam (UHaHCOBbI
W YNpaBieHUI0 aKTUBAMK KoMuTeT

52”:;i;::ﬂi§3%'gé"oan KoMuTtet no kopnopaTtuBHoM KomuTeT no TexHnueckom Komurer
P i 4 alpeHTUKE U CBA3AM NOJIUTUKE — TEXHUUYECKUIA no MHGOPMaLMOHHBIM

KayecTBy U HOBbIM

TEXHONOMMSAM € 06LLEeCTBEHHOCTbIO (o]:13 ¢ TeXHONOruaM
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LesTenbHOCTU ynpaenexue

MepeyeHb NOKaNbHbIX HOPMATUMBHbIX AaKTOB
B 061aCTM KOPNOPaTUBHOrO ynpaeneHus®

- YcraB [AO «CoBkoM®noT» (HOBasi pefakumMs yTBEPXKAEHA
pacnopshkeHnem Pocumywecrsa ot 31.05.2017 N2 271-p);

- W3meHeHus k yctaBy MAO «CoBkoMdnoT» (yTBEpXKAEHbI
pacnopsixeHneM Pocumyuectsa ot 29.06.2018 N2 449-p);

- Kopekc kopnopaTMBHOro ynpaBneHus (HOBas peaakums
YyTBEPXAEHA peLleHUEM COBeTa AMPEKTOPOB
MAO «Coskomdnot» ot 10.11.2015, npoTtokon N2 149);

- [MonoxeHwne 06 0b6LeM cobpaHnM aKLMOHEPOB
MAO «CoBKOM®NOT», yTBEPXKAEHO PaCNOpsSKEHUEM
Pocumywecrsa ot 16.06.2017 N2 310-p;

- [MonoxeHwne o coBeTe AMPEKTOPOB (HOBAs peaakums
yTBEpXAeHa pacnopskeHnem Pocumywiectsa ot 29.06.2018
N2 449-p);

- [lonoxeHune o KOMUTETe NO CTpaTErMM COBETA AMPEKTOPOB
(yTBEpXEHO pelleHneM coBeTa aupekTopos ot 5.02.2009,
npotokon N2 95);

- [lonoxeHwne o KOMUTETE NO AyAUTY COBETA AMPEKTOPOB (HOBas
penakuus yTBepXaeHa pelleHneM coBeTa AMPEKTOPOB
ot 26.05.2017, npoTtokon N2 163);

- [MonoxeHne 0 KOMUTETE NO KaapaM W BO3HArpaXXaeHUaM
COBETa AUPEKTOPOB (HOBAs pefakLus yTBepXAeHa pelleHneM
coseTa aupekTopos o1 26.05.2017, npotokon N2 163);

- lNonoxeHue o KOMUTETE NO MHHOBALMOHHOMY Pa3BUTUIO
W TEXHUYECKOM NOAUTUKE (YTBEPXKAEHO peLleHneM CoBeTa
nmpekTopoB ot 25.02.2011, npotokon N2 109);

- lNonoxeHune o NpaBneHnn (YTBEPXKAEHO PacnopsXKeHNeM
Pocumyuecrsa ot 30.06.2009 N2 838-p);

- [lonoxeHwue o reHepanbHOM AMpekTope (YTBEPXKAEHO
pacnopshxeHnem Pocumywectsa ot 30.06.2014 N2 696-p);

- lNonoxeHne 0 peBU3NOHHOW KOMUCCUMM (HOBast pefnakuums
yTBEpXAEHa pacnopspkeHnem Pocumyuectsa ot 30.06.2016
N2 519-p);

- [MonoxeHue 06 oToene BHyTPeHHEro ayamTa
MAO «CoBkomMdnoT» (HOBas pefakLuMs yTBEPXKAEHA pelleHneM
coBeTa anpekTopos oT 26.05.2017, npotokon N2 163);

- [MonoxeHwne o kopnopaTueHoM cekpetape MAO «CoBkomdnoT»
(yTBEpX€EHO pelleHneM coBeTa aupekTopos ot 11.04.2017,
npotokon N2 162);

- [mBuaeHOHas nonuTuka (YTBEpXAEHA pelleHneM coBeTa
avpekTopos 14.12.2012, npotokon N2 125).

CoBepLueHCTBOBaHUE CMCTEMbI KOPNOPaTUBHOIO
ynpaBsneHus

O6LwecTBO NPU3HAET BAXHOCTb BbICOKOIO YPOBHSA KOPMOPAaTUBHOTO
ynpasneHus. Cuctema KOpnopaTMBHOro ynpasaeHuns obuectsa
CTPOMTCS Ha OCHOBE TPebOBaHMIN POCCUIACKOTO 3aKOHOAATENbCTBA,
a TaKKe MPUMEHUMBIX JTYHLIMX MEXAYHAPOAHbIX NPaKTUK
KopnopaTtuBHOro ynpasneHus. OCHOBHbIM LOKYMEHTOM,
OTPAXAIOLLMM K/IHOYEBbIE MPUHLMMBI U 3NIEMEHTbI, Ha KOTOPbIX
OCHOBbIBAETCS CUCTEMA KOPMOPATUBHOIO yrpasieHus obLiecTsa,
ABNAETCSH KOAEKC KOPMOPATUBHOTO yrpaBaeHus

MAO «CoskoMbnoT».

Ycroumsoe
passuTne

AKUMOHEPHbIN KanuTan
1 pacnpegeneHve npubbinn

Mpunoxexuna

MepBoHaYanbHas peaakLms KoLekca KopnopaTMBHOIO
ynpasneHus MNAO «CoskomdnoT» (Kopekc KoprnopaTMBHOMO
nosenenuns MAO «CoBkoMdnoT) Bbina yTBEPXKAEHA COBETOM
nmpekTopoB 22 despans 2007 ropa (npotokon N2 80).
[encTBylowWwmMi KOLEKC KOPNOPATMBHOMO yNpaBneHus

MAO «CoBkoMdnoT» pa3paboTtaH Ha ocHoe DenepanbHOro
3akoHa «O6 aKLMOHEepHbIX 06LL,eCcTBaX», yCTaBa U UHbIX
BHYTPEHHMX [LOKYMEHTOB 06LL,ecTBa, pekoMeHAaLMii Kogekca
KOprnopaTMBHOrO yrpasneHus, onobpeHHoro baHkom Poccun
(nncbmo baHka Poccun ot 10.04.2014 N2 06-52/2463),
pekomMeHAaaumi «MprUHLMNOB KOPNOPaTMBHOMO YNpaBaeHuUs
OpraHu3aumum 3KOHOMUYECKOrO COTPYAHUYECTBA U PA3BUTUS
(O3CP)» 1 TpeboBaHMM K TUCTUHTY POCCUICKUX U 3apyBexHbIX
(OHAOBbIX BUPX M YTBEPXKAEH peLleHWEM COBeTa JMPEKTOPOB
MAO «Cokompnot» ot 10 Hos6ps 2015 roga (npotokon N2 149).

Kopekc kopnopaT1BHOro ynpaBneHus obuiecTsa SBNSETCS CBOAOM
npaBuA, CTaHAAPTOB U BHYTPEHHUX HOPM, UCMONb3YEMbIX
MAO «CoBkoMdnoT» B NpoLecce CBOEN fesTenbHOCTH

M OCHOBAHHbIX Ha CHaNaHCMPOBAHHOM Yy4YeTe UHTEPECOB
aKLUMOHepoB 06LLEeCTBa, €r0 OPraHOB YNpPaBEHUS U UHbIX
3aMHTepecoBaHHbIX NuL. Llenbio Kogekca kopnopaTMBHOMO
ynpaB/ieHus sBaseTcs obecnevyeHne BbICOKOrO YPOBHS
KOpMnopaTMBHOrO yrnpaBneHus, NpopeccuoHanbHoOM 1 AenoBoi
3TUKM, HEOOXOAMMBIX AN peann3aumm cTpaTernyeckux Lenem
W 3a4ay, onpeaeneHHbIX YCTaBOM U APYrMMU BHYTPEHHUMU
[oKyMeHTamu obLiecTBa.

OCHOBHble MPUHLMMbI KOPNOPATUBHOIO yrnpasneHus B Poccuiickon
Mepepaumnu onpeneneHbl KonekcomM KoprnopaTmMBHOrO
ynpasneHus, onobpeHHbIM bankom Poccum (panee - Kopekc KY)

M PEKOMEH0BAHHBIM K MPUMEHEHWIO aKLIMOHEPHbLIMU

obwecreamu. Mo pesynstataM NpoBefeHHOM 06WECTBOM OLLEHKU

cobntopeHmns pekomeHpaumit Kopekca KY onpegeneHo, 4to

MAO «CoBkoMdnoT» cobnofaet 60/bLUMHCTBO PEKOMEHAALIMIA

Kopekca KY:

- B 2016 roay nonHoe cobnoaeHne 06LWeCcTBOM NPUHLMMOB
Kogekca KY coctasuno 70,14 %, yactnyHoe cobniogeHune —
26,86 %. Obwumit nokasartenb cobnoneHmsa 3a 2016 rog -

97,0 %;

- B 2017 rogy nonHoe cobnopeHne obLecTBOM NPUHLMMOB
Konekca KY cocraBuno 83,58 %, uactuuHoe cobnwogeHue —
14,92 %. Obwmit nokasatens cobnopeHns 3a 2017 ron -

98,5 %;

- B 2018 rony cooTHOleEHME NoKa3aTeNnen He U3IMEHMUNO0Ch. TaknM
obpasoMm, o6wmit nokasatens cobnoaeHns npuHumnos Konekca
KY coctasun 98,5 %, 4to npeBbIWaeT Nopor, peKOMeHA0BAHHbIN
Pocumyluecteom (65 %), M 0TpaxaeT BbICOKUIA YPOBEHb
KOpNOpaTUBHOIO ynpaBneHus B obuiecTse.

98,5 %

06wmii nokasarenb cobnoaeHuns npuHumnnos Kogekca KY, uto
npeBbIWaeT NOpor, peKkoMeHA0BaHHbI Pocumylectsom (65 %),
M OTPaXKaeT BbICOKMI1 YPOBEHb KOPMOPAaTUBHOIO ynpaBaeHUs

B obwecTBe

1. MpuBoautcs Ha 31 nekabps 2018 ropa.
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C 2007 ropa B koMnaHuu pencreyeT Kogekc kopnopatMBHoOro
nosenexus, ¢ 2015 rona - Kopekc KoprnopaTMBHOIO yrpaBieHus,
KOTOpbIM NONHOCTbIO cooTBeTCTBYET Koaekcy KY,
pekomeHaoBaHHOMY baHkom Poccum.

C 2008 ropa exxerogHo B COCTaB COBETA AMPEKTOPOB KOMMAHWUM
M36MpatoTCS HE MEHEE TPEX HE3ABUCUMbIX AMPEKTOPOB.

C 2006 rofa B KOMMAHMK OCYLLECTBASETCS CTPAX0BaHue
OTBETCTBEHHOCTU Y/IEHOB COBETA AUPEKTOPOB U MEHEAXKMEHTA.

C 2008 ropa npu coBeTe AMPEKTOPOB KOMNAHUU DYHKLUMOHMPYIOT
KOMWTETbI N0 CTpaTernu, ayauTy, KaapaM U BO3HArpaXaeHUsM,

¢ 2011 rofa - KOMWUTET MO MHHOBALLMOHHOMY Pa3BUTUIO

U TEXHUYECKOM MONUTUKE.

C 2006 roga KoMnaHUa Ny6AMYHO pacKpbIBaeT ayAMPOBaHHYIO
KOHCONUAMPOBaHHYO GUHAHCOBYH 0T4eTHOCTb Mo MCHO

B COOTBETCTBUM C TPEOOBAHMAMU PEVTUHIOBbIX areHTCTB

1 perynatopoB GoHA0BbIX pbIHKOB (¢ 1988 rofa koMnaHus
rOTOBWT U PacKpbIBaeT ayAMpOBaHHYI0 GUHAHCOBYHO OTYETHOCTb
no MCOO akuuoHepaM 1 KpeauTopam).

C 2012 rofa KoMNaHMA Ny6AMYHO pacKpbiBaeT MHHOPMaLIMIO
B COOTBETCTBUM C TpeDOBaHMSMM 3aKOHOAATENBCTBA O PACKPbITUM
nHdopmaumm.

C 2010 roza opHa 13 koMnaHuii rpynnsl «COBKOMMNOT» ABASETCS
3MUTEHTOM LieHHbIX Bymar (0bauraumin), npowenmnx
perucTpaumio (MMCTUHS) Ha JIOHAOHCKOM M MpnaHACKoM (GOHAOBbIX
61pxax 1 COOTBETCTBYIOLWMX NpeabssnsemMbiM Komuccuei

no ueHHbIM Bymaram CLUA TpeboBaHuaM ang npepnoxeHus
nHsectopam Ha Tepputopum CLUA no npasuny 144A.

MAO «CoBKOM®IOT» NOCTOSHHO COBEPLUEHCTBYET CUCTEMY
KOpMOpaTUBHOIO yNpaBieHus ¢ yueToM pekoMeHaaumii Kopekca
KY 1 nyqwmx npuMeHnMbIX MUPOBbIX MPaKTUK KOPNOPaTUBHOIO
ynpaBneHus.

B oTyeTHOM roay o6LwecTBo NpoaoXMI0 paboTty

MO COBEPLUEHCTBOBAHMIO MOAENM U MPAKTUKU KOPNOPaTUBHOIO
ynpasneHus. B cooTBeTCTBUM C yTBEPXKAEHHOW COBETOM
anpektopoB B 2015 rosy «AOpPOXHOM KapToi» N0 BHEAPEHUIO
nonoxenui Kopekca KY MAO «CoskomdnoTt» 6bin
aKTyanM3MpOBaHbl (MM BHOBb YTBEPXKAEHbI) CleaytoLme
KKYeBble [LOKYMEHTbI, 3aKpensoLme NpuHLMnbI
KOpMOPaTUBHOIO YNpaBieHUs: USMEHEHUS K YCTaBYy

MAO «CoBKOM®NOT» M MNONOXKEHME O COBETE AUPEKTOPOB

MAO «CoBKOM®NOT». Yka3aHHble [OKYMEHTbI 6binn
aKTyanM3MpoBaHsbI € y4eToM pekoMendaumii Koaekca KY, a Takxe
cneumdukm peaTenbHoOCTH obLecTBsa.

Pesynbrathl BHegpeHus Kogekca KY B COOTBETCTBUM C «B,OPOXKHOM

KapToi» BblIM PacCMOTPEHbI COBETOM AMPEKTOPOB 06LLecTBa
B 2018 roay.
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MexaHu3Mbl ynpaBneHus B cpepe ycToMumsoro
pa3BUTUA U COLUANBHON OTBETCTBEHHOCTH

MexaHu3Mbl ynpaBneHus B chepe YCTOWYMBOrO pa3BUTUS

n coumanbHon oteeTcTBeHHOCTM [TAO «CoBKOMMNOT» BCTPOEHDI
B CMCTEMY KOpMopaTMBHOIO ynpasneHus. B xone

CBOEN [edaTeNnbHOCTU OpraHbl YNpaBAeHUs pacCMaTpMBatOT
BOMPOChI, B TOM YMC/ie CBA3aHHbIE C OXPAHOM Tpyaa,
NPOMbILLINEeHHOM 6€30NacHOCTbIO, yNpaBieHWEM NepCoOHAN0oM,
61aroTBOpPUTENBHOM AEATENIbHOCTLIO, 3aLWMUTOM OKpYyXKatoLwen
cpenpl U T. 4.

AHTUKOPPYNUMOHHAA NOJIMTHKA obLuecTBa

MAO «CoBKOM®NOT» (B MLLE OPraHOB yNpaBAeHUs U COTPYAHUKOB)
obecneuynBaet cobnogeHne TpebOBaHMI AEACTBYIOLErO
3akoHopaTenbcTea Poccuitickoit Mepepaumm B 06nactu
NpPOTMBOAEMCTBUS KOPPYNLUMU, BK/IKOYAs Mepbl N0 NpodunakTmke
n 60pbbe C KOpPYNLUMOHHBIMU NPaBoOHapyLweHusaMu. B oblectse

¢ 2015 rona yTBepxaeHa v AeictByeT AHTUKOPPYNLMOHHAS
MOMUTUKA, 3 TaKKe paboTaeT rops4as nuHus.

B 2017 ropy npasneHue MNMAO «CoBKOMMNOT» NPUHANO pelleHune
0 npucoennHeHun obLecTBa K AHTUKOPPYNLMOHHOW XapTuu
poccuiickoro BusHeca ¢ Lenblo peanusauum Mep

No HeLOMNYLLEHUIO U NPOTUBOAENCTBUIO KOPPYNLUMK, CO3AaHUS
YCNOBUI A5 OBLLECTBEHHOIO OCYXXAEHUS U HENPUATUS
KOPPYNLUMOHHbIX NPOSIBAEHUI NPU B3aUMOLENCTBUM C OpraHamu
rocyAapCTBEHHOW BNACTU U B KOPTMOPATUBHbIX OTHOLUEHUSX.
Pacnopspkennem npesunaeHta Poccuiickoro cotosa
NPOMbILLNEHHUKOB M NpeanpuHuMaTenen ot 14 Hosbps 2017 ropa
06LL,eCcTBO BK/IOYEHO B CBOAHbIV peecTp Y4acTHUKOB
AHTUKOPPYNLUMOHHOM XapTUM pOCCUIMCKOro BusHeca.

YperynupoBaHue KOH(/IMKTOB MHTEPECOB
B obLiecTBe

O6LLyH0 NONUTUKY B HACTU yperynnpoBaHus KOHGOINKTOB
untepecos MAO «CoBkoMbnOT» onpenenseT COBET AUPEKTOPOB
MAO «CoBKkoMdnoT». MexaHn3m foseneHns MHGopMaLmm

0 BO3HMKLUEM KOH(MIMKTE MHTEPECOB A0 OPraHOB yrpaBieHus
MAO «CoBKoMdnoT» onpeneneH NoONOXKeHNEM O COBETE
[MPEKTOPOB, a TaKXXe AEeNCTBYHOLMM KOAEKCOM KOPMOpPaTUBHOIO
ynpasnenus. C 2015 ropa B obliecTBe yTBEPXKAEHA U AEUCTBYET
MOAUTMKA MO COBEPLUEHUIO CAEN0K C 3aUHTEPeCOBAHHOCTbIO

B rpynne komnaHui «CoBkoMdnoT», NpefycMaTpuBatoLLas Takxe
MeXaHW3M perynnpoBaHus KOHPAUKTa MHTepeCcoB B rpynne
KOMMNaHuM.
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4.2. ObLUEE COBPAHUE AKUMOHEPOB

B cootBetcTBUM € n. 5 MNonoxeHns 06 ynpaBaeHUM HaXOAALLMMUCS
B bheaepanbHOM COBCTBEHHOCTM aKLMSIMU OTKPbITbIX aKLMOHEPHbIX
06LLeCcTB M UCNONb30BAHUM CMELMANbHOMO NpaBa Ha yyactue
Poccuiickoit Menepaum B ynpaBieHUU OTKPbITbIMU
aKLUMOHEpHbIMM 00LLEeCTBaMM («30/10TOM aKLIMKY), YTBEPXKAEHHOTO
nocraHoeneHunem lMpasutenscrea Poccuiickon Mepepaunm

oT 3 pekabpsa 2004 ropa N2 738, npaBa akumoHepa — Poccuiickon
denepaumnn - ocywecrenaotcs OenepanbHbiM areHTCTBOM

Mo YNpaBAEHWUIO FOCYAaPCTBEHHBIM MMYLLECTBOM
(PocuMyLLEeCTBOM) MO COMNACOBaHUKD C MUHUCTEPCTBOM
TpaHcnopta Poccuitckon Mepepaumn.

29 nions 2018 ropa cocrtosanock rogosoe obuiee cobpaHue
akumoHepos MAO «CoBkoMdnoT» (pacnopsixkeHne PocumyliecTea
ot 29 uioHa 2018 roga N2 449-p), Ha KOTOPOM BbIfiv NPUHATLI
cnenytoLime pelleHns:

- yTBepxaeH ronosoii otyeT [NAO «CoBkomdnoT» 3a 2017 rog;

- yTBepxJAeHa rogosas byxrantepckas (b1HaHCOBas) OTHYETHOCTb
MNAO «CoBkoMdnoT» 3a 2017 rog;

- YTBEPX[EHO cneaytoliee pacnpeneneHme YucTon npuboinm
MAO «CoBkomdnoT» no utoram 2017 ropa B pasmepe
3391 390 TbIC. pybneii:
> Ha BbINnaTy AuBMAeHA0B no akumam MAO «CoBkoMbnoT»

no pe3synbrataM 2017 roga - 1 696 000 Toic. pybnen,
> 0CTaBUTb B pacnopskeHunn NMAO «CoBkoMPnoT» -
1 695 390 Tbic. pybneit;

- MNPWHATO peLleHne O BbINaaTe AUBUAEHAOB NO 0ObIKHOBEHHbLIM
akumam MAO «CoskombnoTt» no pesynsratam 2017 roga
B pa3mepe 1 696 mnH pybnein, 4to cocTaBnseT
0,86235949 py6nsi Ha 0aHY 0ObIKHOBEHHY MMEHHYIO aKLMIO
MAO «CoBKkOM®NOT», @ TaKXKe ycTaHOBNEHO, 4TO 10-i aeHb
C [aTbl NPUHATUS peLleHns O BbinaaTe AUBUAEHAOB SBASETCS
[3aTOM, Ha KOTOPYH ONpefensTcs nnua, UMerLwue npaso
Ha nonyyeHne AMBUAEHAOOB;

- M36paHbl UneHbl COBETA AMPEKTOPOB U PEBU3UOHHOM KOMUCCUM
MAO «CoBKOM®NOT»;

— MPUHATO peLleHue O BbiMaaTe BO3HArpaXaeHus YieHam coBeTa
[LMPEKTOPOB U peBu3noHHom komuccuu MAO «CoBkoMbnoT» —
HerocylapCTBEHHbIM CNYXaLLMM B pa3mepe, ornpeaeneHHoM
B COOTBETCTBUM C BHYTPEHHUMM LOKYMEHTaMu 06LLecTBa;

- 00O «3pHCT 3HA AHr» yTBEPXKAEH B KAYecTBe ayautopa
MAO «CoBkomdnoT» Ha 2018 rop;

- yTBEpXAeHbl u3MeHeHus B ycTas MNAO «CoBkoMdnoT», a Takxke
nonoxeHue o coete aupektopos MAO «CoBKOM®NOT» B HOBOM
penakumu.

Ycroumsoe
passuTne

AKUMOHEPHbIN KanuTan
1 pacnpegeneHve npubbinn

Mpunoxexuna

1 mapta 2018 roga coctosanoch BHeoyepenHoe obuwee cobpaHue
akuunoHepos MAO «CokoMdnoT» (pacnopsikeHune Pocumyuiectsa
ot 01 mapta 2018 roga N2 95-p), Ha KOTOPOM C YY4ETOM UCTEYEHMSI
YCTaHOBJIEHHbIX 3aKOHOAATENbCTBOM CPOKOB Bbl10 NPUHSTO
peweHue 06 0TKase OT pa3MeLLeHNs SMUCCUOHHDBIX LIeHHbIX ByMar
[LOMONHUTENIBHOIO BbIMYCKa — 06bIKHOBEHHbIX MMEHHbIX
6e300KYMEeHTapHbIX aKLMIA HOMUHANBHOW CTOMMOCTbIO 1 py6nb
Kaxaas B konmyectse 280 956 743 wTyku, 3aperucTpupoBaHHOro
baHkom Poccum 12 mapta 2015 roga (rocyaapcTBeHHbIN
perncTpaumoHHbIii HoMep Bbinycka 1-01-10613-A). Takxke 6bi10
NMOBTOPHO MPUHATO pelleHne 06 yBeNnYeHnM yCTaBHOro Kanutana
MAO «CoBkoM®NOT» NyTeM pasMeLLeHUS LONONHUTENbHbIX
0ObIKHOBEHHbIX MMEHHbIX 6e34,0KyMEHTapHbIX aKLMii (panee —
AKLMM») Ha MPEXHUX YCIOBUSX:

- KOJIMYECTBO pa3MelLaeMblX LeHHbIx bymar: 280 956 743 wTyku;

- HOMMHanbHas cToMMocCTb: 1 pybnb kaxaas;

- NOPSAOK onpefeneHns LeHbl pasMeLLeHns akumi: LeHa
pasMeLleHns AONOAHUTENbHbIX AKLMIA (0AHOM AKLMK)
onpegensetcs cosetom ampektopos [MAO «CoBkoMdnoTt»

He No3gHee Hayana pasmeLlleHns AKLUuiA B COOTBETCTBUM

CO cTaTbsiMU 36, 77 MefepanbHOro 3aKoHa OT 26 fekabps
1995 rona N2 208-d3 «O6 akuLMOHEpPHbIX 0BLLECTBAX» HEe HUXE
MX HOMWHA/bHOW CTOMMOCTU NOCNE rocyAapCTBEHHOM
perucTpaumm LONOAHUTENBHOMO BbIMYCKA LieHHbIX ByMmar.
MHudbopMaums o LeHe pasMelleHns AKLMIA pacKpbiBaeTcs

B MopsiaKe, KOTopbIv ByAeT yCTaHOBNEH peLleHneM

0 [OMO/IHUTENIbHOM BbINYCKE LieHHbIX ByMar U NpoCcneKToM
LieHHbIX Bymar B cooTBeTcTBUM C DefepanbHbiM 3aKOHOM

ot 22 anpens 1996 roga N2 39-03 «O pblHKe LeHHbIX ByMars
1 NPUMEHUMbIMU HOPMATUBHBIMU NPABOBbIMK aKTaMW;

- cnocob pa3meLLeHns: OTKPbITas NOANMUCKA;

- dopma onnatbl AKLMIA: AKLUMM NoafiexkaT onnaTte AeHEeXHbIMU
cpencteamu B pybnsax Poccuiickon Mepepauum u/vnu
B gonnapax CLUA (ecnu onnata AKUMI B MHOCTPaHHOM BantoTe
[LOMYCKAEeTCs HA MOMEHT ON/aThl HOPMATUBHLIMU NPABOBbIMU
aKTamu) B 6€3HaNNYHOM MopsakKe.
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4.3. COBET AUPEKTOPOB NAO «COBKOM®J10T»

4.3.1. CoctaB coBeTa AMPEKTOPOB

BaxkHylo posib B opraH1saumm cucteMbl 3 HeKTUBHOrO
KOpNOpaTMBHOIO YNPaBNEHUs UTPaeT COBET AUPEKTOPOB

MAO «CoBkoM}noT», KOTOPbII1 OCYLLLECTBASET CTpaTernyeckoe
PYKOBOACTBO AeATENIbHOCTbIO rPYNnbl, ONpeAensieT ee BUAEHUE,
MMCCHUIO M CTPaTErM4ecKoe pasBuTHe.

3a OT4YeTHbI Nepuoj pyKOBOACTBO AEATENbHOCTbIO KOMMAHUM
OCYLLEeCTBASMMN ABA COCTABa COBETA AUPEKTOPOB
MAO «CoBKOM®NOT».

1. CocTaB coBeTa AMPEKTOPOB, U36PaHHbIM rOA0BbIM 06LMM
cobpaHuem akumoHepos oT 16 uioHs 2017 roga (pacnopskeHue
Pocumyuectsa ot 16 mioHa 2017 rona N2 310-p):

- TnymoB MN.®. - He3aBUCUMBIN AUpEKTOP,

- KapouHukos MN.A. - npodeccroHanbHbli NOBEPEHHbIN,
- Knebanos U. 1. - npodeccnoHanbHbli NOBEPEHHbIN,
- KnsasuH A. 10. - He3aBUCUMbIN AnpeKTop,

- Mypxayc [l. - npodeccroHanbHbIM NOBEPEHHDIN,

- Onepckuit B.A. - rocynapCTBEHHbIV CyXallui,

- ®paHk C. 0. - npodeccnoHanbHbIi NOBEPEHHbIN,

- LWamma B. - HezaBuCKMBbIN aupekTop,

- WapoHos A. B. - He3aBUCUMbIN AUPEKTOP;

2. CocTaB coBeTa AMPEKTOPOB, M36PaHHbIM roA0BbIM 06LMM
cobpaHueM akumoHepos oT 29 uioHs 2018 roga
(pacnopsixeHue Pocumyuiectsa ot 29 uioHs 2018 rona N2 449-
p):

- nymoB MN.®. - He3aBUCUMBIN AUpeEKTOP,

- Knebaros W. U. - npodeccnoHanbHbivi MOBEPEHHDI,

- KnsiBuH A. 10. - He3aBUCUMBIN AMpEKTOP,

- Mypxayc [I. - npodeccnoHanbHbli NOBEPEHHbIN,

- Onepckuii B.A. - npodeccroHanbHblii MOBEPEHHbIN,

- TapaceHrko O.B. - rocynapCcTBEHHbIV CyXaLLMid,

o L
PCAVESREL BY MATLURAL GAS

- O®paHk C. O. - npodeccroHanbHbI NOBEPEHHDIN,
- LWamma B. - He3aBMCMMbIN AupekTop,
- LWapoHoB A. B. - He3aBUCUMbIN AUpeEKTOp.

B cooTBeTCTBMM C yCTaBOM 06LLECTBA COBET AMPEKTOPOB 0bLLecTBa
n3bupaetcs B coctaBe 9 yenoBek, 4TO COOTBETCTBYET
TpeboBaHMAM 3aKOHOAATENLCTBA M OTBEYAET NOTPebHOCTAM
obuwectsa. NepcoHanbHbIM COCTaB onpeaenseTcs obwmm
cobpaHueM aKLMOHEPOB (peleHneM eAUHCTBEHHOMO akLMOHepa).
M36paHune uneHoB COBeTa LMPEKTOPOB 06LLECTBA OCYLLECTBSETCS
NOCPesCTBOM PacCMOTPEHMS KaHAUAATOB KOMUCCUEN Mo 0T6opy
KaHOMAATOB B OpraHbl ynpaeieHus obLecTs ¢ rocyaapCTBEHHbIM
yyacTueM, exxerogHo Co3naBaeMon NpeacTaBuTeNneM akumMoHepa
(PocumyluecTBoMm) € yyactmeM npeacrasuteneit MuHTpaHca
Poccuu, nosBonsioweit akuMoHepy NoayunTb LOCTAaTOUHYHO
MHbOpMaLMIo O KaHaMAaTax, Heobxoammyto ans GopMUpoBaHUS
npeacrtasneHns 06 UX IMYHbIX U NPODECCUOHANbHBIX KauecTBax.

B cooTBeTCTBMM C pelueHnsIMM CoBETa AMPeEKTOPOB OT 1 ceHTA6ps
2017 ropa (npotokon N2 165) u ot 20 uiona 2018 ropa (npotokon
N2 173), npeacepatenem coeeta aupektopos MAO «CoBkoMpnoT»
6611 M36paH Knebanos Mnbs Mocnudosuy.

C 2008 roga B coctas coseTa anpektopos MNAO «CoskomdnoT»
€XeroaHo 13bupatoTcs He3aBUCUMble AUPEKTOPA B COOTBETCTBUM
C KpUTEPUSIMU, YCTAHOBNEHHBIMU AENCTBYIOLWMM KOAEKCOM
KOpropaTMBHOTO yrpaBneHus 1 noctaHoBneHneM lpaBuTenbCcTBa
Poccuiickon ®Mepnepaummn N2 738. B cocTaB coBeTa AUMPEKTOPOB
(no coctosHuio Ha 31 nekabps 2018 ropa) n3bpaHbl YeTbipe
He3aBucuMbIX aupekTopa: KnasuH Anekcert KOpbesuy, [nymos
MBaH Mepoposuy, LLlamma Banua, WapoHos AHapeit
Bnagnmuposuu.




O rpynne Crpaterus Pe3ynbtatbl KopnopatueHoe
LesTenbHOCTU ynpaenexue

Ycroumsoe
passuTne

AKUMOHEPHbIN KanuTan
1 pacnpegeneHve npubbinn

Mpunoxexuna

CeepeHus o uneHax coseta aupektopos [NAO «Coskompnor» Ha 31 pekabpsa 2018 ropa

Kne6aHos Unbs Mocugosuu
MNpencenatens coeta anpektopos MNAO «CoskomdpnoT»
Poaounca B 1951 ropy.

O6pazoBaHue: JIEHUHIPaACKUIA NONUTEXHUYECKUIA MHCTUTYT UM. M.
M. KanuHuHa, lWkona 6usHeca npu KoHLepHe «MauycuTa»
(AnoHums).

2003-2011 - AomuHuctpaums MpesnpeHTa Poccuiickon
@enepaumu, NONHOMOYHBIN NpeacTasuTens MNpesunaeHTa
Poccuiickon @epepaumm B CeBepo-3anaaHoM denepanbHOM
oKpyre;

2011 - HacTosiwee Bpemsi — MAO «CoBkoMdnoT», Nnpeacenatenb
COBEeTa AUPEKTOPOB, YNeH COBETA AUPEKTOPOB;

2015-2016 - MAO «baHk bMA», npeacenatens coseTta
[MPEKTOPOB;

2015 - HacTosiwee Bpems — MAO «TpaHcHedTb», YneH coBeTa
AMPEKTOPOB;

2015 - Hactosuwee Bpems - 000 «HedTterasuHpyctpus -
MHBecT», NnpeacenaTtenb COBETA AUPEKTOPOB;

2015 - Hacrosiwee Bpems — AO «LIBABE» (TK Poctex),
npeacenatesnb COBETA AMPEKTOPOB.

nymos UBaH PenopoBuy

Unen coseta anpektopoBs MAO «CoBkoMbNOT» (HE3aBUCUMBI
AMpekTop)

Popunca B 1936 ropy.

O6pazoBaHMe: MOCKOBCKMI FOCYAapCTBEHHbIN YHUBEPCUTET
reoaesuu, aspodoTocbeMKku u KapTorpaduu. YueHas cTeneHb:
DOKTOP TEXHUYECKMX HayK.

2004 - Hactosiwee Bpems — AO «CeBepHedTeras», reHepanbHblii
AMPeKTop (OCHOBHOE MecTo paboThl);

2006 - HacTosuee Bpems - AO «CeBepHedTeras», YneH coBeTa
AMPEKTOPOB;

2014 - Hactoswee Bpems — AO «Pocreonorus», COBETHUK
reHepasnbHOro AMpeKTopa;

2015 - HacTosiwee Bpems — MAO «CoBKOM®NOT», YeH coBeTa
AMPEKTOPOB.

TapaceHnko OkcaHa BanepbeBHa
YneH coseta anpektopos MAO «CoBkombnoT»
Popunace B 1983 ropy.

O6pasoBaHune: MOCKOBCKMI rOCYAAPCTBEHHbIA YHUBEPCUTET UM.
M. B. JlToMOHOCOBA, CNELMaNbHOCTb KHOPUCTIPYLEHLMUN,
MOCKOBCKMIM roCcyaapCTBEHHbIN YyHUBEPCUTET M. M. B.
JloMoHOCOBa MO HanNpaBNEHUIO KMEHEIKMEHT». YueHas cTeneHb:
KaHAMAAT IOpUAMYECKMX HaYK.

2013-2013 - OAO «MHHONONKUCY», YNeH cOoBETa AMPEKTOPOB;
2013-2013 - OAO «HoBocnbupckuii apdUHaxKHbIM 3aBOA», YNeH
CoBeTa AMPEKTOPOB;

2013-2015 - PocuMyLecTBO, Ha4anbHUK yNpaBneHus
OpraHu3aLmMi CoLManbHO-KyNbTYpHOM chepbl U 3apybexHoi
COBCTBEHHOCTM, HaYaNbHUK YNPABIEHUS OTPAC/EBbIX
opraH13aumi n 3apybexHoi co6CTBEHHOCTY;

2013-2015 - OAO «PacnopsauTenbHas gMpeKkLmMs no nevaTm,
ufneH CoBeTa AMPEKTOPOB;

2013-2013 - OAO «[Mp1OKCKKIA 3aBOL LBETHBIX METANINIOBY, YNEH
CoBeTa AMPEKTOPOB;

2013-2015 - OAO «OppaeHa Oktabpbckor Pesontouun, OpaeHa
Tpynosoro KpacHoro 3HameHu «[epBas o6pasuoBas
TMnorpadus», YneH coBeTa AUPEKTOPOB;

2013-2014 - OAO «[lanbHeBOCTOYHASA 3HEpreTMyeckas
YNPaBAsoLWAs KOMMNAHUA», YIEH COBETA AMPEKTOPOB;
2013-2014 - OAO «PacnopsautenbHas aupekuus MUHKYNbTYpbI
Poccums», uneH coBeta AMPEKTOPOB;

2013-2015 - OAO «SIHTapHbI# CKa3», Y1eH COBETa AMPEKTOPOB;
2014-2015 - OAO «MHHOBALMOHHbIM HAy4YHO-
NPOM3BOACTBEHHbIN LEHTP TEKCTUIBbHOM U NErkomn
MPOMBILNIEHHOCTUY, YIEH COBETA AUPEKTOPOB;

2014 - Hactoswee Bpems — AO «Pockaptorpadus» (paHee —
OAO «PockapTorpadus»), uneH coBeta AMPEKTOPOB;

2014-2015 - OAO «MHHONoONKC», YNeH coBeTa AUPEKTOPOB;
2015-2018 - MUHUCTEPCTBO 3KOHOMMYECKOTO Pa3BUTHUS
Poccuiickon Menepaumu, AMpekTop AenapTaMeHTa KoopAMHaLuK,
pa3BWUTUS U PEryNMPOBaHUS BHELUHEIKOHOMMUYECKOW
[lesaTenbHoOCTH, AUPEKTOp AenapTaMeHTa KopnopaTMBHOIO
ynpaB/eHus, MOMOLHUK MUHUCTPA 3KOHOMMUYECKOTO Pa3BUTHUS
Poccuiickont Menepaumu;

2015-2016 - AO «Poccuiickoe areHTCTBO MO CTPAaX0OBaHUIO
3KCMOPTHbIX KPEAUTOB U MHBECTULMI», YNlEH COBETA AUPEKTOPOB;
2016 - HacToswee Bpema - OAO «Poccuickne MnnoapoMbl»,
UfeH CoBeTa AMPEKTOPOB;

2017 - Hactosawee BpeMsi — MAO «[a3npom», YneH peBU3MOHHOM
KoMuCCum;

2018 - Hactoswee Bpems — MAO «CoBKOMMNOT», UneH coBeTa
[IMPEKTOPOB;

2018 - HacTosee BpeMs — MUHUCTEPCTBO 3KOHOMUYECKOTO
pa3sutus Poccuiickoit Depepaumnu, 3aMecTuTeNb MUHUCTPA
3KOHOMMYecKoro pa3sutus Poccuiickont @epepaunu.
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KnsBuH Anekceit lOpbeBuy

YneH coseta ampektopoB MAO «CoBkoMbNOT» (HE3aBUCUMBII
AvpekTop)

Popuncsa B 1954 ropy.

O6pa3oBaHue: KanMHUHrpaackoe BbiCLIee MHXEHEPHOE MOPCKOoe
YUYUULLE, CNELMANBHOCTb «MHXEHEP-CYA0BOAUTENDY.

2003-2011 - nomowHMK MuHKUCTpa TpaHcnopTa Poccuiickoi
Menepaumnn, Pykosoautens [lenaptaMeHTa CyL0XOAHOM MONUTUKM,
3aMecTuTenb amMpekTopa [lenaptaMeHTa rocyaapCTBeHHOM
MONUTUKM B 0611aCTU XKeNe3HOA0POXKHOr0, MOPCKOIO U peYHOro
TpaHcnopTa, W.0. AupekTopa [lenaptaMeHTa rocyaapCcTBeHHOM
MONUTUKM B 0BN1aCTU Xene3HOA0POXKHOro, MOPCKOTO U peYyHOro
TpaHcnopTa, AMpeKTop [lenapTaMeHTa rocyfapCTBEHHOM NOMUTUKM
B 06/1aCTM MOPCKOr0 U pe4yHoro TpaHcnopTta MuHucTepcTea
TpaHcnopTa Poccuitckor Mepepaumu;

2012 - Hactosuwee Bpems — MAO «CoBkOMbNOT», YneH coBeTa
JAMPEKTOPOB;

2012 - Hacrosiwee Bpems — DAY «POCCUIACKMIA peYHOI perncrpy,
yneH HabnoaaTenbHOro CoBeTa;

2013-2014 - OAO «EHucenckoe peyHoe NapoXoACTBO», YNieH
COBeTa AUPEKTOPOB;

2013-2016 - MockoBCKas rocyaapCcTBeHHas akafeMust BOLHOMO
TPaHCNOPTa, Y1EeH NONEYUTENbCKOTO COBETA;

2013 - Hactosiwee Bpems — ObLiepoccuiickoe oTpacneBoe
obbennHeHne paboTtoparteneit «Poccmitckas nanata CyA0X0ACTBaY,
npe3naeHT (0CHOBHOE MecTo paboThl);

2017 - HacTosiwee BpeMs — MOPCKOM aKLLMOHEPHbIN 6aHK
(AKkuMoHepHoe 06LLeCTBO), YleH COBETa AUPEKTOPOB.

O3sua Mypxayc
Ynen coseta anpektopos [MAO «CoBkomdnoT»
Poauncsa B 1947 ropy.

06pazoBanue: YauepcuteT JIoHLOHA, JTOHLOHCKMIA TOPOACKOM
yHuepcuteT, CayTreMNTOHCKUI YHUBEPCUTET. YueHas cTeneHb:
[LOKTOp Hayk. YneH bputaHckoro doHaa HayKu U TEXHOMOTUIA.

[encTBuTenbHbIn YuneH Mopckoro MHCTUTyTa BennkobputaHum.

1995-2010 - «Jlnoiiac Pemxuctep [pynn», YneH reHepanbHOro
Komuteta Jinovipa, npeancenatens Permctpa Jinoiaa,
UCTMOTHUTENbHbIV AMPEKTOP, NpeacenaTeNlb COBETa NoneyuTenei;
2004-2012 - «/Inonac Pepxuctep dabtokenwHn TpacT»,
npeacenatens;

2005-2013 - «Posin Mbto3eMc [puHBMYY», AOBEPUTENbHBbIN
ynpaBnsowWwmin — AUpeKTop;

2006 - HacToswee Bpemsa - «bpaemap LWunnuur Cepsuces MNu 3n
Cu», HEMCNONHUTENbHBIV NpefacefaTeNb COBETA AMPEKTOPOB,
npeacenatenb KOMUTETA MO HOMUHALMAM;

2007 - HacToswee BpeMs — «Tpadanbrap Xayc Tpactv Jiumuten»,
[OBEPUTENbHbIN YNPAaBAAIOLWNIA;

2010 - Hactosuwee Bpems — MAO «CoBKOMGBNOT», YneH coBeTa
LIMPEKTOPOB (OCHOBHOE MeCTO paboThl);

2010-2015 - HekoMMepyeckas opraHu3aumsa «Mopckoe
coobuectso JloHaOHa», NpeacenaTeb COBETA;

2013 - HacToswee Bpems - «[xeimc Ouwep 3na CoHc LWnnnunr
Cepsuces Nu 3n Cu», HEMCNONHWUTENbHbIM YNEH COBETA
JIMPEKTOPOB;

2015 - HacTosiwee BpeMs — HEKOMMEpPYeCKas opraHu3aLms
«Mopckoe coobuiectBo JToHAOHA», YneH coBeTa.
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Onepckuit Bukrop AnekcaHaposuy

YneH coseta anpektopos MAO «CoBkombnoT»
Poauncsa B 1965 ropy.

O6pasoBaHue: JleHMHrpaackoe BbICILEE UHKEHEPHOE MOPCKOe
yumnumwe um. agMm. C. 0. MakapoBa, cneumanbHoCTb
«PafMOTEXHUKA.

2010-2013 - OAO «CI-TpaHc», uneH coBeTa AMPEKTOPOB;
2010-2014 - OAO «CoBKOM®NOT», YneH CoBeTa AUPEKTOPOB;
2010-2014 - OAO «OCK», uneH coBeTa AMPEKTOPOB;
2010-2014 - OAO «YK «MTY», uneH coBeta AMPEKTOPOB;
2010-2015 - OAO «HMTTM», uneH coBeTa AMPEKTOPOB;
2012-2018 - ®AY «Poccuiickuit peyHOM peructps, npeaceaatenb
HabnaaTenbHOro CoBeTa;

2012-2018 - ®AY «Poccuiicknin MOPCKOW perucTp CyaoX0ACTBax,
npencenatens HabnAATENLHOMO COBETa;

2014-2017 - AHO «EpuHas TpaHCNOpTHAsa AUMPEKLMS», YeH
HabnoaaTenbHOro CoBeTa;

2009-2016 - MuHucTepcTBO TpaHcnopTta Poccuiickoi
(depepaumu, 3amMecTuTeNb MUHUCTPA TpaHcnopTta Poccuickon
depepaumu;

2016-2018 - MuHucrepctBo TpaHcnopTa Poccuiickon
(depepaumu, 3aMecTuTeNb MUHUCTPA TPaHcnopTa Poccuiickoi
®epepaumnn - pykosoauTens OenepanbHOro areHTCTBa MOPCKOro
W pEeYHOro TPAHCNopTa;

2017 - HacTosiwee Bpems — MAO «CoBkoMdnOT», YneH coeTa
[IMPEKTOPOB;

2018 - Hactoswee BpeMs - 000 «Pycckas PoibonpoMbiluneHHas
KomnaHus», uneH coBeTa LMPEKTOPOB.

LlWamma Banupg,

UneH coseTta anpekTtopos [MAO «CoBkoMpNOT» (HE3aBUCUMDIN
LMpeKTop)

Poaomnca B 1954 ropy.

O6pasoBaHune: AMepuKaHCKui yHuBepcuTeT B belipyTe, 6akanasp
[LeNI0BOr0 aAMUHUCTPUPOBaHMS; AMEPUKAHCKAS LIKONA
MeXZyHapo4HOro MeHemKMEHTa, MarucTp MexzayHapoaHoro
MEHeIKMEHTA.

2010-2011 - «MopraH CTaHnun MHTepH3WHA», NpeacenaTenb

W TNaBHbIM UCMONHUTENbHBINA OUPEKTOP;

2011-2012 - «MopraH CTaHAun MHTepH3WHA», NpencenaTens;
2010 - HacTosiwee Bpema — «LllamMMa n napTHepbI», NapTHep;
2010 - HacTosiee BpeMs — AMepUKAHCKUIA YHUBEPCUTET

B belipyTe, uneH coBeTa AMpeKTOpOB, NpeacenaTeNb KOMUTETA
no ayauTy;

2010 - HacToswee BpeMs — AHIO-aMepuKaHCKuii BrusHec coBer,
UfIeH COBETa;

2010 - HacTosiwee BpeMs — «X3K MoHpeanb, COBETHUK

npu MeXAyHapoAHOM KOHCYNbTaTUBHOM COBETE;

2010-2015 - «<MM® rpynna GMHAHCOBbIX U MHCTUTYLLMOHANbHBIX
KOHCY/ITAaHTOBY, YlIeH COBETA;

2015 - HacToswee BpeMs — «CurHa XonamHr [M6X», COBETHUK;
2015 - HacToswee BpeMs — MAO «CoBkoMbNOT», YNeH coBeTa
[MPEKTOPOB;

2016 - HacToswee BpeMs — «AyrMeHTa Kanutan», aupekTop.



O rpynne Crpaterus Pe3ynbtatbl KopnopatueHoe
LesTenbHOCTU ynpaenexue

®paHk Cepreit OTTOBMY

YneH coseta aupektopos MNAO «CoBkoMbnoT».
Popunca B 1960 ropy.

O6pazoBaHue: [lanbHEBOCTOYHOE BbICLLEE MHXEHEPHOE MOPCKOe
yunnumite um. agMm. LU, Hesenbckoro, cneumanbHOCTb
«CYyAOBOX/AEHME Ha MOPCKUX NyTAX»; [lanbHeBOCTOUHbIN
rocylapCTBEHHbINA YHUBEPCUTET, CNeLManbHOCTb
«HpucnpyoeHumua». YueHas cTeneHb: KaHOAMOAT TEXHUYECKUX HaYK.

2004 - HacTosiwee Bpems — MAO «CoBkomMdnoT», npeaceaaTens
npaBneHus, reHepanbHblii AMpekTop (OCHOBHOE MecTo paboTbl),
uneH coBeTa AMPEKTOPOB;

2006-2013 - HO «Coto3 pOCCUMIMCKUX CyLOBNALENbLEBY, YNeH
coBeTa;

2007-2014 - «®uoHa Tpact 3HA XonamHr KopnopewLwH», uneH
COBEeTa AUPEKTOPOB;

2007-2014 - «CoBkomdnoT bank WnnnuHr MHK», uneH coseTta
AMPEKTOPOB;

2008-2018 - MAO «Hosowwun», npeacenatens CoBeTa
LMPEKTOPOB;

2008 - Hactoswee Bpems — MI'Y um. agm. I. U. Hesenbckoro,
npeacenatenb NonevnTeNbCKOro COBeTa;

2010-2013 - HO «Cot03 poCCUMICKMX CYAOBNALAENbLEBY,
npeacenatenb KOMUTETa NO 3aKOHOTBOPYECKOM U MeXAyHapO4HOM
LesaTenbHOCTY;

2011 - Hacrosuwee Bpema — 000 «PClMM», uneH npaBneHus;
2011 - HacTosiwee Bpems — OOP «PCIMM», uneH npaBnexHus;
2012-2017 - BOO «Pycckoe reorpacduyeckoe obWecTBo», YieH
roneynTenbCKOro CoBeTa;

2013 - Hactosuwee Bpems — ObLiepoccuitckoe oTpacieBoe
obbeanHeHue paboTtonateneit «Poccuiickas nanata cyooxoacTea,
npeacenatens CoBeTa, NpeacenaTenb KOMUTETA

Mo 3aKOHOTBOPYECKOW U MEXAYHAPOAHOW AesTeNbHOCTH;
2014-2015 - AO «OCK», npencepaTtens coBeTa AMPEKTOPOB;
2015 - HacTosuwee Bpems — MI'Y um. agm. I. U. Hesenbckoro,
NMOYETHbIV NPE3UAEHT;

2015 - Hacroswee Bpems — 000 «PCMM», BuLLEe-Npe3naeHT;
2015-2017 - AO «OCK», uneH coBeTa AMPEKTOPOB, NpeaceaaTenb
KOMWTeTa coBeTa AMPEKTOPOB MO CTpaTernyeckomy
NAaHUPOBAHWIO;

2018 - HacTosiwee Bpemsi — MAO «HoBowwun», uneH coBeta
LMPEKTOpPOB.

Ycroumsoe
passuTne

AKLMOHEPHbI KanuTan
1 pacnpegeneHve npubbinn

Mpunoxexuna

LlapoHoB AHapeii Bnagumuposuy

UneH coeeta anpektopos MAO «CoBkOMMNOT» (HE3aBUCUMBIN
AnpekTop)

Poaunca B 1964 roay.

O6pazoBaHue: YOUMCKUI aBUALMOHHBIA MHCTUTYT, CNeuuanbHOCTb
«aBuaLMoHHoe npubopocTpoeHnex; Poccuiickas akagemus
rocynapcTBeHHOM cnyx6bl npu MNpe3uaeHte Poccuiickoi
(depepaumnu, CNeLmanbHOCTb KIOPUCTIPYAEHUMS». YUeHas cTeneHb:
KaHOMAAT COLMONOrMYECKMX HAYK.

2010-2013 - MNpaBuTenbcTBO MOCKBbI, 3aMeCTUTENb M3pa
MockBbl B paBuTenbcTtBe MOCKBbI MO BONPOCAaM 3KOHOMUYECKOM
NONUTUKM;

2011-2014 - ®epepanbHoe rocyaapCTBEHHOE aBTOHOMHOE
yypexaeHue Bbicwero npodeccnoHanbHoro obpasoBaHus
«HauMoHanbHbIM UCCNenoBaTeNbCKuii yHUBEPCUTET «Bbicluas
LUKONa 3KOHOMMKMY, YNieH HabnoaaTenbHoro CoBeTa;
2011-2015 - AKB «bank Mocksbi» (OAOQ), uneH coseta
[LMPEKTOPOB;

2013-2016 - HerocypnapcrtseHHOe obpa3oBaTtenbHoe
yupexaeHue MockoBckas wkona ynpasneHus «CKonKoBo,
pekTop;

2013-2016 - AO Ynpasnstowas koMnaHus «3ko-Cuctema,
npeacenaTenb COBETA AUMPEKTOPOB;

2014-2015 - AK «AJTIPOCA» (OAO), uneH HabnioaaTenbHOro
COBETa;

2014-2019 - NMAO «HOBAT2K», HeE3aBMCUMbIN YneH coBeTa
LMPEKTOPOB;

2014 - Hactoswee BpeMms — 000 «Ynpasnsitowas KOMNaHus
«HedteTpaHcCepsucy», npencenatenb COBETa AMPEKTOPOB;
2014 - Hactoswee Bpems — MAO «CoBkoMbnoT», YneH coseTa
LMPEKTOPOB;

2015-2016 - NMAO «MockoBckas bupya», yuneH HabnaaTenbHOro
COBETa;

2015-2017 - AO «Pocreonorus», uneH coBeTa AMPEKTOPOB;
2015-2018 - bank BTE (MAO), uneH HabnopatenbHOro COBeTa;
2016 - HacToswee BpeMs — HerocynapcreeHHoe
obpa3oBaTenibHoe yupexaeHne MocKoBCKas WKona yrnpasieHus
«CKONKOBO», NPE3UAEHT;

2017 - HacTosiwee Bpems — MAO «DocArpo», uneH coBeTa
LMPEKTOPOB;

2018 - Hactosawee BpeMs — AO «MeauumnHa», uneH coBeta
LMPEKTOPOB.

MNpencenatenb M YneHbl COBETA AMPEKTOPOB B TeyeHMe 0TYeTHOro nepmoaa akumsamu NAO «CoskombnoT» He Bnagenun. Caenku
Nno NpUOBPETEHUIO UK OTUYYKAEHUIO aKLUMIM aKLMOHEPHOro 06LeCcTBa YleHaMM BbllenepevymcieHHbIX COCTAaBOB COBETA AUPEKTOPOB

He coBeplanuchb.

C 2006 roga MAO «CoBkoMdnoT» obecneynBaeT CTpaxoBaHUE OTBETCTBEHHOCTU YIEHOB COBETA AUPEKTOPOB.
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4.3.2 [leatenbHOCTb COBETA AUPEKTOPOB
B 2018 roay

I'Iopn.qox CO3biBa U NpoBeAeHUaA 3acefaHui coBeTa AUPEKTOpOB

onpeaenqaeTca nosoXkeHMeM o coBeTe AUPEKTOpPOB. Pa6orta coBeta

AVUPEKTOPOB OCYLLECTBNISIETCA B COOTBETCTBUM C
ero KomMneTeHuuel, onpeaeneHHol PenepanbHbIM 3aKOHOM «06
aKLMOHepHbIX obuectsax» U ycrasom MAO «CoBkoMbnoT».

MpuHMMasn Bo BHUMaHMWe CTpaTernyeckuii Xxapaktep AesTeNnbHOCTH
COBeTa AMPEKTOPOB, 3aceaHNs COBETa AUPEKTOPOB NPOBOAATCS
Ha NnaHoBOM ocHoBe. [naH-rpaduk 3acegaHnii NpUHUMaeTCs

Ha rop, Ha NepBOM 3aceAaHun nocne usbpaHus cocTaBa CoBeTa
AnpekTopoB. lNnaH-rpaduk 3acefaHuit BKIKOYaeT BONPOCHI,
TpebyioLiue B COOTBETCTBUM C TpEOOBAHUAMU 3aKOHOAATENLCTBA
M aKLUMOHepa peryaspHoro paccMoTpeHus. Takxke Ha 3acefaHusx
COBEeTa AUPEKTOPOB PacCMaTPMBAKOTCS MHbIE BOMPOCHI

B COOTBETCTBMM C TpebOBaHMAMM yCTaBa obuiecTsa u/mnm
3aKOHOAATeNbCTBA.

B 2018 roay coctosnock 9 3acepaHunit coBeTa AMPEKTOPOB
MAO «CoBkoMbnoT» (M3 HUX 4 3acepaHus B GopMe COBMECTHOIO
NpUCYTCTBUS, 5 — B popMe 3a04HOr0 rOﬂOCOBaHMﬂ)l.

KonunuectBo npoBefeHHbIX 3aceiaHuii COBETa
AupekTopoB 3a 2016-2018 roabl

8

7

2016 2017

2018

B QOuHble 3acepaHus
B 3304Hble 3acenaHus

Ha nepsom nocne ¢popmMupoBaHusa coseta
LMPEKTOPOB 3acefiaHMM COBeTa AMPEKTOPOB,

Kak npasuno, n3bmpaetca npeacenatenb CoBeTa
LMPEKTOPOB, NOTHOMOYMS KOTOPOrO OnpeaeneHbl
MONOXEHMEM O COBETE AUPEKTOPOB

MAO «CoBkOM®PNOT», U GOPMUPYIOTCS KOMUTETDI
coBeTa AMPEKTOPOB.

KonuyectBo BONpocoB, pacCMOTPEHHbIX COBETOM
AunpekTopoB 3a 2016-2018 roabl

50 48

40

36

30

20

10

2016 2017 2018

B 2018 rony cosetoM ampekTtopos [AO «CoBkoMdnoT» 66110
paccMoTpeHo 43 Bonpoca No CefyrLWwmMM OCHOBHbIM
HarnpasneHUsaM:

- CTpaTerMuyeckoe yrnpasfieHue rpynnoi KoMmnaHui
«CoBKOM®DNOT», BK/IHOUAs pacCMOTPEHME UTOrOB peanu3aLmm
LLONroCpoYHOM Nporpammbl passutus 3a 2018 roa,
€)KEKBApPTa/ibHbIX OTYETOB O PeanM3aumm LONTOCPOUHON
nporpamMMbl pa3BUTUS, PACCMOTPEHUE BOMPOCOB, CBA3AHHbIX
¢ aktyanu3aumein crpatermmn MAO «CoBkombnot» ao 2025 roaa;

- MHGOPMUPOBaHME O 3HAYMMbIX BOMPOCAX AesTeNbHOCTU
MAO «CoBkoMdnoT;

- nogarotoBka [MAO «CoBkOM®NOT» K BbIXOAy Ha NybanyHble
PbIHKM KanuTana, BK/oUasi BHECEHUE U3MEHEHMI B pelleHue
0 [OMONHUTENBHOM BbINYCKE LEeHHbIX ByMar 1 npocrnekT
LieHHbIX ByMar B OTHOLUEHWUM 06bIKHOBEHHbIX UMEHHbIX
6e30,0KyMeHTapHbIX akLuii 06LecTBa;

- yTBEpXAeHWe PMHAHCOBOro nnaHa (broaxeTa)

MAO «CoBKOM®NOT» U rpynmnbl koMNaHWin «CoBKOMMNOT»,
noageaeHue UToro paboTbl 3a OTYETHbIM NepUoA, NOAroTOBKa
K npoBeaeHuto obLero cobpaHns akLMOHEPOB, pacCMOTPeHUe
BOMPOCOB B NpeLBapUTENbHOM NOPSAKe Nepes BblHECEHUEM
MX Ha obuiee cobpaHue akUMOHEpOB (peLleHne akLMoHepa);

— KOHTPOJb LEesTeNbHOCTU UCMONHUTENbHbIX OPraHoB
MAO «CoBKOM®NOT», BKNOYAs yTBEPXAEHWE NOKaszaTenen
3hHEKTUBHOCTU M PE3YNLTAaTOB UX AOCTUXEHUS
MCNONHUTENbHBIMU OPraHaMu 33 OTYETHbIM Nepuosa U 3a nepuoa
c 2015 no 2017 rop;

- paccMOTpeHWe OTYeTa Mo CUCTEME YMpaBIEHUS PUCKaMMU,

a TakXe YTBEPXXAEHME YPOBHS PUCK-aNMNeTuTa, KOPrNopaTMBHOIO
peecTpa pMCKOB U KapTbl PUCKOB;

- yTBEpXAEeHWE BHYTPEHHUX [LOKYMEHTOB, BK/OYAs MONOXEHNE
B 06/1aCTV BO3HarpaXaeHus NepcoHana, a Takke akTyanmsaums
BHYTPEHHUX [OKYMEHTOB B COOTBETCTBMM C TpeHOBaHMUAMMU
3aKOHOAATENbCTBA U AKLMOHEPA MO HENPOPUIbHBIM akTUBaM
1 3aKyMOYHbIM NpoLeaypam;

- ofobpeHue caenoK C 3aMHTepeCOBaHHOCTbIO;

- obecneyeHne opraHM3aLMOHHOW AesTeNbHOCTU COBETa
AMpeKTopoB 1 GOPMMUPOBAHME KOMUTETOB COBETA AUPEKTOPOB.

1. [ara 3acepanus u Homep npotokona: 31.01.2018 - npotokon N2 169 (3aouHoe); 19.02.2018 - npotokon N2 170 (3aoyHoe); 10.04.2018 - npotokon N2 171; 30.05.2018 -
npotokon N2 172; 20.07.2018 - npotokon N2 173 (3aouHoe); 28.08.2018 - npotokon N2 174 (3aouHoe); 21.09.2018 - npotokon N2 175 (3aouHoe); 09.10.2018 - npotokon N2

176;11.12.2018 - npotokon N2 177.
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O rpynne Crpaterus Pe3ynbtatbl KopnoparusHoe
LesTenbHOCTU ynpaenexue

MHudbopMaums no Hambonee 3Ha4MMbIM BonpocaM 6bina packpbiTa
MAO «CoBkoMdnoT» B hopMe CyLLeCTBEHHbIX (aKTOB.

PaccmoTpeHue oTyeta 0 paboTe coBeTa AMPEKTOPOB 06LLECTBA U
ero komuteToB 3a 2018 rog nnaHMpyeTcs Ha OYHOM 3acefaHun
coseTa aupektopos MNAO «Coskomdnot» B anpene 2019 roaa.

B pamkax npoBegeHHOW caMOOLEeHKM paboTbl COBETA AMPEKTOPOB
W ero KOMUTETOB YCTaHOBNEHO, YTO 3DHEKTUBHOCTb PaboThl
COBeTa AMPEKTOPOB 06LLEeCTBa U €ro KOMUTETOB COOTBETCTBYET
noTpebHOCTSIM pa3BuTHs ob6LLecTBa.

Yuactue pupektopos MAO «CoBkompnoT»
B 3aceaHusAX coBeTa aupekTopos B 2018 roay

DOupektop Yyactue B 3acepanusx | Bcero sacepanuit

YneHbl cOBETa AUPEKTOPOB, BXOAMBLUME B COCTAB B TEYEHUE BCETO
2018 ropa

Inymos Mean ®egoposuy

KnebaHos Unbs Mocudosuy

KnsisuH Anekceit FOpbeBuy

Mypxayc O3sua

Onepckuii Buktop AnekcaHoposuy

®pank Cepreit OTTOBMY

LLlamma Banug

O | O |V | O |V |V |V, O
O | O |V |0V |V |V |V O

LLlapoHoB AHapelt Bnagumuposuy

YneHbl coBeTa AUPEKTOPOB, Bbileawue u3 coctaBa 29 uioHa 2018 roaa

KapgouHukoB MaBen AHaTonbeBUY 4 4

YneHbl coBETa AMPEKTOPOB, BoweAwue B coctaB 29 uioHsa 2018 ropa

TapaceHko OkcaHa BanepbeBHa 5 5

Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxexuna

MonoxeHunem o cosete gupektopos [MAO «CoBkoMbnoT»
onpeaeneHo, 4To 3acefaHus COBETa AMPEKTOPOB NPOBOAATCS

B hopMe COBMECTHOIO MPUCYTCTBMS YNEHOB COBETA AMPEKTOPOB.
Mo pelweHuto npeacenatens coseTa AMPEKTOPOB B 3aBUCMMOCTH
OT 3HaYMMOCTM BONPOCOB NOBECTKM AHS AONYCKAETCS MPUHATUE
peLleHnit COBETOM AMPEKTOPOB 3a04HbIM FOI0COBAHMEM.

Mo BonpocaMm, TpebyloLmM NpeaBapuUTeNbHON OLEHKM
NpodUILHOrO KOMUTETA COBETA AUPEKTOPOB, PELLEHMS
MPUHMUMAIOTCA C YYETOM PEKOMEHAALMIA TaKoro KOMUTeTa.

MHdbopmMaLms o cocTaBe COBETA AMPEKTOPOB U €ro AesTeNbHOCTU
B COOTBETCTBUM C TPe6OBaHMAMM 3aKOHOAATENLCTBA,
MONOXEHUSAMM KOLEKCA KOPNOPaTUBHOIO yrpaBneHus,
pekoMeHaoBaHHOro bankom Poccun, n nHbopmaumoHHo I
nonutukon obuiectsa packpoisaercs MNAO «CoskomdnoT»

Ha obuumanbHOM caiiTe B pasgene «KopnopaTtueHoe
ynpasneHue».
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4.3.3 [leatenbHOCTb KOMUTETOB coBeTa aupeKkTopoB B 2018 roay

CTpyKTypa M KOMNeTeHuMn KoMuTeToB coBeTa aAupekTopoB MAO «CoBkoMdnoT» Ha 31 pnekabpsa 2018 ropa

HasBaHue Cocra KomneteHuun

Komurer 1. Onepckuii

no crpateruu B.A. -
npenceaatenb.

2. Tnymos N.O.
(He3aBMCUMBIN
LMpeKTop).

3. TapaceHko
0.B.

4. KnasuH A.1O.
(He3aBuCUMDIW
LIMpeKTop).

5. ®pank C.0.

6. llamma B.
(He3aBuCUMDIV
AMpeKTop).

7. WapoHos
AB.;
(He3aBUCUMbII
LMpeKTop).

AHanu3 npeanoxeHunit 1 BbipaboTka peKkoMeHAaLMI ANs COBETA AMPEKTOPOB MO NPUOPUTETHLIM
HanpaB/ieHWUAM AesTenbHOCTU rpynnbl KoMnaHuii «COBKOMMOT», B TOM YMC/Ie NepCcrnekTUBHbLIM NaaHaM,
CTpaTernsm 1 nporpaMmmam passuTHs.

lpensapuTenbHOe pacCMOTPEHME M MOArOTOBKa PEKOMEHAALIMIA MO COCTaBNEHUIO U KOPPEKTUPOBKeE bromxeTa
rpynnbl koMnaHuuit «CoBKOM®NOT», pa3paboTke M1aHOB PUHAHCOBO-XO3S9MCTBEHHOM AeATENbHOCTU

MAO «CoBkOM®NOT» Ha AONTOCPOYHYIO U TEKYLLYHO NEPCMNEKTUBY.

BbipaboTka npennoxeHuit 1 pekoMeHAaLMiA Mo OCHOBHbIM NOKa3atensm 3GPeKTUBHOCTM U cucTeMe
ynpasneHuns GUHAHCOBOM AeSTenbHOCTM rpynnbl KoMnaHui «CoBkoMdnoT».

BbipaboTka npennoxeHuii U peKoMeHAaLWi MO UHBECTULIMOHHOW MONUTMKE M MOBbILEHWUIO KanuTanu3aLumm
rpynnbl KomMnaHuii «CoBKOMMNOT», a Takxe no paboTe € LeHHbIMKM ByMaramu rpynnbl KOMMNaHWi
«CoBKOM®NOT».

BbipaboTka npeanoxeHuit U pekoMmeHaauumii no ausuaeHaHoi nonutuke MNMAO «CoBkomMdnoTs.

Komuter no ayanty [EERNIIETLIII:-RW:N
(He3aBUCUMbIN
oupekTop) -
npenceaatenb.

2. Mypxayc M.

3. lWamma B.
(He3aBUCUMbII
LMpekTop).

KoHTponb 3a obecneyeHnem NoAHOTbI, TOYHOCTU U AOCTOBEPHOCTH DUMHAHCOBOWM OTYETHOCTM ObLLECTBa.
OueHKa KaHAMAATOB B ayAWUTOPbI 06LLECTBA C NPeAOCTaBNEHUEM pe3yNbTaToOB Takoli OLLEHKM COBETY
[MPEeKTOpOB, MOATOTOBKA A/ COBETA AMPEKTOPOB 06LLIeCTBa peKOMeHAALMI MO KaHAMAATYpe ayauTopa
[LNS NOCNeayLLero yTBepxXaeHns ayantopa obwmm cobpaHneM akLMOHEpPOB.

OueHka pUHAHCOBO-X03AMCTBEHHOM EeATENbHOCTM OBLLECTBA, BKIIOYAS OLEHKY YpaBieHYecKoi
1 GUHAHCOBOM OTYETHOCTY.

OueHka 3akno4eHns ayanTopa obLectsa 40 NpeacTaBneHns ero Ha obuiem cobpaHnm akLMOHEPOB.

KoHTponb 33 HaAEXHOCTbIO M 3PMEKTUBHOCTLIO CUCTEMbI YNPABAEHUS PUCKAMU U BHYTPEHHETO KOHTPONS

1 CUCTEMbI KOPTIOPATUBHOIO YNpaBNeHUs, BKIKOUAs oLeHKY 3QhEeKTUBHOCTU NpoLeAyp yNpaBneHUs puckamu
1 BHYTPEHHEro KOHTPO/Is 06LLEeCTBa, MPaKTUKM KOPNOPATUBHOTO YNPaBieHUs 1 NOAFOTOBKY NPeAnoXeHMiA No
MX COBEPLUEHCTBOBAHMIO; aHaNMN3 M OLIEHKA UCMONHEHUS BHYTPEHHUX AOKYMEHTOB B 06/1acTu ynpaBneHus
puUCKaMu 1 BHYTPEHHETO KOHTPOIS, @ TaKKe yrpaBieHUs KOHGIMKTaMU MHTEPECOB.

PaccMoTpeHue NoOKEHUsl O BHYTPEHHEM ayauTe, a TakKe naaHa LesTesbHOCTU NOAPA3AeNeHNs BHYTPEHHEro
ayamra.

PaccmoTpermne BOnpocoBs 0 HazHayeHnM (0CBOBOXAEHMM OT AOMKHOCTH) PYKOBOAWUTENS NOApa3AeneHuit
BHYTPEHHEro ayAuTa 1 pasMepe ero Bo3HarpaxaeHus.

OueHka 3¢ eKTUBHOCTU OCyLLeCTBNEHNUS DYHKLMM BHYTPEHHEO ayAnTa, a Takxe BbipaboTka pekoMeHAaLmni
COBETY AMPEKTOPOB 06LLecTBa B 061aCTU KOHTPONS AeSTENbHOCTU U QYHKLMOHANBHOTO PYKOBOACTBA OTAENOM
BHYTPEHHEro ayauTa obLecTsa.

ObecneyeHne He3aBUCUMOCTH U 0BBEKTUBHOCTU OCYLLECTBNEHUS QYHKLMIA BHYTPEHHENO U BHELLHEro ayauTa.

O6ecneyeHne 3QHEKTUBHOTO B3aMMOAEMCTBUSA MEXAY NOAPA3AENEHUAMMU BHYTPEHHETO ayAUTA U BHELIHUMM
ayauTopamu obLiecTsa.

cDOle/IpOBaHVIe DEKOMEH,EI,aLI,VIVI no Bbl60py HE3aBUCUMOTO OUEHLMKA U MPOBEAEHMNIO OLEHKU HE3AaBUCUMbIM
OUEHLWHMKOM nmyuLecTea B cnydadax, npeayCMOoTpeHHbIX ,D,el?ICTBleUJMM 3aKOHOOATENbCTBOM.

OueHka 3¢ deKTMBHOCTU DYHKLMOHUMPOBAHMS CUCTEMbI OMOBELLEHUS O MOTEHLMANbHBIX CyYanx
Heno6pOoCOBECTHBIX AeiCTBMI paboTHMKOB 06LLecTBa (B TOM YnCie HefobpOCOBECTHOrO MCMONb30BaAHMS
MHCaNAEPCKON U KOHOUAEHLMANLHON MHDOPMALMK) U TPETbUX /UL, @ TAKXKE UHbIX HAPYLUEHWUI fesTenbHOCTH
061LecTBa, a TakKe KOHTPO/b 3a peanusauneit Mep, NPUHSTLIX UCMONHUTENbHBIM PYKOBOACTBOM 06LLeCTBa

B paMKax 3TOW CUCTEMbI.
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O rpynne Crpaterus Pe3synbTtatbl Kopnoparusroe AKLMOHEPHbI KanuTan Yctoitumeoe MpunoxeHus
LesTenbHOCTU ynpaeneHue W pacrnipefenexue npubbiamn passuTHe

[ EELEDTT CoctaB KomneteHuun

Komuter no kappam [REIIEIVIVER:A Paspabotka 1 nepuoanyeckmii nepecMoTp NOAUTUKM 0BLLECTBA MO BO3HArPaXKAEHMIO YNeHOB COBETa
M BO3HarpaXXAeHUaM (He3aBMCUMbI AMPEKTOPOB, YTIEHOB KOIETMaNbHOTO UCMOMHUTENBHOTO OpraHa, MLa, OCYLLECTBAAOWErO QYHKLMM
(BbINONHSAET B TOM OMPEKTOp) =  €AMHOIMYHOTO UCMOHUTENLHOTO OpraHa 0bLIecTBa, a TakKe MHbIX K/to4eBbix paboTHMKOB 06LecTBa, B TOM
uucne GyHKUUN npenceaartenb. 4ucae paspaborka napamMeTpoB KPaTKOCPOYHOM M LONTOCPOYHOM MOTMBALIMM YNEHOB MCMONHUTENbHbIX
KOMMUTETA 2. Mypxayc [. OpraHoB, HaA30p 3a BHEAPEHWEM U peanun3aLumeit Bbllueyka3zaHHOW NONUTUKN.
no HOMUHaLMUAM) 3. WapoHos A.B.

(He3aBMCUMBIN OnpepneneHue M KOPPEKTMPOBKaA KapOBO# MONMUTUKM 06LLECTBa.

AMpeKTop).

Onpepnenexune pasmMepoB BO3HArpaXaeHWin YneHam coBeTa ANPEKTOPOB U PEBU3MOHHOM KOMUCCHUM 0BLLECTBa.

OnpeneneHue pasmMepa BO3HArpaxx4eH st YIEHOB KOINErManbHOro UCMOHUTENLHOIO OpraHa U nnua,
OCYLLECTBASIOWLErO GYHKLMM EAUHONMYHOTO UCMONHUTENBHOO OpraHa obLiecTsa.

Onpepenexve ycnoamﬁ A0roBopoB C Y1eHaMU KonnernmasabHOro UCNOHUTENBHOMO OpraHa U INLOM,
OCYLLEeCTBAAWNM QYHKLUUM €AUHONUYHOTO UCMONHUTENbHOIO OpraHa obuwecrsa.

@DYHKLMM N0 M36PaHMI0 MCMOAHUTENbHBIX OPraHoB 0bLlecTsa.

I'lpe,u,BapMTeanaﬂ OLEeHKa pa6OTbI KONNernanbHOro MCNONHMUTENBbHOMO OpraHa 1 anua, OCyLLeCcTBNALLEro
beHKLlVIM €OUHOJIMYHOIO UCMOJTHUTENIBHOTO OpraHa o6bLecTsa no UToraM roaa B COOTBETCTBUM C NMOSUTUKOM
M0 BO3HArpaXkaeHuto.

PaspaﬁoTKa ycnoamﬁ AO0CPOYHOro pacTop>XeHna TpyaooBbIX AOrOBOPOB C YieHaMu KolernanbHoro
WCMONHUTENIbHOIO OpraHa U nnua, ocywecTengaruero d)yHKLI,VIl/I €AUHONTMYHOTO UCNONTHUTENIbHOIO OpraHa
obuiecTBa, Bk/OYasa Bce MaTepuasnbHble obsa3atenbcTBa obliecTsa u yCcnoBua Ux NnpenocraBneHma.

PaspaboTka pekoMeHaaLui COBETY AMPEKTOPOB MO ONPeAENeHuo pa3Mepa BO3HArPaxAeH!s U NPUHLMMNOB
NpPeMUPOBaHMA KOPMOPATUBHOMO CeKpeTaps 0bLecTsa, NpeaBapuTebHas OLeHKa paboTbl KOPNOPATUBHOMO
cekpertaps o6uecTsa no uToram roga.

ExxerogHoe nposesAeHWe aetanbHoi GopManmn30BaHHOM NPOLELYPbl CAMOOLLEHKM MM BHELHEN OLEHKM
3G dEKTUBHOCTM paboTbl COBETA AMPEKTOPOB M €r0 UIEHOB, a TAKKE KOMUTETOB COBETA AMPEKTOPOB,
onpeaeneHune NpUoPUTETHbIX HaNpaBieHUI AN COBEPLIEHCTBOBAHMA PaboTbl COBETA AMPEKTOPOB, B TOM
yncne aNa yCUIeHWs coctaBa CoBETAa AMPEKTOPOB.

B3aumopeicTaue ¢ akLMOHEPaMU, KOTOPOE He A0MKHO OrPaHUUYMBATLCS KPYroM KPYMHeHLLMX akLLMOHepOoB,
C uenbto GopMMpoBaHUS peKOMEHAALMI aKLLMOHEpaM B OTHOLLEHUM FONI0COBAaHUS MO BOMPOCY U36paHus
KaHAWAATOB B COBET AMPEKTOPOB 06LLecTBa.

MnaHupoBaHue KaLpoBbIX HA3HAYEHUIA, B TOM YMC/IE C y4eTOM obecrneyeHns NpeeMCcTBEHHOCTU AesTeNbHOCTH,
UNEHOB KOJJIErManbHOro UCMONHUTENBHOMO OPraHa, LA, OCYLLEeCTBASIOWEr0 GYHKLMM eAUHONIUYHOTO
MCMONHUTENbHOMO OpraHa obuiecTsa, GopMMpoBaHMe pekoMeHAaLMIA COBETY AMPEKTOPOB B OTHOLIEHUM
KaHAMAATOB Ha LOMKHOCTb KOPMOPATMBHOIO CEKPeTaps, Y1EeHOB KOMNErManbHOro UCMOMHUTENbHOMO OpraHa,
NULA, OCYLLECTBASIOLLErO GYHKLUUM EAUHONUYHOTO UCTIONHUTENBHOIO OpraHa 06LLECTBA U MHBIX KITHOUYEBbIX
pYKOBOAAWMX pabOTHMKOB 06LLeCTBa.

BbipaboTka 1 npencTtaBneHue pekoMeHaaumit (3akYeHni) COBeTy AMPEKTOPOB MO APYrMM BOMpPOCam
B COOTBETCTBMM C MOPYYEHUSMM COBETA AUPEKTOPOB.

Komurer 1. Mypxayc [l. - PaccmoTpenue n ogobpeHune NOAUTUKM U NPOrpaMM MHHOBALMOHHOIO pa3BUTUS TPyMMbl
no MHHOBaLMOHHOMY npencenatenb. koMnanui «CoBkoMdnoT.
pasBuTUIO 2. Tnymos N.®.
M TeXHUYECKON (He3aBMCHMBIN PaccmoTpeHue 1 ogobpeHne npoektos HUOKP.
nonuTHKe LMpeKTop).
3. KnssuH ALIO. PaccMmot o -
. peHue COBPEMEHHbIX MHHOBALIMOHHBIX TEXHOMOMUIA ANt NPUMEHEHUS B rpynne KOMMaHWi
(He3aBUCUMBIR oo omdbnoT.
LMpeKTop).
4. ®paHk C.0.

{DopMMpoBaHMe TEXHUUECKOW MOAUTUKM Fpynnbl KoMNaHmi «CoBKkOMMNOT».
@opMKpoBaHMe NONUTUKM MHHOBALIMOHHOTO Pa3BMTWS TPynMnbl KOMNaHMit «CoBKOMPNOT».

CoBepLUeHCTBOBaHME CUCTEMBI YIpaBaeHMst 6e30MacHOCTbIO U KaYecTBOM YCNyr B rpynmne
KoMnaHui «CoBkoMdnoT».

TexHUyeckas akcnepTM3a UHBECTULLMOHHBIX MPOEKTOB.
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PaccmaTpuBas BOMpochbl B paMKax CBOEM KOMMETEHLMMU, KOMUTETbI
obecneynBatoT AeTabHbIA aHaNU3 NpeanaraeMbiXx MEHEAXKMEHTOM
NpOEKTOB W NOLrOTOBKY PEKOMEHAALMI COBETY AMPEKTOPOB,

TEM CaMbIM yNyyLIas Ka4ecTBO NPUHUMAEMBIX PeLLeHUI.
KomuTeTbl eiCTBYOT Ha OCHOBAHUM COOTBETCTBYHOLLMX
MOMOXEHWUM, YTBEPXKAEHHbIX COBETOM ANPEKTOPOB.

OTtuet 0 pa60Te KOoMUTETa NO CTpaTerun

3a oTueTHbIVi Nepuop, paboTanu ABa COCTaBa KOMUTETA:
n36paHHbIM peweHneM coBeTta anpekTopos [MAO «CoBkoMpnoT»
ot 31 uions 2017 ropa (npotokon N2 164) n n3bpaHHbIi
peweHuem coeTta aupektopos MAO «CoskomdbnoT» ot 20 mtons
2018 ropa (npotokon N2 173).

B 2018 rony KOMUTET pacCMOTPen 1 NOArOTOBMN peKoMeHAaUmnm
COBEeTY AMPEKTOPOB NO pe3ynbTataM BbiNnosHeHUs [lonrocpoyHomn
nporpammbl pa3sutus MAO «CoBkoMPnoT», a Takxe
npeaBapuTeNbHO PacCMOTPen BOMPOChI, CBA3AHHbIE

- 1
¢ akTyanusaumei crpaterun MAO «CokoMdbnot» o 2025 ropa“.

B TeyeHne oTyeTHOrO NEPMOAA YNEHBI KOMUTETA MPOBOAUIU
pabouune BcTpeun c pykosoactsoM MNAO «CoskompnoT»

no BONpOCaM akTyanusaumun [1onrocpoyHON NporpaMmmbl passutus
MAO «CoskoMdnoT».

OTtyeT 0 pabote KOoMMUTETa NO AYAUTY

3a oTueTHbIVi Nepuop, paboTanu ABa COCTaBa KOMUTETA:
n36paHHbIM peweHneM coBeTta anpekTopos [MAO «CoBkoMpnoT»
ot 31 nions 2017 ropa (npotokon N2 164) n n3bpaHHbIN
peweHuem coeTta gupektopos MAO «CoskombnoT» ot 20 mtons
2018 ropa (npotokon N2 173).

B 2018 rony KOMUTET pacCMOTPen 1 NOArOTOBMA pekoMeHaaumnm
COBETY AVMPEKTOPOB M0 Bonpocam oTbopa ayautopa

W onpeneneHvs pasmMepa onnatbl ero yCiyr, KAHAUAATYpbl

Ha [OMKHOCTb PYKOBOAMTENS OTAENA BHYTPEHHErO ayauTa

MAO «CoBkomMdnoT», no otyetaM geatenbHoctv 3a 2018 ropg,

M nnaHam pabotbl Ha 2018 ron oTaena BHYTPEHHEro ayamTa

MAO «CoBKkOM®NOT», @ TaKXKe Y4acTBOBaN B pacCMOTPEHUM
KOHCONMAMPOBAHHOM PUHAHCOBOW OTYETHOCTH, OTYeTa

no pesynsTatam BHelwHero ayauTta 3a 2017 ro,u.z, nnaHa ayamTa Ha
2018 roa v NPOMEXYTOYHbIX pe3ynbTatoB ayamTa 3a 2018 roa.

B TeueHue OTYETHOrO Nepuosa YNeHbl KOMUTETA NPOBOAUIM
perynsipHble pabouve BCTpeuu ¢ ayauTopamu, GUHAHCOBOW
n byxrantepckoin cnyx6amu MNMAO «CoBkoMbnoT».

Otuet 0 paboTe KOMUTETA NO Kagpam
U BO3HarpaXAeHuam

3a oT4eTHbIVi Nnepuoa paboTtanu ABa coCTaBa KOMUTETA:
n3bpaHHbIi peleHnemM coeTa anpektopos MNAO «CoBkomMdpnoT»
ot 31 nions 2017 roga (npotokon N2 164) u n3bpaHHbIi
peweHueM coseTta aupektopos MAO «Cokomdnot» ot 20 utons
2018 ropa (npoTtokon N2 173).

KomuTeT noarotosun pekoMeHaaLmm CoBeTy AUPEKTOPOB

no BOMpOCaM’yTBEPXKAEHUS NoKasaTenen apdeKkTMBHOCTU

W pe3ynbTaToB UX AOCTUXKEHWUS UCMONHUTENbHBIMU OpraHamm

B paMKax BbIMOAHeHUS [JonrocpoyHoi NporpaMMmbl pa3BuTUs
MAO «CoBKOM®NOT», @ TakXKe paccMOTpen BONpoChbl U3MEHEHUS
BHYTPEHHMX [LOKYMEHTOB, KAaCalOLMXCSA BO3HArpaXKAeHUS
paboTHUKOB.

B TeueHue oTyeTHOro Nnep1oaa YneHbl KOMMTETa NPOBOAUIN
perynspHble BCTPEYM C YleHaMU KONNernanbHoro
ucnonHutenoHoro opraHa MAO «CoBkoMdNOT» NO yKa3aHHbIM
BOMnpocam.

OTyeT 0 pabote KOoMUTETA NO UHHOBALUOHHOMY
pa3BUTUIO U TEXHUUYECKOI NOIUTUKE

3a oTyeTHbIM Nepuop, paboTtanu ABa cocTaBa KOMUTETA:
n3bpaHHbIN pelweHneM coseTa anpektopos MNAO «CoBkomMdpnoT»
ot 31 nions 2017 ropa (npoTtokon N2 164) u n3bpaHHbIi
peweHueM coseTta aupektopos [MAO «CoskomdnoT» ot 20 utons
2018 ropa (npotokon N2 173).

B TeyeHMe OTYETHOrO NEPUOLA YNEHbI KOMUTETA NMPOBOAWM
paboune BCTpeUM C COOTBETCTBYIOLMMM CTPYKTYPHbBIMU
noapasgeneHunamu NMAO «CoBkoMdnoT» No BONpocam peanusauum
NpOorpaMMbl MHHOBALMOHHOIO Pa3BUTHS.

1. [ata 3acepanus n Homep npotokona: 10.04.2018 - npotokon 6/H; 13.11.2018 - npotokon 6/H; 11.12.2018 - npotokon 6/H.
2. aTa 3acepaHuna u HoMep npotokona: 24.01.2018 - npotokon 6/H; 14.03.2018 - npotokon 6/H; 18.04.2018 - npotokon 6/H; 08.10.2018 - npotokon 6/H; 11.12.2018 -

npotokon 6/H.

3. [ara 3acepanus u Homep npotokona: 10.04.2018 - npotokon 6/H; 29.05.2018 - npoTokon 6/H; 27.11.2018 - npotokon 6/H; 11.12.2018 - npoTokon 6/H.
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O rpynne Crpaterus Pe3synbTtatbl KopnoparusHoe
LesTenbHOCTU ynpasneHue

YctoitumBoe
passutue

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

MpunoxeHus

4.4, TEHEPAJIbHbIA OUPEKTOP U NPABJIEHUE MAO «COBKOM®MJIOT»

MUcnonHutenbHble opraHbl ynpasnenus NMAO «Coskompnor»
OCYLLEeCTB/IAIOT PYKOBOACTBO TEKYLLEH AeATeIbHOCTbIO KOMMaHUK

EAMHONMYHDI UCNONHUTENbHbIW OpraH

[eHepanbHbIi AUPEKTOp

4 okT6ps 2004 rofa pelweHMeM BHEOYEPELHOMO 06LLEro
cobpanus akumoHepos MAO «CoBkoMMNOT» reHepasbHbIM
LMpekTopoM obuiectsa 6bin n3bpaH Ppank Cepreit OTTOBMUY.
PeweHnem BHeouepenHoro obuiero cobpaHns akLuMoHepoB
(pacnopsixeHune Pocumywectsa ot 19 uioHa 2015 roga N2 432-p)
nonHomouuns MpaHka C.0. B KayecTBe reHepanbHOro AMpeKTopa
MAO «CoBKOM®NOT» BbIIM NPOANEHDI HA NATH JET.

[paBa 1 0693aHHOCTM reHepanbHOro AMPEKTOpPa U YNEeHOB
npaBneHns Mo OCYLLECTBNEHUIO PYKOBOACTBA TeKyLLen
nestenbHocTbio [TAO «CoBkoMdnOT» onpeaensoTcs
MdenepanbHbiM 3aKOHOM «06 aKLMOHEPHbIX 06LLECTBaX

oT 26 nekabps 1995 roga N2 208-M3, MHBIMM NPaBOBbLIMKU aKTaMu
Poccuiickoit Mepepaumm, yctaBoMm, NONOXKEHUSIMU 06 opraHax
ynpasneHus, BHyTpeHHUMMU fokymeHTamu MAO «CoBkOMPNoT»,

a TaKxe A0roBopamu, onpeaensowmnmMm nx npasa M 0653aHHOCTH,
3aKJI04aEeMbIMU KaxabIM M3 HKUx ¢ MAO «CoBkoMPnoT».

KonnernanbHbiii UCNONHUTENbHDIM OpraH

MpaBneHune

leHepanbHbIM AUpeKTop ocyllecTBnseT dyHKLUMM NpeacenaTens
npasneHus, 6e3 fOBepEeHHOCTU AeiCTBYET OT UMEHU

MAO «CoBkoM®NOT», B TOM YKCNe YTBEPXKAAET BHYTPEHHUE
[LOKYMEHTbI, pernaMeHTUpyoLLMe NpOU3BOACTBEHHO-
TexHonoruyeckue, GMHaHCoBble, Byxrantepckue, X03aMCTBEHHbIE,
KagpoBble BONPOCHI, @ TakKKe BOMNPOChI OXPaHbl Tpyaa

u 6esonacHocTy.

MpaBneHune ocyllecTBAsieT AeSTENbHOCTbL B Npeaenax
KOMMNeTeHLMK, ONpeaeneHHoN ycTaBoM, a Takxke obecneynsaet
BbIMOJIHEHWE pelueHnit 06Lwmx cobpaHuii akLMOHepoB 1 COBETa
nnpektopos [MAO «CoBkoMdnoT».

CeeneHus o uneHax npasnexus MAO «CoBkoMdnoT» (No coctosHMo Ha 31 nekabpsa 2018 rona)

Mpeacepatenb npaBneHus

®paHk Cepreit OTTOBUY

lon poxaenus: 1960

[eHepanbHbIv aMpekTop, YneH coeTa anpektopos MAO «CoBkoMdnoT»

06pa3osaHme:[LaaneBocquoe BbICLLEE MHXXEHEPHOE MOPCKOE yYnauie M. agM. ['N. Hesenbckoro,
CNeunanbHOCTb «CyA0BOXAEHUE Ha MOPCKUX NYTAX»; [lanbHeBOCTOYHbI roCyAapCTBEHHbIN YHUBEPCUTET,
CNeUnanbHOCTb «OPUCNPYLAEHUMA». YyeHasa cTeneHb: KaHAUAAT TEXHUYECKMX HayK.

34 ropa B oTpacnu, 14 net B rpynne CK®
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YneHbl npasneHua

AmM6pocoB EBreHunii Hukonaeesunu

MepBbivi 3aMecTUTENb reHepanbHoro aupektopa MNMAO «CoBkoMbnoT»

lon poxaenus: 1957

06pazoBaHue: [Ja/bHEBOCTOUHOE BbICLIEE UHKEHEPHOE MOPCKOE yunnuwe uM. agM. I. U. HeBenbcKoro, cneumanbHoCTb «CYa0BOXKAEHUE
Ha MOPCKMX MyTSX».

39 net B oTpacnu, 12 net B rpynne CK®

EmenbaHoB Bnagumup Hukonaesuu

3aMecTuTenb reHepanbHOro AUPEKTOpa — HayanbHUK YNpaBAeHUS CTPATErMYECKOro NAaHUPOBaHMUS
1 pazeutus MNAO «CoBkoMdnoT»

l'on poxaenus: 1969

06pazoBaHue: MOCKOBCKUIA GUHAHCOBBIN MHCTUTYT, CMELMaNbHOCTb «MEXAyHapOAHble 3KOHOMUYECKME OTHOLLEHUS»; COBMECTHasi NporpaMma
Mapapuackoii wkonbl 6usHeca (Mcnanus) u Lkonbl 6usHeca XbtocToHckoro yHusepcuteta (CLLIA) ¢ npucBoernem ctenern MBA.

7 net B oTpacnu v B rpynne CK®

KonecHukoB Hukonaii JibBoBUY

epBbivi 3aMecTUTENb reHepanbHOro aupekTopa — drHaHcoBbIn anpektop MAO «CoBkoMdnoT»

lon poxaenus: 1963

O6pasoBaHue: MOCKOBCKMIA GUHAHCOBbINA MHCTUTYT, CNeuManbHOCTb «<MexayHapOAHbIe S3KOHOMUYECKMEe OTHOLeHUs»; Instituto de Empresa
(Manpua, Mcnanus) ¢ npucBoeHneM crenenu International Executive MBA.

21 rop, B otpacnu, 13 net 8 rpynne CK®

Nyarevit Kannym

Ynpasngowuii AgupekTop, YneH coseta anpektopos «Coskombnort (HOK) Jiumuten»

l'on poxaenus: 1969

O6pasoBaHue: CayTreMNTOHCKUIA YHUBEPCUTET.

25 net B otpacnu 1 B rpynne CK®
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O rpynne Crpaterus Pe3synbTtatbl Kopnoparusroe AKLMOHEPHbI KanuTan Yctoitumeoe MpunoxeHus
LesTenbHOCTU ynpaeneHue W pacrnipefenexue npubbiamn passuTHe

OpdaHoc Mapuoc Xpuctoy

Ynpasnsowui gupektop «Coskomdnot (Cannpyc) Jiumuten»

lon poxaenus: 1972
O6pa3zoBaHue: MaHUYecTepCKuit YHUBEPCUTET, CNELUMANbHOCTb «Byxrantepus U GUHaHChI»; UHCTUTYT GpaxToBbix ByxrantepoB AHIUM U Yanbca.

23 ropa B otpacnu, 18 net B rpynne CK®

OctaneHko Anekceit BuktopoBuu

3amecTuTenb reHepanbHOro AUpeKTopa — agMUHUCTPaTHBHbIN AvpekTop MAO «CoBkomdnoT»

Fop poxaenus: 1972

O6pasoBaHMe: MOCKOBCKMIA roCYAapCTBEHHbIM MHCTUTYT MEXAYHAPOAHbIX OTHOWeHMH MU, Poccum, cneumanbHOCTb KOPUCTIPYAEHLUA;
®duHaHcoBas akagemus npu Mpasutensctee Poccuitckoit Mepepaumu, cneumanbHOCTb «GUHAHCBI U KpeauT»; JIOHAOHCKUIA yHUBEpCUTeT
MeTpononuTeH, cneLmanbHOCTb KMOPCKOe NpaBo».

21 rop B otpacnu, 16 net B rpynne CK®

MonpaBko Cepreii [eHHaabeBUY

UYneH coBeTa AMPEKTOPOB U YNPaBASIOWMIA AUPEKTOP — TexHMYeckui aupektop «CK® MenemxmeHT
Cepsucus (Qyb6an) Jlto.»

lon poxaenus: 1961

06pazoBaHue: [lanbHEBOCTOHHOE BbICLIEE MHXEHEPHOE MOPCKOE yunnuLue uM. aaM. I. U. HeBenbckoro, cneuuanbHoCTb «CYA0BOXAEHUE
Ha MOPCKMX NyTax»; BceMupHbIi Mopckoii yHusepeuTeT (LLIBeuns), cneLmanbHOCTb «ynpaBneHne CyAoXoAHbIMU KOMMNaHUAMKU»; AKagemMus
HapOAHOro X039 CTBa C NpucBoeHneM ctenenn DBA (nokTop AenoBoro agMMHUCTpUpoBaHus); LLiseliuapckas wkona 6usHeca (Litopux)

C npuceoexuem crenenn DBA.

34 ropa B oTpacau, 13 net B rpynne CK®

ToHkoBuaoB Uropb Bacunbesuu

lMepBbIt 3aMecTUTENb reHEPanbHOro AMpeKTopa — mMaBHbIN MHxeHep MNMAO «CoBkoMbnoT»

lop poxaenus: 1964

O6pasoBaHue: OfeccKuit MHCTUTYT UHXEHEPOB MOPCKOTo G0Ta, CNeLManbHOCTb KCYA0BbIE MALMHBI U MEXaHWU3MbI»; JIOHAOHCKUI YHUBEPCUTET,
CNeumanbHoCTb «GUHAHCOBbIA MEHEIKMEHT.

32 ropa B otpacau, 19 net B rpynne CK®
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B TeyeHMe oTueTHOrO rofa B COCTaB NpaBfieHUs

MAO «CoskoMdnoT» Takxke Bxoaun LiBeTkoe KOpuii
AnekcanpapoBuY . B CBS3K C Ha3HaYeHMEM 3aMeCcTUTeNeM
MUHUCTPa TpaHcnopTa Poccuiickoit Menepaunun — pykoBoauTenem
(DenepanbHOro areHTCTBa MOPCKOIo M PeYyHOro TpaHcnopTa

9 okTa6ps 2018 roga ero NOHOMOUMA KaK YneHa NpaBneHuUs
MAO «CoBkoMdNoT» 6binn NpeKpaLlLeHbl.

leHepanbHbIM AMpekTop M uneHbl npasneHus MAO «CoBkoMpnoT»
B TEYEeHME OTYETHOrO Neproaa akuMamMm obLLecTBa He BNagenu.
Coenku no npuobpeTeHnIo UK OTHYXKAEHMIO akumii obLiecTBa
UMW He COBEPLUANMUCH.

Mo peweHuto npaeneHns B MAO «CoBKOMMpNOT» B Lensax
npeABapuTENbHOIO PaCCMOTPEHMS BONPOCOB, @ TaKXKe BbIpaboTKM
pekoMeHaaLUui AN NPaBeHUs U reHepanbHOro AMpekTopa
€034aHbl U GYHKLMOHMPYIOT Clefyolne KOMUTETbI:
- KOMMTeT no 6e30MacHOCTU MOopenIaBaHus, OXpaHe
OKpYXXatoLern cpeapl, Ka4eCTBy M HOBbIM TEXHONOTUAM;
- (DMHAHCOBbLIN KOMUTET;
- KOMMTET MO MHBECTULIMAM M YNPABIEHMUIO aKTUBaMMU;
- (paxToBbIfi KOMUTET;
- KOMWTET N0 KOpPNopaTUBHOM alAeHTUKE U CBA3SIM
€ 06LLeCTBEHHOCTbIO;
- KOMWTET MO COLManbHOMN, KaAPOBOM NOAUTUKE
1 KOPMOpaTUBHOM 3THKe;
- KOMWTET N0 MHGOPMALMOHHbBIM TEXHONOTUSM;
- CTPaxoBOM KOMWTET;
- KOMWTET N0 TEXHUYECKOMN MONUTUKE — TEXHUYECKUI COBET.

KonunuecTBo 3aceaaHuit npaBneHuns, NpoBeAeHHbIX
B 2016-2018 rogax

60 55

52
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B QOuHble 3acegaHus
B 3aoyHble 3acepaHus
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KonnuecTeo BONpocoB, pacCMOTPEHHbIX
32 2016-2018 rogbi

150 145 140
120 114
90
60

30

2016 2017 2018

N3 55 3acepaHni npaeneHus 3 6bin10 npoBeaeHo
3a04HO. Bcero B xone 3acegaHui B 2018 roay
6bin0 paccmoTpeHo 140 Bonpocos.

B pamkax 3acepaHuii npasnexus B 2018 rogy 6binun NpUHATLI
peLleHus No ClenyLmuM OCHOBHBIM HanNpaBneHUsAM AeSTeNbHOCTH
MAO «CoBKoMdNOT»:
- 06 MMNNeMeHTaLuK CTpaTerMm rpynmnbl KOMMNAaHUMI
«CoBkoMbnoT;
- 06 o6HOBNEeHMM dnoTa rpynnbl KoMnaHui «CoBkoMdpnoT»
M 0 pacClMPEeHUN y4acTus rpynnbl B UHAYCTPUANbHBIX NPOEKTaxX;
- 0 COBEepLUEHCTBOBAaHUM KOPMNOPATUBHOM U OpraHW3aLMOHHOM
CTPYKTYPbl FPynMbl KOMNAHWIA;
- 0 paclWMUpeHnmn CoumManbHbIX rApaHTUI U NbroT AN NIaBCOCTaBa
1 6eperoBoro nepcoHana;
- 0 6naroTBOpUTENbHbIX U CMOHCOPCKMX MpOrpamMMax
MAO «CoBkoMdNoT» 1 rpynnbl KOMNaHui «CoBKOMMNOT»;
- 006 yTBEpXAEHUM BHYTPEHHUX [LOKYMEHTOB, BXOASLLMX
B KOMNETEHLMIO NpaBNeHus.



O rpynne Crpaterus Pe3ynbtatbl KopnoparusHoe
LesTenbHOCTU ynpaenexue

4.5. PEBUSUOHHAS KOMUCCUA

Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxexuna

PeBU3MOHHAs KOMUCCKS OCYLLECTBASET KOHTPOb PUHAHCOBO-XO39MCTBEHHON
neatenbHoctu MAO «CoBKOMMNOT», ero noapasaeneHuii u ciyxo.

KoMneTeHuMs 1 NopsAOK AesTeNbHOCTM PEBU3UOHHOW KOMUCCUM
ONpe/ensioTcs NONOXKEHUEM O PEBU3UOHHOM KOMUCCUNY,
YTBEPXAEHHbIM pelleHnem obiero cobpaHnsa akLIMOHepoB

MAO «CoBkomdnoT» (pacnopskeHne OenepanbHOro areHTCTBa
no ynpaBAeHUIO0 roCyAapCTBEHHbIM UMYLLECTBOM OT 30 MIOHA
2016 roga N2 519-p).

3a oT4eTHbIN Nepuog, paboTanu cneayioLme cocTasbl
PEBU3UOHHOM KOMUCCUM, U3BPaHHBIE:

- rofoBbIM 06WMM cobpaHmeM akumoHepoB 16 uioHs 2017 roaa
(pacnopsixxeHnne Pocumyuiectsa ot 16 utoHs 2017 roga N2 310-
p) u3bpaHsbl: beamenos W. B., xunoes 3. T., Ky3Heuos M. E.;

- ronoBbIM 06wWMM cobpaHnem akumoHepoB 29 uioHs 2018 roga
(pacnopsixenune Pocumyectsa ot 29 uioHa 2018 roga N2 449-
p) u3bpaHsbl: beameros W. B., Bnagumupos L. I., Dxuoes 3. T.,
Ky3sHewoB M. E.

CocrtaB peBusnoHHo komuccum MAO «CoBkomMdnoT» No coctosiHMIO Ha 31 pekabps 2018 ropa

Mpeacenarenb peBU3UMOHHON KOMMCCUU

KysHeuos Muxaunn EBreHbesny
lon poxaenus: 1979
O6pazoBaHue: BbiCLlee

lenepanbHbivi anpektop OO0 «TonkomneTeHc», reHepanbHblit aupektop OO0 «LleHTp KOpnopaTUBHOrO pa3BUTUSY

YneHbl peBU3MOHHON KOMUCCUMN

BesmeHoB UBaH BnaaummupoBuy
lon poxpeHus: 1980
O6pa3oBaHue: BbiclLee

[OupekTtop [lenaptameHTa KOPMopaTMBHOO ynpasneHus, MUHUCTEPCTBO 3KOHOMMYECKOro pa3suTus Poccuiickoi Mepepaumm

Bnagumupoe Omutpuii leHHagbeBuy
lon poxaeHus: 1989
O6pazoBaHue: BbiCllee

3amecTuTenb HavyanbHWKa YnpasneHus UMYLLECTBEHHbIX OTHOLIEHMI 1 NpUBaTM3aLUU prI'IHEl71LLII4X opraHu3auui, POCMMyLLlECTBO

L>xmoes 3axapwuit TeHrMsoBuu
lon poxxaenus: 1977
O6pazoBaHue: BbicLee

HavanbHuk YnpaBneHus 3kKOHOMUKM 1 GuHaHCOB, PefepanbHOe areHTCTBO MOPCKOrO M PeYHOro TpaHcnopTa

Bo3HarpaxaeHue 4neHoB peBU3UOHHON KOMUCCUM,
BbinnayeHHoe B 2018 rogy

HaumeHoBaHue nokasarens CymMa, Thic. py6.

BosHarpaxpaeHue 3a yyactue B paboTe opraHa KOHTpons 366
3a GMHAHCOBO-X034MCTBEHHOM A,eATENbHOCTbIO IMUTEHTA

3apaboTHag nnata -

Mpemun -

KoMuccroHHble -

JTbrotbl -

KoMneHcaumm pacxonos -

MHble BUAbI BO3HArpaxaeHui -

NTOro 366

YneHbl peBU3MOHHOM KOMUCCUM B TEYEHWE OTHETHOIO NEpUoaa
akumsamu MAO «CoBkoMboT» He Bnagenu.

B 2018 rony uneHam peBU3MOHHON KOMMUCCUM, HE SABNSBLUMMCA
rocyfapCTBeHHbLIMU CNYXKALWMMK, BbIN0 BbINAAYeHO
BO3HarpaX/ieHue B COOTBETCTBMUM C MOMIOXKEHWUEM O BbinaaTe
BO3HarpaXAeHus 1 KOMNeHcaLuMm pacxofoB YieHaM
peBu3noHHom kommceun MNMAO «CoBkOMDNOT», YyTBEPXKAEHHBIM
pacnopsxeHunem Pocumywiectsa ot 30 mioHs 2016 roga N2 519-p,
a Takxe Ha OCHOBaHWM pacnopsbkeHns Pocumyuiectsa ot 29 mioHs
2018 roga N2 449-p.

B TeyeHMe OTYETHOrO NEPMUOLA BCE PEKOMEHAALMMN PEBU3UOHHO
komuccun NMAO «CoBkoMdNOT» MO UTOraM peBu3nmu GUHAHCOBO-
X039ACTBEHHOM AEeATeIbHOCTU BbINOSHEHbI.

1. NMoppobHee C yKa3aHHbLIM NOOXKEHUEM MOXHO 03HAKOMMUTLCS Ha CaiTe KOMNaHuu B pasaene «KoprnopaTMBHOe ynpaBieHues.




CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

4.6. CUCTEMA BO3HAIPAXXAEHUSA YIEHOB OPFTAHOB YMNPABJIEHUA

4.6.1 BosHarpaxaeHue YieHoB CoBeTa
AanpekTtopos B 2018 roay

B cooTBeTCTBUM C NONOXKEHWMEM O BbIMAATE BO3HArpaXKAeHUs

M KOMMNeHCaLMU pacxoAoB YieHaM COBETa AUPEKTOPOB

MAO «CoskoMdnoT» (yTBep>xaeHO PacnopsxeHuem
Pocumywectsa ot 30 mioHsa 2012 roga N2 1158-p, ¢ usMeHeHuaMu
B COOTBETCTBUM C PacnopskeHnem Pocumyuiecta oT 29 mioHs
2015 ropa N2 478-p, PacnopsikeHnem Pocumyuiectsa ot 30 uioHS
2016 ropa N2 519-p), PacnopsskeHnem Pocumyuiecta ot 16 uioHs
2017 ropa N2 310-p) u PacnopseHunem PocumylecTea

ot 29 uioHa 2018 ropa N2 449-p MAO «CoBkoMdNOT» NPOM3BOAUT
BO3MeLLeHWe YeHaM COBeTa AUPEKTOPOB DaKTUUECKH
NMOHECEHHbIX M AOKYMEHTANbHO NOATBEPXKAEHHbIX PaCXOA0B

B CBSI3M C UCNOMIHEHWEM UMM DYHKLMIA YNEHOB COBETA
AMPEKTOPOB.

B cooTBeTcTBUM € pekoMeHAaUMIMU MUHIKOHOMPa3BUTUS Poccun
M NONOXKEHMEM O BbIMIATE BO3HArPaXKAEHUS U KOMNEHCALLMM
pacxopnos yneHam coseta ampektopos MAO «CoBkomdnoT»
yneHam coseta aupektopos NAO «CoBkoMdnoT» B nepuon,
MCMOMTHEHUS UMM CBOMX 00S3aHHOCTEN BbIMIAYMBaETCA
BO3HAarpaxpaeHue 3a UcnonHeHne obs3aHHOCTeN YneHoB CoBeTa
AnpekTopoB, 6a30Bas YacTb KOTOPOro COCTaBNseT 3,2 MH pybne
B rof. [lononHUTeNnbHO K CyMMe 6a30BOro BO3HarpaxaeHus

3a UcnonHeHue 0693aHHOCTEN NpeacenaTens CoBeTa AMPEKTOPOB,

npeacenatens KOMUTeTa COBETa AUMPEKTOPOB, YieHa KoMUTeTa

coseta anpektopos MNAO «CoBKoMpNOT» BbiNaa4yMBaeTcs

BO3HAarpaxaeHue B cneayowmnx pasMepax B rof:

- 3a ucnonHeHue obg3aHHOCTEN NpeacenaTens copera
[MPEKTOPOB — B pa3Mepe CyMMbl 6a30BOro BO3HarpaxaeHus,
YMHOXEHHOr0 Ha Ko3hduumeHT 2,3;

- 3a UCnonHeHue 0693aHHOCTEN NpeacenaTens KOMUTETa COBeTa
[IMPEKTOpOB — B pa3Mepe CyMMbl 6a30BOro BO3HarpaxaeHus,
YMHOXEHHOro Ha Ko3apduumeHT 0,8;

- 33 UCNoNHeHWe 0693aHHOCTEN YeHa KOMUTETa CoBeTa
[MPEKTOPOB — B pa3Mepe CyMMbl 6a30BOro BO3HarpaxaeHus,
YMHOXEHHOro Ha koadduumeHT 0,6.
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BosHarpaxaeHue, aBNA0WEEeC AOMNOJHUTENbHBIM MO OTHOLIEHMIO
K CyMMe 63a30BOro BO3HarpaxaeHus, NOANEXUT BbiniaTe
HE3aBMCMMO OT KOJIMYECTBa KOMUTETOB COBETA AUPEKTOPOB

MAO «CoBKoM®bNOT», B paboTe KOTOPbIX MPUHUMAET yyacTUe uneH
COBETa AMPEKTOPOB.

Bo3HarpaxpaeHue He BbiNIauMBAETCA Y1eHaM COBeTa AMPEKTOPOB,
ansaowmmcs cotpyaHmkamm MAO «CoBkoMdnoT», a Takxe
rocyaapCcTBEHHbIMU CNTYXALWUMU, U UHBIM IMLAM, HE UMEIOLIUM
npaBa Ha NoNy4YeHWe BO3HArpaXKaeHus B COOTBETCTBUM

C 3aKoHopaTenbcTBoM Poccuiickoin Mepepaumm.

B coOTBETCTBUM C BbiLLIEYKA3aHHbIM MONOXEHUEM O BbiNaate
BO3HArpaX<aeHus 1 KOMMEeHCcaLUMmn pacxooB YneHaM coBeTa
ompekTopoB MAO «CoBKOMPNOT», @ TakXKe pacnopsiKEHUEM
Pocumyuuectsa ot 29 mioHsa 2018 roga N2 449-p, uneHam coseta
ampekTopoB MAO «CoBkoM®nOT» b0 BbINIAYEHO
BO3HarpaXaeHue 1 KOMMNEHCUPOBaHbI Pacxoabl B pa3mepe,
YCTAaHOBNEHHOM BHYTpeHHUMM fokyMeHTamu MAO «CoBkoMpnoT».

BosHarpaxaeHue YneHOB COBETa AUPEKTOPOB
B 2018 rony

HaumeHoBaHuWe nokasarens CyMMa, TbiC. py6neit

Bo3HarpaxpaeHue 3a yyactue B paboTe opraHa 50031

ynpaeneHus

3apaboTHas nnarta -

Mpemun -

KoMuccHoHHble -

JTbroTbl -

KoMmneHcaumu pacxopos 3290

MHble BUAbI BO3HArpaxaeHui -

NTOro 53321




O rpynne Crpaterus Pe3ynbtatbl KopnoparusHoe
LesTenbHOCTU ynpaenexue

4.6.2 Bo3HarpaxaeHue 41eHOB NpaBieHUA
U reHepanbHoro gupekropa B 2018 roay

Monutrka B 06NacTV BO3HArpaXAeHMa NepcoHana, Kak coctTaBHas
4acCTb CMCTEMBI YNPABAEHMS NEPCOHANOM KOMMNAHWUM, HanpaBieHa
Ha CoXpaHeHMe, YKpenieHue, pa3BuTHe U MaKCUMabHOE
pacKpbITUE KaApPOBOro NoTEHLMANA 06LLECTBA, NOBbILLEHWE
NPOU3BOAUTENBHOCTM TPYAA M CTENEHU NOSNTbHOCTU COTPYAHUKOB
1, B KOHEYHOM UTOre, Ha AOCTUXEHME LieNei, OnpeaeneHHbIX
Bu3Hec-cTpaTtervei npeanpuaTms.

Bo3Harpaxzaerue uneHos npasneHus MNMAO «CoBkoMbnoT» coctout

n3:

- MOCTOS\HHOM COCTaBAAOLLEN (exxeMecauHaa 3apaboTHas nnaTa);

- MepeMeHHOM cocTaBnsioLLei (BO3HarpaxaeHue No pesynbratam
[eaTenbHOCTM o6LwecTsa 3a rog).

PasMmep exemecsuHoMi 3apaboTHOM NNaTbl yCTaHaBAMBAETCS
TPYLAOBbIMU JOrOBOPaMM, 3aK/IH0YAEMbIMU NPpU NpueMe Ha pabory.

BosHarpaxaeHue no pesynstataM AesTeNbHOCTM O6LWEeCTBa 3a o4,
HernocpeacTBeHHO CBA3aHO C pe3y/bTaTamMu AOCTUXEHUS paga
KNKoYeBbIX NokasaTenen 3GdeKTUBHOCTH, onpeaeneHHbIX

¢ yyetom nonoxenuit AMNP. Boinnata ronosoi npemMmMn HanpasieHa
Ha CTUMYNUPOBAHUE OOCTUXKEHUS CTpATerMYeckmx Lenen

MAO «CoBKOM®NOT», @ TaKXKe Ha NpUBNEYEHUE U yaep)KaHUe
NYYlInX CNeumanmcToB OTpacau.

YneHbl npaBneHuns 06LeCTBa ABAKIOTCS y4acTHMKaMu [porpammel
LLONrocpoyHon Motueaumm (oanee - MNM), BBeaeHHoOM

B genctaue c 1 aueaps 2015 roga v yTBepxAeHHOW COBETOM
LMPEKTOpPOB 06LWECTBA A1 OTAENbHbIX pabOTHMKOB NIABCOCTaBa
1 6eperoBoro nepcoHana.

MNAM obwectea paspaboTaHa B COOTBETCTBUM C NYHLIMMU
oTpacneBbIMU MPakKTUKaMKU B 061aCTU MaTepUanbHOMO NMOOLLPEHMS
1 NO3BOJISIET KOMMNAHUKU NPUBNEKATb U YAEPXKMBATD
BbICOKOK/IACCHbIX NpodeccMoHanos B 061acTi ynpasieHus
$noToM, B TOM UMC/Ie KanuTaHOB U CTapLIMX MEXaHMKOB,
061a3at0LWMX YHUKANBbHBIMU KOMMETEHLMSMM B HaCTu
obecneyeHns 6e3aBaputHOM, HAAEXHOW M KayeCTBEHHOM
TPaHCNOPTUPOBKYM 3HEProHocuTenem n 06CnyxMBaHms
wenbdoBbIX HedTEra3oBbiX NPOEKTOB, A TakXe 60/bLUMM OMNbITOM
paboTbl Ha BbICOKOTEXHOMOMMYHbIX CYAaX B CIOXHbIX
KMMaTUYeCKUX M NMOTOAHbIX YCIOBUSIX.

Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxexuna

O6wasa npogomkutenbHocTb MNAOM coctaBnseT 5 net ¢ BbinaaTon
Bo3HarpaxaeHuii B 2018, 2019 n 2020 ropax.

B cootBetctBum ¢ MNOM paboTHUKM MMEIOT MPaBo Ha NonyvyeHue
BO3HArpaXaeHus Npu AOCTUKEHUM LLeNEBbIX 3HAYEHUIM KITHYEBbIX
nokasatenein addexktnusHocTu (nanee — KM3 MAM),
npepycMoTpeHHbix AMP obwectsa. Mpu HegocTukeHnn KM NAM
MOXET NPOM30MTU aHHYNIMPOBAHME HAYUCIIEHWUI B COOTBETCTBUM

¢ ycnosusimu MNAOM.

PeweHnnem coseTa anpektopos ot 12 aekabpsa 2017 roga
(npotokon N2 168) 6bi1n yTBEPXKAEHDI LieneBble 3HaveHus KI13,
onpenensioLme BKNag YNeHoB npaBneHus B peanusaumto AMNP
MAO «CoBkoMdnoT» Ha 2018 PpUHAHCOBBLIN roa,.

PewweHnem coseta aupektopos oT 11 nekabpsa 2018 roga
(npotokon N2 177) 6binn yTBEpXAEHbI LeneBble 3HaveHuns K3,
onpenensioLLMe BKNaL YNeHoB npaBieHus B peanusauuio MNP
MAO «CoBkomdnoT» Ha 2019 puHaHCOBbIV roa.

BosHarpaxaeHue UneHOB NpaBAEHUS U FTEHEPaNbHOro
AupekTopa B 2018 ro,u.y1

HaumeHoBaHue nokasarens CyMmMma, Thic. py6neit

3apaboTHas nnata 185512

Mpemuun 264 176

KoMuccHoHHbIe -

JlbroTol R

KomneHcaumm pacxonos -

MHble BMAbI BO3HArpaXKaeHuim -

NTOIo 449 688

1. Mo paHHbIM ByxranTepckoit (duHaHcoBoii) otyeTHOCTH MAO «CoBKOMbNOT», NOATOTOBNEHHOM B cooTBeTcTBUM C PCBY.
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CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

4.7. B3BAUMOJENUCTBUE C 3AMHTEPECOBAHHbIMU CTOPOHAMU

3anMHTepecoBaHHbIMM CTOPOHAMM ANS rpynnbl KoMnaHuin «CoBkombnoT»
SABNAIOTCS YYPEXAEHMNS, OPraHM3aL MM UM YaCTHbIE NNLA, MHTEPEChbl KOTOPbIX
CBSI3aHbl C AeaTeNIbHOCTbIO IPYNMbl U KOTOPbIE, B CBOK OYepefb, OKAa3bIBaKOT
B/IMSIHWE Ha pe3yNbTaTbl ee AeSTeNbHOCTH.

OCHOBHblE MPUHLMMbI U MPUOPUTETI B 2018 rogy rpynna komnaxuit «CoBkoMdNOT» akTUBHO

o B3aMMOLENCTBOBA/A C 3aMHTEPECOBAHHBIMU CTOPOHAMM,
B3aMMOAENCTBMA C 3aMHTEPECOBAHHDIMY napannenbHo NpoBoAs paboTy No PacMPeHUI0 U Pa3BUTHUIO

CTOpOHaMu 3aKpenneHbl B KOAEKCE CYLLECTBYIOLMX MIOWAAOK M MEXAHU3MOB ANS AManora.

KOpnopaTtnBHOIo yl'lpaBJ'IEHMﬂl. KntoueBble ans rpynnbl KOMNaHWA 3aMHTEPECOBaHHbIE CTOPOHbI,
a Takxe KaHanbl U GopMaThl B3aMMOLENCTBUSA C HUMU NPUBELEHbI
B Tabnuue Huxe.

MexaHn3Mbl B3aMMOAEHCTBUSA C 3auHTepecoBaHHbIMU CTOPOHAMU

3auHTepecoBaHHas CTOPOHA MexaHW3Mbl B3aMMOAENCTBUS

AKLMOHEp ¥ MHBECTOPSI AKuMOHep O6wwme cobpaHus akLMoHepoB
MHBecTopbl lMpe3seHTaumMm, KOHPEPEHL-3BOHKM, BCTPEYM MEHEIKMEHTa C MHBECTULIMOHHbBIM COOBLLECTBOM,
BaHku u kpeanTopbI [IHW aHanUTMKa M MHBECTOpa

My6nukaums npecc-penunsos M Apyrux MaTepuanos B paMKax packpbitns MHGopMaumum
0 AesTenbHOCTH rpynnbl KoMnaHui «CoBkoMbnoT»
PackpbiTe nHGOpMaLMK U OTHETHOCTb

MapTHepbl no 6usHecy KaneHTbl rpynnbi BcTpeun ¢ KMeHTamMu, BKoYast oTpacieBble KOHQEPEeHLMM U CeMUHaPpbI
lMocTaBwukM 1 noapsiaHbie MpoBeaeHWe UCCAeA0BaHUI Cpeamn noTpeduTenen
opraHusaumm Pa3BuTME KOHKYPCHbIX MPOLLEAYp 3aKynKW TOBApOB U yCyr

lMpoBepka NOCTaBLUMKOB C LieNblo NOATBEPXKAEHUS UX LOOPOCOBECTHOCTM
1 NNaTexecnocobHOCTH

BHenpeHMe aHTUKOPPYMLUMOHHBIX MpoLeayp

My6nukaums o630pa pbiHKa

CoTpyaHukM PaboTHMKK rpynnbl BcTpeun pykoBoauTeneii Bcex YpoBHel, a Takxke npefcTaBuTeneit otaena Kagpos
C paboTHMKaMu
MHdopmmrposaHme paboTHUKOB Yepes cUCTeMY BHYTPMKOPMOPATMBHbBIX KOMMYHUKALIMIA
MporpaMMbl MaTepUaNbHOIO U HeMaTePUaNbHOrO CTUMYIMPOBAHMS
Pa3BuTHe cMCTEMBI NOATOTOBKM U NOBbIWEHWS KBaNMpUKaLMu paboTHUKOB M3 yncna
nnaBcocTaBa 1 beperosoro nepcoHana
Mcnonb3oBaHMe MHCTPYMEHTOB 06paTHOW CBA3M, ONPOChl pabOTHMKOB
PaccmoTpeHune nogaHHbix 06palleHuii 1 xxanob

locynapcteo 3akoHofaTeNbHble Yyactve B AeATENbHOCTM pabounx rpymnmn 1 3KCMePTHbIX COBETOB, CO3AaHHbIX MPU OpraHax
1 UCMONHUTENbHbIE OpraHbl roCyAapCcTBeHHO BnacTu Poccuiickoi Meaepaumm
rocyaapcTBeHHO BNacTy

O6LWeCcTBEHHOCTb YuebHble 3aBeneHuns BnarotBoputenbHas nomoub 06pa3oBaTeNbHbIM U MEAULMHCKUM YUYPEXAEHUAM, BETEPAHCKUM
3aBeneHus B 06nactu opraHusaumam
3 paBOOXPaHeHUs MporpamMmbl LieneBow NOAroTOBKM KypCaHTOB MOPCKMX BY30B
BeTepaHbl oTpacnu OpraHun3auma CTaXMpoBOK KypCaHTOB Ha CyAax KOMMaHUK
MecTHoe HaceneHue OpraHu3aums CTaXX1poBOK NpenofaBaTteneil MOPCKUX BY30B
perMoHoB NpUCYTCTBUS CnoHcopckas noaaepyka CNopTUBHBIX MEPONPUSITUI U COPEBHOBAHMM, HanpaBneHHbIX
Ha MOBbILWEHNE MpecTMKa MOPCKoi npodeccum
Poccuitckue OTpacnesble Yyactue B peatenbHOCTM paboumx rpynn U COBETOB NPOdecCcMoHaNnbHbIX 06OLLECTBEHHbIX
N MeXAYHapoAHble obLwwecTBeHHbIE opraHu3auumi
npodeccroHanbHble opraHusaumm Peanusauus coBMecTHbIX MPOEKTOB C OTPAC/IEBbIM COOHLLECTBOM
opraHusaummn u HKO BusHec-accoumaumm ConpoBoxaeH1e COBMECTHbIX MPOEKTOB U 06CYXAeHWe OTAENbHbIX BONPOCOB, KACAOLLMXCA
HKO [esaTenbHOCTM obLiecTBa
MM MeyaTHble n3gaHus PerynspHas nybnukaums 8 CMW MaTepnanos, NOCBSALEHHbIX BaXXHbIM COBbITUAM
OnekTpoHHble CMU (B TOM B A@ATENbHOCTM rPynmbl KOMMNaHMUi
uucne TenesuaeHue, OpraHu3aums UHTepBbIo C PyKOBOACTBOM
MHTepHeT, paano) lpecc-koHdepeHUMK, Npecc-Typbl U Apyrue MeponpusTus Ang npeacrasutenein CMU

YuacTue npencraBuTeneit rpynmnbl KOMMNaHW B KayecTBe 3KCNepTOB Npu NOArOTOBKe
TeMaTUYeCKUX CIOXKETOB MO BOMPOCaM CYA0XOACTBA B apKTUYECKOM PernoHe, TeHAeHLMI
Pa3BMTUS PA3/IMYHbIX CErMEHTOB (PPaxXTOBOrO PblHKa, CYAOCTPOEHMS

MNMAO «CoBkOM®NOT» HE NONY4YaNo rocyaapcTBEHHON NOALEPXKKM, B TOM uMcne B Buae cybcuanii.

1. HoBas pepnakuus yTBepxaeHa pelueHnem coseta anpektopos MAO «Coskomdnot» ot 10 Hosbps 2015 roaa, npotokon N2 149.
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O rpynne Crpaterus Pe3ynbtatbl KopnoparusHoe
LesTenbHOCTU ynpaenexue

Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxexuna

4.8. CUCTEMA YNPABJIEHUS PUCKAMW U BHYTPEHHWUIA KOHTPOJ1b

4.8.1. Cucrema ynpaBneHus puckamu

Ipynna komnaHuit «CoBKOMMNOT» yAeNseT sHauuTeNIbHOE
BHMMaHUe BONpPOCaM ynpaBieHus puckamu. PykoBoacTeo

M COTPYAHUKMN BCEX YPOBHEN HECYT OTBETCTBEHHOCTb

3a popmupoBaHue U PYHKLIMOHMPOBAHUE CUCTEMDI YNIPaBEHUS
puUcKamu.

YnpaBneHve puckamum 9BASeTCS OAHOM U3 QYHKUUIA KOMUTETA
no ayauTy Npu coBeTe AupeKTopoB obuiectsa. KomuteTbl

npu npasnexHun obLectsa (GpaxToBblii KOMUTET,
MHBECTULMOHHbIN KOMUTET, DMHAHCOBBIA KOMUTET, KOMUTET
MO TEXHUYECKOM MOIUTUKE — TEXHUYECKUIA COBET U T. [.) TaKXKe
OCYLLECTBNSIOT YypaBneHNe pUcKkaMm B paMkax

CBOMX KOMMETEHLMN.

OcHoBHble ¢yHKI.I,MM U 3a4a4M Y4aCTHUKOB CUCTEMDI YNpaB/ieHUA pUCKaMu

CoBeT AUpeKTOpOB

— Onpenenexune 06IMX NPUHLIL-
MOB M NOAXOA0B K YNPaBieH1Io
pucKamm

— PaccMoTpeHue Ko4YeBbIX pUCKOB
¥ COOTBETCTBYIOLLMX Mep MO UX
yNpaBneHuio

KoopauHatop
(ynpaBneHue cTpaterMyeckoro

BHyTpeHHMi1 ayauT

— OueHka 3¢pdeKTMBHOCTU
CUCTEMbI YNpaBNEHUst pUCKaMu
— [oaroToBka 0TYETOB
Mo pe3ynbTaTaM OLEHKM
1 pekoMeHaauuit ans KomuTeTa
Mo ayAuTy 1 coBeTa
[MpeKTOpOB O CTpaTernyecku

no puckam

NNAHUPOBAHUS U PA3BUTUS)

— KoopanHauus poesatenbHoCTH
no ynpaBneHUI0 pUCKaMu

— PaspaboTka HOpMaTUBHO-MeTOL0-
norunyeckoi 6asbl CYP

— KoHconunpauus nudopmaummn

— TloarotoBKa OTYETHOCTM NO pUCKaM

lNpaBneHue

— YTBEpXAEHWEe HOPMATUBHO-
MeT00/10rMYeckom 6asbl

— MOHUTOpUHT BHEeApeHUs Mep
N0 YNpaBNeHU0 pUCKaMu

— YTBEpXAEHWE KOpropaTUBHOMO
peecTpa pUCKOB, KapTbl PUCKOB U Mep
N0 YNpaBNEHUIO PUCKAMM

PykoBoacTBo/BNapenbubl
pUCKOB/pYyKOBOAUTENM
CTPYKTYPHbIX NOApa3aeNeHuit

— [loapepxaHue v passutne
CUCTEMBI YNIpaBNeHMs pUCKaMm
— WpeHTMdMKaLmMa 1 OLeHKa pUCKoB
— Peanusauus Meponpusatuit
N0 YNpaBNEHUIO PUCKaAMM

LLeNecoobpasHbIX U3MEHEHUAX
B CYP

YnpaBneHue puckaMu OCyLLeCTBASAETCS B COOTBETCTBUU

C MONOXEHWEM O CUCTEME YNPaBIEeHUsS pUckamMu

MAO «CoskoMdnoT» (nonoxeHune o CYP). [lokyMeHT pa3paboTaH

B COOTBETCTBMM C KOIEKCOM KOPMOPATUBHOTO ynpasneHus?,
METOAMYECKUMM YKA3aHUSIMM NO NOATOTOBKE MONOXKEHUS

0 CcUCTeMe ynpasieHus pVICKaMVIZ. Monoxenune o CYP yTBepxaeHo
coeeTtoM aupektopos MAO «CoskoMdboT» B Hosibpe 2015 ropa’.

MonoxeHune o CYP sBnseTcs 0CHOBOMONArawLLMM B ONpPeAeneHunm
Lienei 1 3aaay CMCTEMbI YNPaBIeHUS PUCKAMU, OCHOBHbIX
NPUHLMNOB ee GYHKLUOHUPOBAHMS, CTPYKTYPbl CUCTEMDI
ynpaBneHus puckaMu, pacnpeneneHun 0TBETCTBEHHOCTU Mexay
cybbeKTaMu CUCTEMbI YIPaBNEHNUS PUCKAMM M XapaKTepa

MX B3aMMOJLENCTBUS, a TakxKe 0OLMX MOAXOLOB K OpraHu3aLmm
CUCTEMBI YPaB/IEHUS PUCKAMM.

B cootBeTCTBMM C NonoxeHneM ocHoBHOM Lenbio CYP aBnsetca
CO3[aHue YCOBUIA 419 AOCTUXKEHUS 06LLECTBOM

€ro CTpaTerMyeckmMx U onepaumMoHHbIX Lenei 1 3aaay nytem
perynspHoro BbISIBNEHUS, aHaM3a U OLLEHKU PUCKOB, pa3paboTku
W peanunsauumn MeponpusaTUii No yNpaBneHUo pUCKaMm

U NOALEPXKAHUIO YPOBHS pUCKa B Npeaenax, npueMnemMblx

[N PYKOBOACTBA M aKLIMOHEPOB.

Pe3ynbtathl paboTbl B paMKax CUCTEMbI YIpaBEHUS pUCKaMK
MAO «CoskomdnoT» 3a 2018 ron 66111 NpeacTaBneHs.l

Ha paccmoTpeHme pykoeoacTey MAO «CoskoMmdnoTs?. Otuet
0 cucTeMe ynpaeneHus puckamu 3a 2018 rog nnaHupyetcs
BbIHECTU HAa PAaCCMOTPEHME OpPraHOB YNPaBNeHUS U KOHTPONS
MAO «Coskomdnot» B 2019 roay.

1. OpobpeH nucbmom baHka Poccum ot 10.04.2014 . N2 06-52/2463.

2. OpobpeHbl nopyyeHnem lMpasutenbctea Poccuiickoit Menepaumn ot 24.06.2015 r. N2 MLL-M13-4148.

3. MpoTokon coBeTa AMPEKTOpOB obuiecTa oT 13 Hos6ps 2015 roga N2 149.
4. MpoTokon 3acenanns npasnexns ot 11-12 nekabps 2018 rona N2 54(944).
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B cootBetcTBMM € nonoxerHnem o CYP koopauHaumio
DesTenbHOCTM Mo YNpaBneHUI0 pUCKaMu oCyLLecTBseT
ynpaBneHue CTpaTermyeckoro NIaHMpOBaHUS U Pa3BUTHS.
Onucanue kno4veBbix y4acTHUKOB CYP 1 MX OCHOBHbIX
06s3aHHOCTEN NpUBOAMTCS B Tabnumue Bbille.

[anbHelwee pa3BuUTME U COBEPLIEHCTBOBAHUE CUCTEMBI
yNpaBieHUs PUCKaMU OCHOBAHO Ha NONOXeHMsX cTaHaapTta COSO
«YnpaBneHne puckamu opraHmsauui. MlHTerpupoBaHHas Mogens,
ISO 31000:2009 «MeHemxMeHT puckoB. [puHLMMbI

u pykosoaswume ykasaHus», 1ISO 31010:2009 «MeHeoxmeHT
pUCKOB. MeToLbl OLEHKM pUCKa.

KnioueBble pucku

B rpynne KOMNaHWi NPUHSAT U perynspHO akTyanu3npyeTcs peectp
PUCKOB, KOTOPbIE MOTYT OKa3bIBaTb CYLLECTBEHHOE BUSIHME Ha
ee [esTeNnbHOCTb. PUCKM paHXMPOBaHbI MO MPUOPUTETHOCTY.

MepeyeHb KHOYEBbIX PUCKOB NPUBOAUTCS
B MPUIOXKEHMU 2 K HACTOSILLEMY FOLOBOMY OTYETY.

KpoMe Toro, KOMnaHus peanusyeT perynspHbie 1 pa3oBble
MEepOonpUsTUs, HanpaB/eHHbIe HA NPeLOoTBpaLleHne Mo
MWUHUMM3ALMIO BEPOATHOCTM PEAM3ALIMM BbISIBNIEHHbIX PUCKOB.

B nepeueHb 3TUX MEPONPUATUIA BXOLMUT NOALEPKAHWE BbICOKMX
CTaHaapToB 6e30MacHOCTM MOPENIaBaHUs, MOHUTOPUHT MUPOBbIX
(PaxToBbIX PbIHKOB, CTPOMTENLCTBO M BBOA, B 3KCM/yaTaLMIo
COBpEMEHHbIX CYA0B U CBOEBPEMEHHOE 06HOBNEHME (IOoTa,
NAaHUPOBaAHWE W BHEAPEHUE HEOOXOAMMbIX NPUPOA0OXPAHHbIX
Mep, MOHUTOPUHT U3MEHEHWI HOPMATUBHOTO PETYIMPOBaHUS
MOPCKOro TPaHCMOopTa, COBEPLIEHCTBOBAHME KaApOBOMI NONUTUKM.

MpeanpuHATbIE Mepbl MO YNPABAEHUIO PUCKAMU U CBOEBPEMEHHOE
pearMpoBaHue Ha BO3HMKAIOLLME YrpO3bl NO3BOMUM
MUHMMU3UPOBATb UX BIUSHWUE HA AEATENBHOCTb FPYNMbl KOMMAHWIA
B OTYETHOM Nepuoae.

4.8.2. BHyTpEeHHMIA KOHTPO/b

CucreMa BHYTpPEHHEro KOHTPONS rpynnbl KOMNAHWIA
«CoBkomdnor» obecneumsaet 3¢eKTUBHYIO peanusaumio
BHYTpPEHHUX 6M3HeC-NpOoLLeCcCoB rpynnbl U HENOCPEACTBEHHO
CBfI3aHa C CMCTEMOW YNpaB/IeHUSl pUCKaMM.

YnpaeneHue cuCTeMoi BHYTPEHHErO KOHTPONS OCYLLECTBASETCA
opraHamu ynpasneHus obLiecTsa (COBETOM AMPEKTOPOB,
UCMONHUTENbHBIMU OPraHamMmn — NPaBAEHNEM U FEHepaNbHbIM
DAMpeKTopoMm 06LLecTBa), KOMUTETaMM NPU COBETE AMPEKTOPOB,
KOMUTETaMM NpU NpaBaeHnmn (GpaxToBblil KOMUTET,
MHBECTULMOHHbIA KOMUTET, DUHAHCOBBINA KOMUTET, KOMUTET

N0 TEXHUYECKOM MONUTUKE — TEXHUYECKUI COBET U T. 4.),
3aMeCcTUTeNSIMU FreHepanbHOro AMPEKTOPa, OTBETCTBEHHbIMM
noapasneneHnsaMu, a Takke COTpyAHMKaMK obLLecTBa B paMKax
CBOMX KOMMETEHLIMI B COOTBETCTBMU C 3aKOHOAATENIbCTBOM

W BHYTPEHHUMM JOKyMeHTaMM obLiecTea’.

S PEKTUBHOCTb CUCTEMbI BHYTPEHHETO KOHTPOJIS TakxXKe
obecneynBaeTCcs NOCPEACTBOM HAMUMS B COCTaBe COBeTa
[IIMPEKTOPOB U €ro KOMUTETOB HE33aBUCUMbIX YIEHOB COBETA
IMpeKTopoB. B nelcTByloLLeM cocTaBe COBeTa AUPEKTOPOB YeTbipe
He3aBMCUMBIX AMpeKTopa.

OueHKy 3PdEKTUBHOCTM CUCTEMbI BHYTPEHHEO KOHTPONS
OCYILIECTBISIOT: PEBU3MOHHAs KOMUCCHS, OTAEN BHYTPEHHErO
ayautal,

1. CM. nonpobHee COOTBETCTBYIOLLME pa3feNbl HACTOSLWEro ro40BOro OT4eTa.
2. CM. noppo6Hee COOTBETCTBYHOLLME pa3AeNbl HACTOSLLErO rOA0BOr0 OTYETa.
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LesTenbHOCTU ynpaenexue

4.9. BHYTPEHHWI W BHELUHWIA AYOUT

4.9.1. BHyTpeHHMi1 ayauT

BHyTpeHHMI1 ayauT coaeincTByeT NOBbIEHNI0 3PHEKTUBHOCTH
ynpaBsieHus KoMMaHueil, COBEpLIEHCTBOBaHUIO ee PUHAHCOBO-
XO039/CTBEHHOM AeATENbHOCTU MYTEM CUCTEMHOIO

M NOCNIeA0BaTENIbHOTO aHa/IM3a U OLLEHKU CUCTEMBI YNIPABNEHUS
pYCKaMu U BHYTPEHHEr0 KOHTPOISl, a TaK)Xe KOPNopaTUBHOTO
ynpaBneHns Kak MHCTPYMEHTOB 06ecneveHusl pasyMHOM
YBEPEHHOCTU B AOCTMKEHUM MOCTaB/IEHHbIX Nepes KoMnaHnen
uenen.

Otnen BHyTpeHHero ayauTa MAO «CoBkoMpnoT» co3aaH B anpene
2006 ropa (oo despana 2009 roga — oTaen BHYTPEHHEro
KOHTPONS), IBNSETCS CAMOCTOATENbHbIM CTPYKTYPHbBIM
nogpasgenexnmeM MNAO «CoBkoMdNOT», AECTBYET B COOTBETCTBUU
C nonoxeHveM 0b otaene, nocneaHss pesakums MonoxeHus
yTBEpXAEHA peweHneM coseTa anpektopos [MAO «CoBkoMpnoT»
26 mas 2017 ropa (npotokon N2 163).

OTAen BHYTpeHHero ayauta GyHKLUMOHaNbHO NOAOTYETEH COBETY
anpektopos MAO «CoBkoMdNOT», aAMUHUCTPATUBHO —
reHepanbHoMy aupekTopy MNMAO «CoBkomdnoT» (n. 2.1. nonoxeHus
06 oTaene BHyTpeHHero ayauta). OTaen BHYTpEHHero ayauTa
BO3MNaBMISET HAYaNbHUK, HA3HAYaeMblil M 0CBOBOXAAEMBIN

OT JOMKHOCTU NPUKA3OM FreHepasnbHOro AUpeKTopa

MAO «CoBKOM®NOT» Ha OCHOBaHUW peLleHUs COBETA AUPEKTOPOB
(n. 1.4. nonoxeHus 06 oTAENe BHYTpEHHero ayauTa). B coctase
oTAena BHYTPEHHEro ayAnTa YeTbipe COTPYAHMKA.

OTaen BHYTPEHHEro ayauTa OCyLLeCTBASET CBOK AEATENbHOCTb
Ha OCHOBE MPWHLMMNOB 3aKOHHOCTH, HE3aBUCUMOCTH

1 06bEKTUBHOCTH, PYKOBOACTBYETCS 3aKOHOAATENbCTBOM
Poccuiickoit Menepaumu, MexayHapoaHbIMu
npodeccroHanbHbIMK CTaHAAPTaMW BHYTPEHHETO ayauTa,
BHYTPEHHWUMWU HOPMATUBHbIMU AOKYMEHTAMM rPynnbl KOMMNAHWU
«CoBKOM®NOTY», a Takxe B CBOeN paboTe B3aumMoaencreyer

C KOMUTETOM 0 ayamUTy COBETA AMPEKTOPOB, PEBU3UOHHOM
KoMuccuel u BHewHuMu ayamntopamu NMAO «CoBkOMPNOT»,

€ro A04YepHVMMU U 3aBUCUMbIMU KOMNaHuaMK (n. 5.5. nonoxenus
06 oTaene BHYyTPEHHErO ayAnTa).

OCHOBHbIMU 33a4aMM U PYHKLMAMU OTAENA BHYTPEHHEro ayauTa

SABNAOTCA:

- oueHkKa 3QdEKTUBHOCTU U MOHUTOPUHT aAeKBAaTHOCTU CUCTEM
BHYTPEHHEro KOHTPONS, YNPaBAeHUs pUckamu
1 KOPNOPATUBHOIO YNpaBIeHus;

- NpoBepKa NOAHOTbl U AOCTOBEPHOCTU PUHAHCOBOM,
YNpaBNEHYECKOW M UHOW OTYETHOCTY;

- npoBepka 3HEKTUBHOCTU KOHTPO/IbHbIX NPOLEeLyp U MHbIX
MeponpusaTUi NO YNpaBNEHUIO PUCKAMU;

- KOHTponb cobnopeHuns B MNAO «CoBKOMMNOT» BHYTPEHHMX
[LOKYMEHTOB, NPOLIeAYp U PErNaMeHTOoB, a Takxe
UX COOTBETCTBMA AENCTBYIOLLEMY 3aKOHOAATENbCTBY PD;

- BHeceHWe NpeaJsiokeHUi No noBbieHno 3POEeKTUBHOCTU
[efCTBYIOLLEN CUCTEMbI BHYTPEHHErO KOHTPONS U YNpaBieHus
pYCKaMK, B TOM YUC/e MO YCTPAHEHUIO BbISIBIEHHBIX
HapyLWweHWui 1 HepocTaTkos (n.n.3.2, 3.3 nonoxeHus 06 otoene
BHYTPEHHEro ayanTa).

[ns nosbilweHUa kayecTsa GYHKLUMKN KBHYTPEHHUI ayanT»
nepuoanYecKu No peLleHno MeHeLKMEHTA rPynnbl KOMMAHUA
NPOBOAMTCA €€ BHELLHSS OLEeHKa. BHelwHasa oueHka kavecTsa
dyHKumMKM BHYTpeHHero ayauTa MAO «CoBkomMdnoT» nposeaeHa
B Aekabpe 2018 rona (pe3ynbTaTbl BHELWHEN OLLEHKM
paccmoTpeHbl CoBeToM anpekTopos 26 despansa 2019 roaa).

Ycroumsoe
passuTne

AKLMOHEPHbIN KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxexuna

4.9.2. BHewHwuit ayauT

Ayaunt ¢puHaHcoBO (6yxrantepcKoi) 0OTHETHOCTU

NAO «CoBkom¢not» 3a 2018 roa, coctaBNeHHON B COOTBETCTBUU
€ 3aKoHoAaTenbcTBoM Poccuiickoit Depepauum o Gyxrantepckom
yyete, U KOHCONUANPOBAHHOM (PUHAHCOBOW OTYETHOCTH,
noaroToBsieHHOM B cooTBeTcTBUM ¢ MCDO, ocywiecTBieH
komnaHuein 000 «IpHCT 3HA AHr».

B cootBeTCTBMM C 3aKOHOLATENbHBIMU TPEHOBAHUAMU

MAO «CoBkOM®NOT» €XXerofAHO NPOBOAUT OTKPbITbIN KOHKYPC
no BbI6GOpY ayAnTOpa, OCYLLECTBASIOLEr0 HE3aBUCMMYIO NPOBEPKY
6yxrantepckoi (bnHaHcosol) otyeTHOCTH MAO «CoBKOMDNOTY,
NOArOTOBNEHHOM B COOTBETCTBMM C 3aKOHOAATENLCTBOM
Poccuiickoii Depepauum o byxrantepckoMm yueTe,

M KOHCONMAMPOBAHHOW DMHAHCOBOWM OTYETHOCTM

MAO «CoBkoMdNOT», NOLFOTOB/EHHOM COrNacHO TpeboBaHUAM
®enepanbHoro 3akoHa ot 27 utong 2010 roga N2 208-03 «O
KOHCONMANPOBAHHOM PUHAHCOBOM OTYETHOCTUY, NS YEro
CO3[,3EeTCA KOHKYPCHasi KOMUCCUS U BbINOMTHAKOTCSA NpoLeaypsbl
[Ns NpOBeLEeHUs OTKPbITOro KOHKypCa.

KOHKypC 9BNSieTCs OTKPbITbIM, U3BELLEHME O €r0 NPOBEAEHNUMU

M KOHKYPCHas JOKyMeHTauums nybamKyrTCs B YCTAaHOBIEHHOM
3akoHoAaTenbcTBoM nopsake. K yyacrtuio B KOHKypce
NPUINIALLAOTCS 3aMHTEPECOBaHHbIE YYACTHUKM, OTBEYAOLME
TpeboBaHMAM, NpeabsBASeMbIM 3aKOHOAATENbCTBOM Poccuiickon
®depepaumm K MMLaM, OCYLLECTBASIOLLMM ayAUTOPCKYHO
neatenbHocTb. [NobeauteneM KOHKypca NpU3HAETCS ayaMTopCKas
OpraH13aums, KOTopas Ha OCHOBaHMM OLLEHKM 3a8BOK Habpana
Hanbonblee konuyectBo H6anno.. MNpu paBeHcTBe Hannos
nobenuTenem NpUsHaeTCs ayaMTOpCKasi OpraHM3aums, 3asBKa
KoTopo# Bbina nofaHa paHbLue.

CeepeHus 06 ayautope

MNonHoe GMpMeHHOe HauMeHOoBaHKWe: 0bLLeCTBO
C OrpaHUYeHHOMN OTBETCTBEHHOCTbHIO
&IPHCT 3HA, SAH»,

3anucb BHeceHa B EAnHbIN rocyaapCcTBEHHbIN
peecTp topugmnyeckux nuuy, 5 gekabps 2002 ropa
M NPUCBOEH rOCYAAPCTBEHHbIA PErMCTPALMOHHDIN
Homep 10277397072053.

MectoHaxoxaeHue: 115035, Poccuiickas
(depepauus, r. Mockea, CagoBHMYECKan
HabepexHas, a. 77, ctp. 1

IPHCT 3HA, AHM» 9BNSETCS YTEHOM
CamoperynupyeMon opraHusauuu ayagutopos
«Poccumckui Coto3 ayamTtopos» (Accoumanms)
(CPO PCA), koTopas HaxoauTcs no agpecy:
107031, r. MockBa, lMeTpoBckui nep., 4. 8, cTp. 2.
00O «3pHCT 3HA AHM» BKIKOYEHO B KOHTPOJIbHbIN
3K3eMnagap peectpa ayaMTopoB U ayAUTOPCKUX
OpraHun3aumni 33 OCHOBHbLIM PerucTpaumoOHHbIM
HoMepoM 3anuncn 11603050648.
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AKLUMOHEpPHbIN
Kanutan

U pacnpeaeneHue
npuobINK

[MBUAEHAHAs NONUTUKA OCHOBAHA Ha ONTU-
ManbHOM co4veTaHum nHtepecos [AO «CoBkoM-
$NoT» M ero akuMoHepa Npu pacnpeaeneHnm
4yMUCTOM NpmbbIIK, @ TaKXKe Ha HeEO0BX0AMMOCTH

NOBbILLEHMS UHBECTULMOHHOW NPUBEKATeNIbHO-
ctn NMAO «CoBKOM®DNOT» M €ro KanuTanmsaumm




O rpynne Crpaterus Pe3ynbtatbl

AeATeNnbHOCTU

5.1. CTPYKTYPA AKUMOHEPHOIO KAMUTANA

KopnopatusHoe
ynpasneHue

AKUMOHEpHbI KanuTan Ycroumsoe Mpunoxexuna
1 pacnpegeneHue npuébinu passuTne

YcragHbint kanutan MNAO «CoBkoMdnoT» No coctosiHuio Ha 31 nekabps
2018 ropa coctasnget 1 966 697 210 pybnew n coctout
13 1966 697 210 06bIKHOBEHHbBIX MMEHHbIX aKLMM HOMUHANbHOM

CTOMMOCTbIO 1 py6sib KaxAaas.

B cootBeTcTBMM C pelieHnemM rogoBoro obuiero cobpaHus
akuuoHepos MAO «Coskomdnot» ot 30 mioHs 2014 roana
(pacnopsixenue Pocumyinectsa ot 30 utoHs 2014 ropa N2 696-p)
Obl10 NPUHATO peLleHne 06 YBEIUYEHWUM YCTaBHOMO KanuTana
nyTeM pa3MeLLeHUs 4ONONHUTENbHbIX 0ObIKHOBEHHbIX UMEHHbIX
akumi B konnyectse 280 956 743 wTyk.

B pamkax BbINONHEHWS yKa3aHHOTO pelieHns obLero cobpaHus
akumoHepos coseT aupektopos MNAO «CoskomdnoT» 17 nekabps
2014 ropa (npotokon N2 141) yreepaun peluerue

0 [OMOMHUTENBHOM BbINYCKE 06bIKHOBEHHbIX UMEHHbIX
6e3n0KyMeHTapHbIX akumii MAO «CoBkoMdNOT» M NpocnekT
LieHHbIX ByMar B OTHOLLEHMM YKa3aHHbIX aKLMI. YKa3aHHble
LLOKYMeHTbI 6b1n 3apernctpupoBaHbl B banke Poccumn B 2015 roay
(rocymapCTBEHHBINM perucTpaLmMoHHbIM HOMep AOMNONHWUTENBHOMO
Bbinycka 1-01-10613-A).

C y4eToM npefenbHbIX CPOKOB pa3MeLLeHUs LOMOAHUTENbHOMO
BbINYCKa aKLMi obwecta (He nosaHee 1 mapta 2018 roaa)
pelueHneM BHeoYepeaHoro obuiero cobpaHus akLMOHepoB

MAO «CoskoMdnoT» (pacnopsixeHune Pocumyulectsa ot 1 mapTa
2018 roga N2 95-p) 6binm NpuHATLI pelweHns 06 oTkase

OT pa3MeLLeHUs SMUCCUOHHBIX LeHHbIX ByMmar (1-01-10613-A),

a Takxke 06 yBennuyeHunu yctasHoro kanutana MAO «CoBkoMbnoT»
nyTem pasMeLLeHuns JONONHUTENbHbBIX 0ObIKHOBEHHbBIX MMEHHbIX
6e300KyMeHTapHbIX akumi B konnyectse 280 956 743 wryk

Ha MpPEeXHUX YCI0BUSX.

5.2. PACNPEAENEHUE NPUBbLINA

19 mapta 2018 rofa B COOTBETCTBMM C pelleHneM BHeoUYepesHoro
obuero cobpaHuna akumMoHepos oT 1 MapTa 2018 roga
(pacnopsixkenne Pocumyitectsa ot 1 mapta 2018 roga N2 95-p)
06 0TKase OT pa3MeLLeHNs IMUCCUOHHDIX LieHHbIX bymar (1-01-
10613-A) bank Poccumn npuHsan pelieHne o NpusHaHum
[LOMONIHUTENBHOTO BbIMYCKA LieHHbIX ByMar HecoCToaBLUMMCS

B CBA3M C HEpPA3MeELLEHMEM HU OAHOM LieHHOM Bymaru

¥ aHHYNMPOBAHMK €ro rocyfapCTBEHHOM perncTpaLmm.

B pamkax BbIMONHEHUS peLleHns BHeoYepeaHoro obuiero
cobpaHus akumoHepos oT 1 mapTta 2018 roga (pacnopskeHue
Pocumyuectsa ot 1 mapta 2018 roga N2 95-p) 06 ysennyeHuu
yCTaBHOro kKanutana coeet aupektopos [MAO «CoBkoMdpnoT»
28 aBrycta 2018 ropa (npotokon N2 174) yTBepamn peluexue
0 JOMNOMHUTENbHOM BbIMyCKe 06bIKHOBEHHBIX MMEHHbIX
6e3nokyMeHTapHbIx akuuii NMAO «CoBKOMBNOT» M NpocnexT
LleHHbIX 6yMar B OTHOLIEHWM YKa3aHHbIX akuMi. Yka3aHHble
[LOKYMEHTbI Bblnin 3aperncTpupoBaHsl baHkom Poccum 22 Hoabps
2018 ropa (rocynapCTBEHHbIN perncTpaumoHHbI HOMep
LOMONHUTENbHOTO Bbinycka 1-01-10613-A).

100 %

AKLLMM MNAO «COBKOM®NOT»

HaxoaaTca B pepepanbHoi co6cTBEHHOCTU. Poccuiickas
®depepaums B nuue PocuMyluecTBa SBASETCS € AUHCTBEHHBIM
akumoHepoM MAO «CoBkoMdnoTs»

B wactn pacnpeneneHus unctor npubbIIv 1 BbiNNaTbl AMBUAEHA0B

MAO «CoBkOM®NOT» PyKOBOACTBYETCS pacnopskeHneM NpaButenbcTea
Poccuiickon @epepaumm ot 29 mas 2006 roga N2 774-p «O dpopmmnpoBaHum
no3uumm akumoHepa - Poccuiickon @epepaumnn B aKLMOHEPHbIX
obuwecTBax», a TakKXe NON0XKEHUEM O AUBUAEHAHOM NOAUTUKE

MAO «CoBkOM®NOT».

OcHoOBHble HanpaB/iIeHUs PacXxoa0BaHMA YMCTOIM Npubbinu, nonyyeHHoi B 2017 roay

Hanpasnenue Cymma KommeHTapwmii

CymMMa aMBUAEHLOB, NepeyncieHHas
B enepanbHblii GroaxeT

1 696 mnH pybneit Bbinnayena u3 npubeinn 2017 ropa

CyMMa, Hanpae/eHHas B pe3epBHblit GoHA 0

Pe3epBHbIt poHA nonHoCTbO chopMUpoBaH

CyMMa, HanpaBneHHas B UHble GOHAbI, 0
C yKa3aHMeM HauMeHOBaHW GOHAO0B

[pyrve hoHabl OTCYTCTBYIOT

CyMMa, HanpaBfieHHas Ha peanusaumio
MHBECTMLIMOHHBIX MPOEKTOB

1 695 mnH pybneit [Jokanutanusaumsa AodepHux oblects ang uenein GuHaHCMpOBaHUS CyAOB B
CTafuu cTpouTenbCTBa (kopnychl S923, S924, 2245)

PeweHne 0 HanpaBneHUsIX pacxoA0BaHWS NONY4EHHOr0 PUHAHCOBOrO pe3ynbTata B OTYETHOM ro,u,yl, B TOM YMUCJIE O BbiMnaTe
avsuaennos 3a 2018 rog, 6ynet npuHATO Ha ronoBoMm obuiem cobpaHum akunoHepos B 2019 roay.

1. MNoapo6Hee 0 NMokasaTensax otyeTa o NpUBLINAX M yBbITKAX CM. pasaen 3.4 «DUHAHCOBbIE Pe3ynbTaThl».
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5.3. AMBUOEHOHAA NOJIUTUKA

OvBuaeHgHas NoAUMTUKA OCHOBAHA HA ONTMMAanbHOM COYETaHMU MHTEPECOB
MAO «CoBkOoM®bNOT» U ero akumMoHepa nNpu pacnpeneneHnn YncTon
npubbINK, a TaKXKe Ha HE06XO0AMMOCTM MOBbILLIEHUSI MHBECTULIMOHHOM

NPpUBNEKATENIbHOCTU KOMNAHUN U €€ KaNnnUTann3aummn.

14 pekabps 2012 roga coet amnpektopoB OAO «CoBKOMMNOT»
yTBEpAWA AUBUAEHAHYIO NONUTUKY, YCTaHABAMBAIOLLYHO pa3Mep
AMBUAEHLOB HA YPOBHE He HuxXe 25 % oT unctoit npubbiny,
npuxopsLiencsa Ha ponto akumoHepa MAO «CoBkomdnoT»,

B COOTBETCTBMU C ayANPOBAHHOM KOHCONMMAUPOBAHHOM
(DMHaAHCOBOW OTYETHOCTbIO, MOATOTOBNEHHOM No MCDO,
nepecymTaHHol B pybnu no kypcy LleHTpanbHoro 6aHka
Poccuiickoii Depepaumm Ha KOHeL, OTYETHOTO Nepuoaa.

30 mas 2018 rofa coBeT AUPEKTOPOB PEKOMEHL0BaN 0bLwemMy
CoBpaHMI0 aKLMOHEpOB HANPaBWTb HA BbINAATy AUBUAEHAOB

no utoram 2017 ropa 1 696 mMaH pybneit, Yyto cocTaBnset
0,86235949 py6nsi Ha 0aHY 0ObIKHOBEHHYH MMEHHYIO aKLMIO
MAO «CoBkoMdnOT». YKazaHHbIM pasmep AMBUAEHLOB COCTaBUI
50 % ot ymcroi npubbiin MAO «CoBKOM®NOT» B COOTBETCTBUM
¢ PCBY.

29 nions 2018 ropa roposoe obuwee cobpaHune akLMOHEPOB

MAO «CoBKOM®DNOT» NPUHANO pELLEHUE O BbINAATE AMBUAEHLOB
B COOTBETCTBMM C PEKOMEHIALMAMM COBETA ,ﬂMPEKTOpOBl. Cymma
AMBUAEHAOB bBbina nonHocTblo nepeuncneHa MAO «CoskomdnoT»
10 niona 2018 ropa. AneuaeHabl No UToram AesTenbHOCTU

33 2017 rop BbinnayveHbl B 2018 rogy B nonHoM obbeme

M B NpeayCMOTPEHHbIe 3aKOHOAATENbCTBOM Poccuiickoit
®enepaumert cpoku. Mo coctosHUto Ha 31 nekabps 2018 ropa
MAO «CoBkOM®NOT» HE UMEeEeT 33L0/IKEHHOCTU MO AUBUAEHAHbBIM
BbIMaTaM.

C y4eTOM NONOXUTENBbHOrO GUHAHCOBOIO pe3ynbTata No AaHHbLIM
6yxrantepckoit (duHaHcoBow) otyeTHoCTH NMAO «CoBKOMDNOTY,

NOAroTOBNEHHOM B COOTBETCTBUM ¢ PCBY, pa3mep pekoMeHayeMbIX

K HAaYMUCNEHMIO AMBUAEHO0B N0 pe3ynbTaTaM AesTeNbHOCTU

MAO «CoskomdnoT» 3a 2018 rop, cumtaeTcs LenecoobpasHbiM
ycTaHoBuTb B pasmepe 50 % ot npubbinn no PCBY, uto coctaBuT
1 434,8 MnH pybneii.

1696

MJTH PYBJIEA

pa3smep AnBuAeHAO0B no utoram 2017 roaa, BbiNnAa4yeHHbIX
MAO «CoBkomdnot» B 2018 ropy

[unHamuka BbINNaT AMBMAEHAOB B Nonb3y Poccuitckoit
®denepaumnm 3a 2014-2018 roabl (MnH pybneit)
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1. Pacnopsixenune Pocumyuiectsa ot 29 mions 2018 roga N2 449-p.
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YcTonumsoe
pa3BUTUE

«CoBKOMDNOT» KakK OAMH U3 NTMAEPOB OTpac-
M NPUAEPXKMBAETCS NPUHLMNOB YCTOMYMBOIO
pa3BuTUS, OTAABas NPpUMOPUTET 6€30MaACHOCTH
MOpeniaBaHMs, OXpaHe OKpYXatoLLern cpeabl

M NOALEPXKaHMIO BbICOKOIO KayecTBa YCyr.
Oco3HaBas CBOK OTBETCTBEHHOCTL Nepes Mu-
poBbIM coobwecTBoM, «CoBKOMMNOT» 3asBNSET:
Safety Comes First, 6e3onacHoCTb npeBbiLie
BCEro




CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

6.1. OXPAHA TPYOA U BE3OMNACHOCTb

6.1.1. Cucrema ynpaBneHusa 6e30nacHOCTbIO
M KayecTBo ycnyr

Jkcnnyatauma ¢nota rpynnbl KoMnaHui «CoskomMbnoT»
OCYLLEeCTB/ISIETCA B paMKaX KOMMIEKCHOW CUCTEMbI YNpaBAeHuUs
6e30nacHOCTbIO.

B ocHoBe cucteMbl ynpaBneHus 6€30nacHOCTbIO iexaTt
CTaHaapTHble MeToabl 3GdEKTUBHOM 1 He30NacHOM TEXHUYECKOM
3KCnAyaTaLmm CyLoB U CyA0BOro 060pyaoBaHus, 0400peHHbIe

B COOTBETCTBUM C TpeboBaHMAMM MexayHapoAHOro KofeKca
ynpasneHus 6esonacHocTbio (MKYB), MexayHapoaHbIx
crangapToB 1SO 9001:2015 (cucTeMa MeHemKMeEHTa KavecTBa)

1 1SO 14001:2015 (cmcTeMa 3KONOrMYECKOTO MEHEOXKMEHTA),
CYLLOBOW CMCTeMbI ynpaBneHus 6e3onacHocTblo Ha 6ase MKYB,

a Takxke ¢ TpeboBaHMAMU aAMUHUCTPaLMK dnara U nepesoBbIMU
0TpacNeBbIMU NPAKTUKAMM.

Mpynna koMnaHuii «CoBKOMMNOT» paboTaeT ¢ NepBOKIACCHBIMU
dbpaxToBaTensmu, BeayWwmnMu He@TaHbIMU U ra30BbIMU
KOMNaHWIMU 1 Tperaepamu, KoTopble HepexxHo OTHOCATCS K
CBOe¥i penyTauum 1 NoToMy BecbMa TpeboBaTesbHbl B Bbibope
nepeBo34MKoB. YTobbl COOTBETCTBOBATb OXMAAHUAM K/IMEHTOB,
KOMMaHWUs CTPEMUTCS NMPEBOCXOAMUTb CTaHAAPTHbIE TpeboBaHM,
YTO MOATBEPXKAAIOT Pe3yNbTaTbl BHELHWUX MHCMEKLUMMA.
CBUAETENbCTBOM HAEXHOCTU U BbICOKOM KBaMbUKALLMK rpynbl
KoMnaHui «CoBKOMMNOT» Kak nepeBo34mKa ABASETCS rOTOBHOCTb
K/HYEBbIX KIMEHTOB 3aK/04aTb LONTOCPOYHbIE KOHTPAKTBI.
CerogHs cyna CK® pabotatoT B TaiM-4apTepe y 60/1bLIMHCTBA
BeAyLWMnxX HedTerasoBbIX KOMMNAaHUIM MUpa.

B 2018 roay cpegHee KOMYeCTBO 3aMeYaHnn
B 06n1acTn 6e30MacHOCTM MopenaaBaHus

M KauyecTBa, NOJTyYEeHHbIX B pe3ysibTate
MHCMNEKLNUIA OnN-MenakepoB Ha cygax CK®,
cocTaBmno 2,39 Ha 04HY MHCNEKLMIO,

410 No gaHHbIM OCIMF 3HauMTeNbHO Ny4lwe
cpenHeoTtpacnesoro nokasartens (3,00).

Bbicokas kynbTypa 6e3onacHoctn B CK® cTpowntcs

Ha MpeyMHOXEHUM POCCUMCKMX MOPCKUX Tpaauumi. bepexxHoe
OTHOLUEHWE K 3HAHWUSAM U OMbITY, HAKOMNEHHbIM 33 AeCATUNETHS,
obecrneunBaet 6eccnopHoe KOHKYPeHTHOe NPenMYyLLECTBO.
YuebHO-TpeHaXepHble LEeHTPbl rpyrnnbl KOMNaHuii «CoBKoMMNoT»
B CaHkT-leTepbypre n HoBopoccuiicke, rae akunaxu cynos CKO
perynsipHo npoxoast obyyeHune v NoBblleHne KBannduKaumu,
CTaNnu BaXkKHbIM 31EMEHTOM B CUCTEME NPOPECCUOHANBHOIO
pa3BUTUS MOPCKUX KaApOB.

CneumanucTbl rpynnbl KOMNaHuii «CoBKOMMNOT» BEAYT Hay4YHO-
nccnenoBaTenbckylo paboTy no u3yyeHmto ocobeHHocTen
apKTUYECKOro Cy0X0ACTBA, 3aHMMAIOTCS CONPOBOXAEHUEM
MHHOBALMOHHbIX NMPOEKTOB, B COCTaBe paboumnx rpynn y4yacTByoT
B 06CYXXAEHMUM 0TPaCc/eBbIX HOPMATMBHbIX aKToB. B Lensx
noBblleHns 6e30nacHoCTU U 3hdEKTUBHOCTM NeA0BbIX MPOBOAOK
cynoB B Apktuke cotpyaHuku MAO «CoBKOMGIOT» COBMECTHO C
@Y «AToMpnoT» perynspHo NpoBOAAT CEMUHAPbI

A8 nnaBcocTaBa v 6eperosoro nepcoHana. Kpome Toro,
CneumanucTbl KOMNaHWW YYacTBYIOT B 3aCelaHUIX KOMUTETA

no 6e3onacHocTM MopennaBaHus Poccuiickoi nanatbl
CyAOXOACTBA.
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Komnanua SCF Management Services (Dubai), orsevatowas

3a TexHu4YecKoe ynpasnenue (pnotom Bceit rpynnbl CKP,
cepTudrUMpPOBaHa MEXAYHAPOAHOI IKONOrMUYECKOH
opraHu3aumeit Green Award, KoTopasi nepBoii B MUpe BHeapuna
CUCTEMY OLLEHKM 3KONOTrMyecKoi 6e3onacHoCTH cyaHa,
OCHOBAHHYIO He TO/IbKO Ha ero TEXHUYECKUX XapaKTepuCcTUKax,
HO U Ha NpodeCcCMOHANIbHOM KOMMETeHUMM IKMNAXKen, a TaKxKe
Ha YpOBHe OpraHu3auum MeHemKMeHTa. [pynna komnaHui
«CoBkoMnoT» ABNAETCA YHaCTHMKOM nporpammbl Green Award
¢ 1996 ropa. ExxerogHo ayautopbl Green Award noceluair cyaa
1 opucbl CK®D. nsa nonyyeHus oa06peHUs HY)XKHO HE NPOCTO
COOTBETCTBOBATb MEXAYHAPOAHbIM KOHBEHLIUOHHBIM
Tpe6oBaHuAM B 06n1acTi 6e30nacHOCTU MOpennaBaHus, KauecTBa
1 3aLMTbl OKPYXKAIOLLEN cpefbl, @ 3HAYUTENbHO NPEBOCXOAUTD UX.
Ha koHew, 2018 roaa peicrylowme ceptudukarbl Green Award
umenu 14 cynos rpynnbl CK® (uto o60cHOBaHO cneuupuKkoi
peruoHa paborbi).

Bonpockl 6e30nacHOCTM MOpennaBaHUs U 0XpaHbl Tpyaa
paccMaTpMBAOTCS HA Pa3/IMYHbIX YPOBHAX YNPaBAEHWUS rpynnbl
KoMnaHwui «CoBkoMPnoT». Tak, Npu coBeTe AMPEKTOPOB CO3aH
KOMUTET N0 MHHOBALMOHHOMY Pa3BUTUIO U TEXHUYECKOM
NONUTUKE, KOTOPbINA OCYLLECTBASET NpeABapUTeNbHOe
paccMoTpeHue, aHanus 1 BbipaboTky pekoMeHaauuii B chepe
coBepuweHcTBoBaHusa CYb. Mpu npasneHnn MAO «CoBkomMdnoT»
CO34aH M QYHKLMOHUPYET KOMUTET no 6e3onacHoCTH
MOpEenaBaHus, OXpaHe OKpYXXatoLLlen Cpefbl, KAYecTBy U HOBbIM
TEXHONOruaM, B cepy OTBETCTBEHHOCTU KOTOPOrO BXOAMUT
dopMupoBaHMe HanpaBieHui, Lenem 1 3a4ad NOAUTUKKM Tpynnbl
KoMMaHui B 06n1acTu oxpaHbl Tpyaa M obecneveHus
6e3onacHocTu.

6.1.2. KnioueBble nokasaTenu oxXpaHbl Tpyaa

Ipynna komMnaHuii «CoBkoMbnoT» CcTabunbHO yAaepuBaeTt
LleHTpanbHble NO3MLUMK B pEUTUHrax MexayHapoaHoM
accoumaumm HesaBucuMbIX Bnagensues TaHkepos (INTERTANKO)
Mo roKasaTenssM OXpaHbl TPYLA, YTO SBASETCS XOPOLIMM
pe3y/nbTaToOM W NOATBEPXKAAET KAYeCTBO MEHELKMEHTA

M COOTBETCTBME BbICOKMM CTaHAapTaM 6e30nacHoCTy.

Mo utoram 2018 roga 3HaveHue koapduumenta LTIF (4actota
Hec4acTHbIX C/lyyaes C noTepei paboyero BpeMeHn) ang Gnota
rpynnbl KoMnaHui coctasmno 0,53. 3HaueHune Ko3dpduumeHTa
TRCF (06wias yactoTa HecyacTHbIX ciyyaes) coctaBuno 1,03.
YkazaHHble undpbl 6aM3KKM K CpeAHUM NoKasaTensM no MMpoBOMY
TaHKepHoMy (noTy.

0,55

3HaveHue Koddpduumnenta LTIF (0,54 B 2017 ropy)

1,05

3HaueHue koapduumenta TRCF (1,15 B 2017 ropy)



O rpynne Crpaterus Pe3synbTtatbl

AeATeNbHOCTU

6.2. MEPCOHAJT U COLUUAJIbHDBIE NPOrPAMMbI

6.2.1. KappoBas nonutuka

MpocdeccuoHannsm KanMTaHOB M IKUNAXKeEN CYAOB, a TAKXKe
COTPYAHUKOB 6eperoBbiX NOAPa3AENeHMUt UrPpaeT BAXKHYIO Posb
B JOCTWXXEHUM Lienei, NpeAyCMOTPEHHbIX CTpaTerueit passuTua
rpynnbl KoMnanuit «CoekomnoT».

B cootBeTCTBUM C KaApPOBOM NOAUTMKOM FPyNMbl BCE IKMMNAKM
cynoB B coctaBe gnota CK® ykoMnnekToBaHbl crneumanmuctamm
MOPCKMX NPOPECCHit, ypOBEHb MOATOTOBKM KOTOPbIX
COOTBETCTBYET JIYYLUMM MUPOBLIM CTaHAAPTaM.

KappoBas nonuTuka Hawna cBoe OTpaXKeHWe B AeNCTBYHOLWEN
CUCTeMe KOpnopaTUBHbIX TOKaNbHbIX HOPMATUBHbIX aKTOB,
pernaMeHTUpYILLMX BOMPOCh! NpUBIeYeHUs 1 noabopa
KBaNMMULMPOBAHHOIO NepcoHana, NpopeccMoHanbHOro pasBUTHUs
nepcoHana (obyyeHue, KapbepHbI poOCT, KAAPOBbIV pe3eps),
MOTMBALIMKN U CTUMYIMPOBAHUS COTPYLHUKOB, OLLEHKM

UX 0eaTenbHOCTU.

t5alety Cuines First
l-'- e >

OcHoBHble HanpaeneHus pabotbl rpynnbl CKO B obnactu

ynpaBneHus NepcoHanoMm:

- TMOBbILEHWE NPUBNEKATENbHOCTM PaboThl HA CyAax rpynrbl
KOMMaHWIA B COYETaHMM C COBEPLIEHCTBOBAHUEM CUCTEMDI
0T60pa, NOAFOTOBKM U KOMI/IEKTOBAHWS 3KMMAXel CyL0B
KOMMETEHTHbIMU KaapaMu;

- ONTUMMU3aLMS PACXOLOB NYTEM CPABHEHWUS U NMPUBEAEHUS
K CpeHeoTpacieBblM 3HAYEHUSM;

- [anbHelillee COBEPLUEHCTBOBAHUE CUCTEMbI MOTUBALLMK
nepcoHana, peanusaums MporpamMMbl LOATOCPOYHON
MOTMBALMM, pacCuMTaHHOM Ha 5 net. B 2015 roay Ha 3Ttane
ee BHEAPEHUS Y4aCTHWKAMMU NPOEKTa CTasu Nyyllme KanuTaHbl
W CTapLuMe MexaHUKM CyLoB rpynnbl KOMNaHui «CoBkoMdnoT.

061135 YUCNEHHOCTD LWTaTa rpynnbl KoMnanuii «CoBkoMdnoTs»
cocTaBnseT cebiwe 7,8 TbiC. YenoBek. B cBS3M ¢ xapaktepoM
LesTenbHOCTH rpynnbl, okono 90 % oT obLweit YNCneHHOCTH
COTPYLHMKOB COCTaBAAOT paboTHUKK dnoTa - 6 952 yenoseka
Ha 31 pekabps 2018 rogal.

KopnopaTneHoe
ynpaeneHue

AKLMOHEPHbI KanuTan Ycronuusoe Mpunoxenus
1 pacnpenenexue npubbinu passutue

06Lwaa YUCNeHHOCTb paboTHUKOB dioTa
no Kareropusm

YucneHnHocTb Ha 31 pekabpa 2018 ropa

Oduuepbl 3110
Paposbie 3696
MpaKTUKaHTbI 95
CercMuyeckas rpynna 51
Bcero 6952

Ipynna koMnaHuit «CoBKOMMNOT» SBNSETCA HAAEXKHbBIM

1 cTabunbHbIM paboToateneM, cobnofaet TpeboBaHuUs
33aKOHOAATENbCTBA U HEYKOCHUTENIbHO BbINONHSAET

cBOM PUHaAHCOBbIe 0653aTenbCTBa Nepes COTPYAHMKAMM.
MepcoHan 3T0 LEHWT, YTO NOLTBEPXKAAET HEU3MEHHO BbICOKMI
MHAEKC cTabunbHOCTU KaapoB nnascocTaBa: B 2018 roay oH 6bin
Ha ypoBHe 93,9 % nna koMaHgHoro coctaea v 90 % ons psnoBbIX.
NHAoeKc cTabunbHOCTM KaapoB CTapLiero KOMaHAHOro CoCTaBa

B 2018 roay coctaBuna 94,8 %. OT0 CBMAETENLCTBYET O TOM,

4TOo rpynna komnaHui «Coskomdnot» paccmMaTpusaercs

Kak npuBneKaTesbHblii paboTofaTenb U CNocobHa yaepK1BaTh
BbICOKOKBANMGMULMPOBAHHbIE KaLpbl.

305

YEJIOBEK

6bL10 NPUHATO HA pa6oTy B KOMNaHuu rpynnbi «CoBkoMdnoT»
B 2018 ropy

lpynna komnaHuit «CoBkoMbNOT» yaenseT noBbllleHHoe
BHUMaHWe KapbepHOMY POCTY U Pa3BUTUIO CBOUX COTPYAHMKOB.
Ha perynsapHolt ocHoBe 0CyLLeCTBNSETCS OLeHKa
pe3ynbTaTMBHOCTM PabOTHMKOB rPynMbl HA OCHOBE K/TKYEBbIX
nokasarenei 3pPeKTMBHOCTK. [10 UTOraM 3TOM OLLEHKM

(no pesynbrataM pabotbl B 2017 roay) B AOMKHOCTH Bblnn
nosblweHbl 554 paboTHuka, B ToM yncne 103 crapwmx oduuepa,
296 mnapwmx opuuepos 1 155 panoBsbix.

B rpynne komnaHui paspabotaHa nporpamma,
KOTOpas npefyCMaTpuBaAET BblABUXKEHNE

Ha LO/MKHOCTU KAanNUTAHOB U CTapLUMX MEXAHWUKOB
NepcnekTUBHbIX CTapLIMX MOMOLLHUKOB
KanuTaHOB M BTOPbIX MEXAHWKOB COOTBETCTBEHHO.

1. Bkntouas 3KMMaxu HaXoAAWMXCS B MeHemxMeHTe rpynmnbl CK®D cynoB CTOPOHHMX Cyn0BNALAENbLEB.
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6.2.2. MNpodeccmoHanbHoe pa3BuUTHE

JPDEKTUBHOCTb AeATENbHOCTU CYLOXOAHOM KOMMAHWM BO MHOIOM
3aBUCUT OT KBaNMUKaLMM MOPSIKOB, KOTOPbIM AOBEPEHO
ynpaBieHne BbICOKOTEXHONOMMYHBIMU CYAAMU, NMOSTOMY
«CoBKOMGIOT» aKTUBHO y4aCTBYeT B MPOdECCUOHANTbHOM
pa3BUTUM CBOMX COTPYLHMKOB.

Ins oduuepos dnoTa rpynna perynsipHo opraHnsyeT ceMUHapbl
no obMeHy NpodeccMoHanbHbIM ONbITOM. B oT4eTHOM roay
YYaCTHUKaMM TaKMX MeponpusaTuii ctanu 734 oduuepa.

B 2018 roay 4 520 yenosek npowsnu 3a cyet
komnaHmm 13 705 KypcoB nosbiweHUs
KBannuKaLmm B COOTBETCTBUMN C KOHBEHLMEN
MNOHB n TpeboBaHusMm CKO.

B cuny cneundukmn pestenpHoctm rpynne CK® tpebytoTes
cneumanucTbl y3koro npoouns. ObyyeHune, Heobxoanmoe
LS NOAFOTOBKM M NEpPEnoAroTOBKM KaapoB, MPOBOAUTCS

KaK COBMECTHO C roCyAapCTBEHHBIMU MOPCKUMU y4eBHbIMU
3aBefeHUAMM, TaK U Ha Ba3e cOBCTBEHHbIX Yy4ebHbIX LLEHTPOB
KOMMaHUu.

Pa6ota ¢ npo¢punbHbIMKU By3aMu

[lna npusnedeHns MoNoAbIX KBANUbOULMPOBAHHbIX CMELManuCToB
rpynna komMnauuit «CoBKOMMIOT» pa3BMBaET COTPYAHMUYECTBO
C MOpPCKUMM 06pa3oBaTeNbHbIMU yupexaeHusMu Poccuu.

B Teyenne 2018 roaa npodomKanu AencTBoBaTb paHee
3aK/I0YEHHbIe LOFOBOPbI O COTPYAHUYECTBE C TPEMS OCHOBHbIMU
npodunbHbIMK By3aMu cTpaHbl: MY um. agMm. @. @. Ywakosa
(HoBopoccwiick), F'YMP® um. agm. C. O. Makaposa (CaHkT-
Metepbypr), MI'Y um. agm. I. N. Heeenbckoro (BnaansocTok).

Ipynna komnanui «CoBkoMbnoT» yyacTByeT B npoLiecce
MOAroToBKM 1 0ByueHMs ByAyLLMX CNEeLManmnCToB, OCYyLLEeCTBASET
noaAepXKy npopeccopcko-npenonaBaTeNbCckoro CocTaBa,
MOMOraeT eXXeroAHO OpPraH130BbIBaTb NaBATENbHYIO MPAKTUKY
KYyPCaHTOB M CTaXXMPOBKM NpenoaasaTenen, yyacTsyer

B 0OHOBNEHUM U MoAepHU3aunn MaTepMaanO-TEXHMHeCKOH 6a3bl
BY30B.

B pamkax feiCTBYIOWMX COrNaLIEHNI1 O B3aUMOBbLIFOAHOM
COTPYAHMYECTBE C MPOPUIbHBIMU BY3aMU rpyrnna KoMnaHuii
«CoBkOM®NIOT» NPOAOMKAET NMPAKTUKY BblAENEHUS CPEACTB
y4ebHbIM 3aBefeHusaM, B MEPBYIO o4Yepeap, Ha obopyaoBaHue
ayauTopUii M NnpuobpeTeHne AONOMHUTENbHbIX CPEACTB 0byYeHus,
noAAepXKKM acmMMPaHTOB M MONOALIX NpenoaaBaTenei.

OcHoBHble BUAbI B3aUMOAEICTBUS C MOpPCKUMH y‘leﬁHbIMM 3aBeAeHuamMu

Bun XapakTep B3aumopaeicTeus PesynbTaTbi NpakTUKK
B3aUMOAENCTBUA

MnaBatenbHas KypcaHTbl M NPaKTUKAHTbl MOPCKMX BY30B MPOXOASAT MNAaBaTeNbHYH MPaKTUKY Ha Cyaax rpynmb

KoMnaHwi «CoBKoMbNOT». Ha 0CHOBE pe3ynbTaToB NpeAsunIoOMHON NPaKTUKKM, cpeaHero 6anna

L1 KYPCAHTOB MMNIOMa U XapaKTepuCTUK y4ebHOro 3aBefeHns cneumanvctsl otaena kagpos CK® otéupator
Hanbonee nepcrnekTUBHbIX BbINMYCKHUKOB A5 Aa/bHENLWero TpYA0YyCTPOICTBa.

npaKTnKa

B 2018 roay nnaBnpakTMKy Ha cydax
CK® npownu 166 kypcaHToB
MOPCKMX BY30B M 21 NpaKTUKaHT-
MaTpoC ¥ MOTOPUCT.

LleneBas
noAroToBKa

dnota

HeBenbckoro.

CoBMECTHO C BefyLWMMM pOCCUMIACKUMU MOPCKMMU By3amu rpynna CK®D peannsyeT nporpammbl
LieneBoi NoaroToBkM Monoapix oduuepos dnota. Llenesas rpynna kypcantos 'YMP® um. agm.
cneupanucto  C. O. Makaposa B 2018 roay Bkntouana 20 yenosek: 8 cynosoautenei, 8 cynomMexaH1KoB

1 4 anekTpoMexaHuKa. AHanornuHas uenesas rpynna B coctase 20 yenosek copmmnposaHa
M3 KypCaHTOB TPeTbUX KypCOB MOPCKMX CreumanbHocTel Ha 6ase MY um. agm. I U.

B 2018 roay BCe KypCcaHTbl LieneBbix
rpynn NpoLUAM NPaKTUKY Ha CyAax
rpynnbl CK®. 38 BbINYCKHUKOB
BbICLUMX U CPEAHMUX Y4eBHbIX
3aBefeHui 6biIn NPUHATBLI Ha paboTty
B rpynny CK®.

B pamkax cosmecTtHoro npoekta rpynnbl CK® n MY um. agm. @.®. Ywakosa ¢ 2014 roga
[leiCTBYeT NporpamMMa LieneBoro npuema KypcaHtoB B FMY um. agM. @. ®. Yiwakosa B paMkax
KBOTbI LEeNeBoro npuema Ha obyyeHue 3a cyeT BIOAXKETHbIX aCCMrHOBaHM denepanbHoro

6ropxeTa.

B 2018 roay 96 yyacTHuKoB
LeneBoro Habopa npoLm NpakT1ky
Ha cypnax rpynnbl CK®.

CobcTBEHHaa cucteMa NOArOTOBKU nepcoHana

B rpynne komnanuii «CoBKoMbNoT» co3gaHa cobcTBeHHas
cucTemMa NOAroTOBKM KafpoB MN1aBCOCTaBa, KOTOPasi COOTBETCTBYET
BbICOKUM MEXAYHApPOLHbIM CTaHAApTaM.

Cucrema BK/IKOYAET ABa KOPMOPATUBHbIX YYeOHbIX LEeHTpa:

- YuebHo-TpeHaxepHbli LeHTp B CaHkT-lMeTepbypre (YOY AMNO
«YuebHo-TpeHaxepHblii LeHTp «CoBKoMdnoT», YTL, CKD),
Ha 6a3e KOTOPOro NPoOXoAuT 0TpPaboTKa BCEro CnekTpa MOPCKUX
onepaumit B ApKTuKe, B TOM YnC/ie TPEHUPOBKA HABbIKOB
obcnyxmBaHna HedTaHbIX NNATGOPM, HABUrALMMU B BbICOKMX
LMpOTax, NNaBaHWUs BO NibAaxX CaMOCTOSITENIbHO
¥ NoA NpoBOAKOM NefoKonoB U T. 4. LleHTp cepTuduumpoBaH
KnaccudpukaumoHHbiM obwecteom PMPC Ha cooTBeTcTBUE
MexayHapoaHoMy ctaHgapty 1SO 9001:2015 («MeHemXMeHT
KayecTsay).
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- YuyebHo-TpeHaxepHblii LieHTp B HoBopoccuiicke (HY MO
«Mopckoit yuebHOo-TpeHaxepHbIi LeHTp «CK® Hosowwun
TpeHUH»») GyHKUMOHUpPYeT yxe 15 neT u aBnsetcs ogHUM
13 nepefoBbiX y4ebHbIX 3aBefeHnit MopcKkoro npoduns
B Poccuu. Lentp ceptuduumposan PMPC Ha cooTBeTcTBUE
MexayHapogHomy ctaHgapty 1SO 9001:2015 («MeHegXMeHT
KayecTBa») U Ha cooTBeTcTBUE TpeboBaHusam MK MAHB
78 c nonpaBkamu («Cucrema ctaHaapToB Kavectsa»). CornacHo
nocnepHen oueHke ayantopos, Mopckor YTLL «CK® Hosowwun
TpeHuHr» 3aHnMaeT 8,47 % 0Te4eCTBEHHOIO pbiHKa
Crneumanm3MpoBaHHbIX NOAFOTOBOK.



O rpynne Crpaterus Pe3ynbtatbl

AeATeNnbHOCTU

7 027

MOPAKOB

npownu oby4yeHue no BceM BUAAM NOATrOTOBKM
B KOPNOpaTUBHbIX Y4e6HbIX LeHTpax rpynnbl CK® B 2018 roay

6.2.3. MotuBauusa nepcoHana

KopnopatusHoe
ynpasneHue

AKUMOHEPHbIV KanuTan Ycroituusoe Mpunoxexuna
1 pacnpenenexue npubbinu passutune

I'pynna komnaHuit «CoBkoMdnoT» CTUMyAupyet
npodeccroHanbHoe pa3BUTMeE NepcoHana U NpUBETCTBYET
nony4yeHue AOMONHUTENbHOrO 06pa3oBaHMs C Lienblo
yrnybneHHOro u3yyeHus COBpeMeHHbIX TEXHONOMMI B chepe
akcnnyataummn nota. MHxeHepHble Kagpbl CKD MMetoT BbICOKMA
Hay4HbIM NOTEHLMAN: B AAHHBIA MOMEHT Ha GnoTe rpynnbl
pabotaioT 17 MOpSIKOB, OKOHUYMBLUMX aCMUPaHTYpy

1 NONYYMBLUMX CTEMEHb KaHAWAATa TEXHUYECKMX HayK

WK TOTOBSLLMXCS K 3alumMTe auccepTaumi.

npOI’paMMbl B obnactu noowpeHnsa U MOTUBaLlMKU NO KaTeropuam nepcoHana

npOrpaMMbI noowpeHus ¥ MOTUBaL U1

[ins paboTHWKoB dnoTa

[ins 6eperosoro nepcoHana

1. [onrocpoyHble KOHTPaKTbl A1 0PULLEPOB B COCTaBe IKMMNaXKel ra3oBo30B

2. KopnopaTtuBHasi NeHCMOHHas nporpamMma

3. [pemus 3a ycnewHoe NpoxXoxaeHe UHCMEKLMI U UHBbIX KOHTPONbHbBIX
MeponpuaTUI

4. MNoolupeHns B BUAE roCyAapCTBEHHbIX, BELOMCTBEHHbIX, PEFMOHAbHbIX
M KOPNOPaTUBHbIX Harpag,

5. MporpamMma J,0MroCpoYHOM MOTUBALMM NYYLLMX KAMUTAHOB U CTApLUMX
MeXaHWKOB CyZl0B rpynnbl KoMnaHui «CoBkomMdnoT»

1. HemaTepwuanbHoe M MaTepManbHOE NOOLPEHNS 3a BbINOIHEHKE
0C060 BaXKHbIX 3a4aHWM

2. KopnopaTnHas neHCMOHHas nporpaMma

3. MoowpeHns B BUAE rOCYAAPCTBEHHBIX, BEAOMCTBEHHbIX,
pEer1oHasbHbiX M KOPMOPaTUBHbIX Harpag,

4. Cuctema rofoBbix 6OHYCOB Ha ocHOBe JocTmkeHus KIS

5. MporpamMmMa LoNrocpoYHO MOTUBALMM TON-MEHEAXePOB
U pyKOBOAMTENEW CPEAHEro 3BEHA

CoumnanbHasg nopaepxka nepcoHana

CoumanbHas NONUTUKA rPyNnbl KOMNAHWI peannsyeTcs

B COOTBETCTBMU C YTBEPXKAEHHbIMW JIOKANIbHbIMW HOPMATUBHbIMMU
fokymeHTamu. OCHOBHOM LleNbio COLMANbHbLIX MPOrpaMM rpynmbl
CK® sBnsetcs npuneveHune v yaepxaHie nepcoHana,
ykpenneHue penytaummn «CoBkomdnoTa» Kak coumanbHO
OTBETCTBEHHOro paboTtonarens.

Ynpaensiowme KOMNaHuu, BXOASLLME B TPYNMy KOMMNaHWMI
«CoBKOMMDNIOT», perynsipHoO 3aKkN04aoT KONNEKTUBHbIE AOTOBOPbI
¢ Poccuiickum npodeccmoHanbHbiM COO30M MOPSIKOB (nanee —
PMCM). KonnekTuBHbI LOrOBOP — OAMH M3 6a30BbIX
MHCTPYMEHTOB CMCTEMBbI YNPaBIEHUS NEPCOHANOM,
obecneunBaloLWMit COTPYAHMKAM TPYNMbl JOCTOMHYIO 3apaboTHYI0
nnaTty u ycnoBus TPyAad, KOTOPbIe COOTBETCTBYIOT
roCyAapCTBEHHbIM U MEXAYHAPOAHBIM CTaHAAPTaM.

Okono 97 % pabOTHWKOB rpynrbl, B TOM Yncne
100 % mopskoB, noanaaaoT Noa Aencrene
KONNEKTUBHbIX LOrOBOPOB.

Ipynna koMnaHuii «CoBKoMbNOT» B3auMoaeincTyeT

€ NpoCot030M MO CEAYIOLWMUM HAaNPaBNeHUAM:

- MOBbILWEHWe YPOBHS 3apaboTHOW Nnatbl;

- COxpaHeHue pabounx MecT;

- obecneyeHune 6e3onacHbIX yCI0BUIA TPYAa;

- CTpaxoBaHWe NnaBcocTaBa rpynnbl KomnaHuii «CoBkomMdnoT»
OT HeCYaCTHbIX C/Ty4aeB Ha MEXPENCOBbIV Nepuog;

- nporpamMma nofLepXKu neHCMoHepoB (eLMHOBpEMEHHas
[leHeXxKHasi NOMOLLb, CAaHATOPHO-KYPOPTHOE IeYeHUe, NoYeTHbIe
rpaMoTbl U NaMATHbIE NOAAPKM).

MporpaMma HerocyaapCcTBEHHOrO NEHCUOHHOIO
obecneyeHus

MeHCcHOHHAs NporpaMMa Ans MOpSKOB rPynmbl KOMMNAHWM
«CoBkoMbnoTt» pencreyet ¢ 2007 rofa 1 peannsyetcs COBMECTHO
¢ koMnaHuen «MHroccTpax->KusHo». Komnanmu rpynnbi
«CoBKOM®NOT» M3 COBCTBEHHbIX CPEACTB NPOM3BOASAT
eXeMeCcsYHble OTYMCIEHUS B MOJb3Y MOPSKOB NPOMNOPLMOHANbHO
oTpaboTaHHOMY BpeMeHU Ha CyfHe.

Mo LOCTMXKEHMM NEHCMOHHOIO BO3pacTa y4aCTHUK Nporpammbl
B ntoboe BpeMA MOXET NMosy4YnuTb HakKonsieHHble CpeacTBa
MNONHOCTbIO UNN Od)OpMI/ITb exxeMecqa4yHble BbINNaThbl.

5 016

PABOTHMKOB

nnascocrtaBa rpynnbl CK® aBnsamcb yyacTHUKaMM NEHCUOHHOI
nporpammbl Ha KoHel, 2018 roaa

C Havana pencreust nporpammel 409 MopsikoB
NOAYYUIM NEHCUMOHHbIE BbIMAATbl HA 06LLYHO
cyMMmy cBbiwe 104 maH pybnen.

Ha naHHOM 3Tane pspoBOi COCTaB OXBAaYeH APYroi NeHCMOHHOWM

NpOrpaMMoi, KOTOpPYH KOMMaHMS peannsyeT COBMECTHO
¢ Poccuiickum npodcoro3oM MOpsIKoB.
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6.3. BJIATOTBOPUTEJIbHOCTb 1 CMNOHCOPCTBO

lpynna komnaHumi «CoOBKOMMPNOT» NpUAEPKMBAETCS NPUHLMMNOB COLMANBHO
OTBETCTBEHHOrO BeaeHus busHeca. bnarotBopuTenbHas M CNOHCOPCKas
LEeSTeNbHOCTb KOMMAaHUM OPUEHTUMPOBAaHA Ha NOAAEPXKKY 00pa30BaTeNbHbIX
yupexaeHun, noBblLlLUeHne NpecTuxa Mopckon npodeccnn, CoxpaHeHmne
KYNbTYPHO-UCTOPUYECKOTO HAaCNeamMs Hallen CTpaHbl U 3a60Ty 0 BeTepaHax
oTpacnu.

BﬂaFOTBOpMTeﬂbHaﬂ M CMNOHCOPCKaa AeaTeNbHOCTb rpynnbl

KOMMaHWM «COBKOMCD.HOT» OCyLLEeCTBNAETCA Ha OCHOBE MOJIOXKEHUA
(0] CI'IOHCOpCKOﬁ AeaATeNbHOCTU N 6ﬂaFOTBOpMT6ﬂbHOﬁ NOoMOLLUMN,

yTBEpPXAEHHOrO coBeToM anpekTopos MAO «CoBkoMbnoT»

17 nekabps 2008 roaa (npotokon N2 94) ¢ nsMeHeHnaMM MJIH PYBJIEA

¥ AONOJHEHUAMM, YTBEPXKAEHHbIMW COBETOM IMPEKTOPOB

MAO «Coskombnor» 12 mas 2010 roga (npotokon N2 104), (oxkono 1 maH ponn. CLWA) - o6wasn BenMymMHa pacxoaos rpynnbi
7 anpens 2015 ropa (npotokon N2 143), 31 nionsa 2017 roaa Ha CMOHCOPCKYI0 U 61aroTBOPUTE/bHYIO AEATENLHOCTD
(npoTokon N2 164), a Takke B COOTBETCTBUM C NpefycMoTpeHHbiMu B 2018 roay. Bosibuwas yacTb 3atpat npuwnack Ha noAAepi KKy
Ha 2018 puHaHCOBbIN rof 610[KETHbIMU NPOeKTaMMU. CMOPTUBHBIX M 06PasoBaTe/IbHbIX NPOEKTOB

PacnpeneneHue pacxofoB rpynnbl KOMMaHuUi
«CoBKOM(}NIOT» Ha CNOHCOPCKYIO

u 6naroTBopuUTENbHYIO AeaTenbHOCTb B 2018 roay
(MnH py6neit)

53
10,1

11,3

10,8

B O6pasoBaHue
Cnopt
W Jkonorus
B OTpacneBble U perMoHanbHble NpoeKTbl
Kynbtypa
3ApaBoOOXpaHeHue
B WHoe (noaaepka BETEPAHOB, MOMOLLb MANOUMYLLUM U T.4.)
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KnioueBble HanpaBneHus
CMOHCOPCKOM

u 6aaroTBopuTe/IbHOM NOMOLLM

B nononHeHne K MaTepuanbHOM NOAAEPXKKE B
OCHALLEHMMN KNACCOB M XMUIbIX NOMELLEHWNI HEOB-
xoaumoit TexHukol B 2018 roay «CoBkomMdnoT»
COAENCTBOBaN B OpraHM3aLMmn Noesfok BOCnu-
TaHHMKOB Wwkonbl B CMoneHck, Mockay, CaHkT-IMe-
Tepbypr, napk «MaTpuoT», My3eii-3anosegHuk A.C.
lpnboenoBa «Xmenutan, Ceato-Tpouukuii lepa-
CMMO-bonauHCKMIF MOHACTbIPB, @ TakXKe NMOMOr UM
NpUHATL y4acTne Bo BcepoccuiickoM cbope HoHbIX
MOpPSIKOB B «ApTeKe».

MpaBocnaBHbiN CBATO-TMXOHOBCKUM
ryMaHuTapHbiii yHuBepcuteT (MockBa)

«CoBKOM®bNOT» Hayan COTPYAHUYECTBO C YHUBEP-
cuteTom B 2016 roay. Mpu yyactm KoMNaHuu By3
B 2018 rofy npofomKun peannsaumio NMAOTHOIO
npoekTa «CoumnanbHo-neaarornyeckas nomMolLb 1
afanTauus AeTen-CMpoT M AeTen, oCTaBLIMXcs 6e3
34 PABOOXPAHEHME noneyeHuns pogutenen» Ha 6ase CadpoHOBCKOroO
[eTCKOro AoMa-WKosbl. 119 BOCMUTAHHUKOB MH-
TepHaTa bblfv OpraHW30BaHbl MacTep-Kaacchl, Tpe-

Hetckaa 6onbHuua CeaToit Onbru (Cankr-lMetep6ypr) HUHIU M 3KCKYPCMOHHO-MANOMHUYECKME MOE3AKM.
Ha npotsbkeHun Gonee gecsitn net «COBKOMMIIOT» BblAENSET CPencTBa

Ha OCHalLeHMe OTAeNeHMs peaHMMaLMK U aHECTE3UONOMMM BONbHULbI CO- B Gynywiem yHuBepcuTeT npeanonaraeT uCnosib-
BPEMEeHHbIM 060pYy/I0BaHNEM, KOTOPOE MO3BOMISIET CNACaTh KM3HU HOBO- 308BaTb 3TOT OMbIT AN4 PABOTLI € APYTUMM COLMANL-

HbIMU yYpexaeHnAMU — B HaCTHOCTH, B ApxaHrenb-

poxaeHHbIx getei. B 2018 rony 6naronapsa nogaepxke CK® otoeneHue 5 4 "
ckoi, MypMaHckoi u Bonrorpaackoi obnacrax.

NOMYYMNIO YNbTPA3BYKOBOM AMArHOCTMYECKMI annapaT 418 perMoHanbHOM
aHecTe3nu, NyHKLUMM U KaTeTepusaumm COCYA0B U OLLEHKU KPUTUYECKUX
COCTOSIHMIA, @ TaKXKe WNpULLEBbIe [103aTOpbl A5 06LWel U HeoHaTaNbHOM Hop.p.ep)KKa MOpPCKOro

(ISl LTI, npodgeccuoHanbHOro o6pasoBaHms

«CoBkoMdnoOT» npuaaeT 6onblloe 3HaYeHne noa-
LiepXkke NpodubHbIX 06pa3oBaTeNbHbIX yYpexae-

Hui. C 31oi Lenbto «COBKOMMNOT» Ha MPOTHKEHUM
OBPA30BAHMUE MHOMMX NIeT aKTUBHO COTPYAHWUYAET C KNOYEBbIMU

MOPCKMMU yHUBEpCUTETaMM CTPaHbl: TYMP® um.

aaMm. C. 0. Makaposa (CankT-letepbypr), TMY um.

COrboOY «CacdhoHOBCKUI AETCKUIA AOM-LLKONA» anm. ®. ®. Ywakosa (Hosopoccuiick) u MI'Y um.
(CMoneHCKafl 06naCTb) aaMm. . N. Hesenbckoro (BnagmeocTok).
«CoBKOM®NIOT» OKa3blBaeT MHTEpHaTYy nopaepxky ¢ 2010 ropa, noMoras JTa paboTa NPOBOAMUTCS B PaMKax AONTOCPOYHbIX
KONNEKTUBY LUKOJIbl FOTOBUTb AETEN K CAMOCTOSTENbHOW XU3HW U CO34a- cornaweHuit ¢ Bysamu. CornatieHns 0XBaTbiBaloT
BaTb /15 HUX YCI0BUS, 6aM3KMe K ceMeliHbiM. B 2018 rogy Ha noneyeHuu WMPOKMIA Kpyr npoekToB. «COBKOMPNOT» npe-

B MHTEpHaTe HaXOAMUCb 53 pebeHka. [OCTaBAAET KypCaHTaM BO3MOXKHOCTb MPOMTH

Ha CyAaX KOMNaHUU eXEroaHyr niaBaTe/bHYO



NPaKTUKY, OpraHn3yeT perynsipHble CTaXKMPOBKU
AN9 npenofasaTenen. YCnewHo peannsyotca npo-
rpaMMbl LLeneBoi NOAroToBKM ByayLimMx opuuepos
Ans GnoTa KOMMNaHuK, NPOBOASTCS HayUYHbIE UC-
cnepoBaHus. Tak, Ha 6a3e MHOrOMYHKLMOHANbHOMO
nepokonbHoro cynHa CK® «leHHapguii Hesenb-
CKOM» [leMCTBYET COBMECTHbIN C MY um. agM. . U.
Hesenbckoro npoekT «[nasy4as nabopatopums».
Llenb npoekTa - npoBeaeHue GyHAaMeHTanbHbIX

W NPUKNAAHBIX UCCNEef0BaHUIA B 061acTH anek-
TpoABWXeHUs U 0cobeHHOCTeN paboTbl Cyf0BOro
060pynoBaHus B YCNOBUSX NIELOBOMO MaaBaHUs.

«CoBKOMbNOT» 3aMHTEpPECOBaH B pacLUMpeHUm
COTPYLHMYECTBA C NPOPUIbHBIMU MOPCKUMMU YHU-
BEpCUTETaMU, HAMEPEH NOAAEPXKMBATL U Pa3Bu-
BaTb C/IOXKMBLLUEECS NAapTHEPCTBO.

MonopaexHaa Mopckas niura

Ha npotsxkeHun yeTbipex net «CoBKOMMNOT» pa3BMBAET COTPYA-
HMYeCTBO C 06LLeCTBEeHHOM opraHu3aumei «MonoaexHas Mop-
CKas nura». 3Ta NoAAEPXKKa NO3BONSET el eXeroAHo NPoBOAUTb
KpynHble MeponpuaTUsa ANs AeTeil U NOAPOCTKOB, B YaCTHOCTH,
Bcepoccuiickuii cbop oHbIX MOPSKOB (Mal, AETCKMIA LLeHTp «Ap-
Tek» B KpbiMy) n C60p toHbIX MOpsikoB Ypana, Cnbupu v [anbHero
Boctoka (ceHTa6pb, neTckuit ueHTp «OkeaH» B [puMopbe). Beero
3a BpeMs COTPYAHMYECTBA YYaCTHUKAMM TakKUX CNEeTOB CTanu bonee
2 Tbicay YyenoBek u3 42 pernoHos Poccum.

B xone c60poB toHble MOPSKM OCBAMBAKOT (GIOTCKMUE HABbIKY,
M3Yy4aoT UCTOPUIO U TPAAMLIMM POCCUIICKOrO MOPCKOro ioTa, no-
CeLaT MecTa BOMHCKOM cnaBbl. [lns yyacTHMKoB cbopa B «ApTe-
Ke» Oblia opraHM3oBaHa napycHo-rpebHas perata «Anble napyca»,
y4yacTHUKM cbopa B «OKeaHe» BbIWIM B ABYXAHEBHOE yyebHoe
nnaBaHue no ANoHCKOMy Mopto Ha 6opTy dperaTa «[Mannagax. Mo-
6enuTenv 06onx c6OpoB MONYUMIM BO3MOXKHOCTb MPUHATb yYacTue
B TUXOOKEaHCKOM perate

(aBryct-ceHT26pb 2018 roaa) B KauecTse HOHT.

3Konoru4a

EBpoa3suaTckui LLeHTP COXpaHEHUS
AanbHEBOCTOYHbIX IeonapAos
(Mpumopckuii Kpait)

Ha npotskeHuu natv net «CoBKOMMNOT» SIBNSETCS
CMOHCOPOM MpPOrpaMMmbl N0 COXPAHEHUIO B JUKOM
NpUpOAEe CaMoro peaKoro U3 NoABMAOB leonapAa
— [aNbHEBOCTOYHOTO.

Monaepyka KOMMaHWUKU MOMOFaeT peLnTb Psia
OCHOBHbIX NP06/1eM HALMOHaNBLHOMO Napka «3emns
neonapAas — pacliMpeHne TEpPUTOPUU 0BUTAHUS
XWULLHMKOB M obecneyeHne NioTHOCTU UX KOPMO-
Boi 6a3bl. B 2018 rony Ha nobepexbe ANoHCKOro
Mops 6bin cO34aH HOBbIV Bropesepsat «Jleonapabl
Ha [aMoBa», OH 0xBaTnn 6onee 6 TbiC. FEKTapOB
Taiiru, KoTopas He NoABeprnach aHTPONOreHHOMY
Bo3aencTBuio. Benytca pabotbl no obycTpoiictey
pe3epBata, npuobpeTeHa TEXHWUKA ANg 06CnyxuBa-
HUS TEPPUTOPUM U OXPaHbI €€ OT NMOXapOB.
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Mo pacyeTy cneunanncToB LEHTPa, Yepes 5-7
NEeT OXPaHHbII CTaTyC neonapaa MoXeT ObiTb NOALEPXKA BETEPAHOB
M3MEHEH C «BM[A, HAXOASLLErocs Ha rpaHu

MCYE3HOBEHMS» HA KYySI3BMMbIi». DakTU4ECKH,

3TO 03HAYaEeT, YTo Neonapp byaeT cnaceH. npOEKT «JleHb noﬁep‘u - JIoHOOH»

LLeHTp No U3YUYEHMIO U Yske Ha npoTsxxeHun 10 net «CoBkomdnoT»
P Yy y4acTByeT B OpraHv3aLmMm 1 NpoBeaeHUn

COXpaHeHuto nonynauuu NaMATHbIX BCTPEY POCCUIACKUX U BPUTAHCKUX
aMypCcKoro Turpa BeTepaHoB CeBepHbIX KOHBOEB. KoMMaHus

o < CTPEMUTCS OTAATb AaHb MAMSATU U YBAXKEHUS
(anMOPCKMM KpaM) repousMmy Noaen, Kotopble B rogsl Bropoii mu-

«CoBKOM®NOT» NOALEPXKMBAET NPOEKT MO U3- pOBOVi BOVHbI MOMOMK 06eCcneynTb A4OCTaBKy B
YYEHMIO M COXPAHEHMIO MOMYASALMU aMYpPCKO- ApxaHrenbck 1 MypMaHCK XM3HEHHO Heobxo-
ro Turpa Ha JanbHem Boctoke ¢ 2016 roga. [AMMbIX HaLlen CTpaHe rpy3oB.

AMYpPCKUIA TUTp — CaMblii CeBEPHbIV NoaBMaa

THrpa, 3aHeceH B KpacHyo knury. Llenb npo-

ekTa - K 2020 rofy yBENMUYUTD YNCIEHHOCTD

nonynsaumMm amypckoro turpa B Poccun oo CNnoPT
700 ocobei, 0AHOBPEMEHHO pPaCLLUMPUB U

KOHCONMAMPOBAB apean Mx obutaHus.

Moanepxka «CoBkOMbOoTa» NOMOraeT LEeH-
TPy pa3BMBaTb NPOrpaMMy Hay4HbIX UCCNEAO0-
BaHMWIA, BECTU HAbONOAEHUSA 32 COCTOSAHUEM MO-
nynsauum, NoBbIWaTb 3GEGEKTUBHOCTL OXPaHbI
TUrpoB BHe 0C0B0 OXPaHSEMbIX NMPUPOLHbIX
TEPPUTOPUI, @ TAK)KE BECTU NPOCBETUTENb-
CKYI0 M 06pa30BaTeNbHYH AeATeNbHOCTb U
COBEPLIEHCTBOBATb HOPMATUBHO-NPABOBYHO
6asy.

KYJIbTYPA

Mpoekr «Pycckas AMepuka»
(Popt-Pocc, CLLA)

C 2012 ropa «CoBKOM®NOT» B NAPTHEPCTBE C KOM-
nanuamu «TpaHcHedTb» M Chevron nomoraet
coxpaHeHuto ®opT-Pocca, naMATHUKA pOCCUICKOWA
ncropuu u kynetypbl B CLLA. 370 6bIBLIEE pyCCKoe
Toprosoe nocenexHue B KannpopHum, 0CHoBaHHOE
B 1812 rony. @opT BK/OYEH B aMEPUKAHCKUIA
peecTp 06bEKTOB MCTOPUYECKOM LIEHHOCTU HaLMO-
HaNbHOro 3HA4YeHUS U NPU3HAH UCTOPUYECKMUM
napkom wrata KanndopHus.

W
W
v/

MpoponxeHneM 3TOM UHULMATUBDI CTaN MEXAYHa-
poaHbii popyM «[manor MopT-Poccy, KNoveBbIMU
TEMaMU KOTOPOTO SIBASIKOTCS IKOHOMUYECKOE U
KynbTypHOe B3anmogencteme Poccum n CLLA.
Meponpuatus dopyMa NpoBOASTCS ABAXAbl B rof,
oamH pa3 Ha Tepputopumn CLLUA v oguH - B Poccun.
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O rpynne Crparerus Pesynbrathl KopnopatusHoe AKLMOHEpHbIM KanuTan Ycroitunsoe MpunoxeHus
LesTenbHOCTU ynpaBneHue U pacnpeneneHue npubbiiu pasButue

Bcepoccuiickan penepaumsn
napycHoro cnopra

«CoBkoMbnoT» okasbiBaeT Depepa-
LMK CMOHCOPCKYto noaaepxky ¢ 2010
roga. B nepsyto ouepenpb, ycunus
KOMMNaHWM Hanpas/ieHbl Ha pa3BuUTHE
[LETCKOTO U HOHOLLECKOro NapycHoro
CMopTa: OPraHU3aLMio HOBbIX LWKON U
cekumMi B pernoHax Poccuu, perynsp-
HOe npoBefeHue KpynHbIX AeTCKMUX
COpEeBHOBaHWI, BKJI0Yasi NepBEHCTBO
B knacce «OnTuMucT». NoMuMo 3T0r0,
nopaepxka «Coskomdnora» nomoraet
MDenepauum oCyLLEeCTBASTb NOATOTOBKY

i'_."_'..u.f__’;_..!;r_'r} e i - - = POCCHMICKMX NapanuMnuiiLes.

Ky6ok Bnapumupa CanbHukoBa
(CankT-lMeTepbypr)

«CoBkoMpnot» ¢ 2009 roga noaaepxvBaet
nposeneHue Kybka Bnagumupa CanbHuko-

Ba — MEXAYHapOAHOro TypHMpa N0 MIaBaHUIo C
y4yacTmeM cunbHerWwunx atnetos Poccun 1 mupa.
Ha npotsxkeHUMn MHOTMX NET 3TU COPEBHOBAHMS
BKJIKOYAIOTCS B KaNEHAApb TYPHUPOB CaMOro
BbICOKOr0 YpOBHSA EBpONENCcKom nurvu nnaBaHus
(LEN), a B 2018 rogy Ky6ok Bowwen 1 B aHano-
TMYHBIM CNUCOK TYPHUPOB MexayHapoaHoMm
denepaumnn nnasaHus (FINA).

Yuactue B Kybke 2018 roga npuHsnu 264 cnopt-
cMeHa u3 15 ctpaH Mupa. NMobegutensamu ctanu
EBrenunit PoinoB (Poccus) Capa Kénep (fepmanus).
B xone TypHupa 6binn yCTaHOBEHbI Cpa3y NsTb

Pa3/iMYHbIX PEKOPAOB, BK/OYas ABA MUPOBbIX
peKkopaa Cpeam HHUOPOB.
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CK® OanbHeBOCTOYHag peraTa
6onbwnx napycHukos 2018

B aBrycre-ceHta6pe 2018 roaa
Ha [lanbHeM BocToke Poccum coctos-
NOCb NepBOe B HOBENLIEN NCTOpUn
perMoHa MexayHapoaHoe COpPeBHO-
BaHMe 60NbLINX YYeOHbIX NAPYCHU-
KoB. Perata npowna nog natpoHaToM
MNpe3napeHTa Poccun Bnagmmumpa
MyTnHa. OprkoMuTeT NO NOATOTOBKE
M NpoBedeHunto B Poccum mexayHa-
POAHbIX perat 60nbWnX y4ebHbIX
napycHukos B 2018-2022 ropax Bo3-
rMaBUA MUHUCTP TpaHcnopTa Poccum
EsreHunin Outpux.

ﬂ-q.:-._"'
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O rpynne Crpaterus Pe3ynbtatbl

AeATeNnbHOCTU

[ —
KPP

«CoBKOM®NOT» BbICTYNUA MHULIMATOPOM, TUTYIbHBIM CMIOHCOPOM
W OAHUM U3 OpraHu3aTopoB peraTbl. [py nopaepxke KoMna-
HWUU MeXAyHapoLHble peraTbl 60bLUMX Y4eOHbIX NapyCHUKOB
CTanu NpoBoanTbCs B Poccumn Ha perynspHoii ocHoBe. KoMnaHus
yBEpeHa B TOM, YTO MOPCKME BUbl CNOPTa NPUBIEKAOT MHTEpEC
MONOLEXMN K MOPCKOM npodeccum.

MapycHas npakTuka SBASETCS BaXKHEWLUUM 31EMEHTOM CUCTEMbI
npodeccMoHanbHOM NOAFOTOBKMU KYPCAHTOB MOPCKUX BY30B.
MexayHapoaHble cobbITUS TaKoro YpoBHS CNOCOBCTBYHOT MOBbI-
LUEHUIO MHTEpEeCa MOMOAEXM K MOPCKOM npodeccuu, a Takxke
YKpenneHui Lo6pococefckmux OTHOLWEHWI MeXay rocyaapcraa-
MW U HapOLaAMU, TPAAMLIMIA B3AMMHOIO YBAXXEHUS, B3AUMOMNOHMU-
MaHUs U B3aMMOBBIPYYKMU.

OduumanbHbIi cTapT perate 6bin aaH B Mocy (Pecnybnuka Ko-
pes), 3aBepLUIMNOCL COpeBHOBaHWe BO BnagnsocToke. MNpubbiTne
Cy[OB B pOCCUMACKMI NOPT BblN0 NpuypoyeHo K IV BoctouHomy
3KoHoMMYeckoMy dopyMmy. B copeBHOBaHMAX NPUHANK yyacTue

7 napycHukoB u 62 axtbl u3 Poccuu, MnooHesun, KHP, Pecny6nu-
ku Kopes u dnoHuun. B coctaBe 3kMnaxei 3TMX CyL0B HACUUTbI-
BaNOCh CBblwe 450 MON0oabIX MOPSAKOB — KYPCAHTOB M OHT.

Mpu3 3a nepsoe MecTo B perate 6GblN BPYYEH KaNUTaHy POCCUIA-
cKkoro yyebHoro napycHuka «Hapexza». inoHckoe cynHo Kaiwo
Maru 6b110 HarpaXxaeHo 3a BKa4 B pa3BUTUE NApPYCHbIX TPAAMU-
LM 1 MOpCKOro Aena. IKkunax WwxyHsel Koreana us Pecnybnvku
Kopes ctan obnapgatenem Harpanbl «<MexayHapoaHoe MopcKkoe
6paTtcTBO». «[pn3 [pyxObi» 33 BKNaL B pa3BUTUE MEXAYHAPOA-
HOro COTPYAHUYECTBA U B3aMMOMOHMUMaHMS Obl1 BPYYEH 3KMMAXY
yyebHoro napycHuka Bima Suci (MHLOHe3us).

KopnopatusHoe
ynpasneHue

: 1
ALHEBOCTO4HA | _
& CK 5 X MAPYCHVKOB 2018 . T T

AKUMOHEPHbIV KanuTan Ycroituusoe Mpunoxexuna
1 pacnpenenexue npubbinu passutune

B TOp)KeCTBeHHOVi LEPEMOHUN HarpaXaeHna npmnsepos

peraTtbl MPUHSAW Y4aCTUe aBbl NSTU rOCYAAPCTB: NPe3UAEHT
Poccum Bnapummp MYTUH, npeacenatens KHP Cu LL3MHb-
MM1H, npembep-mMuumctp Anonnun CuHaso AbD, npemMbep-Mu-
HucTp Pecnybnmnku Kopes Jiu HAK EH v npesnaeHT MoHronmm
XantmaaruiiH BATTY/TTA

«Pad, ymo 3mom SpKuli, UHMePECHbIL Npoekm
COCMOSACS, NOJYYUJT WUPOKYH NOOOEPHKY

8 Haweli cmpaHe u 3a pybexwom, cman 006poli
Mexo0yHapooHol mpaduyued. [de 6bl HU Npoxo-
Ouau 8awiu cocmsa3aHus — Ha baamuke, 8 YepHom
Mope uau 30ecs, 8 akeamopuu Tuxo20 0KeaHd, -
OHU NOJIL3YIOMCS HeU3MEHHOLU NonyasipHOCMBbIO.
BaxcHo, ymo pecama obveduHsiem ntodell pazHbix
803pacmos, Komopsble UCKpeHHe npedaHsl U36paH-
HoMy deny u Mopckomy 6pamcmsy. KypcaHmesl
YYUAUW, WKOMLHUKU, KOMOopble co8epuiarm ceou
nepeble wazu 6 uckyccmeae ynpasieHus cyoamu,
noay4am omaudHyt 803MOXHOCMb NEPEHSIMb
cekpemel npogeccuu y onsimHeix Mopsikos. Pac-
KpblMb C8OU MAAAHMeI U JyHIWUE Ye08e4eCKUe
Kayecmea, komopsle mpebyrmcs 8 Mope —
My}#ecmeo, 8bIHOC/IUBOCMb, Yy8CMB0 JIOKMS.
YeepeH, umo pezama 6ydem cnocobcmeosame
pa3sumur 2yMaHumMapHsIx KOHMakmos 8 Asuam-
CKO-TUXOOKEaHCKOM pezuoHe».

BAAOUMUP NYTUH,
Mpe3npeHT Poccun
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6.4. OXPAHA OKPY)XAIOLLEX CPELbI

6.4.1. NMonutnka B 06nacTU OXpaHbl
OKpY)XaloLuen cpeabl

®not rpynnbl KoMNaHui «COBKOMGbNOT» COOTBETCTBYET CAMbIM
BbICOKUM 3KO/IOFMYECKUM CTaHAAPTaM, YUUTbIBAIOLLUM HE TOJIbKO
TeKyluue, HO U MIAHMPYEMbIE K BHEAPEHUIO HOPMbI

U Tpe6oBaHus.

Bce HoBble TaHkepbl rpynnbl KoMnaHui «CoBKOM®NOT» UMeroT
DOMNONHUTENbHBIA CUMBON KNacca, NOATBEPXKAAIOLLMIA BbICOKYHO
CTerneHb 3KONOrM4eckoi 6e30nacHoOCTM CynoB. 3TO SBASIETCS eLue
OJHWM CBUAETENBCTBOM OTBETCTBEHHOMO OTHOLLEHMS
CY[OBMAAENbLA K BOMPOCAM 3aLUMTbl OKpYXXatoLLei cpeapl.

B 2018 rony Ha dnoTe He 3aperMcTpMpoBaHO pasMBOB

XUMMUYECKMX BeLLecTs, HedTn 1 Tonauea. TeM He MeHee

cneunduKa fesTenbHOCTM rpynibl KOMAaHWi «CoBkoMbnoT»

CBsI3aHa C OMNpeaeneHHbIM TEXHOrEHHbIM BO3LENCTBUEM

Ha OKpY>aloLLyH0 Cpeay, KOTOpPOe BKJIYaEeT:

- Bblbpoc B aTMocdepy BeLLecTB, 06pa30BaHHbIX B pe3ysbTaTe
CropaHus TOMMBA B CYLOBbIX ABUraTensx;

- CBpOC CTOYHBIX BOZ, C CYAO0B.

MonuTmka rpynnbl koMnaHuuin «CoBkoMdnoT» B 061aCTM OXpaHbl
OKpYXatoLern cpeapl IBNSETCA COCTaBHOM YacTbio 0bLLei cucTembl
ynpaeneHus 6e3onacHow akcnayaTaumen CyLoB

M NpefoTBPALLEHUEM 3arpsi3HEHMS], pa3paboTaHHOM

B COOTBETCTBMM C MeXAYHAPOLHbIM KOAEKCOM MO YNPaBIeHUHIO
6e30nMacHOCTb0. Kofeke ycTaHaBIMBAET NPUHLMIBI, LLeNK, 334341
M OCHOBHblE HamnpaBAeHUs AesTenbHOCTM KOMNaHuu B obnactu
obecneyeHns akonornyeckon 6e3onacHoCTy.

OcHosHble uenu noamtukn CK® B 061aCTM 0XpaHbl OKpYyXKatoLLewn
cpefpl — NOBbILLEHWE YPOBHS 3KONOrMYecKoi 6e3onacHoCcTu
®noTa, a TakxkKe POCT KanuTanmu3saLmm rpynnbl 3a CHeT
obecneyeHns HAOEXHOCTU U SKONOrMYecKo 6e3onacHoCTH
0Ka3blBAEMbIX YCNIYT.

MonuTtnka B 061acTH OXpaHbl OKpY>KatoLLen cpeabl
npeaycMaTpuBaeT NpoBeeHUE CNEeAYIOLLUX MEPONPUATHIA:
- 3KONOMMYECKMIt MOHUTOPUHT U ayAuT,;

- MPOrpamMbl NOBbILIEHWS KOMMETEHLMM M OCBELOMNEHHOCTH
nepcoHana B 06/1aCTM OXpaHbl OKPYXXatoLen cpeapl;

- NpOrpamMMbl MHBECTUPOBAHUS B MOBbILIEHWE
3HEpProadHeKTUBHOCTU U IKONOrMYECKol 6e3onacHoCTy
OCHOBHO# NMPOW3BOACTBEHHOMN AeSTENbHOCTH;

- Mporpammbl ynpaBneHus 3KOJOTMYECKUMU PUCKAMU, Kyaa
BXOLAT MAEHTUhMKALMS, OLEHKa, peanmsaums
MPUPOAOOXPAHHBIX MEP, @ TAKXKE MOHWUTOPUHT U aHaNK3
MX BOCTATOUHOCTH.

B rpynne komnanuii «CoBkoMbnoT» AeincTByeT cuctema
3KONOTMYECKOTO MEHEAXKMEHTA, BbICTDOEHHAs B COOTBETCTBUM

C NPUHLMNAMW, LEensSMM U 3aa4aMmn NONUTUKM B 061aCTM OXpaHbl
OKpYXXaloLLeit cpefibl. 3Ta CUCTEMA OXBATbIBAET AEATENbHOCTb BCEX
COTPYAHMKOB rPYMMbl HAYMHAS C IKMNAKEN CYA0B M 3aKaH4YMBas
PYKOBOAUTENSIMU BbICLLETO 3BEHA.
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12 centa6psa 2018 roga B pamkax IV BoctouHoro
3KOHOMMYecKoro dopyma rpynna KoMnaHum
«CoBKOM®NOT» U MUHUCTEPCTBO NPUPOLHBIX
pecypcoB 1 3konoruun Poccuiickon Mepepauun
NOAMMCANM COrnalleHne 0 pasBUTUM
[ONTOCPOYHOro COTpyAHUYeCTBa B 0bnactu
obecneyeHunss 3KONOrMyeckor 6e3onacHoOCTM

M COXPaHEHWUsI NPUPOAHON cpeabl ApKTUYECKOM
30Hbl Poccuinckon @epepaunn. CornaweHue,

B YaCTHOCTH, NpeaycMaTpmBaeT GoOpMUPOBaAHUE
npeasoXeHui No BBEAEHUIO CUCTEMHBIX Mep,
CTUMYNUPYHOLLMX MCNONb30BAHNE HOBbIX
3KONOMMYeCKM YUCTbIX BUAOB CyLOBOrO TOMNIMBA,
B NEPBYI 0Yepenb CKMXKXEHHOro NPUPOAHOIro
rasa, ¥ pasBuTMe APYrux «3eieHblX TEXHOMOrMIA»,
a Takxe MHPOPMaLMOHHOE B3aUMOAENCTBME

M NpoBeAeHNE COBMECTHbIX MEPOMPUSITUN,
HanpaBNEHHbIX HA NpeaoTBpaLLEeHNE
Cyb6CTaHOAPTHOrO CYA,0XOACTBA B apKTUYECKOM
MOpCKOM bHaccenHe.

6.4.2. Boibpocbl B atMochepy

Lons BbI6pocoB B aTMocdepy ¢ MOPCKUX CYAOB COCTABNSIET
ot 5 no 10 % ot o6wwero o6bema BbIGPOCOB B aTMOCcepy
MMPOBO#1 TPAHCNOPTHOM CUCTEMDI.

OCHOBHbIMK COCTABNAKOLWMMU BbIBPOCOB B aTMOCdhepy SBNSIOTCS
OKCWAbl YyrNepoaa, cepbl U a3oTa, 06pasytolmecs npu cropaHum
CyA0BOrO TOMNAMBA B CYAOBbIX MALWMHAX U MEXaHU3MaX.

[unHamuka BbiGpocos auokcuaos yrnepoga (C02)
(TbIC. TOHH)
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O rpynne Crpaterus Pe3ynbtatbl

AeATeNnbHOCTU

JunHamuka BbI6pocoB okcnaoB azoTta (NOx) (TOHH)
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[unHamuka BbIGPOCOB OKCUAOB cepbl (SOX) (TOHH)
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CHuMXeHune KonmyecTBa BblIOpocoB

CO2 obycnoBneHo yBenmMyeHmMem gonu
razoMotopHoro tonamea B 2018 rogy no 12 %

oT obwero pacxoga Tonamea no Gnory,

4TO B LLE/IOM MPUBOAUT K YBETMYEHUIO
3HepreTnyeckomn 3pOeKTUBHOCTU UCMONb30BaAHMS
Cy[oo0B.

KopnopatusHoe
ynpasneHue

AKUMOHEPHbIV KanuTan Ycroituusoe Mpunoxexuna
1 pacnpenenexue npubbinu passutune

NHoekc onepaumnoHHoi addektnsHocTn dnota (EEOI)
PaccyMTbIBAETCS KaK OTHOLLIEHWE KONMYeCcTBa BbIGpacbiBaeMoro
B atMocdepy OKMCNa yrnepona B rpaMMax K TPaHCMOPTHOM
paboTe, KOTOpas BbIpaXaeTcs B TOHHO-MWUASAX U MpencTaBnser
coboi npounsseaeHMe KOMYECTBa NepPeBE3eHHOro rpysa

M NPONAEHHOM AUCTAHLUMW.

Hwxe npueeseHa Tabnuua pacyeta EEOI ans pasnnyHbix TMNOB
CynoB rpynnbl KoMNaHui «CoBKOMMNoT», paboTatowmx

no perncoBbIM (CNOTOBbLIM) KOHTPakTaM. lpu 3ToM obecneyeHune
CyL0B TOMJIMBOM NPOU3BOAMTCS CyLOBNAAENbLEM

unu onepatopoM dnota. YMeHblweHne nHaekca EEOI o3Havaer
CHMXEHUe KonnyecTBa BbiIBpOCOB OKCMAOB yriepoaa

W, COOTBETCTBEHHO, 3aTPAaY€HHOr0 TOM/IMBA Ha eAUHULY
TPaHCNOPTHOM paboTbl, YTO XapakTepu3yeT NOBbILIEHWE
onepauMoHHou 3deKTUBHOCTH (HOTa KOMMNAHWUK.

WHpaekc onepaumoHHoi 3¢ dekTusHocTu (EEOI) cynos
rpynnbl KomMnanuii «Cokombnor» B 2018 roay
(rpaMM/TOHHO-MUNSA)

T N

TaHkepbl Suezmax <12 8,41

TaHkepbl Aframax <15 11,08
MpoaykToBo3bl LR2 <15 11,56
MpoaykToBo3bl LR1 <16 13,25
MpoaykToBo3bl MR <25 19,53
MpoaykToBo3bl Handy <25 24,59
Bankepbl Panamax <12 8,76

[pynna KOMMNaHWi NOCTOSIHHO NOMNOAHAET GnoT
3Hepro3ddeKTUBHbIMU U 3KONOrMYEeCcKM 6e30nacHbIMK Cyaamm
HOBOMO MOKONIEHUS C LUMPOKUM UCMONb30BAHMEM MHHOBALMOHHbIX
TEXHONOrMM, pa3pabaTbiBaeT AN KAKA0r0 CyAHA NiaHbl
nosbiweHus 3HeproaddektnuBHoctn (SEEMP, Ship Energy
Efficiency Plan) B uensix KOHTponsi BbIGpOCOB BpeAHbIX BELLECTB

€ oTpaboTaBLWMMM ra3zamu, a TakxKe BbiNosnHseT avpektney CoeTa
EBponeickoro coto3a N2 2012/33/EC «O cokpalieHum
COAEPXXaHWS Cepbl B HEKOTOPbIX BUAAX XXUAKOIO TOMMBAY,
MCNonb3ys CyA0BOE TOMAMBO C MOHUXKEHHbIM COAEPXKAHUEM Cepbl.

3HauuTenbHbIM BKNAA B 3aLLMTY OKpYXKatolei cpeabl obecneumnn
BBOJ, B 3KCnyaTaumto cepum cynoB CK® HoBoro nokonexus -
nepBbIX B MUpe TaHKepoB TMNopa3Mepa Aframax, cneumanbHo
CNPOEKTUPOBAHHbIX A8 paboTbl HA rA30MOTOPHOM TOMNMBE.
[naBHble n BCcnoMoraTeNibHble ABUraTeNu, a TakKe KOT/bl TaHKEPOB
cepum — ayxtonimeHble. Cyaa oCHaLWEeHbl CUCTEMOW
KaTaIMTUYECKOrO OUYULLIEHMS BbIX/IOMHbIX FA30B, YTO Aaxe

npu ABUXEHUWU HA AN3EbHOM TOM/MBE MO3BONSET BbINOMHATL
HOPMy BbIGPOCOB OKCMAO0B a30Ta Ha ypoBHe KaTeropwuu Tier Il
(Mpunoxenue VI K MexxayHapoaHON KOHBEHLMK

No NPeaoTBPALLEHMIO 3arpsA3HEHMS C cyuoa)l.

1. bonee noapo6Has UHbOpMaLMs 0 LaHHOM cepumn NpeacTaBieHa B pasaene 3.2 «MHBeCTULMOHHAs AesTeNbHOCTb HACTOSILLEro rof0BOro OT4eTa.
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06bemM BbIGpocoB B aTMOchepy Npu paboTe Cya0BOI SHEpreTMUECKOW YCTaHOBKU
Ha CKMXEHHOM NPUPOAHOM rase (TOHH B roa)
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MNpenmywectea pabotbl Ha CMI Hanbonee
HarnagHbl B UMdpax: CHUXKEHUe BbiI6poCoB
0KCMA0B cepbl M caxkn gocturaet 100 %,
BbIOpOChl OKCMA0B a30Ta COKPALLAOTCA Ha 76 %,
a YrNeKucnoro rasa — Ha 27 % no cpaBHEHUIO

C CYA,0BOM 3HEpreTM4eckom yCTaHOBKOW,
paboTatoLLen Ha CTaHAAPTHOM TSHXKEIOM TOMNJIMBeE.

6.4.3. O6paweHune co CTOYHbIMU BOAAMU
U 0TXOAAMM

OLHWUM M3 OCHOBHbIX HanpaeneHuit paboTbl B 0611aCT1 OXpaHbl
OKpY)KatoLLeit cpefibl 415t rpynnbl KOMMaHui «CoBkOMbNoT»
SBNSIETCS COKPALLEHME KONMYECTBA CTOYHbIX BOJ U OTXOA0B,
KOTOpble NMonasfalT B MUPOBOI OKeaH B pe3ynbraTe 3KCnayaTaLum
¢dnota. 3ta pabota NPoOBOAMTCS COMNACHO BHYTPEHHUM
npouenypam rpynnbl, 0TpaXarLwmm TpeboBaHmns

KaK MexXAyHapoLHbIX, TaK ¥ HALMOHANbHbIX 3aKOHOAATENbCTB.

JduHamuka pacxoaa Tonauea B 2016-2018 ropax

KopnopatusHoe
ynpasneHue

AKUMOHEPHbIV KanuTan Ycroituusoe Mpunoxexuna
1 pacnpenenexue npubbinu passutune

B HacToswee BpeMs Ha CyAax rpynnbl KOMNaHW NpUMeHseTcs
KOMBMHUPOBAHHbIM METOA, O4YUCTKU CTOYHBIX BOA: UCMONb3YHTCA
MeXaHWYeCKUM, XMMUYECKUIA, HDU3NKO-XMMUYECKMI (BKTHOYaAs
anekTponus) u buonornueckuit MeTonbl. Bce yctaHoBkM cyaoB
MMetoT 0806peHMs KNaccMPUKaLMOHHbIX 06LLECTB, KOTOpble
NOLTBEPXAAIOT COOTBETCTBUE YCTAHOBOK 06pabOTKM CTOUHbIX BOA,
TpeboBaHuaM npunoxenus IV KouseHuun MAPTIOJ 73/78.
KauectBo cbpacbiBaeMoii BoAbl NOATBEPXKAAETCS cepTUdMKATOM
YCTaHOBKM CTOYHbIX BOA, (Type Approval Certificate).

ObpaLleHue ¢ cynoBbIM MycopoM, 06pasyrowmmcs Ha 6opTy cyaos
B NpoLLecce NPOW3BOACTBEHHOW LEATENBHOCTH, TaKXKe
OpraHW30BaHO B CTPOrOM COOTBETCTBUM C TPEGOBAHMAMM
npunoxenus V KonseHunn MAPIIOJ1 73/78, pernamMeHTUpYOLLErO
npenoTBpaLLEHME 3arPA3HEHUSI MOPS MYCOPOM C CYA0B.

27 %

COCTaBM/IO CHMXKEHUE 06beMa Mycopa, 06pa3oBaHHOIO Ha cyAax
rpynnbi B npouecce pa6otbl B 2018 roay, no cpaBHeHUt0
c nokasarenem 2017 ropa

MasyT, TOHH 1025791 72 % 943112 75,6 % 943 112 75,6 %
[lnsenbHoe TONMBO, TOHH 231 860 16 % 208 690 16,7 % 208 690 16,7 %
[a30MOTOpHOE TONNMBO, TOHH 166 741 12 % 96 442 7,7 % 96 442 7,7 %

Bcero 1424393 100 % 1248 244 100 % 1248 244 100 %

6.4.4. NoTtpebneHue sHeprumn
U 3Hepro3ddeKTUBHOCTb

OCHOBHbIMU BMAAMM IHEPrOpPeCYpCoB, NOTPEGNAEMbIX
B pesy/ibTaTe NPOU3BOACTBEHHOW AEATENbHOCTU Fpynnbl
KOMMNaHWi1, ABASIOTCA pasnMyHble BUAbl CyA0BOr0O TOMJIMBA.

Mpynna koMnaHuii «CoBKOMMNOT» BEAET aKTUBHYIO paboTy
no peanusauum rocyaapCTBeHHOM NpoOrpamMMbl BHEAPEHMS
ra3oMOTOPHOro Tonauea Ha TpaHcnopte. B 2018 roay nons
rasoMOTOPHOrO TOMAMBa cocTaBuna 12 % ot obuiero obvema
M3pacxof0BaHHOro CyA,0BOro TONAMBA NPOTUB 7,7 % ronoM paHee.
Poct nokasatens obycnoBfneH NOBbILWEHNEM UHTEHCMBHOCTH
nepeBO30K CXKMXKXEHHOrO ra3a M nonosHeHueM ¢noTa rpynnbi
KOMNaHWi CyaaMmn HOBOTO MOKO/EHMs, paboTalowmmm

Ha rasoMoTopHoM Tonnuee. B coctaB ¢dnota CK® BxoasaT natb
TaHkepoB-ra3oBo3oB CI1l, 060pyaoBaHHbIX ABUraTENSIMU
BHYTPEHHEro CropaHus, paboTalwmnMm Ha ra30MOTOPHOM
Tonnuee, u Yetbipe razososa CI, Takxke MCNONb3yOLWMX ra3
B KayecTBe TOM/IMBA ANS CYLOBOW SHEPreTMYeCcKon YCTaHOBKM
(napoBoit TypbuHbl). B 2018 roay Takxke 6blam NPUHATDI

B 3KCM/yaTaLMio TpM ABYXTOMIMBHbIX TaHKepa TMNopa3Mepa
Aframax, MCnonb3yloLwme CKMKEHHbIA NPUPOAHbIN ra3

KaK OCHOBHOE TOMAMBO.

12 %
(o
[0/ TASOMOTOPHOIO TOIMNJIBA

B 0o6leM 06beMe U3pacxoaoBaHHOro cyaoBoro Tonnuea (7,7 %
B 2017 roay)

MoTpebneHune TakmMx BUAOB SHEPreTUYECKMX PECYpCOB,

Kak TennoBas 3Heprus, aneKTpuyeckas SHeprus, aBToMOOMIbHbIN
6eH3MH, CBA3aHO C QYHKUMOHMPOBaHWeM GeperoBbix
MoApa3AeNeHUi rpynnbl KoMnaHuit. 06beMbl NoTpebneHus
He3HauuTeNbHbl B CPaBHEHMM C 06beMaMu noTpebneHus
pa3fNnyHbIX BULOB CYL0BOro Tonimea. MHbix BULOB
3HepropecypcoB, OTIMYHbIX OT NepeUYNCNEHHbIX Bbille, Fpynna
KOMMNaHui He notpebnser.
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6.4.5. UHMUMaTUBbI NO NOBbLIWEHUIO
3Hepro3¢h¢eKTUBHOCTH

CHuXeHue 3HepronoTpebneHus cnocob6cTByeT MUHUMMU3ALIUK
HeraTMBHOro BO3JEeNCTBMSA Ha OKpYXKaloLLyio cpeay. B rpynne
KoMnaHuit «CoBkoMnoT» paspaboTaHa u BHeApeHa nNporpamMma
3Heproc6epexxeHus 1 3Hepro3ppeKTMBHOCTH, HanpaBNeHHas

Ha 3(ppeKTMBHOE MCNONb30BaHWUE TONJIMBHO-OHEPreTUYECKNX
pecypcoB 1 NoBbIlLEHKE 3KONOrM4ecKon 6esonacHocTu nora.

Ha cymax rpynnbl perynspHo NpoBOAATCS 3HepreTUYeCcKMe ayauThl,
KOTOpble MO3BONSIOT MONYYMTb LOCTOBEPHYIO MHHOPMaLMIO

0 pacxofe TOMIMBa M Macen M NoKasaTensx SHepPreTMyeckon
3bdeKTMBHOCTM paboTbl CYAOBbIX ABUraTeNEN BHYTPEHHEro
CropaHu1s 1 CyA0BbIX KOT/IOB, BbIIBUTb BO3MOXHOCTU
3HeprocbepexxeHns 1 NOBbILEHNS SHEPreTUYECKON

1 3KONOrMYeCcKoit 3PHEKTUBHOCTU CYL0BbIX SHEPreTUYECKnX
YCTaHOBOK.

B Teuenune 2018 ropa B komnaHusax rpynnsl «CoBkoMbnoT»
npoaonXkanacb peannsaums opraHM3aLMOHHO-TEXHUYECKMX
MeponpuaTUi, HanpaBieHHbIX Ha 3PdeKTUBHOE UCMONb30BaHME
TOMMBHO-3HEPreTMYeCcKMX pecypcoB U NOBbILLEHWE
3KONorM4eckon 6esonacHocTn dnora:

- MCnonb30BaHMe Ha cydax pexxuma Slow Steaming
LN CHUXKEHMS pacxoA0B TONIMBA M BbIBpoCcoB B aTMocdepy.
Pe3ynbTaThl €ro NpUMEHeHWs NOKa3biBaKOT, YTO Nepexobl
C HU3KOW CKOPOCTbIO (7-9 y310B) NpW Harpyskax rnaBHOro
nsuratens meHee 40 % MCR noBbIWwatoT 3HeprosPPeKTUBHOCTb
1 3Konornyeckyto 6e3onacHoCTb Cy0B;

- onpeaeneHue U UCNonb30BaHWe ONTUMaNbHOro auddepeHTa
[LNS KQXA0ro CyAHa BO BpeMsi 6annacTHOro nepexona C Lenbio
[OCTMXKEHUS MUHUMA/IbHOMO pacxoaa TOM/IMBA [NaBHbIM
nBuratenem. OnTMManbHas nocagka bbina ycrtaHoBAeHa
[NS KKA0M CepuM CyA0B MyTEM NPOBEAEHMS
TENNOTEXHUYECKMUX UCMBITAHMI NPU pa3nyHbix anuddepeHTax.
[laHHOe MeponpusTUe NPUMEHSETCS Ha CyLaX KOMMNaHUK
c 2009 ropa;

— KOHTPOJib ¥ ONTMMM3ALMA pacxona 3Heprum Ha oborpes
W BEHTUNALMIO XXW/bIX MOMELLEHWUI Ha CYAHE;

- ONTUMM3ALMS HArpy3KM 3N1EeKTPOCTAHLMUM B XOLOBOM
U CTOSIHOYHOM pexunMax;

- BHe[peHue KynbTypbl 3HeprocbepexeHns Ha cyaax;
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- MNpoBepKa pacxofoMepoB TOMAMBA M Macna Ha Cyaax;

- KOHTPOJIb COCTOSIHUS KOpMyca CyHa U ero CBOeBPEMEHHas
o4ncTka. OCyLLecTBASETCS MOHUTOPUHT Harpy304HbIX
(BMHTOBBIX) XapaKTEPUCTUK MMaBHOro Asuratens. ExecytouHo
KOHTPONMpYeTCs CKOPOCTb CYAHA OTHOCUTENBHO CYLUW U BOABI,
MOroAHble YCN0BUS, CKOMbXEHME BUHTA. B HeKoTopbIx ciyyasx
Npou3BOAMTCA NOABOAHAA CbeMKA, MO3BONAOLAN OLLEHUTb
obpacraHue kopnyca;

— KOHTPOJIb PaCXOA0BAHMS LMAVHAPOBOM CMa3Ku IMaBHOIoO
[BUraTens Ha ypoBHE He Bbllle PeKOMEeHA0BAHHOrO;

- YCTaHOBNEHME CTeneHM roTOBHOCTU CYL0BOM 3HEpreTMYecKom
YCTaHOBKM B 33aBUCMMOCTU OT YC/I0BUIA CTOSIHKM C TpeboBaHUEM
paboTbl MMHUMaNbHOTO KONMYECTBa MEXaHW3MOB (MOCTOSHHAA
FOTOBHOCTb U FOTOBHOCTb K ONpeaenieHHOMY BpEMEHM);

- MCNoMb30BaHWe A5 NOKPACKM KOpnyca CyAHa MHHOBALMOHHbIX
HU3KODPUKLIMOHHBIX 1aKOKPACOYHbIX MOKPbLITUI C LieNbio
YBENMYEHUS MEXA0KOBOrO NepUoaa, a TakKe YMeHbLUIEHUS
obpacTaHua Koprnyca U UCKYEHNUS NOABOAHbBIX O4YUCTOK
B MEX/I0KOBbII nepuoa;

- NNaHOBasi 3aMeHa NaMn HakanMBaHWs Ha 3Heprocbeperatowime
(MOMUHECLIeHTHbIe, B TOM YMC/e KOMNAKTHbIe
NIOMUHECLIEHTHbIe, CBeTOAMOAHbIe). ONTUManbHoe pasMmelleHue
CBETOBbIX MCTOYHMKOB (MECTHOE OCBeLLeHNe, HanpaBneHHoe
ocselleHue). MoBblleHne CBETOOTAAUM CYLLECTBYIOLMUX
MCTOYHMKOB (3aMeHa NnadoHOB, yAaneHune rpsasm ¢ niadoHos,
npuMeHeHne 6onee 3bdeKTUBHbIX OTpaxkaTenen). lMpumeHeHne
YCTPOWCTB yNpaBNeHNS OCBELLEHUEM (AATYUKUN ABUXKEHMS,
[aTYMKM OCBELLEHHOCTU, TAUMEDBI).

lpynna komnaHnui «CoBKOM@NOT» OCO3HAET
BbICOKYIO CTeneHb CBOeN OTBETCTBEHHOCTU

33 YNCTOTY OKpYXKaloLLen cpefbl U CTPEMUTCS
CBECTM HEeraTMBHOE BAUSHME HA HEE K MUHUMYMY
C NMOMOLLbI BHEAPEHUS UHHOBALMMI, CHUXEHUSA
3HepronoTpebaeHns 1 NoBbIEHMUS
KBanMdbukKaLumMm nepcoHana.



[MpunoxeHus
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1. OTYET O COBJIIOAEHMUM NMPUHLUNOB Y PEKOMEHAALIMA KOLEKCA KOPMOPATUBHOIO
YMPABJIEHUS1 BAHKA POCCUU

Hacrosiwmin otyeT 0 cobnogeHnn NpuHLUMNOB U pekoMeHaaumin Kogekca kopnopaTtneHoro ynpasneHus baHka Poccun (manee - Kogexc KY) 6bin
paccMoTtpeH coBeToM anpektopos MAO «CoBkoMbnoT» B paMkax paccMoTpeHus ronoBoro otyeta MAO «CoBkoMbnoTt» 3a 2018 roa Ha 3acenaHuu
11 anpens 2019 ropa.

Cucrema KOPNOpaTUBHOIO ynpaBneHusa obwecta CTPOUTCA Ha OCHOBE TpE6OBaHVII7I POCCMIACKOro 3aKOHOAATENbCTBA, @ TAKXKE NPUMEHEHUU NYYLLINX
MeXOYHapOAHbIX NPAKTUK KOPNOPaTUBHOIO ynpasneHua.

O6LwecTBO NpM3HaeT BaXXHOCTb BbICOKOTO YPOBHS KOPNOPATUBHOIO YNPaBAeHMUs He TOMbKO A5 YNYy4YLleHUs MHBECTULMOHHOM NPUBNEKaTeNbHOCTH,
HO U N5 noBbiweHns 3OHEKTUBHOCTU AeATENBHOCTM OBLLECTBA U YKPENIEHWUS ero penyTaumu.

B otyeTHOM rogy obwwecTBo NpofoMKMI0 paboTy NO COBEPLUEHCTBOBAHUIO MOLENM U NPAKTUKM KOPNOPATUBHOrO yrnpasneHus. B cooTseTcTBMM

C yTBEpXAeHHOI coBeToM aupekTopos B 2015 roay AopoxHOM kapTol no BHeapeHuto nonoxenuii Kopekca KY MAO «CoskoMbnot» 6binn
aKTyanu3mnpoBaHbl (MM BHOBb YTBEPXKAEHDI) Ceaylolue KoYeBble JOKYMEHTbI, 3aKpenstolme NpUHLMMbI KOPNopaTUBHOMO YNpaBneHUs: U3MeHeHUs
K ycraBy MNAO «CoBkoMdnoTt» 1 nonoxeHune o cosete anpektopos MAO «CoBKOM®NOT». YKa3aHHble LOKYMEHTbI ObliM aKTyann3npoBaHbl C y4ETOM
pekomeHnzaumii Kopekca KY, a Takxke cneumdukm aestenbHocTn obuiectsa. Pesynbtatel BHeapeHus Kogekca KY B COOTBETCTBUM C «LOPOXKHOW KapTom»
6bInM paccMOTpeHbl COBETOM AnpekTopos oblwectsa B 2018 roay.

B ykasaHHOW HMxe dopme npusedeHbl pekomenaaummn Kogekca KY, KoTopbiM 06LL,ecTBO 0TBEYAO, OTBEYAN0 YaCTUYHO WM He 0TBeYano ¢ 060CHOBaHMEM
NpUYKH HecobntoaeHns (MAM YacTUYHOTo cobniofeHuUs) oTaenbHbIX pekoMeHaaLmii Kogekca KY 1 ykasaHueM anbTepHaTUBHbIX MEXaHWU3MOB,
ncnonb3yeMbix 06LLEeCTBOM, a Takxe NAaHoB 06LLEeCTBa N0 COBEPLIEHCTBOBAHMIO CUCTEMbI KOPNOPATUBHOIO YNpaBaeHHs.

MpUHLMABI KOPNIOPaTUBHOTO Kputepum oueHkm cobnioaeHus npuHumMna CTaTyc COOTBETCTBUA 06bACHEHUS! OTKNIOHEHMUS OT KPUTEPUEB OLEHKU
ynpaeneHus KOPMOPaTMBHOrO YNpaBneHuns npuHUMny €06/110€HNA NPUHLMMA KOPNIOPATUBHOTO
KOpNOpaTUBHOro ynpaenexus
ynpaenexus

061wecTBO AOMKHO ob6ecne4nBaTb paBHoOe U cnpaBeAiBoe OTHOLIEeHUe KO BCeM aKuMOHepaM npu peanusaumMm MMU npaBa Ha y4yactue B ynpasiieHUn obwecTsoM

1.1.1  O6uwecTBo co3naer 1. B OTKpbITOM JOCTYNEe HAaXOAMTCS BHYTPEHHMIA He cobnionaercs C y4eToM TOro, 4TO eAUHCTBEHHBIM aKLMOHEPOM
NS aKLMOHEPOB MaKCUMaNbHO  AOKYMEHT 06LecTBa, yTBEPXK/AEHHbIN 06LWMUM MAO «CoskomdnoT» sBnsietca Poccuitckas
6naronpusTHbIE YCNOBUS cobpaHMeM aKkLMOHEPOB M pernamMeHTUpYoLLMiA @Denepauyns B COOTBETCTBMM C M. 3 CT. 47

(B CBA3M C TeM,

A9 y4acTus B 06LeM coBpaHum, npoLesypbl NPoBeaeHHs obLero cobpaHms. MepepanbHOro 3akoHa «06 akLMOHEPHbIX
4TO HEMpPUMEHUMO)

YCA0BUS ANt BbIPAGOTKM 06LecTBax», NONOKEHMS, ONpeaensioLme nopsaoK
060CHOBaHHOM MO3MLMM N 1 CPOKM MOATOTOBKM, CO3bIBA W MPOBEAEHUS

1o BOMPOCaM MOBECTKM AHS 2. Obuwectso npenoctasAser AOCTYMHBIN cnoco6 o6uiero cobpaHus akLMOHEPOB, He MPUMEHSIOTCS
06LLero cobparusi, KoopamHauuu Koy HIKaumMM C 06UIECTBOM, TaKOid Kak «ropsas 33 UCK/IIOYEHWEM MONOKEHMHI, KACAIOLLMXCS CPOKOB

N M JIMHWS», INEKTPOHHAS NOYTa UK GopyM
CBOMX AEMCTBMIA, a Takxe "~ npoBe/eHns rofoBoro obuiero cobpaHus
B MIHTepHeTe, N03BONSIOWMIA aKLMOHEpaM

BO3MOXHOCTb BbICKa3aTb CBOE aKLMOHEpOB.

MHEHME N0 PACCMATPHBACMbIM BbICKa3aTb CBOE MHEHWE W HanpaBWUTb BONPOChHI

BOMnpocam B OTHOLUEHWUM MOBECTKM [HS B NpoLecce
noAroToBKM K NpoBeaeHuto o6Lwero cobpaHms. B cootBetcTBUM C MonoxeHnem 06 ynpasneHum
Yka3aHHble [eiCTBUS NpeanpuHUManncL HaxoAawWMMmucs B heaepanbHoi COBCTBEHHOCTH
06LLecTBOM HakaHyHe Kaxaoro obuiero cobpaxus, AKLMSMU OTKPbITbIX aKLMOHEPHbIX 06LLecTB
NpoLIesLIero B OTYETHbIA Nepuos, M MCMONb30BaHUM CNELMaNbHOro Npaea Ha yyactue

1.1.2 Mopspok coobueHns 1. CoobLieHne o npoBeseHun obLero cobpanHus Poccuiickovi Genepaumn B ynpasneHuy OTKpbITbIMA

AKLUMOHEPHBIMU 06LLEeCTBAMU («30/10TOM aKLUU),
YTBEPXAEHHOro noctaHoBneHuem MpaButenbcTea
Poccuitckoit ®epepaummn ot 03.12. 2004 N2 738,
npaBa akumoHepa - Poccuiickoin Penepaunm —
OCYyLLEeCTBAATCS POCUMYLLECTBOM

2. B coobLeHnmn o npoBeaeHnn cobpaHus ykasaHo no CornacoBaHuio ¢ MuHTpaHcoM Poccum

MeCTo npoBeaeHus cobpaHns U AOKYMEHTbI,

HeobxoauMble AN1S [onycKa B NOMeLLEeHue.

0 npoBefeHnn obLiero cobpaHns  akLMOHEpPOB pa3MelleHo (onybanKoBaHo) Ha caiTe
1 NpefocTaBneHns MatepuanoB B CeTM MHTepHeT He MeHee, yeMm 3a 30 aHeit

K obLemy cobpanuto faet [10 AaTbl NpoBeaeHus obuero cobpaHums.
aKLUMOHepaM BO3MOXHOCTb
Haanexawmm obpasom
MOAFOTOBUTBCS K YHaCTUIO B HEM

3. AkumoHepam bbin obecneyeH goctyn

K MHDOPMaLMM O TOM, KEM NpeasioKeHbl BOMPOCh
NOBECTKU AHS U KEM BbIABUHYTbI KAHAUAATYPbI

B COBET AMPEKTOPOB U PEBU3UOHHYH0 KOMUCCUIO
obLiectsa
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O rpynne

Crpaterus

Mp1HUMNbI KOPNOPATUMBHOTO
ynpaeneHus

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Pe3synbTtatbl
LesTenbHOCTU

CraTtyc cooTBeTCTBUS
npuHUMNYy
KOpNopaTMBHOTO
ynpaenexus

Kputepum oueHkn cobntoaeHns npuHumna
KOpNopaTMBHOIO YNpaBieHus

He cobnionaertcs

(B CBAA3M C TeM,
YTO HEMPUMEHUMO)

1.1.3 B xoae noarotoBku 1. B ot4eTHOM nepuopae, akunoHepam 6bina
1 npoBeneHus obuiero cobpaHus npefocTaBneHa BO3MOXHOCTb 3a4aTb BOMPOCHI
AKLIMOHEPbI UMENM BO3MOXHOCTb ~ YNIeHaM MCMONHUTENbHbBIX OPraHOB U YneHaM
6ecnpensTCTBEHHO coBeTa AMPeKTOpoB 06LecTBa HakaHyHe U B Xxoae
1 CBOEBPEMEHHO NOy4aTh npoBeneHus roaoBoro o6Liero cobpaHms.
MHGOpMaLMio 0 cobpaHum
1 MaTepuanbl K HEMY, 3aAaBaTb
BONPOCH! UCTIONHUTENHBIM 2. Mo3unuus coBeTta AMPEKTOPOB (BK/tOYas
OPraHaM 1 WeHaM coBeTa BHECEHHbIE B MPOTOKON 0CODble MHeHMs), }
AMPEKTOPOB OBILECTBA, OBWIATHCS no KaXkaoMy BONpOCY NOBECTKM 06Lmx cobpaHuit,
NpoBeAeHHbIX B OTYETHbIX Nepuoz, Bbina BKAoYeHa
Apyr ¢ Apyrom
B COCTaB MaTepuanos k oblemy cobpaHmuio
aKLMOHEPOB.
3. O6LecTBO NpesocTaBAsANo akLUMOHepaM,
MMeloLMM Ha 3TO NpaBo, AOCTYMN K CIUCKY NnL,
MMELWMX NPaBo Ha yyacTue B 06LLEeM cOBpaHuu,
HaumMHas c faTbl MONYYeHUs ero obLLecTBoM,
BO BCEX CNy4yasx nposeneHus obmx cobpaHuii
B OTYETHOM nepuoae
114 Peanusaums npasa akumoHepa 1. B oT4eTHOM nepuoae aKLUMOHEPbl UMenu
TpeboBaTb co3bIBa 06LLErO BO3MOXHOCTb B TeYeHUe He MeHee 60 aHel nocne
cobpaHus, BblABMUraTb OKOHYaHWS COOTBETCTBYIOLLErO KaNeHAapHOro roaa
KaHAMAATOB B OpraHbl BHOCWUTb NPeAIOKEeHUs AN BKIIOYEHUS B MOBECTKY
yrpaBieHns U BHOCUTb [IHS roA0Boro obLiero cobpanus.
npeanoXeHus ANs BKAOYEHUs
B MOBECTKY [Hs 0bLiero
COBpaHMs! He Bbiia conpsikeHa 2. B ot4eTHOM nepuope o?mecmo He 0TKasblBano
€ HEONPABAAHHIMU B NPUHATUM NPELNOXKEHUIA B NOBECTKY AHA
CROKHOCTAMM WIW KaHANAATYpP B OpraHbl 06LecTsa no npuymnHe
OMeyaToK U MHbIX HECYLLeCTBEHHbIX HEA0CTAaTKOB
B NpeanoXeHUn akLMoHepa
1.1.5  Kaxpblit akunoHep umen 1. BHYTpeHHMWIt LOKYMEHT (BHYTPEHHSAS NONUTMKA)
BO3MOXHOCTb 6eCcrnpensTcTBEHHO 06LLecTBa COAEPXMT NMONOXKEHMS, B COOTBETCTBUM
peanu3oBaTb NpaBo ronoca C KOTOPbIMM KaXAbli y4aCTHUK obLiero cobpaHums
CaMbIM NPOCTbIM U YAO06GHBIM MOXET [0 3aBepLUeHMs COOTBETCTBYIOLLETO
ANS Hero cnocobom. cobpaHus notTpe6oBaTh KOMUIO 3aNOHEHHOTO UM
6tonneTeHs, 3aBEPEHHOTO CHETHOM KOMUCCHUEN.
1.1.6  YcTaHOBnEHHbI 06LecTBOM 1. MNpu npoBeaeHnn B OTYETHOM nepuoae obLmx

nopsAoK BeaeHns obero
cobpaHus obecneymBaeTt paBHyto
BO3MOXHOCTb BCEM NIULIAM,
NPUCYTCTBYIOLLMM Ha cobpaHuu,
BbICKa3aTb CBOE MHEHWE W 3a[aTb
MHTEpecyoLmMe UX BOMPOChHI.

cobpaHuit akuoHepoB B hopMe cobpaHus
(COBMECTHOro NPUCYTCTBUS aKLMOHEPOB)
npeaycMaTpuBanoch OCTaTOYHOE BpeMst

AN AOKNAA0B MO BOMNPOCaM MOBECTKM AHS U BPEMS
AN 06CYXKAEHNS STUX BONPOCOB.

2. KaHauaatbl B opraHbl yrpasaeHus U KOHTposis
obuiectsa Gbinn AOCTYMHBI 47151 OTBETOB

Ha BOMPOCHI aKLMOHEPOB Ha COBpaHuy,

Ha KOTOPOM MX KaHAMAATYpbl Gblv MOCTaBAEHbI
Ha ronocoBaHue.

3. COBETOM [MPEKTOPOB MpU NPUHATUN peLLeHni,
CBSA3aHHbIX C MOATOTOBKOM U NpoBeAeHWeM 06LLnx
cobpaHwii aKLMOHepOB, paccMaTpuBanca BONpPoc
06 MCNonb30BaHNM TENEKOMMYHUKALMOHHbIX
CpeqncTB /151 NpefoCTaBNeHUs akKLMOHepaM
YAANEeHHOro JOCTyna /191 y4acTus B 06Lmx
cobpaHMax B OTHETHOM Mepuoae.

YcroitunBoe
passutue

Mpunoxenus

06bACHEHUS! OTKJIOHEHUSI OT KPUTEPUEB OLIEHKM
co6/110eHUS NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

C y4eToM TOro, 4To eAUHCTBEHHbLIM aKLMOHEPOM
MAO «CoskomdnoT» aBnsetcs Poccuiickas
(denepauus B COOTBETCTBUM C N. 3 CT. 47
DenepanbHoro 3akoHa «06 akLMOHepHbIX
obLecTBax», NONOXeHUS, OnpeAensioLme NopsaaoK
1 CPOKM MOATOTOBKM, CO3bIBA M NPOBEAEHUS
obuiero cobpaHus akLLMOHEPOB, HE NPUMEHSIOTCS
3a UCK/IIOYEHMEM MONOXKEHMIA, KaCaOLLMXCS CPOKOB
npoBeneHNs ronoBoro obLiero cobpaHus
aKLMOHEpPOB.

B cootBetcTBuMM C [onoxeHnem 06 ynpasneHnm
HaxoAawWMMmUcs B heaepanbHoi COBCTBEHHOCTH
AKLMSMU OTKPbITbIX aKLMOHEPHbIX 06LecTB

M MCMOMb30BAHMM CNEeLManbHOro npaea Ha yyactue
Poccuiickoit Denepaumnun B ynpaBneHuu OTKPbITbIMMU
AKLUMOHEPHBIMU 0BLLECTBAMU («30710TOM aKLUU),
YTBEPXAEHHOro nocTaHoBneHuem MpaButenbcTea
Poccuitckoit ®epepaumm ot 03.12. 2004 N2 738,
npaBa akuuoHepa - Poccuiickoit Penepaumnm -
OCYLLEeCTBAAKTCS POCUMYLLECTBOM

no cornacoBaHuto ¢ MuHTpaHcom Poccum
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MpuHUMNbI KOpNOpaTMBHOTO Kputepuu oueHku cobntoaeHua npuHumna Cratyc cooTBeTCTBMSA 06bACHEHUS! OTKJIOHEHUS OT KpUTEpPUEB

ynpasneHus KOpNopaTMBHOIO yNpaBneHus npuHUMNY OLLeHKM co6/I0AeHNa NpUHUMNa
KOpnopaTMBHOIO KOpNOPaTUBHOIO YNpaB/ieH!s
ynpasneHus

AKUMOHEpaM NpeaoCTaBieHa PaBHas U CNPaBeAnMBas BO3MOXKHOCTb YHaCTBOBaTb B NPU6bIIM 06LIECTBA NOCPEACTEOM NONY4EHNS AUBUAECHAOB

121 O6wectBo paspaborano 1. B obuiectBe paspabotaHa, yTBepXAeHa COBETOM Cobntopaetcs
1 BHEAPWO NpO3payHbli [IMPEKTOPOB M pacKpbiTa AUBUAEHAHAN NOUTHUKA.
1 MOHSATHBIA MeXaHW3M
onpeneneHus pasmepa 2. Ecnv pmBuaeHaHas nonnTuka obLiecTsa ncnonbyet
OMBUAEHAOB M UX BbINNATbI nokasaTenu oT4eTHOCTM obLLecTBa ANs onpeneneHus

pa3mepa oMBUAEHAO0B, TO COOTBETCTBYHOLLME MONOXKEHNA
LMBUAEHAHOW MOAUTUKU YUYUTbIBAKOT KOHCONIMANPOBAHHbIE
nokKasarenu C]JMHaHCOBOﬁ OTYETHOCTH

1.2.2 06LwecTBo He NpUHUMaeT 1. AnBuaeHLHas NONUTMKA OBLLECTBA COAEPXKMT YeTKue Cobntopaetcs
pelueHue o Bbinnate yKasaHusi Ha GUHAHCOBbIE/3KOHOMUYECKUe 0BCTOATeNbCTBA,
AMBUEHMO0B, €CU Takoe npu KOTOPbIX OBLLECTBY He CriefyeT BbinaaumnBaTh
petueHue, GopmanbHO LOMBUAEHABI

He HapyLuas orpaHu4eHui,
YCTaHOBJEHHbIX
3aKOHOZATENbCTBOM, SIBNSIETCA
3KOHOMUYECKM HEOBOCHOBAHHBIM
1 MOXET NpUBECTM

K hOPMMPOBAHMIO NOXKHbIX
npencTaBneHUi o fesTeNnbHOCTU

obuiecta

123 0O6LiecTBo He AgonyckaeT 1. B oT4eTHOM nepuoae obLecTBO He NpeanpuHUMano Cobniopaetcs
YXYALWEHNS AMBUAEHAHbIX NPaB  AEACTBMIA, BEAYLLMX K YXYALWEHWIO AUBUAEHOHbIX NpaB
CYLLECTBYIOLLMX aKLIMOHEPOB CYLLECTBYIOLIMX aKLIMOHEPOB

1.2.4 06LwecTBo cTpemMuTCs 1. B uenax McknyeHns akLIMOHepaMm MHbIX CNocoboB He cobniopaetcs B cootBetcTBuM co cT. 81 PenepanbHoro
K UCK/IIOYEHMIO UCMONb30BAHMA  MonyyYeHns npubbinm (oxona) 3a cyeT obLiecTsa, NOMUMO (B CBAI3M C TeM, 3akoHa «06 aKLMOHEepHbIX 0bLecTBax»
aKLIMOHEPaMM UHbIX CnocoboB [MBUAEHAOB M IMKBUAALMOHHON CTOMMOCTH, YTO HEMPUMEHUMO) Poccuiickas ®enepauns
nonyyeHuns npubsinu (Loxona) BO BHYTPEHHWUX AOKYMEHTax 0bLecTBa yCTaHOBNEHbI Kak eAMHCTBEHHbIN akLMOHep
3a cyer obLwecTa, NOMUMO MexaH13Mbl KOHTPOAS, KOTopble obecrneynBaioT MAO «CoBkoMdNOT» He NpuU3HaeTcs
[MBUIEHAOB M IMKBMAALMOHHOM CBOEBPEMEHHOE BbISiBEHUE U npoLeanypy oA0bpeHuns KOHTPONMPYIOLWMM JIMLLOM U KpUTEPUU
CTOMMOCTH caenok ¢ amuamu, ahPuUanpoBaHHbIMU (CBA3aHHbIMM) adPUNMPOBAHHOCTM HE NMPUMEHSIOTCS.

C CyL|EeCTBEHHBIMM aKLMOHEPAMM (TULAMU, UMEIOLLUMAU
NpaBo PacnopsikaTbCs roN0CaMu, NPUXOAILUMMUCS

Ha ronocylowme akumum), B Tex caydasix, Koraa 3akoH
(OpManbHO He MPU3HAET TakMe CAENKM B KAYECTBE CAENOK
C 3aMHTEPECOBAHHOCTbIO

Cucrema n NpaKTUKa KOpnopaTtMBHOro ynpasaeHua obecneunBator PaBEHCTBO YC/I0BUI ANA BCEX aKLUMOHEPOB — BNaAenbLeB akuWii OAHOM KaTeropum ('mna),

BK/Il0YasA MUHOPUTaPHbIX (Mem(ux) AKUMOHEPOB U UHOCTPAHHbIX aKUMOHEPOB, U paBHOE OTHOLLUEHMUE K HUM CO CTOPOHbI obwecrBa

1.3.1 0O6LecTBo co34ano ycnosus 1. B TeyeHue oT4eTHOro Nep1oaa npouenypel ynpaeneduns  He cobntopaetcs EOMHCTBEHHBIM aKLIMOHEpOM
[NS CNPaBefJ/IMBOro OTHOWEHUS  MOTEHLMaNbHBIMU KOH(PAUKTAMU MHTEPECOB (B CBSI3U C TEM, MAO «CoskomdnoT» aensietcs Poccuiickas
K KaXA0MY aKLMOHepy Y CYLLeCTBEHHbIX aKLIMOHEPOB ABNSOTCSH 3DPEKTUBHBIMU, 4YTO HEMPUMEHUMO) Denepauus
CO CTOPOHbI OpPraHoB YNpaBieHUs a KOHGIUKTaM MexXay akLIMOHepPaMu, ec/it TakoBble Oblu,
1 KOHTPOJIMPYIOLMX L, COBET AMUPEKTOPOB yAeNUN Haf/exallee BHUMaHNe
06LuUecTBa, B TOM YMC/e YCNoBUS,
obecneunBatolme
HenonycTMMOCTb

310ynoTpe6neHuii Co CTOPOHbI
KPYMHbIX aKLIMOHEpoB
MO OTHOLUEHWMIO K MUHOPUTAPHbBIM

aKuMoHepam
1.3.2 0O6LecTBo He NpeanpuUHUMaET 1. KBa3unkasHayenckme akumum oTCyTCTBYOT MK Cobnopaetca
[leCTBUIA, KOTOpblE NPUBOAAT He Y4acTBOBa/IM B rONI0COBAHNUM B TEYEHME OTHETHOTO
WK MOTYT NPUBECTU nepuoaa
K MCKYCCTBEHHOMY
nepepacnpeneneHuio

KOpNopaTMBHOIo KOHTpona

1.4 AkumnoHepam obecneyeHsbl
HagexHble 1 3pdeKTUBHbIE
€nocobbl yyeTa npas Ha akuuu,

a TakKe BO3MOXHOCTb
cBoboaHoro

1 HeobpeMeHUTeNbHOro
OTUYXAEHUSA NPUHALNEXKALMX UM

aKumn
1.4.1 AKuMoHepaM obecrneyeHbl 1. KayecTBO M HafeXHOCTb OCYLLEeCTBASEMOA Cobntopaetca
HafexHble u 3pdeKTUBHbIE perucTpaTtopom o6LecTBa AeATENbHOCTU MO BEAEHUIO
cnocobbl yyeTa Npas Ha akuuu,  PEecTpa BNafenbLes LeHHbIX Bymar COOTBETCTBYHOT
a TakKe BO3MOXHOCTb noTpebHOCTAM 06LecTBa 1 ero akLIMOHepoB
cBoboaHoro

1 HeobpeMeHUTeNbHOro
OTUYX/AEHMA NPUHAANEXALLNX UM
aKLMI

94



O rpynne

Crpaterus Pe3synbTtatbl

AeATeNbHOCTU

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Mp1HUMNbI KOPNOPATMBHOTO
ynpaBeneHus

Kputepum oueHkn cobntoaeHns npuHumna
KOpNopaTMBHOIO yNpaBieHus

CraTtyc cooTBeTCTBUS
npuHUMny
KOpnopaTMBHOTO
ynpaenexus

YcroitunBoe
passutue

Mpunoxenus

06bACHEHUS! OTKJIOHEHUSI OT KPUTEPUEB OLLEHKU
co6/110eHMs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

CoBeT AMPEKTOPOB OCYLECTBASIET CTPAaTErMYECKOE YNpaBneHue 0bILEeCTBOM, ONPeAensieT OCHOBHbIE MPUHLMMbI U MOAXOAbI K OPraHU3aLMm B O6LLECTBE CUCTEMbI
YNPaBNeHNs PUCKaMM U BHYTPEHHETO KOHTPONSI, KOHTPONUPYET AEATENLHOCTb UCMONHUTENBLHBIX OPraHoB O6LECTBA, a TAKKE PEANU3YET UHbIE KIIOUEBbIE DYHKLMKU

2.1.1  CoBeT AMpeKTOpOB OTBEYaeT 1. CoBeT AMPEKTOPOB UMeEET 3aKpeneHHble YactuuHo cobniofaetcs B cooTBeTCTBMM C AeCTBYIOLLEI pefakLmeit ycTaBa
3a NPUHATUE PeLIeHWiA, B YCTaBE MOJIHOMOYMA MO HA3HAYEHWIO, MAO «CoBkoMdNOT» NOAHOMOYMS NO 06Pa30BAHMIO
CBSI3aHHbIX C Ha3HaYeHMeM 0CBOGOXAEHMIO OT 3aHMMAEMOM [LOMKHOCTH €[IMHOIMYHOrO UCMONHUTENBHOTO OpraHa
1 ocBoboXaeHNEM 1 onpe/eneHunio ycnoBuin JOroBOPOB B OTHOLLEHMM 1 ,OCPOYHOMY MPeKPaLLEHMIO ero MONHOMOUMIA
OT 3aHMMaEeMbIX AOMKHOCTEN UNEHOB UCMOJHUTENbHBIX OPraHoB. OTHEeCeHbI K KOMMeTEHLMM 06LLero cobpaHus
MCMOJHUTENbHBIX OPraHoB, B TOM aKLMOHEPOB — eAUHCTBEHHOrO aKLIMOHepa
4ncne B CBSI3U C HEHAANEXALUMM obuectsa (cT. 12 ycTaBa obuiecTsa); nonHOMouMs
MCMONHEHWEM UMK 2. CoBETOM AMEKTOPOB PACCMOTPEH OT4ET no 06pa3oBaHMIO KONNernanbHoro
cBomx obszaHHocTel. CoBeT (OTHETbI) @ANHONM|HOTO MCMONHUTENBHOTO OpraHa MCMOJIHATENBHOTO OpraHa U AOCPOYHOMY
LIMPEKTOPOB TaKXe OCyLUecTBASeT ¥ 4N1HOB KONNErMaNbHOTO MCTIONHNTENBHOTO npeKpaLLeHunio ero NoNTHOMOYMHM, a TakxKe
KOHTPO/b 3a TeM, YTO6bl Opraa 0 BbiNONHEHyy CTpaTeruy obuiecTsa NO yCTaHOBEHMWIO BO3HArpaxaeHui
MCMOJHUTENbHbIE OpraHbl 1 KOMMEHCcaUui YieHaM KonneruanbHoro opraxa
obLecTBa AeicTBOBaNU OTHEeCEHbI K KOMMETEHLIMU COBETA AIMPEKTOPOB
B COOTBETCTBUM obuiecTa (cT. 12 ycTaBa o6LiecTBa).

C YTBEPXAEHHbIMM CTpaTeruei B cootBeTcTBMM C TpeboBaHMAMM ycTaBa 0b6LiecTBa
pa3BUTUS U OCHOBHBIMU COBET AMUPEKTOPOB Ha PErynsipHoi 0CHoBe
HanpaBneHUSIMM LesTeNbHOCTU paccMaTpuBaeT OTYETbI UCMONHUTENbHbBIX OPraHOB
obuectsa 061LecTBa 0 BbINOMHEHMM CTPaTernu obuiecTsa

2.1.2  CoBeT AMpeKTOpoB 1. B TeyeHue oTyeTHOro nepuoaa Ha 3aceganuax  Cobniopaetcs
yCTaHaB/IMBAET OCHOBHble coBeTa AMPEKTOPOB GblIM PACCMOTPEHBI BOMPOCHI,

OpUEHTUPbI AesTENbHOCTH CBSI3aHHbIE C XO[,0M MUCMONHEHNS U aKTyanu3aLmum
061L,ecTBa Ha ONTOCPOYHYI0 cTpaTeruu, yteepxaeHneM GUHaHCoBO-
nepcnekTuBy, OLeHWBaeT XO035CTBEHHOrO NiaHa (6toakeTa) obLiecTsa,

1 YTBEPXAAET KNtoYeBble a Takxxe pacCMOTPEHUEM KpUTEpUEB U NMoKasaTenei
nokasaTenu AesTenbHoCTH (B TOM YMCNe NPOMEXYTOUHBIX) peann3aLum

1 OCHOBHble 6U3Hec-Lenn cTpaTernm u busHec-nnaHoB obLiecTsa

o6LiecTBa, OLeHnBaeT

1 of06pseT cTpaTeruio u busHec-

NNaHbl MO OCHOBHbLIM BUAAM

LiesiTeNbHOCTH 06LiecTBa

2.1.3  Coset aupekTopoB onpegaenser 1. CoBeT AMpPEKTOPOB Onpefennn NpUHLMMbI Cobniopaetcs
MPUHLMMBI U NOAXOAbI 1 NOAXOAbl K OPraHW3aLmMu CUCTEMbI YNIpaBAeHNUS
K OpraHM3aLmn CUCTEMbI PUCKaMM 1 BHYTPEHHEro KOHTpons B obLiecTse.

YNpaBAeHWs pUckamu

1 BHYTPEHHErO KOHTpONst

B obLecTBe 2. CoBeT MPEKTOPOB MPOBEN OLEHKY CUCTEMbI
YNpaBAeHUsi PUCKaMU U BHYTPEHHETO KOHTPONS
06LLecTBa B TeYeHWe OTHETHOro Nepuoaa

2.14  Coset gupektopoB onpenenset 1. B obwecrse paspaboTtaHa 1 BHeLpeHa Cobntopaetcs
nonuTuky obuiectsa 0a06peHHas COBETOM [IMPEKTOPOB NOMUTHKA
M0 BO3HArpaxaeHuto u (Mnu) (NONUTUKM) MO BO3HArpaKAE€HWUI0 U BO3MELLEHUIO
BO3MELLEHMIO PacXoaoB pacxonoB (KOMNeHcaLmii) YneHoB coBeTa
(KoMneHcaLuii) uneHam coBeTa  [AMPEKTOPOB, MCMONHUTENbHbIX OPraHoB 06LecTBa
LMPEKTOPOB, UCMONHUTENBHBIM U MHBIX K/IOYEBbIX PYKOBOASLIMX PAGOTHUKOB
OpraHoOB M MHBIX KNOYEBbLIM obLecTBa.
pyKOBOAALWMM pabOTHUKaM
obuiecta 2. B TeyeHMne OTHETHOTO Nepuoaa Ha 3acefaHnax

coBeTa AMPEKTOPOB GblIM PACCMOTPEHBI BOMPOCHI,
CBA3aHHbIE C YKa3aHHOM NONUTUKOM (MONUTUKAMM)

2.1.5  CoBeT AuUpPEKTOpPOB UrpaeT 1. CoBeT AMPEKTOPOB WUrpaeT K/oYeByH posb Cobntopaetcs
KNIOYEBYIO Ponb B NpeAynpexaeHnu, BbiSBNeHUN
B NPeAYNPeXAeHUH, BbISBIEHUN W YPETYIMPOBAHUM BHYTPEHHWUX KOHDIUKTOB.

1 YperynupoBaHUM BHYTPEHHMX
KOH(NMKTOB Mexay opraHamu
0BLLeCTBa, aKLMOHEPaMH 2. O6LwecTBO CO3AaN0 CUCTEMY MAEHTUDUKALMM
OBLLECTBA 1 PABOTHMKAMM CLleNoK, CBA3aHHbIX C KOHNUKTOM UHTEpeCcoB,
obuecTsa 1 CUCTEMY Mep, HanpaB/eHHbIX Ha pa3pelleHmne
TakMX KOHONUKTOB
2.1.6  CoBeT AMpeKTOpOB UrpaeT 1. CoBeT AMpeKTOPOB yTBEPAUI NONOXKEHNE Cobniopaetcs

K/loYeByt posb B obecneyeHunm
npo3pa4HocTH obuiecTsa,
CBOEBPEMEHHOCTM U MOMHOTHI
pacKkpbITUS 06LLLECTBOM
MHdOopMaLmu,
HeobpeMeHUTeNbHOro AoCTyna
aKLMOHEPOB K JOKyMeHTaM
obuiectsa

06 MHDOPMALMOHHOM NONUTHKE.

2. B obuiecTBe onpeaeneHbl 1LA, OTBETCTBEHHbIE
33 peanu3aumio MHGOPMALMOHHOM NOANUTUKM
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Mp1HUMNbI KOPNOPATUMBHOTO
ynpaBeneHus

Kputepum oueHkn cobnoaeHns npuHumna
KOpNopaTMBHOIO YNpaBieHus

Cratyc cooTBeTCTBMSA
npuHUMNYy

KopnopaTuBHOro

O6bACHEHUA OTKIOHEHUS OT KPUTEPUEB OLIEHKM
co6n10A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

ynpasneHus

217 CoseT gupekTopos ocylectsnset 1. B TeueHue oTyeTHOro nepuopa coset Cobnopaerca
KOHTPO/b 3a NPaKTUKOMN [MPEKTOPOB PaccMOTPeN BOMPOC O NpakTuke

KOpMOPaTUBHOIO YrpaBieHus KOpNopaTUBHOIO ynpaeneHus B obLiecTse

B 06LLECTBE U UTPAET KIKUEBYIO

pO/b B CYLLECTBEHHbIX

KOPMOPaTUBHbIX COOBLITUAX

obuiectea

2.2 CoBeT AMpPEKTOPOB NOAOTYETEH aKLMOHEpaM obLlecTBa

221 Mudopmauums o pabote coseTa 1. TonoBoi oTueT obuiecTBa 3a oT4eTHbI nepuon,  CobnopaeTcs
[IMPEKTOPOB PacKpbIBAETCS BK/ItoYaeT B ceb6s MHPOpMaLMio 0 noceLaemMocTu
1 NpenocTaBnseTcs akuMoHepaM  3acefaHuil CoBeTa AUPEKTOPOB M KOMUTETOB
OTAENbHBIMU AUPEKTOPAMU.
2. [opoBOW OTYET COBEPXKMUT MHDOPMALMIO
06 OCHOBHbIX pe3ynbraTax oueHku paboTbl coBeTa
[IMPeKTOpOB, NPOBEAEHHO B OTYETHOM Nepuoae
222 Mpencenatens coseta 1. B obuiecTBe cyLiecTByeT Nnpo3payHas Cobniopaetcs

[MPEKTOpOB AOCTyNeH
AN 06LeHns ¢ akLMoHepaMu
obuiecta

npoueaypa, obecneumsaroLLas akLMoHepam
BO3MOXHOCTb HanpaBnsTb NpeacenaTento coBeTa
[IMPEKTOPOB BOMPOCHI M CBOKO MO3ULIMIO MO HAM

CoBet ANPEeKTOpoB ABAseTc 3PHEKTUBHBIM U NPodecCUOHANbHBIM OPraHOM YNpaBieHUs 06LecTBa, CNOCOGHBIM BbIHOCUTL 06LEKTUBHbIE HE3AaBUCUMbBIE CY)XXAEeHuUsa

U NpUHMMaTb pelleHus, oTBevarlue uHTepecam obuecTsa U ero aKuMoHepoB

231 Tonbko 1ua, uMetoLLme 1. MpuHsaTas B oblecTse npouenypa OLEHKU Cobniopaetcs
6e3ynpeyHyto Aen0ByIo U MUHY0 3dheKTUBHOCTM paboTbl COBETA AUPEKTOPOB

penyTaumio u obnapatowmne BKJ/IKOYaeT B TOM YMC/Ie OLEeHKY NPodeccMoHanbHOM

3HAHMAMM, HaBbIKaMK M OMbITOM,  KBanM(UKALMKM YeHOB COBETa AUPEKTOPOB.

HeobXoAMMbIMU ANSt NPUHATUS
peLueHuit, OTHOCALMXCS

K KOMMeTeHLUMM coBeTa
[IMPEKTOpoB, 1 TpebyrownmMmncs
ana 3pPekTMBHOro
OCYLLECTBNEHNS ero QYHKLMA,
136MpaloTCa YneHamu coBeTa
LIMPeKTopoB

2. B ot4eTHOM nepuoae COBETOM AMPEKTOPOB
(MnK ero KOMMTETOM NO HOMUHaLMAM) Bbina
npoBeaeHa oLeHKa KaHAWAATOB B COBET
[IMPEKTOPOB C TOUKM 3PEHUS HANUUMS Y HUX
HEeobX0AMMOro onbITa, 3HaHUKI, AEN0BOM
penyTaumuu, OTCyTCTBUS KOHPMKTA MHTEPECoB
M. A

232 YneHbl coBeTa AMpPEKTOPOB
obwecTBa n3bupatorcs
nocpesCcTBOM NPO3payHoit
npoLeAypbl, NO3BONSAOLLEN

1. Bo Bcex cnyyasx nposeneHus obero cobpanus He cobniopaetcs
aKLMOHEPOB B OTYETHOM Mepuose, MoBecTka AHA (B CBSI3U C TeM,
KOTOPOro BK/KOYaNa BONpPoChl 06 M36paHMu coBeTa YTO HEMPUMEHUMO)
[IMpPeKTopoB, 06LLECTBO NPeAcTaBuI0 akLMoHepaM

aKLMOHEpaM nonyunTb 6uorpadmyeckue faHHble BCEX KaHAMAATOB

MHGOPMaLMIO 0 KaHAMAATaX, B UJ€Hbl COBETA AUPEKTOPOB, PE3yNbTaThl OLLEHKU

[0CTaTOYHYI0 A1 GOPMUPOBAHMS TakUX KaHAMAATOB, NPOBEAEHHOW COBETOM

npeacTaBneHus 06 UxX NUYHbIX [IMPEKTOPOB (MM €ro KOMUTETOM MO HOMUHALUAM),

1 npodeccroHanbHbiX KayecTBax —a Takxe MHGOPMaLMIo O COOTBETCTBUM KaHaMAATa

KpUTEPUSIM HE3aBUCUMOCTU B COOTBETCTBUM

¢ pekoMeHpaumamu 102 - 107 Kopekca

1 MUCbMEHHOE Cornacue KaHAMAATOB Ha M3bpaHue

B COCTaB COBETa AUPEKTOPOB

M3bpaHue YneHoB coBeTa AMPEKTOPOB 0OLLECTBa
OCyLLECTBASETCS NOCPELCTBOM PaCCMOTPEHMS
KaHAWOATOB KOMUCCHEN MO OTOOPY KaHAMAATOB

B OpraHbl yrpaBneHus obLiecTs

C roCyapCTBEHHbIM YYaCTUEM, NO3BONSAIOLLEN
aKLUMOHEPY MOMYYUTb LOCTATOUHYIO MHDOPMaLMIO
0 KaHauaaTax, Heo6XoAUMYHO 4Nst GOPMUPOBaHHMS
npeacTaBneHus 06 Ux MYHbIX

1 NPOGheCCHOHaNbHBIX KauecTBax.

2.3.3  CocTaB CoBETa AMPEKTOPOB Cobniopaetcs
c6anaHcMpoBaH, B TOM Y1cie
no KBanudUKaLMmu ero YIeHoB,
MX OMbITY, 3HAHUSM W AEN0BbIM
KauecTsaMm, 1 nonb3yeTcs

AOBepueM akumMoHepoB

1. B pamkax npoLiesypbl oueHKku paboTbl coBeTa
LMPEKTOPOB, MPOBEAEHHO/ B OTYETHOM NMEPUOAE,
COBET AMPEKTOPOB MPOAHANNU3MPOBan CO6CTBEHHbIE
noTpebHOCTH B 061aCTV NpodeccMoHanbHOM
KBaNM®UKALMK, ONbITA U AENOBbIX HABIKOB

He cobntopaetcs
(B CBSI3U C TeM,
4YTO HEMPUMEHUMO)

2.34  KonuyectBeHHbI cocTae coBeTa 1. B pamkax npouenypbl OLEHKM coBeTa
nmMpekTopoB obliecTsa faeT [IMPEeKTOpOB, NPOBEEHHO B OTHETHOM Nepuoae,
BO3MOXHOCTb OPraH130BaTh COBET AMPEKTOPOB pacCMOTPeN BOMPOC
NeAaTeNbHOCTb COBETA AUPEKTOPOB O COOTBETCTBMM KOMYECTBEHHOIO COCTaBa COBETA
Hanbonee 3pHeKTUBHLIM [MpeKTopoB NoTpebHOCTIM obLecTBa U MHTEpecam
06pa3oM, BK/t043s BOSMOXHOCTb  aKLIMOHEPOB

(hOpMUPOBaHMS KOMUTETOB

coBeTa AMPEKTOPOB, a Takxe

obecneynBaeT CyLLeCTBEHHbIM

MMHOPUTaPHbIM aKLIMOHepaM

0611ecTBa BO3MOXHOCTb

136paHus B COCTaB COBETA

[IMPEKTOPOB KaHAMAATa,

33 KOTOPOrO OHM roNoCyT

B cootBeTcTBUMM co CT. 12.4 ycTaBa obuwiecTsa,
YTBEPXKAEHHOIO aKLMOHEPOM, UNeHbl COBETA
[MPEKTOPOB M3GMPAIOTCS Ha rOL0BOM 06LIEM
cobpaHnK aKLIMOHEPOB B KONMYECTBE AEBSITU
yenosek. EAMHCTBEHHbIM aKLLMOHEPOM

MAO «CoskomdnoT» aBnsetcs Poccuiickas
®denepauus
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O rpynne

Crpaterus Pe3synbTtatbl

AeATeNbHOCTU

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Kputepum oueHkn cobntoaeHns npuHumna
KOpNopaTMBHOIO yNpaBieHus

CraTtyc cooTBeTCTBUS
npuHUMny
KOpnopaTMBHOTO
ynpaenexus

Mp1HUMNbI KOPNOPATMBHOTO
ynpaBeneHus

B cocrtaB coseta AUPEKTOPOB BXOAUT A0CTAaTOYHOE KO/IMYECTBO HE3aBUCUMbIX AUPEKTOPOB.

YcroitunBoe
passutue

Mpunoxenus

06bACHEHUS! OTKJIOHEHUSI OT KPUTEPUEB OLLEHKU
co6/110eHMs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

241 He3aBucuMbIM aupekTopom 1. B TeyeHMe OTYETHOrO Nepuoaa Bce He3aBUCUMble YacTuyHo cobniofaetcs B TeueHue OTYETHOrO nepuona Hes3aBUCUMble
NpW3HaeTcs NnLLO, KOTopoe YneHbl COBETa AUPEKTOPOB OTBEYA/IU BCEM YneHbl COBETa AUPEKTOPOB OTBEYANIU KPUTEPUSIM
obnagaert AOCTaTOYHbIMU KPUTEPUSIM HE3aBUCUMOCTH, yKa3aHHbIM He3aBMUCMMOCTM 1 BbINM NPU3HAHBI HE3aBUCUMbIMU
npodeccMoHanu3MoM, onbIToM B pekoMeHaaumax 102 - 107 Kopekca, unm 6uinu KOMWUCCHe No 0Tbopy KaHAMAATOB B OpraHbl
1 CaMOCTOATENbHOCTbIO NpW3HaHbl HE3aBMCUMbIMM MO PELLEHUIO COBETA ynpaeneHus obLLecTB C rocyAapCcTBEHHbIM
ans GopMMpoBaHUs COBCTBEHHOM AMPEKTOPOB y4acTueM, a BNoCNeacTBUM, PeLLeHNEM
no3nLMK, CNOCOGHO BbIHOCUTL €[VNHCTBEHHOTO aKLIMOHEPa Npu Ux U3bpaHum
06bEKTUBHbIE U O6POCOBECTHbIE
CYXXAEHUS, He3aBUCUMble
OT B/IMSIHUS UCTIONHUTENbBHbIX
opraHoBs 06LWecTBa, OTAENbHbIX
rpynn akLMOHEPOB MU UHBIX
3aMHTEPeCOBaHHbIX CTOPOH.

Mpu 3TOM CnepyeT yunTbiBaTh,
YTO B 06bIYHBIX YCIOBUAX

He MOXEeT CYMTaTbCs
HE3aBUCUMbIM KaHAMAAT
(M36paHHbIl uneH coBeTa
[IMPEeKTOPOB), KOTOPbI CBA3aH

€ 06LEeCcTBOM, ero CyLecTBEHHbIM
AKLMOHEPOM, CYLLECTBEHHbIM
KOHTPAreHToM Uiu KOHKYpeHTOM
obLiecTBa nnu cBA3aH

C rocyfapcTeoM

242 MpoBoaunTCs oueHKa 1. B oT4eTHOM nepuoae, COBET AUPEKTOPOB YactnuHo cobntopaetca  M3bpaHue He3aBUCMMbIX YNEHOB COBETA
COOTBETCTBUSA KaHAMAATOB (MM KOMUTET NO HOMMHALMAM COBETA AMPEKTOPOB) [IMPeKTOpOB 06LLECTBA OCYLLECTBASETCS
B YI€Hbl COBETa AUPEKTOPOB COCTaBW/I MHEHWE O HE3aBUCMMOCTM KaXaoro nocpeACTBOM pacCMOTPeHMst KaHAMAATOB
KPUTEPUAM HE3aBUCUMOCTH, KaHauaaTta B COBET AUPEKTOPOB U NPeACTaBui Komuccueit no otbopy KaHAMAATOB B OpraHbl
a TakKe OCyLLecTBAseTCs aKLMOHEpaM COOTBETCTBYIOLLEE 3aKt0YeHMe. ynpaeneHus o6LLeCcTB C rocyAapCcTBEHHbIM
perynsipHbiii aHanus y4acTueM, No3BONSIOLLEN aKLIMOHEPY NONYYMNTb
COOTBETCTBUS HE3aBUCUMbIX N [0CTaTOYHY0 MH(DOPMALMIO O KaHAMAATaX,
YNEHOB COBETA AMPEKTOPOB 2. 3a OT4ETHBIV NEPHOA COBET AUPEKTOPOB HeobxoauMyto Ans GOopMUPOBaHUS NpencTaBNeHUs
KpUTEPUAM HE3aBUCUMOCTH. (nm KOMMMTVET MO HOMUHALWAM COBET AUEKTOPOE) 06 MX IMYHBIX 1 NPOdECCUOHaNbHBIX KayecTBax.
Mpu npoBeaeHnn Takoi oLEeHKM MO KpavHen Mepe ?’WH pas paccmoTpen Kputepun He3aBMCMMOCTM onpeneneHbl
cofepxaHue LOMKHO HE3ABMCMOCT ACNCTBYIOLLMX YNEHOB COBETA NONOXEHUEM O COBETE AMPEKTOPOB 06LLecTBa
npeo6nanatb Haz GopMoi AMPEKTOPOB, KOTOPbLIX 0BLIECTBO YKa3biBaeT M aHaNOrUYHbl KPUTEPHAM, ONpPeAENeHHbIM

B rO[J0BOM OTYeTe B KayeCTBe He3aBUCMMbIX Konekcom KY
[IMPEKTOPOB.

3. B obuiectBe paspaboTaHbl npouesypsl,

onpenenswolme HeobxoANMble AENCTBUS YneHa

coBeTa AMPEKTOPOB B TOM C/lyyae, ecnm

OH nepecTaet 6biTb HE3aBUCMMbIM, BK/IHOYas

o6s13aTeNnbCTBa N0 CBOEBPEMEHHOMY

MHGDOPMUPOBaHUIO 06 3TOM COBETA AUPEKTOPOB

243 HesaBucumble aupextopa 1. HesaBucumble ampektopa coctasnsioT He MmeHee Cobniopaetcs
COCTaBASIKOT HE MeHee 04HOWM O[HOM TPeTU CoCTaBa COBETA AMPEKTOPOB
TpeTu n3bpaHHOro coctaBa
coBeTa AMPeKTOpoB

244  HesaBucumble aupektopa urpatot 1. HesaBucumble ampekTopa (y KOTOpbIX Cobniopaetcs

OTCYTCTBYET KOHPAUKT MHTEPECOB)
npenBapuTeNbHO OLLEHMBAIOT CYLLLECTBEHHbIE
KOpMopaTUBHble AENCTBUS, CBA3aHHbIE

C BO3MOXHbIM KOH(UKTOM MHTEpecoB,

a pesynbTaTbl TaKOM OLIEHKM NPefoCTaBSIOTCS
COBETY IMPEKTOPOB

KN0YeByH ponb
B NpefoTBPALLEHNN BHYTPEHHUX
KoHbAMKTOB B 0bLecTBe

1 coBepLIeHnM 06LecTBOM
CYLLECTBEHHbIX KOPMNOPATUBHbIX
nencTunit
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251

Mp1HUMNbI KOPNOPATUMBHOTO
ynpaBeneHus

Kputepum oueHkn cobnoaeHns npuHumna

KOPMOPaTMBHOrO YNpasnieHuns npuHUMnYy

KopnopaTuBHOro

ynpasneHus

Cratyc cooTBeTCTBMSA

O6bACHEHUA OTKIOHEHUS OT KPUTEPUEB OLIEHKM
co6n10A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

Mpeacepatens coseta AUPEKTOPOB CNocobcTBYET Haubonee 3hHeKTUBHOMY OCYLLECTBIEHUIO (DYHKLMIA, BO3NIOXKEHHDbIX HAa COBET AUPEKTOPOB

MNpepcenatenem coseta
[MpeKTopoB M3bpaH

HEe3aBMCUMbINM AMpeKTop, NM6o

13 uncna u3bpaHHbIX
He3aBUCUMbIX LMPEKTOPOB
onpeneneH ctapLmii
He3aBUCUMbI AUPEKTOP,
KOOpAUHMPYIOLLMIA paboTy
He3aBUCUMbIX AMPEKTOPOB
1 OCYLLECTBASIOLLMIA
B3aMMopencTeme

C npeacefaTenem coseta
[IMPEKTOPOB.

1. Mpepncepatens coBeTa AUPEKTOPOB ABASETCS
He3aBMUCUMbIM AUPEKTOPOM, UNK XKe CPean
He3aBWUCUMbIX IMPEKTOPOB OMpPeAeNneH CTapLumnii
He3aBMCUMBbII AUPEKTOP.

2. Ponb, npaBa v 06s13aHHOCTM Npeacenatens
coBeTa AMPEKTOPOB (1, eC/IM NPUMEHUMO, CTapLLEro
HE3aBMCMMOTO AMPEKTOPA) AOMKHbBIM 06pasom
ornpeseneHbl BO BHYTPEHHUX LOKYMEHTaX
obLiecTsa.

YactuuHo cobnopaerca

C y4eToMm Toro, 4To Ha npencenatens coBeta
nunpekTopoB obuiectsa (100 % akuuit KoToporo
npuHaanexat Poccuitckoit Depepaumm)

B coOoTBeTCTBMM C [locTaHoBNeHneM MMpaBuTenscTea
Poccuitckoi ®epepaumm N2 738 Hanaratotcs
onpeaeneHHble 06513aHHOCTH, B TOM YuCe,
NPUHATUE peLIeHUs 0 HEOOXOAMMOCTH MONMyYEeHUs
[IMPEKTMB M0 roN0COBAHMIO YeHaM coBeTa
[IMPEeKTOPOB — NPO(ECcCUOHANbHBIM NOBEPEHHBIM
o BOMPOCaM MOBECTKM AHS COBETA AMPEKTOPOB,
HanpsiMyto He yKasaHHble B [ocTaHoBNEHUM
Mpasutensctea Poccuiickoit Mepepaummn N2 738,
npencenaTeneM CoBeTa AMPEKTOpPOB 06LLecTBa

n36upaeTcs NpodeccMoHanbHbIi NOBEPEHHbIN,
061343t0LWMIA LOCTATOUYHBIMU 3HAHWUSIMU 1 OMbITOM
C y4eToM crneundrKn AesTenbHoCTH obulecTsa.
Ponb, npaBa 1 06a3aHHOCTU NpeacenaTens copeta
[IMPEKTOPOB Onpe/eneHbl NONOXKEHUEM O CoBeTe
[IMPEKTOPOB, YTBEPXAEHHbIM pelleHneM
€[IMHCTBEHHOTO aKLMoHepa obuiecTsa

2.5.2  Tpencepnatens coseta Cobntopaetcs
nMpekTopoB obecneunsaet
KOHCTPYKTUBHYI0 aTMoCchepy
npoBeneHNs 3acefaHuit,
cBoboaHoe obcyxaeHne
BOMPOCOB, BK/THOYEHHbIX

B MOBECTKY AHSI 3aceAaHus,
KOHTPOJIb 338 UCMONHEHNEM
peLueHUit, NPUHSATLIX COBETOM
QIMPEKTOPOB

1. dpdekTnBHOCTL paboTbl NpeacenaTens copeta
[IMPEKTOPOB OLIEHMBANACh B paMKax npoLeaypbl
oueHkM 3PPeKTUBHOCTU COBETA AIMPEKTOPOB

B OTYETHOM Nepuoae

1. O693aHHOCTb Npeacenatens coseta ampektopos Cobnopaercs
NpWHUMMaTb Mepbl Mo obecneyeHuno

HeobxoauMble Mepbl CBOEBPEMEHHOIO NPEAOCTaBNEHNS MAaTEPUANOB

[,1S1 CBOEBPEMEHHOTO uneHaM COBETa AMPEKTOPOB MO BOMPOCaM

NpefoCTaBNeHUs YieHaM COBETa  MOBECTKM 3aCeAaHUs COBETA AMPEKTOPOB

LMPEKTOPOB MHbOPMALMK, 3aKpeneHa Bo BHYTPEHHWUX AOKYMeHTax 06LiecTsa

HeoBXxoaMMOM ANs NPUHATUS

peLueHuit Mo Bonpocam NoBecTku

nHA

253 MNpencenartens coseta
[IMPEKTOPOB NpUHUMaeT

YneHsbl coBeTa AUPEKTOPOB AeﬁCTByIOT AOﬁpDCOBeCTHO U pa3syMHO B UHTEpecax obLwecrsa u ero AKUMOHEPOB Ha OCHOBE AOCTaTO4HOM MH¢OPMMPOBEHHDCTM,

C AONXKHOM CTENEHbIO 3a60TNMBOCTU U OCMOTPUTENBHOCTH

2.6.1  YneHbl coBeTa AMPeEKTOPOB 1. BHYTpEHHUMM LOKYMEHTaMM 06LLecTBa Cobntopaetcs
NPUHMUMAIOT peLeHNs C y4eTOM  YCTAHOB/EHO, YTO YIeH COBETa AMPEKTOpOB 06s3aH

BCeil MMetoLLeics MHDOpMaLMK,  yBEAOMUTb COBET AMPEKTOPOB, €C/IU Y HEro

B OTCYTCTBME KOHPIMKTA BO3HMKaeT KOH(NUKT MHTEPECOB B OTHOLIEHMM

MHTEPECOoB, C Y4€TOM PaBHOro noboro Bonpoca NOBECTKM [HS 3aceflaHns COBETa

OTHOLLEHMS K aKLIMOHEpaM LIMPEKTOPOB UM KOMUTETA COBETA AUPEKTOPOB,

obLwecTBa, B paMKax 06bl4HOrO [10 Hayana o6CyxaeHNs COOTBETCTBYIOLLETO

npeanpuHUMaTenbCkoro pucka BOMpoCa NOBECTKK.

2. BHyTpeHHMWe AOKYMEHTbI 06LLecTBa
npefycMaTpUBAIOT, YTO UNleH COBETa AMPEKTOPOB
[LO/KEH BO3AEPXATbCS OT rofI0COBaHUSA Mo Ntobomy
BOMPOCY, B KOTOPOM Y HEMO eCTb KOHBUKT
MHTEPECoB.

3. B obuiecTBe ycTaHOBNEHA NpoLenypa, Kotopas
no3BONIieT COBETY AMPEKTOPOB NOy4aTh
npodeccroHanbHble KOHCY/bTaLMKu No BONpocam,
OTHOCSLLMMCS K €ro KOMMeTeHLMK, 3a cHeT
obuiecTsa

2.6.2  llpaBa v 0653aHHOCTH YNEeHOB 1. B obLiectBe nNpuHAT U ony6aukoBaH BHyTpeHHuit CobniopaeTcs
coBeTa AMPEKTOPOB YETKO [IOKYMEHT, YETKO OMnpeaensioluii npasa
ChOpMyNIMpOBaHbI U 3aKpen/eHbl 1 06513aHHOCTY UNeHOB COBETA AMPEKTOPOB
BO BHYTPEHHMX [JOKYMEHTax
obuectsa
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O rpynne Crpaterus

MpuHLMNBbI KOPNOPaTUBHOTO

Pe3synbTtatbl
LesTenbHOCTU

KopnopaTneHoe
ynpaeneHue

Kputepum oueHkn cobnoaeHns npuHumna

1 pacnpeaeneHve npubbiin

YcroitunBoe
passutue

AKUMOHEPHBIN KanuTan

CTaTyc COOTBETCTBUA O6bSCHEHUSA OTKJIOHEHUS OT KPUTEPUEB OLLEHKM

Mpunoxenus

ynpaeneHus KOpMOpaTMBHOIO YNpaBieHus npuHLMNY co6n0A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
KOpMOpaTUBHOIO ynpaeneHus
ynpaeneHus
263 YneHbl coBeTa AMpEKTOPOB 1. inanBuayanbHas nocewaemMocTb 3acefaHnit Cobniopaerca
MMeloT A0CTAaTOYHO BpEMEHM coBeTa M KOMMTETOB, a Takxe BpeMms, yaensiemoe
[LNS BbIMOMHEHUS LIS TOATOTOBKM K YHaCTUIO B 3acenaHusix,
cBOMX 0bs3aHHOCTe YYMTbIBANUCh B paMKax npoLenypbl OLEHKU COBETa
[IMPEeKTOPOB, B OTYETHOM MNepuoae.
2. B cOOTBETCTBUM C BHYTPEHHUMU LOKYMEHTAMM
06LLecTBa UNeHbl COBETA AUPEKTOPOB 06513aHbl
YBELOMASTL COBET AUPEKTOPOB O
CBOEM HaMepeHWU BOMTU B COCTaB OpraHoB
yNpaBAeHus Apyrux opraHusaLuii (ToMMMo
NOAKOHTPO/bHBIX U 3aBUCUMbIX OpraHu3aumit
06LuecTBa), a Takxke 0 haKTe TaKoro HazHaueHus
2.64  Bce uneHbl coBeta aupektopoB 1. B cooTBeTCTBMM C BHYTpeHHUMM fokyMeHTamu  Cobniopaertcs
B PaBHOM CTEMEHU UMetoT 06LUecTBa YNeHbl COBETA AUPEKTOPOB UMEIOT NpaBo
BO3MOXHOCTb JOCTYNa nony4yatb LOCTYN K AOKYMEHTaM U AenaTb 3anpochl,
K BOKYMEHTaM 1 MHhopMaLmm KacatoLmecs 06LWecTBa U NOAKOHTPONbHBIX EMY
obuiecTBa. BHoBb 136paHHbIM OpraHu3auuii, a UCNONHUTENbHbIE OpraHbl
uneHaM COBeTa AMPEKTOpPOB 06LwecTBa 06513aHbl NPefOCTaBNATh
B MaKCMMasbHO BO3MOXHbIH COOTBETCTBYHOLLYIO MHDOPMALMIO U LOKYMEHTbI.
KOPOTKMI CPOK NpenocTaBnsercs
[l0CTaTouHas MHbopMaums
06 0BlLeCTBE U 0 paBoTe cogeTa 2. B obuectse cyuiectsyert d)opmanwsosawzjg
MPEKTOpOB nporpaMma 03HaKOMUTENbHbIX MepPOMNpPUATHUIA
[L.151 BHOBb M36paHHbIX Y4IEHOB COBETA AMPEKTOPOB
2.7 3acepaHusa coBeTa AUPEKTOPOB, MOATOTOBKA K HUM M yYacTMe B HUX YIEHOB COBETa AUPEKTOPOB 06ecneunBaloT 3h(HeKTUBHYIO AeATeIbHOCTb COBETa AUPEK
271 3acepanus coseta aupektopos 1. CoBeT AMPEKTOPOB NPOBEN HE MEHee LLeCTH Cobniopaetcs
NpoBOASTCS MO Mepe 3aceflaHnit 33 OTYETHbIN rog,
HeobX0AMMOCTH, C Y4eTOM
MaclwTaboB AeATENbHOCTH
1 CTOAIWMX nepeq, o6LecTBom
B OMpeAeNneHHbli Nepuos,
BpeMeHu 3aaay
2.7.2 Bo BHYTpeHHMX AOKYMEHTax 1. B obuiecTBe yTBEPXAEH BHYTPEHHWUI foKkymeHT, CobniopaeTcs
06LLecTBa 3aKpeneH NopsAoOK  OMnpefensiowmii npoLeaypy noaroToBKM
NoAroTOBKM U NPOBeAEHNs 1 npoBeneHus 3acefaHuii coBeTa AMPEKTOPOB,
3acefjaHuit coBeTa AIMPEKTOPOB, B KOTOPOM B TOM YMC/IE YCTaHOBIEHO,
06ecrneynBaloLLMii YeHaM CoBeTa YTO YBELOMIEHUE O MPOBEAEHUM 3aceaaHus
[IMPEKTOPOB BO3MOXHOCTb [LOMKHO BbITb CAENAHO, KaK NPaBuUno, He MeHee
Hapnexawmm obpasom 4yeM 3a 5 AiHel 0o AaThbl ero NpoBeAeHus
MOArOTOBUTbCS K UX NMPOBEAEHUIO
2.73 ®opma nposeneHus 3aceaanns 1. YCTaBOM WUAM BHYTPEHHUM LOKYMEHTOM Cobntopaetcs
coBeTa AMPEKTOPOB o6LLecTBa NpefycMOTPEHO, YTO Haubonee BaxHble
onpesensieTcs c y4eTom BOMPOCh! (COrNAcHO NnepeyHio, NpMBEAEHHOMY
BaXXHOCTM BOMPOCOB MOBECTKM B pekoMeHaaummn 168 Kopekca) AomKHbI
[Hs. Hanbonee BaxHbIe BOMPOChI  PaccMaTpMBATLCS HA OYHbIX 3acefaHUsX COBETa
peluatoTcs Ha 3aceaHusx,
NpOBOAMMbIX B O4HOM opme
2.74 PeweHus no Hanbonee BaxkHbiM 1. YcTaBoM 06LiecTBa NpeaycMoTpeHo, Cobniopaetcs

BOMpOCaM AesTeNnbHOCTU
o6LLecTBa NpMHUMatoTCS

Ha 3acefiaHuu coBeTa
[IMPEKTOpoB
KBaNUGULUMPOBAHHbBIM
60/bLLNHCTBOM

Uy GONbLUIMHCTBOM FONIOCOB BCEX
136paHHbIX YEHOB COBETA
LMPEKTOPOB

YTO pelueHus no Hanbonee BaXHbIM BONPOCaM,
M3N0XEHHbIM B pekoMeHaaumun 170 Kopekca,
[LOMKHbI MPUHMMATBLCS Ha 3acefaHnu coBeTa
[IMPEKTOPOB KBaNUMULMPOBAHHBIM GONbLIMHCTBOM,
He MeHee YeM B TPU YETBEPTYU FOI0COB,

UK ke 6ONbLIMHCTBOM ro0COB BCeX M3BpaHHbIX
YNEHOB COBETA MPEKTOPOB
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MpuHLMNBI KOPNOPATUBHOTO Kputepum oueHkmn co6nioaeHns npuHUMna CraTyc cOOTBETCTBUA O6bACHEHUA OTK/IOHEHUS OT KPUTEPUEB OLIEHKM
ynpasneHus KOpPNOpaTMBHOIO ynpaBneHus npuHLMNYy co6n10A,eHNUs NPUHLMNA KOPNIOPaTUBHOIO
KOPMOPaTUBHOrO ynpaenexus
ynpasneHus

CoBeT AMPEKTOPOB CO3AAET KOMUTETLI A1 NPeABapPUTENbHOFO PAaCCMOTPEHUS Haubonee BaXKHbIX BOMPOCOB AEATENbHOCTH 06LecTBa

2.8.1  [ns npeaaputenbHoro 1. CoeT anpekTOopoB CHOpMUPOBaN KOMUTET YactnyHo cobniofaetcs  BoONbLIMHCTBO YNEHOB KOMUTETA NO AyAUTY
paccMOTpeHMs BONPOCOB, Mo ayauTy, COCTOALMI UCKIOUNTENBHO COCTaBNAIOT HE33aBUCMMbIE AUPEKTOPa.
CBSA3aHHbIX C KOHTPONEM 13 HE3aBUCMMbIX AMPEKTOPOB. B TeyeHne oTueTHOro Nepnoaa NpoBeaeHo NaTh
3a PUHAHCOBO-X035CTBEHHOM 3aceflaHunii KOMUTETA MO ayAUTY.

[lesTeNbHOCTbIO 06LLEeCTBa,

2.BosH HHMX [OKYMeHTax TBa
CO34aH KOMUTET MO ayamTy, 0 BHyTpE AokymeHTax obuec

COCTORUMI U3 HE3ABUCHMBIX onpeseneHbl 334a4n KOMUTETA MO ayAUTY, BK/IKOYAs MpencenatenemM KOMUTETa SIBNSETCS HE3ABUCUMbIN
AMPEKTOpOB B TOM YMCie 3a4ayu, Coaepxalumecs LIMpeKTop.

B pekomeHaaummn 172 Kopekca.

MonoxeHne o KOMUTETE MO ayAUTy coBeTa

3. Mo KpaiiHel Mepe OAMH YNeH KoMUTeTa nmpektopoB MNAO «CoBkoMbnoT» cooTBeTcTBYET

no ayauTy, ABNAIOLIMIACH HE3aBUCUMbIM pekomeHngaumuamm Kogekca KY

[MpekTopoM, 06713A3€T OMbITOM U 3HAHUAMU

B 061aCTU NOArOTOBKM, aHaNM3a, OLEHKW 1 ayauTa

6yxrantepckoi (GMHAHCOBOW) OTHETHOCTM.

4. 3acefaHus KOMUTETa MO ayAMTY NPOBOAMANCH

He pexxe OAHOro pasa B KBapTa/ B TeYeHue

OTYEeTHOro nepuosa

282 [ins npenBapuTensHOro 1. CoBeTOM MPEKTOPOB CO3AaH KOMUTET YactnuHo cobntopaetcs  BoNbWMHCTBO YNEHOB KOMUTETA MO KagpaMm

paccMOTpeHMs BONPOCOB, N0 BO3HArpaXAeHWsM, KOTOPbIA COCTOUT TONbKO 1 BO3HArpaXAeHWsM COCTaBASIOT HE3aBUCHUMblE
CBAI3aHHbIX C GOPMUPOBAHKUEM 13 HE3aBUCUMbIX AMPEKTOPOB. aMpekTopa.
3hdeKTUBHON 1 NPO3payHOit Mpencenatenem komuteTa U3bpaH HE3aBUCUMbIi

NpaKTUKK BO3HArpaxaeHus,
€o34aH KoMuTeT

N0 BO3HArpaXAeHUsM,
COCTOSALMIA U3 HE3ABUCUMBIX
[IMPEKTOPOB W BO3rNaBNsieMblid

[LMpEKTOp.
2. Npeacenatenem KOMUTETA MO BO3HArPaKAEHUAM

SBNSETCS HE3aBMCUMbI AUPEKTOP, KOTOPbINA

He ABNSeTCa npeaceaTeneM coBeTa JUpeKTopoB. MonoxeHne o komMuTETE MO KaLpam

1 BO3HArpaXAeHWAM COBeTa IMPEKTOPOB
MAO «CoBkoMbNOT» COOTBETCTBYET

He3aBUCMMbIM ANPEKTOPOM, 3. Bo BHYyTpeHHMX AOKYMeHTax obLiecTsa
pekomeHaaumamu KKY.
He ABNALWMMCA NpeaceaaTeneM  onpefeneHbl 3a4a4M KoMuTeta
coBeTa AMPEKTOPOB. N0 BO3HArpaxAeHWsM, BKI0Yas B TOM yucne
3a/la4u, coaepxalumecs B pekoMenaaummn 180
Konekca.

2.8.3  [Ina npenBapuTeNbHOrO 1. CoBeTOM AMPEKTOPOB CO3AaH KOMUTET Cobniopaetcs 3a4a4u KOMUTETa N0 HOMUHALMAM B obLecTBe
paccMOTpeHMs BOMPOCOB, N0 HOMMHALMAM (MK ero 3aAauu, ykasaHHble peanusyeT KOMUTET MO KaApam
CBSI3aHHbIX C OCYLLECTBEHNEM B pekoMeHaauun 186 Kopekca, peanusytotcs 1 BO3HarpaxAeHWsM coBeTa AUPEKTOPOB
Ka/[|poBOro NnaHMpoBaHua B paMKax MHOTO KOMUTeTa), BOMbLWMHCTBO YNEHOB MAO «CoBkomdnoT».

(nnaHupoBaHus KOTOPOro SIBASOTCS HE3aBUCMMbIMU AMPEKTOPaMM
npeeMCcTBEHHOCTH),

npodeccMoHanbHbIM COCTaBOM
1 3PEeKTUBHOCTBIO PaboTbl
coBeTa IMPeKTOpOB, CO3AaH
KOMWTET N0 HOMUHALMAM
(Ha3HayeHUsM, Kagpam),
60/bLWMHCTBO YNEHOB KOTOPOro
SBNSIOTCA HE3aBMCUMbIMM

2. Bo BHYTpEeHHUX [OKyMeHTax obLiecTsa,
onpeneneHbl 3a4a4M KOMUTETA MO HOMUHALMAM
(M1 COOTBETCTBYIOLLETO KOMUTETA C COBMELLEHHBIM
(YHKLMOHANOM), BKAOYAS B TOM YKC/e 3a434K,
copepalimecs B pekomeHaaumm 186 Konekca

LMpeKkTopamu
2.84  Cyyetom MacwTabos 1. B oT4eTHOM nepuoae COBET AUPEKTOPOB Cobniopaetcs

[esTeNbHOCTU U YPOBHS pUcka o6LecTBa paccMoTpen BOnpoc 0 COOTBETCTBUM

coBeT AupeKTopoB obLecTsa CoCTaBa ero KOMWUTETOB 3aAa4yaM CoBeTa

YAOCTOBEPUNCS B TOM, YTO COCTaB AUPEKTOPOB U LIENSIM AeSTeNbHOCTM 0bLuecTBa.

€ro KOMUTETOB MOJIHOCTbIO [lononHuTenbHble KOMUTETLI TM60 HblNn

OTBEYAET LieNsaM AeaTeNbHOCTH chopMmupoBaHbl, TM60 He BblN NPU3HAHbI

obuiectBa. [lononHuTenbHble HeobxoanMbIMK

KOMWTETbI M6 Bbinn
cdhopMmupoBaHbl, 1M60 He 6bln
npu3HaHbl HEOB6XOAUMbBIMU
(KoMWTeT o cTpaTeruu, KoMuTeT
no KoprnopaTBHOMY
ynpaBneHuto, KOMUTET MO 3THKe,
KOMMTET M0 ynpaBneHuto
puCKaMu, KOMUTET Mo BroAXeTY,
KOMMTET M0 3[4,0POBbi0,
6e30MacHOCTU U OKpY>KatoLLeit
cpege v ap.)
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Crpaterus

Mp1HUMNBI KOPNOPATUMBHOTO
ynpaBneHus
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Pe3synbTtatbl
LesTenbHOCTU

KopnopaTneHoe
ynpaeneHue
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npuHUMNy

Kputepum oueHkn cobnoaeHns npuHumna
KOpNopaTMBHOIO YNpaBneHus

KOpNopaTMBHOTO
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passutue

Mpunoxenus

O6bACHEHUA OTKIOHEHUS OT KpUTEPUEB OLIEHKM
co6n0A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

2.8.5  CocraB KOMUTETOB OnpeneneH 1. KomuTeTbl cOBETa AMPEKTOPOB BO3IMABNAOTCA YactnuHo cobntopaetcs  HesaBucCKMMble aMpeKTopa BO3raBASIOT KOMUTET
TakMM 06pa3oM, YTobbI He3aBUCUMbIMU AUPEKTOPaAMU. no ayauTy, KOMUTET MO KaApam
OH MO3BONSN NPOBOAUTHL 1 BO3HarpaxAeHWsaM coBeTa AUPEKTOpOB
BCECTOPOHHee 0bcyxaeHue MAO «CoskomdnoT». KomuteT no ctpateruu
npeaBapuTenbHO 2. Bo BHyTpeHHYX AOKYMeHTaX (nonuTiKax) M KOMMUTET MO MHHOBALMOHHOMY Pa3BUTHIO
paccMaTpuBaeMbix BOMPOCOB 06uiecTBa NPeAYCMOTPEHbI NONOXKeHHS, M TEXHUYECKO MONUTUKE COBETA AUPEKTOPOB
C Y4ETOM Pa3NUYHbIX MHEHUI B COOTBETCTBMM C KOTOPBIMM /L3, HE BXOAALLNE MAO «CoBkoMbnOT» BO3MNaBASKOT AMPEKTOPa,
B COCTaB KOMMTETA M0 ayanTy, koMuTeTa KOTOpble ABAAIOTCA NPOhECCUOHANbHBIMU
MO HOMMHALMSIM M KOMUTETA MO BO3HArPaXKAEHUsIM, NOBEpEHHbIMM.
MOryT noceLaTb 3aceaaHns KOMUTETOB TONbKO MONOKEHMSIMN O KOMUTETAX MPEAYCMOTPEHO
M0 NPUTNALERNI0 NPEACEAATENA YCNOBWME, YTO LA, HE BXOASLLME B COCTAaB
COOTBETCTBYIOLLETO kOMUTETa KOMMTETOB, MOrYT NoceLaTb 3aCeAaHNs TONbKO
o pelleHnto npeaceaaTens KOMMTeTa
2.8.6  [pencenatenu KOMUTETOB 1. B TeyeHne oT4eTHOTO Nepuoaa npeaceaaTenu Cobniopaetcs
perynspHo MHbOOPMUPYIOT COBET ~ KOMWUTETOB PErynsipHO OTYUTHIBANNUCH O paboTe
[IMPEeKTOPOB M ero npeaceaaTens KOMWTETOB Nepep COBETOM AMPEKTOPOB
0 paboTe CBOMX KOMUTETOB
29 CoBeT AMpeKTOpOB 06ecneymBaeT NpoBeAeHUe OLEHKM KayecTBa pa6oTbl coBeTa AUpeK B, €70 KOMMTETOB U YIEHOB COBETA AUPEKTOPOB
29.1 TlpoBeneHue OLEHKM KayecTsa 1. CamooueHKa MK BHeLHAS OLeHKa paboTbl Cobntopaetcs
paboTbl coBeTa AMPEKTOPOB coBeTa AMPEKTOPOB, MPOBEAEHHAS B OTYETHOM
HanpaeneHo Ha onpenenexue nepvoae, BK/o4ana oueHky paboTbl KOMUTETOB,
cTenenn 3pdeKTMBHOCTM paboTbl  OTAENbHbIX Y1EHOB COBETAa AUPEKTOPOB M COBETA
coBeTa AMPEKTOPOB, KOMUTETOB  AMPEKTOPOB B LIEIOM.
1 YNEeHOB COBETA AMPEKTOPOB,
COOTBETCTBUA UX PaboTbl N
NOTPEBHOCTAM pasBHTHs 2. Pe3ynbTaTbl CAMOOLLEHKM UK BtleLLIHeM OLLEHKM
OBLLECTBA, AKTUBM3ALMIO PABOTHI coBeTa AMPEKTOPOB, NPOBEAEHHON B TeueHue
COBETa AMPEKTOPOB M BHISBNCHHE OTYETHOro Nep1oza, HbinM paccMOTPeHbl Ha O4HOM
obnacrei, B KOTOpbIX 3aceflaHnM COBETa AMPEKTOPOB
UX LLeATeNbHOCTb MOXET BbITh
ynyyweHa
2.9.2  OueHka paboTbl coBeTa 1. ins npoBeneHus He3aBUCUMOMN OLLEHKM He cobnionaercs PelweHne o npoBeaeHUM BHELLIHEN OLEHKM paboTbl

ANPEKTOPOB, KOMUTETOB U YNEHOB

coBeTa AMPEKTOPOB

OCYLLECTBAAETCS Ha PEryAapHOM

OCHOBE He pexe OHOTo pasa
B roa. [Ans nposenexus
HE3aBMCMMOM OLLEHKM KayecTBa
paboTbl coBETa AUPEKTOPOB

He pexe 04HOro pasa B Tpu roga

NpUBNEKAETCS BHELIHAS
opraHu3aums (KOHCynbTaHT)

KayecTsa paboTbl COBETA AMPEKTOPOB B TEYEHUE
Tpex MOCNEAHUX OTYETHbIX NEPUOLOB MO MEHbLUEN
Mepe OfMH pa3 06LLECTBOM NpuUBEKanach
BHELUHAS OpraHM3aums (KOHCYNbTaHT)

COBETa AMPEKTOPOB BYAET NPUHATO COBETOM
[MPEKTOPOB 06LLECTBA U PEKOMEHAOBAHO
KOMMUTETOM M0 KaJpaM W BO3HArpaxieHusIM CoBeTa
[MPEKTOPOB NpU HE06X0AUMOCTH

KopnopaTtusHbiit cekpeTapb obuiectsa ocyliecTsnsiet apdeKkTMBHOE TeKylee B3aMMOAEHCTBUE C aKLiMOHEPaMM, KOOPAUHALIMIO AeHCTBUIA o6LIecTBa No 3aluTe npas

1 MHTEPECOB aKLMOHEPOB, MOAAEPXKKY 3D (EKTUBHOI paboTbl COBETA AUPEKTOPOB

311 KopnopaTueHbIit cekpeTapb 1. B 06LiecTBe NPUHST U PAcKpbIT BHYTPEHHWI YactnuHo cobntopaetcs  PelleHneMm coBeTa AMPEKTOPOB
obnafaet 3HaHUSMM, OMbITOM [LOKYMEHT — MONOXEHME O KOPNOpaTUBHOM 11.04.2017 yTBEepxAeHO NoNoXeHue
1 KBanudukaumen, cekpeTape. o kopnopaTtusHoMm cekpetape MNAO «CoBkoMbnoT».
[0CTaTOYHBIMM ANS UCMONHEHMUS PeleHnem coBeTa AupekTopoB
BO3/IOXKEHHbIX Ha HEro . 31.07.2017 Ha3HayeH KOpMopaTuBHbIM cekpeTapb
OBsI3aHHOCTEN, Be3ynpeyHoi 2. Ha caiite obuwecTBa B ceth MHTepHeT oblecTsa
penyraLmeit u nonbayercs 1 B TO0OBOM OTYeTE NpeAcTaBaeHa
[0BEpHEM AKUMOHEPOB 6uorpaduueckas HGoOpMaLMs 0 KOPNOPaTUBHOM
ceKpeTape C TaKUM Xe YpOBHEM [eTanu3aLum,
KaK Ans Y1EeHOB COBETa AMPEKTOPOB
1 UCTOTHUTENBHOTO PYKOBOACTBA 0bLLecTBa
3.1.2  KopnopaTusHbiii cekpetapb 1. CoBeT onpekTopoB 04,06pseT Ha3HaueHue, Cobntopaetcs

061a4aeT AOCTAaTOUYHOM
HE3aBMUCUMOCTbIO
OT UCMONHUTENbHbIX OPraHoB

06LLecTBa U UMEeT HeobxoaMMble

NOHOMOYMA U pecypcCbl

ANA BbINOJIHEHMNA MOCTAB/IEHHbIX

nepep HWM 3agay

OTCTpaHEHME OT AO/DKHOCTU U AOMOJIHUTENIbHOE
BO3HarpaxaeHune KoprnopaTtMBHOro cekpetapa
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Mp1HUMNbI KOPNOPATUMBHOTO
ynpaeneHus

Kputepum oueHkn cobntoaeHns npuHumna
KOpNopaTMBHOIO YNpaBieHus

CTaTyc COOTBETCTBUSA O6BACHEHNS OTKIOHEHUS OT KPUTEPUEB OLIEHKM
npuHUMNYy c06/110A€HNA NPUHLMNA KOPNIOPaTUBHOTO
KOPMOPaTUBHOrO ynpaenexus

ynpaenexus

Vposeub Bbinia4yMBaemMoro obuecreom BO3HarpaxaeHus AoCTatovyeH Ang npueieyeHus, MOTUBaUUU U yaepXKaHus auu, o6naparowmx Heo6xoAUMbIMU
ANs obLecTBa KOMNeTeHUUein u KBanMdUKaumuen. Bobinnata BO3HarpaxaeHua 4yjeHam coBeTa AUPEKTOPOB, UCMOSTHUTE/IbHLIM OpraHaM U UHbIM K/Tl0YEeBbIM
PyKoBOAALLIUM paﬁOTHMKaM obwecrBa OCYLLLECTBNISIETCA B COOTBETCTBUM C NPUHATON B o6LwecTBe NOAUTMKOI No BO3HarpaxpeHuro

4.1.1  YpoBeHb BO3HarpaxaeHus, 1. B 06LiecTBe NPUHST BHYTPEHHUI AOKYMEHT Cobniopaetcs
npefocTaBnSeMoro obWwecTBoOM  (LOKYMEHTbI) — MOAUTMKA (MONUTUKM)
uneHaM COBETa IMPEKTOpOB, N0 BO3HArpaXAeHWIo UNeHOB COBETa JMPEKTOPOB,
MCMOJHUTENbHBIM OpraHam MCMONHUTENbHBIX OPraHOB M UHbIX KNtOYeBbIX
1 MHBIM K/IOYEBBIM PYKOBOASLUMM PYKOBOASLUMX PaBOTHUKOB, B KOTOPOM YETKO
paboTHuKaM, co3paeT onpezeneHbl NOAXO/Abl K BO3HArpaxaeHUo
[l0CTaTOYHYI0 MOTUBALMIO ANS yKa3aHHbIX L,
1x 3GPeKTMBHOM paboTbl,
no3Bonisis 06LLEeCTBY NpUBReKaTb
1 YAEPXKMBATb KOMMETEHTHbIX
1 KBaNUULMPOBAHHbIX
cneumnanuctos. Mpu 3TOM
06L1ecTBo n3beraet GosblUEro,
4eM 370 HeoBX0aMMO, YPOBHSI
BO3HArpaXaeHus, a Takxe
HeonpasaHHO 60/bLIOrO
paspbiBa MeX/y YPOBHAMM
BO3HArpaXAeH!s YKa3aHHbIX NN
1 paboTHMKOB 0bLecTBa

4.1.2 MonuTmka obuiectsa 1. B TeyeHne oTHETHOrO NepMoAa KOMUTET Cobnopaerca
N0 BO3HArpaXaeHuio N0 BO3HArpaXAaeHWsIM paccMOTPen NoUTUKY
pa3spaboTaHa KOMUTETOM (NONUTHKM) MO BO3HArPAKAEHWSAM U MPAKTUKY
N0 BO3HArpaxAeHnsaM ee (MX) BHeLpeHUs U Npu HeobXxoaMMOCTH
1 yTBEPX/AEHA COBETOM npeacTaBUA COOTBETCTBYIOLME PEKOMEHAALIMU
nunpekTopos obuiectsa. Coset COBETY IMPEKTOPOB
LIMPEKTOPOB MPpU NOAAEPXKKE
KOMWTETa MO BO3HArpaxaeHnaM
obecneunBaeT KOHTPO/b
33 BHEApEHWEM U peanusaupeit
B 06LLECTBE NOAUTUKM
N0 BO3HArpaXaeHuto,
a npu HeobxoauMoCTH —
nepecMaTpuBaeT U BHOCUT B Hee
KOppeKTUBbI

4.1.3  MonuTuka obLiectsa 1. Monutuka (nonutmkm) obLiecTsa Cobntopaetcs
N0 BO3HArpaXAeHWI0 COAEPXKMUT MO BO3HArPaXAEHWIO COAEPXUT (coaepsKar)
npo3payHble MEXaHU3MbI npo3payHble MEXaHW3Mbl OMpefeneHus pasmepa
onpeqeneHus pasmepa BO3HAarpax/aeHus YUNeHoB COBETa MPEKTOPOB,
BO3HArpaXJeH1s YNEeHOB COBETAa  WUCMOHUTENbHbIX OPTaHOB M UHbIX K/THOYEBbIX
LIMPEKTOPOB, UCMONHUTENBHBIX PYKOBOAALMX PabOTHMKOB O6LLECTBA, 3 TakKe
OpraHoOB M MHBIX KNIOYEBbIX pernamMeHTUpyeT (pernamMeHTUpyIoT) BCe BMAbI
pyKOBOAALWMX PabOTHMKOB BbINAIAT, IbIOT M NPUBUNETWIA, NPEOCTaBASEMbIX
obLiecTBa, a Takxe YKa3aHHbIM NMLaM
pernamMeHTUpyeT BCe BUAbI
BbINAAT, IbIOT M NPUBUNETUI,
npefoCTaBNseMbIX yKa3aHHbIM
nmuam

4.14  O6uwecteo onpepensietr nonutuky 1. B nonutunke (nonntukax) no BosHarpaxaenno  Cobniopaetcs

BO3MELLEHNS PACXOL0B
(koMneHcauwit),
KOHKPETU3MPYHOLLYH NepeyeHb
pacxofi0B, NOANEXALLUX
BO3MeLLEHMIO, U YPOBEHb
06CNY>KMBAHMS, Ha KOTOPbIN
MOTYT NpeTeHA0BaTh YneHbl
coBeTa AMPEKTOPOB,
MCMOJHUTENbHbIE OPraHbl U UHble
KNto4eBble PyKOBOAsILLME
paboTHuKM obLecTBa. Takas
NONUTMKA MOXeT BbITb COCTaBHO
4acTblo NOAUTUKM ObLecTBa

Mo BO3HarpaxaeHuio

WU B UHBIX BHYTPEHHUX LOKYMEHTax o6LecTsa
YCTaHOB/EHbI NPaBWIa BO3MELLEHUS PAaCcXOA0B
UNIEHOB COBETA AMPEKTOPOB, UCMONHUTENbHbIX
OpraHoB M UHBIX K/IOYEBbIX PYKOBOASALLMX
paboTHMKOB 06LLecTBa
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AKUMOHEPHbIV KanuTan Mpunoxenus

O6bACHEHUA OTKIOHEHUS OT KPUTEPUEB OLIEHKM
co6n10A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

Cratyc cooTBeTCTBMSA
npuHLMNY
KOpNopaTUBHOIo
ynpasneHus

CucrteMa BO3HarpaXxAeH1s YNEHOB COBETa AUPEKTOPOB o6ecnevnBaeT conuxeHne GUHaHCOBbIX MHTEPECOB AUPEKTOPOB C A0TOCPOYHLIMMU (PMHAHCOBbLIMU
WHTepecaMu aKLMOHepoB

4.2.1  O6uwecTBo BbiniauynBaert 1. ®MKCcMpOBaHHOE roA0BOE BO3HArpaxaeHne Cobniopaetcs
(UKCMpPOBaHHOE rofoBoe SBNANOCb €AMHCTBEHHOW AeHEXHON popMoit
BO3HArpaXAeHWe YeHaM CoBeTa BO3HArpaX.AeHus YNeHoB COBETA AMPEKTOPOB
naunpekTopos. O6wwectBo 3a paboTy B COBETE AMPEKTOPOB B TeYeHUe
He BbiNnauynBaeT OTYEeTHOro nepmoaa
BO3HAarpaxaeHue 3a yyactve
B OTAE/bHbIX 3aCefaHusX coBeTa
MW KOMUTETOB COBETA
[IMPEKTOPOB.
06LecTBo He NpUMeHseT hopMmbl
KpaTKOCPOYHOM MOTMBALMM
1 [AONONHUTENbHOTO
MaTepuanbHOro CTUMyMpOBaHUs
B OTHOLUEHWM YNIeHOB COBeTa
[MpeKTopoB
4.2.2  [onrocpoyHoe BnageHue 1. ECnvt BHYTPEHHUIA OKYMEHT ([LOKYMEHTbI) — He cobnionaercs MonoxeHne o Bbinnate BO3HarpaxaeHus
akumsamMu obLecTsa nonuTHKa (MOUTUKM) MO BO3HATPAXKAEHUIO (B CBA3M C TeM, 4To 1 KOMMEeHCcaLMM pacxofoB YneHaM coBeTa
B Hanbonblueit cTeneHmn obLecTBa NpenycMaTpuBaloT NpeaocTaBnexHmne He NpMMEHNMO) nupektopoB AO «CoskoMbnoT» npegycmatpusaer
cnocobcTBYeT CONMKEHMIO aKLMii 06LLecTBa YneHaM coBeTa AUPEKTOPOB, BbINNATy BO3HArpaXKaeHus YneHam coseta
(DUHAHCOBbIX MHTEPECOB YIEHOB  AO/KHbI 6bITb MPEAyCMOTPEHbI U PacKpbITbl YETKME [IMPEKTOPOB B IEHEXHOM hopMe.
CoBeTa ANPEKTOPOB npaBuna BNageHMs akLMAMU YieHaMu coBeTa EpnHcTBeHHbIM akumoHepom MAO «CoskoMbnoT»
C BONTOCPOYHBIMU MHTEPECAMU  AUPEKTOPOB, HALENEHHbIE HA CTUMYNIUPOBaHUE asnsetcs Poccuiickas Mepepauns
aKLmMoHepoB. [pu 3TOM 06LWEeCTBO AONTOCPOYHOrO BAaAEHUS TaKUMU aKLMSAMK
He obycnaBnMBaeT npasa
peanu3saumnmn akLMii [OCTUXKEHUEM
onpepeneHHblx nokasartenen
[esiTeNbHOCTH, @ YNeHbl COBETA
[IMPEKTOPOB He y4acTByiOT
B OMLMOHHbIX NpOrpamMMax
4.2.3 B obuectse He npeaycMoTpeHbl 1. B obLiecTBe He npefycMOTpeHbl Kakue-nnbo Cobniopaetcs

Kakue-n1bo AOMNONHUTENbHbIE
BbINAATbI MW KOMMEHCALMM

B C/ly4ae 4OCPOYHOrO
npeKpaLeHus NosHOMOouUUI
UJIEHOB COBETA AMPEKTOPOB

B CBS3M C NEPEXOLOM KOHTpONSs
Hag, o6LWeCTBOM MU UHBIMU
obcTosTenbcTBaMu

[LONOJIHUTENbHBIE BbIMAATHI MW KOMMNEHCALMK
B C/ly4ae AOCPOYHOrO MpeKpaLLeHus NOTHOMOUMI
UNeHOB COBETA AMPEKTOPOB B CBSA3M C NEPEXOLOM
KOHTPOAS Haf, OBLLECTBOM WU UHBIMM
obcTosTenbcTBaMu

Cucrema BO3HarpakAeHus YeHOB UCMOJIHUTEJIbHbIX OPraHOB U UHbIX K/IIOYEBbIX PYKOBOAALWMUX paﬁOTHMKOB obwecrBa npeaycMaTpuBaeT 3aBUCUMOCTb

BO3HarpaXXAeHus OT pesynbTaTta paboThbl 06LECTBa U UX IMHHOTO BKNAAA B AOCTMXKEHME 3TOrO pesynbTaTa

Bo3HarpaxpaeHue uneHos
MCMONHUTENbHbBIX OPraHoB

1 MHBIX KJKOYEBbIX PYKOBOAALMX
paboTHMKOB 06LLecTBa
onpepensetcs Takum obpasom,
4yT06bI 0BECneynBaTb pasymHoe
1 060CHOBaHHOE COOTHOLLEHME
(HUKCMPOBAHHOW YacTK
BO3HarpaXAeHns 1 nepeMeHHo
4acTu BO3HArpaxaeHus,
3aBUCALLEN OT pe3ynbTaToB
paboTbl 06LEeCTBa U INYHOTO
(MHAMBMAYaNbHOrO) BKNAAA
paboTHMKA B KOHEYHBIN
pesynbTat

1. B TeyeHune oTyeTHOro nepmoaa ofobpeHHble
COBETOM AMPEKTOPOB rofl0Bble NokasaTtenu
3bHEKTUBHOCTU UCMONB30BANUCD

npv onpefeneHun pasmMepa nepeMeHHoro
BO3HArpaXAeHWs YNeHOB UCMONHUTENbHbIX
OPraHoB W MHbIX K/IOYEBbIX PYKOBOASALLMX
paboTHMKOB 06LIecTBa.

2. B xone nocneaHeit npoBeseHHOM OLLEHKM
CUCTEMbI BO3HArpaXxaeHUs YneHoB
MCMONHUTENbHBIX OPraHOB M UHbIX KNOYEBbIX
pyKoBOAALWMX paboTHMKOB 0bLLecTBa, COBET
[IMPEKTOPOB (KOMMUTET MO BO3HArpaXAeHWsaM)
YAOCTOBEPUACS B TOM, 4TO B 06LiecTBE
npumeHseTcs 3GPeKTUBHOE COOTHOLLEHNE
(HUKCMPOBAHHOW YaCTW BO3HArpaxaeHus

1 NepeMeHHOW YacTW BO3HArpaxaeHus.

3. B obuiecTBe npesycMoTpeHa npoLeaypa,
obecneyunBatoLLas BO3BpaLLeHue obLecTy
npemMuanbHbIX BbINAAT, HENPaBOMEPHO
MONYYEHHBIX YTIEHAMMU UCMOHUTENBHBIX OPraHOB
1 MHBIMU K/TKOUEBbIMU PYKOBOASILLMMM
paboTHuKamu obLuecTea

Cobnopaerca

103



CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

Mp1HUMNBLI KOpNOpaTUBHOTO Kputepum oueHkn cobntoaeHns npuHumna Cratyc cooTBeTCTBMSA 06bACHEHUS! OTKJIOHEHUSI OT KPUTEPUEB OLIEHKM
ynpaenexus KOpNopaTMBHOIO YNpaBieHus npuHUMNy co6/110AeHUA NPUHLMNA KOPNOPaTUBHOIO
KOpNopaTUBHOro ynpaeneHus
ynpasneHus
4.3.2  O6wectBo BHeapuno nporpamMmy 1. O6LiecTBO BHeAPWUNO NporpaMMy AonrocpoyHoit He cobniopaercs MonoxeHne o AONTOCPOUHON MOTUBALMM,
[IONrOCPOYHON MOTMBALIMM MOTUBALMM [N YIEHOB UCTIONHUTENbHBIX OPTaHOB (B CBA3M C TeM, yTBEpX/AEHHOEe COBETOM MPEKTOPOB 06LIeCTBa,
YNIEHOB UCMONHUTENbHBIX M MHBIX KIOYEBbIX PyKOBOASLIMX PabOTHMKOB YTO HEMPUMEHUMO) He npeaycMaTpuUBaeT UCMOb30BaHWE aKLMIA
OpraHOB M MHbIX KNOYEBbIX 06LLecTBa C MCNONb30BaHUEM aKLMIA obLecTBa WU MHBIX PUHAHCOBBIX MHCTPYMEHTOB B CBA3U
pyKOBOAALMX PabOTHMKOB (PMHAHCOBbIX MHCTPYMEHTOB, OCHOBAHHbIX c TeM, yto 100 % aKuuit npuHasnexmuT
061ecTsa C MCNONb30BaHMEM Ha aKumax obuiecTsa). €[IMHCTBEHHOMY aKLMOoHepy — Poccuiickoi
akumit obecTsa (ONUMoHoB ®depnepauumn

UKW ApYrUX NpOMU3BOAHbIX
(UHAHCOBbIX MHCTPYMEHTOB,
6a3nCHbIM aKTUBOM MO KOTOPbIM
SABNAOTCA aKumm obLecTsa)

2. MporpaMma A0NTOCPOYHOM MOTUBALMM YNEHOB
MCMONHUTENbHBIX OPraHOB U UHbIX KNIOYEBbIX
pyKoBOAAWMX PaboTHWKOB 06LLeCTBa
npeaycMaTpu1BaET, YTO NPaBoO peanusaLnn
MCMONMb3yeMbIX B TaKOW NPOrpaMMe akLUmMii U UHbIX
(UHAHCOBbIX MHCTPYMEHTOB HACTynaeT He paHee,
4yeM yepes TP roaa C MOMeHTa

1x npepocTaBnexus. MNpu 3Tom npaso

MX peanusaummn obycnoBNEHO AOCTUXEHUEM
onpefeneHHblx nokasatenei AesTeNbHOCTU

obuecrsa
4.3.3  CymMMa KOMMeHcauum (30n10Tom 1. CyMMa KoMneHcaLmu (3010TOM NapaLukoT), Cobniopaetcs
napawuior), Bbinnaumnsaemas BbINa4MBaeMas obLEeCTBOM B C/ly4ae OCPOYHOrO
06LLEeCTBOM B C/ly4ae OCPOYHOMO NpeKpaLleHus NOHOMOYMIA YneHaM
npekpaLLeHns MONTHOMOUMIA MCMOJHUTENbHBIX OPraHOB MM KIKOYEBbIM
UneHaM UCMONHUTENbHbBIX PYKOBOASALLMM pabOTHMKAM MO MHULMATUBE
OpraHoB W/ K/OYEBbIM 06LLecTBa M NpY OTCYTCTBUM C UX CTOPOHDI
PYKOBOASALWMM pabOTHUKAM HenoBpOCOBECTHbIX AEHCTBUIA, B OTHETHOM
no uHMLMaTHBee obLiecTsa nepuofe He npesblllana ABYKPATHOTO pa3Mepa

1 MY OTCYTCTBMM C UX CTOPOHbI  GUKCMPOBAHHOM YacTV rof0BOrO BO3HArpaXxaeHus
HenobpoCoBECTHbIX AENCTBUIA,

He MpeBbIlaeT ABYKPATHOro

pasmepa GUKCMPOBaHHOM YacTu

rofj0BOro BO3HarpaxaeHus

B o6uiectee cozaaHa 3 ¢eKTMBHO HYHKLMOHUPYIOLLAA CUCTEMA YNPABAEHNS PUCKAMU U BHYTPEHHErO KOHTPOS, HanpaBneHHas Ha obecneyeHue pasyMHoM

YBEPEHHOCTU B AO0CTMXKEHUU NOCTaBJIEHHbIX nepea o6uecTBoM uenen

5.1.1  CoseToM aupektopoB obuwectea 1. DyHKUMM Pa3NUYHbIX OPraHOB ynpaBneHus Cobniopaetcs
onpeseneHbl NPUHLMMbI 1 noapasaeneHuii oblectea B cucreme
1 NoAxofAbl K OpraHu3aLmm ynpaBneHus puckamMmu U BHYTPEHHEro KOHTpons
CUCTEMbI YNIPABNEHNS PUCKAMM  YETKO ornpefeneHbl BO BHYTPEHHUX AOKYMEeHTax /
1 BHYTPEHHEro KOHTpONs COOTBETCTBYHOLLEN NONUTUKE 06LLECTBa,
B obLecTee 0[,06peHHON COBETOM AMPEKTOPOB

5.1.2 McnonHuTenbHble opraHsl 1. UcnonnuTenbHble opraHbl obuwecrsa obecneunnu Cobniopaetcs
obuiecTBa obecneynsatoT pacnpenenesne GyHKLMWIA 1 NONHOMOUMIA
co3faHue 1 NoALepxKaHue B OTHOLUEHWUW YNpaBNeHUs PUCKaMU U BHYTPEHHErO
YHKLUMOHMPOBAHMS KOHTPONS MeXAy NOAOTYETHBIMU UM
3 deKTUBHON cUCTEMDI PYKOBOAMTENAMM (HaYaNbHUMKaMM) NoapasaeneHunit
ynpaBneHus puckamm 1 oTAEenoB
1 BHYTPEHHEro KOHTpONs
B obLiecTBe

5.1.3  Cuctema ynpaBneHus puckamu 1. B obLiecTBe yTBEPXKAEHA NONUTHKA Cobntopaetcs
1 BHYTPEHHEro KOHTpoNs no NPOTUBOAENCTBUIO KOPPYMLIMK.

B obulecTBe obecneynsaer
06bEKTUBHOE, CNpaBeannBoe
1 SICHOE NpeAcTaBneHue

0O TeKyLlleM COCTOSAHUU

1 nepcrnekTrBax obLLecTsa,
LLeNOCTHOCTb M NPO3PAYHOCTb
OTHETHOCTM 06LLeCTBa,
pa3yMHOCTb U MPUEMNEMOCTb
NPUHMMaEMbIX 06LLECTBOM
puckoB

2. B obecTBe opraHM30BaH AOCTYMHbIN cnocob
MH(bOPMUPOBaHUs COBETA AUPEKTOPOB

WU KOMUTETA COBETA AMPEKTOPOB MO ayauTy

0 (aKTax HapyLeHKUs 3aKOHOAATENbCTBA,
BHYTPEHHUX NPOLEAYP, KOLEKCA 3TUKM 0bLLecTBa

5.14  CoseT aAMpeKkTOpOB 06LLECTBA 1. B TeyeHMe OTHETHOrO NepuoAaa CoBeT Cobntopaetcs
npeanpuHUMaeT HEOGX0AUMbIE  AMPEKTOPOB MM KOMUTET N0 ayauTy COBETa
Mepbl 415 TOro, YTo6bl YOeAnTbCS, AMPEKTOPOB NpoBen oueHKy 3hdeKTUBHOCTH
4TO AeicTByOWas B obLecTse CUCTEMbI YNIPaBNEHUS PUCKAMU U BHYTPEHHErO
CUCTeMa ynpaBneHns pUckamu KOHTpons obLiectsa. CBeAeHUs 06 OCHOBHbIX
1 BHYTPEHHEro KOHTpons pesynbTaTax Takoii OLLEHKM BK/IIOYEHbI B COCTaB
COOTBETCTBYET ONpeAeneHHbIM rof,0BOro otyeTa obLecrs
COBETOM AMPEKTOPOB MPUHLMMNAM
1 NoaxonaMm K ee opraHusaumm
1 3IDPeKTUBHO QYHKLMOHMPYET
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AeATeNbHOCTU

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Mp1HUMNbI KOPNOPATUMBHOTO
ynpaBeneHus

Kputepum oueHkn cobntoaeHns npuHumna
KOpNopaTMBHOIO YNpaBieHus

Cratyc cooTBeTCTBMSA
npuHUMNy
KOpMopaTUBHOro
ynpasneHus

YcroitunBoe
passutue

Mpunoxenus

O6bACHEHUA OTKIOHEHUS OT KpUTEPUEB OLIEHKM
co6n10A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

[ns cucTteMaTMHecKoi He3aBUCMMOM OLLEHKM HaAEXHOCTU U 3(D(HEKTUBHOCTU CUCTEMBI YNIPaBIEHUS PUCKaMU U BHYTPEHHErO KOHTPONSA M NPaKTMKU KOPNOpaTUBHOIO
ynpas/ieHus 061W,eCcTBO OpraHU30BbIBaeT NPOBEAEHNE BHYTPEHHErO ayauTa

5.2.1  [Ins npoBefeHWs BHYTPEHHEro 1. lns npoBeneHUs BHYTPEHHero ayamta Cobniopaetcs
ayauTa B obLiecTse co3aaHo B 06LLECTBE CO3[,aHO OTAENBHOE CTPYKTYpHOE
OTAENbHOE CTPYKTYpHOE noapasfeneHue BHYTPEHHEro ayanTa,
noapaszaeneHue unv npueneveHa QyHKLMOHANBHO NOLOTYETHOE COBETY AUPEKTOPOB
HE3aBMUCMMas BHELIHAS MW KOMUTETY MO ayAuTy, UK NpUBNEYeHa
opraHusaums. MyHKUMOHaNbHAs — He3aBUCMMas BHELIHSAS OpraHM3aLms C
M alMUHUCTPATUBHASA TeM e NPUHLMNOM MNOLOTHYETHOCTU
noJoTYETHOCTb NOAPa3AeneHns
BHYTPEHHEro ayAnTa
pasrpaHuyeHbl. DYHKLMOHANbHO
noapasaeneHue BHyTPEHHero
ayauTa NOAUYMHSETCS COBETY
[IMPEKTOPOB
5.2.2 MoppaspeneHne BHYTpeHHEro 1. B TeyeHne OTHETHOrO NEPMOAA B paMKax Cobniopaetcs

ayauTa NpoBOAMT OLLEHKY
3 hEKTUBHOCTU CUCTEMBI
BHYTPEHHEro KOHTPONS, OLIEHKY
3hdeKTUBHOCTU CUCTEMDI
yNpaBeHNs pUckamu, a Takxe
CUCTEMbI KOPMOPATUMBHOTO
ynpaenenus. O6wectso
npUMeHseT obLenpuHaTbIe
CTaHOAPTbI AeATENbHOCTU

B 06/1aCTU BHYTPEHHEro ayauta

NpoBeAeHNs BHYTPEHHEro ayAuTa fiaHa oLeHKa
3P (EKTUBHOCTM CUCTEMbI BHYTPEHHETO KOHTPONS
1 yrpaBNeHNs pUcCKamu

2. B obLwecTBe MCNONb3yOTCS 06LWenpuHaTbe
noaxofabl K BHyTPEHHEMY KOHTPOIO U YNpaBieHUIo
puckamu

06LLEecTBO U ero AeATE/IbHOCTb ABAAIOTCA npo3pavyHbiMU A1 aKLLMOHEPOB, UHBECTOPOB U UH

3auMHTEpeCOBaHHbIX /UL,

6.1.1 B obuwecTtBe paspaboTaHa 1. CoBeTOM AMpeKTOpOB 06LLECTBa yTBEPXKAEHA Cobniopaetcs
1 BHefpeHa MHDOPMaLMOHHas  MHAOPMaLMOHHANA NONUTHKA OBLLECTBa,
nonuTuka, obecneynsaroLLas paspaboTaHHas ¢ y4eToM pekoMeHaaumii Kopekca.
3pdekTnBHOE MHPOPMALIMOHHOE
B3auMogeicTeme obLecTsa, 2.6
. CoBeT AMpEeKTOpOB (MM OAUH U3 €ro KOMUTETOB
aKLIMOHEPOB, MHBECTOPOB U MHbIX Anp Pos A )
paccMoTpen Bonpochl, CBs3aHHbIe C cO6NoaeHNEM
3aMHTEPEeCOBaHHbIX L, .
06LUecTBOM ero MHhOpPMaLMOHHON NOAUTUKM
KaK MUHUMYM OAIMH pa3 3a OTYETHbI Nepuos,
6.1.2  O6uwectBo packpbiBaeT 1. O6uiectBo packpbiBaeT MHdopMaumto o cucteme Cobntoaaetcs YactyHo  C y4eToM TOro, YTO €AMHCTBEHHbBIM aKLMOHEPOM

MHbOpMaLuMIo 0 cucTeme

1 NpaKTUKe KOPNOpaTMBHOIO
ynpaBneHus, BKOYasA
noapo6Hy MHGOPMALMIO

0 cobnofeHnM NPUHLMNOB

1 pekoMeHpaumii Kogekca

KOpMOpaTUBHOIO yrpaBneHus B o6LiecTBe 1 06LWwmx
NPUHLMNAX KOPMOPATUBHOTO yNpaBieHus,
npuUMeHseMbix B 06LLeCTBe, B TOM YUC/Ee Ha caiiTe
obwecTtBa B ceTi MHTepHeT.

2. O6LwecTBO packpbiBaeT MHPOPMALMIO O COCTaBe
MCMONHUTENbHBIX OPraHOB M COBETA AMPEKTOPOB,
HE33BMUCMMOCTM YNEHOB COBETa U UX YNIEHCTBE

B KOMUTETaxX COBETA AUPEKTOPOB (B COOTBETCTBUM
c onpeneneHnem Kopekca).

3. B cnyyae Hanuuns M@, KOHTPOUPYHOLEro
06L1ecTBO, 06LLECTBO NY6AUKYET MEMOPaHAYM
KOHTPONMPYIOLLLETO NULA OTHOCUTENBHO MAaHOB
TaKoro LA B OTHOLIEHUM KOPMOPATUBHOMO
ynpaenexus B obliectse

MAO «CoBkomdnoT» aensietcs Poccuiickas
Denepauus, o6LecTBO He Ny6AnKyeT MeMopaHayM
KOHTPOMPYIOLLETO INLA B OTHOLIEHWUM
KOPMOpPaTUBHOIO yrpaBneHus B 06LLecTBe

105



CoBpeMeHHbI kKoMMepueckuit GnoT. fogoson otyet 2018

O6bACHEHUA OTKIOHEHUS OT KpUTEPUEB OLIEHKM
co6n10A,eHNUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

Mp1HUMNbI KOPNOPATUMBHOTO
ynpaBneHus

Kputepum oueHkn cobnoaeHns npuHumna
KOpNopaTMBHOIO YNpaBneHus

Cratyc cooTBeTCTBMSA
npuHUMNYy
KOpNopaTUBHOro
ynpasneHus

061ecTBO CBOEBPEMEHHO PACKPbIBAET NOJHYH, aKTYabHYI0 U AOCTOBEPHYH MHGOPMaumio 06 obLuecTBe Ans o6ecneyeHus BOSMOXHOCTM NPUHATUS 060CHOBAHHBIX
peLueHuit akLMoHepaMm o6LLeCcTBa U MHBECTOPaMU

6.2.1  O6uwecTBo packpbiBaeT 1. B uHbOpMaLMOHHOM NonuTMKe obLecTsa Cobniopaetcs
MH(bOPMALIMIO B COOTBETCTBUM onpezeneHbl NOAXOAbl M KpUTEPUM OMpeneneHuUs
C NMPUHLMNAMKU PerynspHoOCTH, MHbOpMaLMK, cnocobHOM OKaszaTb CyLLeCTBEHHOE
nocnenoBaTeNbHOCTU BNMSHME HA OLLeHKY 06L1ecTBa U CTOMMOCTb
1 OMepaTUBHOCTH, 3 TakxKe €ro LieHHbIX Gymar v npouenypbl,
[OCTYMHOCTH, AOCTOBEPHOCTH, obecneynBaloLLe CBOEBPEMEHHOE PacKpbITUeE
MONHOTbI U CPAaBHUMOCTU Takoi MHbopmaumm.
pacKpbiBaeMbIX AQHHbIX
2. B cnyyae ecnm LeHHble Gymaru obuiectsa
06palLalTCs Ha MHOCTPAHHbIX OPraHM30BaHHbIX
PbIHKaX, pacKpbITUE CyLLeCTBEHHOM MHdOpMaLMK
B Poccuiickoi Penepaumm 1 Ha Takux pbiHKax
OCYLLECTBASETCS CUHXPOHHO U 3KBUBANEHTHO
B TEYEHME OTYETHOTO roAa.
3. Ecnn HOCTpaHHble akLMOHepb! BnasetoT
CYLLECTBEHHbIM KOIMYECTBOM aKLMIi 06LLeCTBa,
TO B TEYEHME OTYETHOTO FOAA PacKpbITUE
MH(OPMALMK OCYLLECTBASANOCH HE TONbKO
Ha pyccKoM, HO Take M Ha OAHOM U3 Hanbonee
pacrnpoCcTpaHeHHbIX MHOCTPAHHbIX S3bIKOB
6.2.2  Obuecrtso nsberaet 1. B TeyeHune oTyeTHOro nepmoaa obLecTso Cobniopaetcs
dbopmanbHoro nogxona pacKpbIBaN0 roAoBYH U MONYrofoBy0 GUHAHCOBYHO
npwv packpbITum nHbopmMaLum OTYETHOCTb, COCTABNEHHYIO NO cTaHaaptam MCPO.
M PaCcKpbIBaeT CYLIECTBEHHYHO B ropoBoii otyeT 06LecTBa 3a OTYETHbIM Nepuoa,
MHbOpMaLMIo 0 BKJ/IKOYEHa ronosas UHaHCOBast OTYETHOCTb,
CBOEM [eaTenbHOCTH, lake eciu  COCTaBNeHHas no ctaHaaptam MCAO, BMecTe
pacKpbITHe TakoM MHDOPMaLMM € ayAMTOPCKUM 3aK/TIOYEHMEM.
He NpeaycMOTPeHo
3aKOHOLATENbCTBOM
2. O6LecTBO pacKpbIBAET NOAHYIO MHPOPMALMIO
0 CTPYKType KanuTana obLiectsa B COOTBETCTBUM
¢ pekoMeHpauueit 290 Kogekca B rofLoBOM oT4eTe
1 Ha caiiTe obLiecTsa B ceT MHTepHeT
6.2.3 [0p0BOIM OTYET, ABNASCH OAHUM 1. lopoBol oT4HeT 06LWecTBa COAEPKUT Cobntopaerca

13 Hanbonee BaxHbIX
MHCTPYMEHTOB
MHbOPMALMOHHOTO

MHHOPMALMIO O K/IOYEBbIX acnekTax
OrnepaunoHHON AeATENbHOCTH 06LLECTBA U
ero GMHaHCOBbIX pe3ysbTaTax.

B3aWMOZAENCTBUA C aKLMOHEpaMu
1 LpYr1MU 3aMHTEPECOBAHHBIMU
CTOPOHAMU, COAEPXUT
MHbOPMALIMIO, NO3BONSIOLLYIO
OLLeHUTb UTOTW AeSTeNbHOCTU
o6LuecTBa 3a rog,

6.3 061ecTBO NpeaocTaBAseT MHHOPMaLMIO U AOKYMEHTbI 0 3aNpocaM aKLMOHEPOB B COOTBETCTBUM € NPUHLMMNAMM PABHOAOCTYNHOCTU M HEO6PEMEHUTENbHOCTH

2. TonoBoit oTYeT 06LIecTBa COAEPXUT
MHbOPMaLMI0 06 SKONOTUYECKUX U COLMANBHBIX
acnekTax fesTenbHOCTH obLiecTBa

6.3.1  [penocTtaBneHune obLeCcTBOM 1. MudbopMaumoHHas nonutuka obectsa Cobntopaetcs
MHOOPMALIMK 1 JIOKYMEHTOB onpepaensieT HeobpeMeHNUTeNbHbI NOPAAOK
M0 3anpocaMm aKLIMOHepOB npefocTaBneH1s akLUMOHepaM focTyna
OCYLUECTBASETCS B COOTBETCTBMM K MHDOPMALIMK, B TOM Yuce MHDOPMaLIMM
C NpUHLMNAMM 0 MOAKOHTPO/bHBIX 0BLIECTBY OPUAMYECKUX
paBHOAOCTYMHOCTH JMLAX, MO 3anpocy akLMOHEPOB
1 HeobpeMeHUTEeNbHOCTH
6.3.2 Mpu npepoctaBnennmn obwectsom 1. B TeyeHne otyeTHOro nepuoaa, obLecTso Cobnopaetca

MHdOpMaLMK aKLMOHepaM
obecneynBaeTcs pasyMHbilii
6anaHc Mexay MHTepecamu
KOHKPETHbIX aKLIMOHEPOB

1 MHTepecamu camoro obLecTsa,
3aNHTePeCcOBaHHOIO

B COXPaHeHUH
KOHGUAEHLMANBHOCTU BAXHOWM
KOMMepyecKoi nHdopmaLumu,
KOTOpasi MOXET 0Ka3aTb
CyLLEeCTBEHHOE BAWSIHUE Ha
€ero KOHKYPeHTOCNocobHOCTb

He 0TKa3bIBaNo B YA0BNETBOPEHUM 3aMpOCOB
aKLIMOHEPOB O NMpeaocTaBAeHUM MHPOPMaLIUK,
nnbo Takue oTkasbl BbIM 060CHOBAHHBIMMU.

2. B cnyyasx, onpeneneHHbix MHGOPMaLMOHHOMN
NONUTUKOW 06LLEeCTBA, aKLIMOHEPbI
npeaynpexaatTcs 0 KOHGUAeHLUaNbHOM
Xapaktepe MHbOpMaLMK U NPUHUMALOT Ha cebs
06433aHHOCTb N0 COXPaHEHUIo

ee KOHOUAEHLMANBbHOCTH
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YcroitunBoe
passutue

Crpaterus Pe3synbTtatbl

AeATeNbHOCTU

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxenus

Mp1HUMNBI KOPNOPATMBHOTO
ynpaBsneHus

Kputepum oueHkn cobatoaeHns npuHumna
KOpNopaTMBHOIO YNpaBneHus

CraTtyc cooTBeTCTBUS
npuHUMny
KOpnopaTMBHOTO

06bACHEHUS! OTKJIOHEHUSI OT KPUTEPUEB OLIEHKM
co6/110AeHUs NPUHLMNA KOPNIOPaTUBHOTO
ynpasneHus

ynpaenexus

[eicTBuUS, KOTOPbIE B 3HAYUTENBHON CTENEHU BAUSIIOT UM MOTYT NOBAUSTb HA CTPYKTYPY aKLMOHEPHOrO KanuTana U GpMHaHCOBOE COCTOsHME 0BLecTBa
1, COOTBETCTBEHHO, Ha MOJIOXEHUE AKLMOHEPOB (CYLLeCTBEHHbIE KOPMOPATUBHBIE AEMCTBUS), OCYLLECTBASIOTCS Ha CNPaBeAIMBbIX YCI0BUAX, 06eCneumnBaloLLmxX
co6/I0/IEHNE NPaB U MHTEPECOB aKLIMOHEPOB, a TaKKE MHBIX 3aMHTEPECOBaHHBIX CTOPOH

711 CyLecTBEHHbIMU 1. YctaBoMm o6LecTBa onpeaneneHbl nepeyeHb YactnuHo cobntopaetca  Kopekcom KY obuiectsa onpeseneHsbl
KOPMOpaTUBHbLIMU AENCTBUAMMU CAENOK UAWN UHBIX AEUCTBUIA, ABNSIOLLMXCS CyLLeCTBEHHbIe KOPNopaTUBHble AeicTeus (cT. 7
NpW3HalTCA peopraHusaums CYLLECTBEHHbIMU KOPMOPATUBHbIMU LEACTBUAMMY, Kopekca KY obuiectsa).
obuiecTBa, npuobpeTteHne 1 KpUTEPUM ANS MX onpenenenus. NMpuHaTue B cooTBeTCTBMM C AeiCTBYIOLIEN peaakLuymeit yctaBa
30 1 6onee npoLeHTOB peLueHnit B OTHOLIEHMM CYLLLECTBEHHBIX 06LLeCTBa CyLECTBEHHbIE KOPMOPATUBHbIE
ronocytoWwmx akumui oblectsa KOPMOpaTUBHbIX AEACTBUI OTHECEHO [LeCTBMS NPUHMMaOTCS 06LWMM cobpaHueM
(nornolexue), coBeplueHne K KOMMeTeHLUMM coBeTa AMpeKTopoB. B Tex cnyvasx, aKLMOHEPOB (€AMHCTBEHHbIM aKLIMOHEPOM)
06LLECTBOM CYLLECTBEHHbIX KOrza OCyLIeCTBNIEHME AaHHbIX KOPMOPATUBHBIX WM COBETOM AMPEKTOPOB 06LLecTBa
caenok, yBenuyexnue [LeCTBUIA NPSIMO OTHECEHO 3aKOHOLATENbCTBOM B 3aBWCUMOCTU OT KOMMETEHLUM, YCTAHOBNEHHOW
MW YMEHbLUEHWE YCTaBHOrO K KOMMeTeHLMM 06LLero cobpaHus akLMoHepoB, 3aKOHOZATENbCTBOM M ycTaBoOM obLiecTsa. Bee
KanuTana obLecTsa, COBET AMPEKTOPOB NPeaoCTaBsieT akLUMOHepaM BOMPOChI, NOA/IeXallMe BbIHECEHMIO Ha obLuee
OCYLLEeCTBNEHUE NIUCTUHTA COOTBETCTBYIOLLME PEKOMEHAALUM. cobpaHuve akuMoHepa, noanexar
M [AeNUCTUHIa akumuii obLuLecTBa, npeaBapuTeNbHOMY PacCMOTPEHUIO COBETOM
a TakxKe MHble AeiCTBUS, KOTopble nnpekTopoB obuiecTsa (cT. 12 ycraBa obuiectsa)
MOTYT NpUBecTH 2. YctaBoM oﬁu.lecnsva K CyLLeCTBEHHbIM
K CYLLECTBEHHOMY M3MEHEHUIO KOpNopaTUBHbIM AeiCTBMSM OTHECEHbI,

NDaB aKUMOHEPOB KaK MUHUMYM: peopraHu3aLms obLecTsa,

WU HapyLIEHMIO UX UHTEPECOB, npuobpeTeHue 3014 6onee npoueHTOB

YcrasoM o6iecTea onpeaeneH rofoCyoLWMX akLumMit 06LLecTBa (NornoLeHKe),
nepeueHh (KpUTepUH) Caenok coBepLUeHne 0BLLECTBOM CYLLECTBEHHbIX CAENOK,
WA MHbIX LEFCTBNIA, YBENUYEHUE UM YMEHbLLIEHWE YCTaBHOrO Kanutana
ABNSIOLIMXCA CYILECTBEHHBIMM oﬁmefnaa, oCyLLecTBNeHME IMCTUHTA U ANUCTUHTA
KOPNOpaTUBHbIMM AENCTBUAMMU, akuuii obulectea

1 Takue AeMCTBUS OTHECEHbI

K KOMMeTEeHLMM CoBeTa

LMpeKTopoB o6LiecTBa

7.1.2 CoBeT AMpeKTOpOB UrpaeT 1. B obLiecTBe npeaycMoTpeHa npoueaypa, Cobntopaetcs
K/IIOYEBYH PO/b B MPUHATUAM B COOTBETCTBUM C KOTOPOI HE3aBUCUMbIE
peLueHuit unu BbipaboTke LMPEKTOPa 3asiBNSIIOT O CBOEW NO3ULIMK
peKoMeHaLMii B OTHOLLEHUM N0 CyLLEeCTBEHHbIM KOPNOPATUBHbIM AEMCTBUSM A0
CYLLECTBEHHbIX KOPNOPATUBHbIX  MX 0A06peHus
[leCTBUIA, COBET AMPEKTOPOB
onupaeTcst Ha NO3ULMIO
He3aBUCUMbIX LMPEKTOPOB
obuiecta

7.1.3 Mpwu coBeplueHnn cyuectBeHHbIX 1. YctaBom obliectsa ¢ y4eToM ocobeHHocTei Cobntopaetcs

KOPMOpaTUBHbIX AENCTBUM,
3aTparuBarwoLLMx npasa

1 3aKOHHbIE MHTEPECHI
aKuMoHepoB, obecneunBaoTcs
paBHble YCNI0BUS ANs BCex
aKLMoHepoB 06LecTBa,

a Npu He[oCTaTOYHOCTH
npenyCcMOTPEHHbIX
3aKOHOZATENbCTBOM MEXAHU3MOB,
HanpaBneHHbIX Ha 3aLMTy NpaB
aKLMOHEPOB, — [LONONHUTENbHbIE
Mepbl, 3alMLaoLme npasa

1 3aKOHHbIE MHTEPECHI
akuuoHepoB obuiectsa. Mpu 3ToM
06LecTBO PyKOBOACTBYETCS

He Tonbko cobnoaeHnem
dopManbHbIX TpeboBaHuit
3aKOHOLATENbCTBA,

HO M NpUHLMNAMK
KOPNOpaTUBHOIO ynpaBneHus,
M3n10XeHHbIMK B Kopekce

€ro AesTeNbHOCTM YCTaHOB/EHbI 6onee HU3KKe,
4eM MpeaycMOTPEeHHbIe 3aKOHOAATENbCTBOM
MWUHMManbHble KPUTEPUM OTHECEHUS CAENOK
o6LwecTBa K CyLeCcTBeHHbIM KOPNOPaTUBHbIM
LENCTBUAM.

2. B TeYeHWe OTYETHOTO Neproaa, BCe
CYLLECTBEHHbIE KOPMOPATUBHbIE AEHCTBUS
npoxoaunu npoueanypy ofaobpeHus 4o

X OCYLLECTBAEHUS
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Mp1HUMNBLI KOpNOpaTUBHOTO Kputepum oueHkn cobntoaeHns npuHumna Cratyc cooTBeTCTBMSA 06bACHEHUS! OTKJIOHEHUSI OT KPUTEPUEB OLLEHKU
ynpaeneHus KOpNopaTMBHOIO yNpaBieHus npuHUMNYy cobnoaeHNUs NPUHLMNA KOPNOPaTMBHOIO
KOpNopaTUBHOro ynpaeneHus
ynpasneHus

061wecTBO 06ecneymBaeT Takoi NOPSAOK COBEPLIEHUS CYLLECTBEHHbIX KOPNOPaTUBHbIX AEMCTBUIA, KOTOPbIN NO3BONSIET aKLMOHEPaM CBOEBPEMEHHO NoNy4aTb
NOJHYI0 MHOPMaLMIO O TaKUX AEHCTBUSAX, 06ecneunBaeT UM BO3MOXKHOCTb BNIMSITb Ha COBEPLUEHUE TaKUX AEMCTBUIA M rapaHTUpYeT cO6/10AeHMe U afleKBaTHbIN
YPOBEHb 3aLMTbI UX NPaB NP1 COBEPLUIEHUN TaKUX AEHCTBUMA

721 MHdopmauus o coBeplueHnn 1. B TeyeHne oTyeTHOro nepuoaa o6LecTso Cobntopaetcs
CYLLLECTBEHHbIX KOPMOPATUBHbIX ~ CBOEBPEMEHHO U [eTaNbHO PackpbiBano
[le/CTBMUIA pacKpbIBaeTCs MHMOPMALIMIO O CYLLECTBEHHbIX KOPMOPATUBHbIX
C 06bACHEHMEM NPUUMH, YCIOBUIA [EACTBMAX 0OLLECTBa, BKIKOYAs OCHOBAHMS M CPOKM
M NOCNenCTBUI COBEPLUEHUS COBEpLUEHUS TaKUX AENCTBUI
Tak1X AeNCTBUMA
7.2.2 Mpasuna u npoLeaypbl, 1. BHyTpeHHWe foKyMeHTbl obLecTa Cobntopaetcs
CBSA3aHHbIE C OCYLLECTBIEHNEM  MpPefyCMaTpUBAOT NpOoLeaypy NPUBIEYEHNS
06LLECTBOM CYLLECTBEHHbIX HE3aBMCMMOTO OLiEHLUMKA ANS ONpeAeneHns
KOpMopaTUBHbIX AeNUCTBUIA, CTOMMOCTU UMYLLECTBA, OTHYXAAEMOro
3aKpeneHbl BO BHYTPEHHMX 1nu npuobpeTaemMoro no KpynHoii caenke
LOKyMeHTax obLuecTsa WU CAENKE C 3aMHTEePECOBAHHOCTBIO.

2. BHyTpeHHMe foKyMeHTbl 0bLecTBa
npefycMaTp1BaloT NpoLenypy npuBieYeHns
HE3aBMUCMMOTO OLLeHLUMKA AN OLEHKM CTOMMOCTM
npuobpeTeHns 1 Bbikyna akLuii obuiectsa.

3. BHyTpeHHMe foKyMeHTbl obLecTsa
npefycMaTpUBaIOT PACLUMPEHHbIN NepeyeHb
OCHOBaHMWIA MO KOTOPbIM YNIeHbI COBETA AUPEKTOPOB
06LLeCcTBa U MHble NPefyCMOTPEHHbIE
3aKOHO/ATeNbCTBOM NMLA NPU3HAOTCA
3aMHTEPEeCOBaHHbIMM B CAe/Kax obliecTsa
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2. KJIIOYEBbIE PUCKU TPYMIMbl KOMMAHUA «COBKOM®JIOT»

raprcsJomopipon e

JKOHOMUYeckne V3MeHeHMe CTaBOK (hpaxTa U apeHfbl Ha MeXAyHapoLHOM PaspaboTka u yTBepx/AeH1e CTpaTernu pasBuTUs rPynmbl U ee perynsipHas akTyanusauus

puCcKM (paxTOBOM pbIHKe B CBSI3M C U3MEHEHMEM PbIHOYHOM KOHBIOHKTYPbI M UHBIX YCNOBMIA BHELLHE Cpefibl, B TOM
yncne onpeaeneHme onTMManbHOro COOTHOLIEHMS NOCTYMIEHUIA OT ONTOCPOYHbIX M CNOT-
KOHTPaKTOB

Ce30HHbIE 1 peroHanbHble U3MEHEHUS CMPOCa Ha TOHHAX U MOHUTOPUHT MUPOBbIX HPAXTOBbIX PbIHKOB C LIENbIO MPUHSITUS CBOEBPEMEHHBIX peLIeHUit
€ro npeanoxeHue no ONTUManbLHOMy pacnpenenexuio Gnota

BbicoKas KOHKYpEHLMS CO CTOPOHbI APYrX NEPEBO3UMKOB Mcnonb3oBaHWe HaKOMIEHHOTO OMbITa FPYMMbI MO 3KCMAyaTaLuun CyA0B PasiuyHbIX TUMOB
C y4yeToM TpeboBaHUit KIMEHTOB

MosiBNeHMe HOBbIX TEXHONOTMIA NEPEBO3KM, MOTPY3KH, CTponTenbCcTBO M BBOJ, B 3KCMyaTaLMI0 COBPEMEHHDIX CMELMann3MpoBaHHbIX CyN0B
XPpaHeHUs 1 CKNaJMpOBaHMUS FPY30B 1 Bbi3biBaEMble 3TUM 1 CBOEBpeMEeHHas npojaxa ycrapesluero GpaoTa
M3MEHEHMS TEXHONOTUYECKUX TpeboBaHwi B chepe MOPCKMX
nepeBo3ok
KonnyectBeHHOe M KauyecTBEHHOe M3MeHeHWe CoCTaBa [nBepcndukaums LesSTeNbHOCTU FPYNMbl U BXOXAEHWE B HOBble NEPCMEKTUBHbIE CErMeHTbI
MUpoBOro GnoTa

JKkonornyeckne ABapuM C HETaTUBHbLIMU NOCNEACTBUAMU A1 OKPY>KatoLLeit NneHTMdMKaLma CyLLeCcTBEHHbIX 3KONOMMYECKMX acreKTOB AesSTeNbHOCTM rpynmbl,

pUCKM cpenbl NNaHUPOBaHKE U peanu3aLmns HeobXo4MMbIX MPUPOLOOXPAHHbIX Mep, MOHUTOPUHT U aHann3

MX [,OCTAaTOYHOCTH

Bo3pelicTBue Ha aTMOCGHEPHbIN BO3AYX BbIGPOCOB BHezpeHWe MHTErpupoBaHHbIX CUCTEM YNPABIEHUS M KOHTPOS, Ba3npytoLLMXCa
3arpsA3HSIOLMX BELLECTB U Ha BOAbI MUPOBOTO OKEaHa 3a CYeT Ha MeXAYHapOAHbIX CTaHAapTax 6e30MacHOCTV 1 KayecTsa
c6poca CTOUHBIX BOA M Pa3NINYHbIX BUAOB Mycopa

PerynsitopHble  M3MeHeHMe HOPM MexXAyHapOLHOrO 3aKOHOATENbCTBA MOHWUTOPUHI M3MEHEHWI T HOPMATUBHOTO PEryIMPOBaHUSi MOPCKOTO TPaHCMOpTa,
1 NpaBoBble 1 perynuMpoBaHus B 061acTu Cy40X0ACTBA, TAMOXEHHOMO CBOEBPEMEHHOE PEArMpoBaHUe Ha HUX, NOALEPXKAHUE KOHCTPYKTUBHOMO Auanora
pUCKM 1 HaNOroBOro NpaBa, NMLEH3MPOBAHMS, OXPaHbl OKPYXAIOLLEN C perympyioWwmMm opraHamm
cpenbl 1 Ap.
YskecToueHue TpeboBaHMiA K CyfaM CO CTOPOHbI BEAYLLUMX Pa3paboTka 1 BHeApeHWe nepenoBbiX KOHCTPYKTUBHBIX U TEXHONOTUYECKUX PeLLEeHNI,
KNACCUPUKALMOHHBIX OBLLECTB, @ TaKXKE MEXLYHAPOAHbIX COOTBETCTBYHOLLMX COBPEMEHHBIM U MOTEHLMANbHBIM BYayLMM TPEBOBAHMAM

HedTAHbIX U TPeNaepCKUX KOMNAHWUM

ApeCT CynoB rpynnbl KOMMaHWI, B OTHOLLEHWM KOTOPbIX mMoryT MOHUTOPUHI BEPOATHOCTU BO3HUMKHOBEHUS UCKOB U ApPYyrnx npaBoBbIX OGDGMEHEHMW

BO3HMKHYTb MOPCKME 3aN10T1 UM MOPCKUE Tpe6GoBaHMs B OTHOLLEHUY CYA,0B rPyMMbl, CBOEBPEMEHHOE pearMpoBaH1e Ha BO3MOXHbIE AEICTBUS B 3TOM
HanpasneHuu
HenocTaTouHOCTb CTPAaXOBOrO MOKPLITUS CYA0B rpynMbl CrpaxoBaHue oTa rpynmbl B NEPBOKNACCHBIX MEXAYHAPOAHbIX M POCCUMCKMX KOMMAHUAX
OnepauuoHHble BO3HMKHOBEHME MEXaHMYeCKUX HeUCnpaBHOCTEH, CoBepLIEHCTBOBaHWE CUCTEM M MPOLEAYP TEXHUYECKOTO MEHEMKMEHTa, NpoBeaeHue
pucKn noBpeXaeH!s CYA0B U MOPCKUX MPOUCLUIECTBUI BCECTOPOHHEr0 KPUTUUECKOTO aHaNN3a NPUUMH MOOMOK M BHELITATHBIX CUTyaLid,

noBbllWeHne I'IpOd)eCCMOHaﬂbHOI’O YPOBHA NnaBcocTaea 1 6eperoaoro obecneyeHus

Ba,u.ep»(KM 1 HeUCnonHeHne 0653aTenbCTs Co CTOPOHbI 3aknoyeHne KOHTPAKTOB C aBTOPUTETHbIMU BbICOKO HAAEXHbIMU KOHTpareHTaMu
OCHOBHbIX KOHTpAareHToB

MpuocTaHoBKa AEATENBHOCTU U3-3a TPYAOBbIX KOH(IUKTOB CBOEBPEMEHHDIN Y4YET 3aKOHHbIX MHTEPECOB PaBOTHUKOB rPYMMbl, BHEAPEHWE KYNbTYpbl
COBMECTHOrO pelleHns BO3HMKaOWMX npobnem

3aBMCMMOCTb FpynMnbl OT NPUBEYEHUS U YAEPXKaHUS CoBepLUEHCTBOBaHMeE KaapoBoOii MONUTUKM, POPMUPOBAHKE BbICOKONPOU3BOAUTENLHOMO
KBaNMPULMPOBAHHOTO NepCcoHana KONNEeKTMBA, 06bEAMHEHHOTO OBLWMMM LIENSIMM U [IeCTBEHHBIMM MaTepUabHbIMM
M MOPanbHbIMKU CTUMYyNaMu
CtpaHoBble HeraTMBHOE M3MEHeHMe NONUTUYECKOM U SKOHOMUYECKOM Pa3paboTka nnaHoB aHTUKPU3UCHBIX MEPOMNPUSTUIA Ha Clly4ait peanusaummn HeraTMBHbIX
pucKM CUTyaLMM B CTPAHaX M PerMoHax, rae rpynna KoMnaHui cueHapues

OocyLiecTensaeT AeatenibHoCTb

OTpuuaTtenbHbli 3hEKT OT OrpaHUUUTENbHBIX Mep, [usepcudukaLms KNMeHTckoi 6asbl, NopTdens NPoeKTOB U HanpaBneHuit AesTeNbHOCTH,
BBOAMMBIX NPOTUB Poccuu psaoM 3anaAHbIx CTpaH UCTOYHUKOB GUHAHCUPOBAHWS Fpynmbl
HanageHus nupaTtoB Ha cyaa rpynmbl OpraHu3aums oxpaHbl CyL,0B rPynmbl B ONAaCHbIX PErMOHaX, yCUneHne B3auMOAenCTBUS

C COOTBETCTBYHLWNMU MEXAYHAPOAHBIMU U HALMOHAIbHbIMU OpraHamu, BHeAPEHUE
n 0Tpa6OTKa npasun AeicTBui Ha CyAax B cny4vyae BO3SHUKHOBEHUA KPUSUCHBIX cmyaumﬁ

DuHaHcoBble N3mMeHeHne KypCa MHOCTpaHHbIX BaNkOT, HEraTUBHO BAMAKOLLEE Mcnonb3osaHue MHCTPYMEHTOB Ba/IKOTHOIO XeAXXMPOBaHUA
pUCKu Ha pacxoabl U [,OXOAbI rpynnbl

PocT npoLeHTHbIX BbiNAaT No AeNCTBYIOLNAM KPeaUTHbIM Mcnonb3oBaHWe MHCTPYMEHTOB XeI)KMPOBAHMS NMPOLIEHTHbIX PUCKOB, AUBEPCUPUKALUA
obs3atenbcTeam MCTOYHMKOB 3aMMCTBOBAHWI

MpeBbilleHne fONYCTUMON AONTOBOM Harpy3ku B BanaHce CoBeplueHCTBOBaHMWe npoLieayp obecneyeHns onTUManbHOM CTPYKTYpbl akTUBOB M NacCUBOB
rpynnbl B COYETaHWUM C ONepaTMBHbIM aHANN30M U3MEHEHMIA BUHAHCOBOI Cpeabl
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3. YYACTUE NAO «COBKOM®J10T» B KOMMEPYECKMX U HEKOMMEPYECKUX OPTAHU3ALUAX

Mudopmauus 06 yyactum MAO «CoBKOMMIOT» B KOMMEPUECKMX U HEKOMMEPUYECKMX OpraHM3aLmsx no CocTosHMIo Ha 31 nekabps 2018 roga.

HanmeHoBaHue obiectsa

CrpaHa

perucTpaumuu

Honsa

B YCTaBHOM

OcHoBHas AeAaTeNnbHOCTb

Kanurtane, B %

MAO «HoBowwun» 1 goyepHue KOMNaHum Poccus 89,4563 BnapeHue feicTBYOLWMMU KOMMAHUSIMU TPYMbl U UX KOHTPO/b

«CK® TaHkep3 Jiumuten» (SCF Tankers Limited) v noYepHue KoMnaHum Jinbepus 100 BnapeHue v ynpasneHue cyAoBnafenbieckuMm KOMNaHUsIMu

«CK® OBepcuz XonauHr Jiumuten» (SCF Overseas Holding Limited) Kunp 100 BnapeHue v ynpasneHue cyAoBnafenbieckuMm KOMNaHusmMm

1 [lo4epHME KOMMNaHUK

«UHTpUr Wunnuur Niumuteny (Intrigue Shipping Limited) u pouephue Kunp 100 Bnapenue n ynpasnenune cynosnafenbyeckuMm KOMnaHusmMmu

KOMnNaHuUu

000 «CK® ApkTuka» Poccus 100 BnapeHune u ynpasneHue cynoBnafenbieckMmMm KOMNaHUsIMm

000 «CK® BapaHpeii» Poccus 100 BnapeHune cynammn n ux skcnnyataumus

000 «CK® MEO» Poccus 100 BnapeHune cynammn u ux skcnnyataumus

000 «CK® LLenbd» Poccus 100 BnapeHune cynammn u nx skcnnyataumus

000 «CK® MpupasnomHoe» Poccus 100 BnapeHune cynammn u nx skcnnyataumus

000 «CK® AtnaHTuk» Poccus 100 BnapeHune cynammn u ux skcnnyataumus

000 «CK® Hosblit MopT» Poccus 100 BnapeHune cynammn n ux skcnnyataumus

«CoBkomoT bank LWunnuHr Uuk.» (Sovcomflot Bulk Shipping Inc.) Nnbepus 100 BnapeHune u ynpasneHue cynoBnafenbieckMmMm KOMNaHUaMu

1 [loYepHUE KOMMaHUM

«CoBkomonot (HOK) Jiumuten» Sovcomflot (UK) LTD.) Benukobputanus 100 AreHTCKMe ycnyri no KOMMepyYecKoi 3KCnayaTaLmm CyaoB

«CoBkomonot (Carnpyc) iumuten» (Sovcomflot (Cyprus) Limited) Kunp 100 Byxrantepckuii y4eT, Ka3HauyencTo U GuUHaHCoBOE
KOHCYNbTUPOBaHKe

«CK® MeHnepxmeHT Cepucus (Kunp) NTA» (SCF Management Services Kunp 100 TexHuyeckoe ynpasneHue cynamu

(Cyprus) LTD)

000 «CK® MeHepxmeHT CepBucus (CaHkT-Metepbypr)» Poccus 100 TexHuyeckoe ynpasnexune cyaamu

000 «CK® MeHepxmeHT CepBucus (HoBopoccuick)» Poccus 100 TexHuyeckoe ynpasneHune cyaamu

«CK® MeHnepxmeHT Cepaucus (dy6ai) Nita.» (SCF Management Services  OA3 100 Yenyrv no ynpaeneHuio cyfoBnafenbyeckuMm KoMnaHuamm,

(Dubai) Ltd.) TEXHWYeckoe U KOMMepyeckoe ynpasieHue cyaamu

YacTtHoe obpa3oBaTenbHOe yUpexaeHne JONONHUTENbHOMO Poccus 100 MpodeccroHanbHas NOArOTOBKA M MOBbILWEHWE KBaAUDUKALMM

npodeccroHanbHoro 06pasoBaHmus «Y4ebHO-TPeHaXKEPHbIA LIeHTp CMeLManucToB, 3aHATbIX B Chepe MOPCKOro U PeYHOro

«CoBKkOMbNOT» TpaHcnopTa

«CK® Kanwutan Oesurneittes Aktuuti Komnanu» (SCF Capital MpnaHams 100 PuHaHCcoBas AesTeNbHOCTb

Designated Activity Company)

«CK® Mapnetpon C.A.» (SCF Marpetrol S.A.) Mcnanus 100 KoMnanus HeakTMBHa

«CoBuapt C.A.» (Sovchart S.A)) Lseruapums 100 Komnanus HeakTMBHa
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4. KPYNHbIE CAENKW U CAENIKU C 3BAUHTEPECOBAHHOCTbBIO

a) MHOOPMaLLMA O 3aKOUEHHbIX OBLLECTBOM B OTYETHOM FOAY CAENKAX, B COBEPLUEHMM KOTOPbIX MMEETCS 3aMHTEPECOBAHHOCTD, B TOM YUC/IE MEPEYEHb
COBEpLUEHHbIX 0BLLECTBOM B OTYETHOM rody CAENOK, NPU3HABAEMbIX B COOTBETCTBMM C DefepasnbHbiM 3aKOHOM «O6 aKLMOHEpPHbIX 0BLIECTBAX» CAENKAMM,
B COBEPLLEHMM KOTOPbIX MMEETCS 3aMHTEPECOBAHHOCTD, C YKAa3aHWEM MO KaXA0/ CAENKE 3aMHTEPECOBAHHOMO IMLA (UL, CYLLECTBEHHbIX YCNOBUI

U opraHa ynpaeneHus o6LLeCTBa, NPUHSBLLETO PeLIeHKe O ee 0A06PeHUM;

6) MHbOPMaLMs 0 COBEpLUEHHbIX OGLLECTBOM B OTYETHOM TOAY KPYMHbIX CAENKAX, B TOM YMC/E NepedeHb COBEPLUEHHbIX OBLLECTBOM B OTYETHOM rofy
CAENOK, MPU3HABAEMbIX B COOTBETCTBUM C DesepanbHbIM 3aKOHOM «O6 akLMOHEPHbIX 06LLECTBaX» KPYMHbIMU CAENKAMM, @ TAKKE MHBIX CAENOK,

Ha COBEpLUEHME KOTOPbIX B COOTBETCTBUM C YCTABOM OBLLECTBA PACMPOCTPAHAETCA NMOPSAAOK OA0GPEHUS KPYMHbIX CAENOK, C YKA3aHWEM MO KaX40M CAenKe
€e CYLLECTBEHHbIX YCIIOBUIA U OpraHa yrpasneHus 06LLECTBa, MPUHSBLLETO PELLEHUE O e 0L0BPEHNM.

B 2018 roay MAO «CoBKoM®NOT» KpynHble CACKM HE COBEPLUANUCH. 32 OTYETHDIM NEPUOA, 06LLECTBOM 6biN0 COBEPLUEHO NATb CAENOK, B COBEPLUEHUN
KOTOPbIX MMeeTCs 3auHTepecoBaHHOCTb. OAHa U3 HMX B COOTBETCTBUM C TPe6OBaHUAMM 3aKOHOAATENLCTBA Gblna NpeABapUTENbHO COrlacoBaHa COBETOM
AMPEKTOpOB obLuecTBa.

CoseToMm aupekTopos oT 21.09.2018 (npoTtokon N2 175) npuHATO pelleHne B COOTBETCTBMM CO CT. 83 MenepanbHOro 3akoHa «06 akLMOHEpPHbIX

o6LecTBax» COrNacoBaTh COBEPLIEHUE CAENKM C 3aMHTEPECOBAHHOCTbIO — 3aK/Il0YEHUE AONONHUTENBHOrO cornateHust N2 6 K orosopy

N2 CK®-5/2 ot 29.06.2012 (nanee - «[loroBop») Mexay ny6anuHbIM aKLIMOHEPHBIM 06LLecTBOM «COBPEMEHHbI KOMMepUeckuit hnot»

(MAO «CoBkOM®NOT», 3aKa3umnK) M 06LLECTBOM C OrpaHUYeHHOM 0TBeTCTBEHHOCTbI0 «CK® Apktuka» (000 «CK®D ApkTuka», UCNOAHWUTEND), BHOCSLLEE

cnenytowve usmeHenus B [loroeop:

- LleHa [oroBopa: CToMMOoCTb pabot no [JoroBopy B MecsL, cocTaBnsieT cyMMy B pasmepe 5 236 840 (NsTb MUNIMOHOB ABECTU TPUALATD LUECTb ThiCSY
BOCEMbCOT copok) pybneit 00 koneek, B Tom uncne HAC 18 % — 798 840 (ceMbCcOT AEBSHOCTO BOCEMb ThICAY BOCEMbBCOT COPOK) pybneit 00 koneek;

— [ONOAHMTENbHOE CcornalleHune K JJorosopy pacnpocTpaHsieT CBoe AeicTBMe Ha OTHOLWeHKUS cTopoH ¢ 1 anpens 2018 roaa;

— npaBa ¥ 06513aHHOCTU CTOPOH, He 3aTPOHYTbIE AOMOMHUTENbHbIM COMNALLEHNEM, OCTAOTCS B HEM3MEHHOM BUAE, NPU 3TOM CTOPOHbI PYKOBOACTBYHOTCS
[loroBOpoM C y4eToM YCII0BMI 3aKN04AEMOTO JOMNONHUTENBHOIO COMNaLIEHMUS.

NononHuTenbHoe cornawwenue k gorosopy N& CK®-5/2 ot 29.06.2012 mexay MAO «CoskomdbnoT» u 000 «CKD ApkTukax aBnseTcs CLenKon,
B COBEpLUEHUM KOTOPOI UMEeTCs C 3aMHTePeCOBAHHOCTb, MO CNeayoL,eMy OCHOBAHMIO: YneHbl npasneHus MAO «CoskombnoT» (AM6pocos E.H.,
KonecHukos H.J1., OcraneHko A.B., ToHkoBuaoB W.B.) ogHoBpeMeHHO sBnsitoTCs YneHamu coeta anpektopoB 000 «CK® ApkTukax.

[ononHutenbHoe cornawenue N2 6 3akntoueHo 24 ceHtsbpsa 2018 ropa.

Caenku, B cOBepLIEHMU KOTOPbIX MMEETCS 3aMHTEPECOBaHHOCTb, COBEpLUEHHbIE 06LLeCTBOM B OTYETHOM Nepuoae U He Tpebylolme cornacoBanus/

oA06peHns opraHaMu ynpaBneHusl oblecTBa B COOTBETCTBUM C Tpe6oBaHMAMM DepepanbHOro 3akoHa «06 akLMOHepHbIX 06LecTBax», BCTYNMBLUMMU

B cuny ¢ 1 auBaps 2017 ropa:

1. JononHutenbHoe cornawenune N2 5 ot 26 mapta 2018 roga k Jorosopy cybapeHap! ot 1 anpens 2013 roaa mexay MAO «CoBkoMdnoT»
(«ApenpopaTtensb») u 000 «CK® ApkTuka» («KApeHAaTop»), B COOTBETCTBUM C KOTOPbIM BHECEHbI U3MEHEHUS B apeHAYEMYIO NNOLWaab, YCTAHOBAEHHYIO
B n. 1.1 [loroBopa, cornacHo koTopoMy ApeHponatens 0653yeTcs NpeaocTaBuTb ApeHaaTopy 3a naaTy BO BpeMeHHOe Nosb3oBaHue (cybapeHay) YacTb
HeXMNOoro 3aaHus obuiei nnowaapto 1616,92 kB. M. (Banee coBOKYNHO nMeHyeMoe «lMoMelleHue), pacnonoxeHHoro no agpecy: CaHkT-MeTepbypr,
HabepexHas peku Moiiku, a. 3, nuTep A, AN UCNonb3oBaHus nog opuc, a ApeHaatop oba3yetcs Mcnonb3oBaTh [oMeleHne B COOTBETCTBUM
¢ ycnosusimu [loroBopa 1 yniauueath 3a 370 ApeHA0AaTeNt0 apeHAHyo nnaty.

Mo BceM ocTanbHbIM 06513aTeNbCTBAM, HE NPEAYCMOTPEHHBIM YKAa3aHHbIM AOMNOAHWUTENbHBIM COMNALLEHWEM, CTOPOHbI MPOAO/IKAKOT PYKOBOACTBOBATLCA
nonoxenuamu [lorosopa cy6apeHabi.

[ononHutensbHoe cornawenue K lorosopy cybapenabl BctynaeT B cuny ¢ 1 anpens 2018 ropa.

2. loroBop cyb6apeHnabl noMeleHus ot 30 mapTa 2018 roga mexxay 000 «CK® MeHepxmeHT Cepucus (CaHkT-lMNeTepbypr)» («ApeHaaTop») u
MAO «CoskomdnoT» («CybapeHaatop»), B COOTBETCTBUM C KOTOpbIM ApeHaaTtop 0bs3yeTtcs nepenatb CybapeHaaTopy 4acTb MMYLLECTBA,
apeH0BaHHOrO Mo A0roBopy apeHabl o1 12 mapta 2018 roaa, HEXMNOro NoMeLLeHUs BO BpEMEHHOE NoNb3oBaHue obLwel nnowanbio 12 (aBeHaauaThb)
KB. M, pacnonoxeHHoro no agpecy: lMpuMopckuit kpan, r. Bnagusocrtok, npocnekt OCTpsAKoBa, 4.8, 3 3Tax AnS OCyLecTBNeHN 0DUCHOW AeaTeNbHOCTH.
[orosop 3akntoyeH cpokoM Ha 11 (oanHHaaLaTh) Mecsues v BcTynaeT B cuny ¢ 1 anpens 2018 ropa. Pasmep exxemecsuHol nnatbl 3a cybapeHayeMoe
nomeleHune coctasnset 17 400,00 (cemHapuaTh Thicsay YeTbipecta) pybnei, cymma HAC (18 %) cocrasnsiet 3 132,00 py6neit, utoro 20 532,00
(nBaALATb ThiCAY NATHCOT TPUALATL ABA) pybns.

3. fononHuTenbHoe cornawenne N2 3 ot 15 mas 2018 ropa k [loroBopy cybapeHgbl ot 10 nekabps 2015 roga mexay MAO «Coskomdnot»
(«Apenpopatens») n 000 «CK® MEO» («ApeHpaTop»), B COOTBETCTBUM C KOTOPbIM CTOPOHbI AOTOBOPUANCL NPOAJ/IUTb CPOK AENCTBMS apeHabl
MomeweHns ¢ 1 mag 2018 ropa no 31 mapta 2019 roga Ha npexHux ycnosuax. Bo Bcem, uto He npenycMoTpeHo JJoNONHUTENbHbIM COrnalleHneM
N 3, cTopoHbI pyKOBOACTBYHOTCS yCnoBusiMK [loroBopa u AeiCTBYIOLMM 3aKOHOAATENLCTBOM.

LononnutensHoe cornawenune N2 3 k [lorosopy cy6aperabl o1 10 aekabps 2015 roga Bctynuno B cuny ¢ 1 mas 2018 ropa.
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[LononHutenbHoe cornaweHue N2 6 ot 1 okta6psa 2018 roaa k [oroBopy cy6apeHnabl ot 1 anpens 2013 roga mexay MAO «CoBkoMdnoT»
(«Apenpopatensb») u 000 «CK® ApkTuka» («KApeHAaTop»), B COOTBETCTBUM C KOTOPbIM BHECEHbI U3MEHEHUS B apeHAYEMYIO NNOLWaab, YCTAHOBNEHHYIO
B n. 1.1 [loroBopa, cornacHo kotopoMy ApeHpofaTenb 0653yeTcs npefocTaBuTb ApeHaaTopy 3a naaTy BO BpeMEHHOoe MNosib3oBaHue (cybapeHay) YacTb
HeXunoro 3aaHus obuwei nnowaapto 1 601,57 kB. M. (Banee COBOKYNHO nMeHyemoe «lomelleHne), pacnonoxeHHoro no agpecy: r. CaHkT-lMetepbypr,
HabepexHas peku Moiiku, a. 3, nuTep A, AN UCNoNb3oBaHWUs nog opuc, a ApeHaatop 0ba3yetcs Mcnonb3oBaTh [NoMeleHne B COOTBETCTBUM

¢ ycnosusmu [loroBopa 1 yniauueath 3a 370 ApeHA0AaTeNt0 apeHaHyo nnarty.

Mo BceM oCTanbHbIM 0653aTeIbCTBAM, HE NPEAYCMOTPEHHBIM YKa3aHHbIM [JOMNOHWUTENbHBIM COMMALLEHWUEM, CTOPOHbI MPOLOMKAIOT PYKOBOACTBOBATHLCS
nonoxenuamu [lorosopa cy6apeHabi.

[lononHuTenbHoe cornawwexue K [loroopy cybapeHnabl Bctynuno B cuny ¢ 1 oktabps 2018 roga.
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5. UHOOPMALUA O CYAEBHbIX PASBUPATEJIbCTBAX, B KOTOPbIX MAO «COBKOM®J10T»
NMPUHUMAJIO YHACTUE

JMUTEHT, ABASSACH [106aNbHOM CYL0XOAHOM KOMMAHMeN, OCyLLeCTBASET CBOIO AEATENbHOCTb B PA3/IMUHBIX IOPUCAMKLMAX U SBNSETCS CTOPOHOM CyAebHbIX /
apbuTpaxHbIX pa3bupaTenbCcTs, BO3HMKAOLWMX B CBSA3M C MOPCKOM TPAaHCMOPTUPOBKOW rpy30B. Kak npaBmio, OTBETCTBEHHOCTb IMUTEHTA Nepea, TPeTbUMHU
NULAMM 3aCTpaxoBaHa B MEXAYHAPOAHbIX KNy6ax B3aMMHOIO CTPAaxXOBaHWs, KOTOPbIe COAEMCTBYIOT IMUTEHTY B YperynMpoBaHumu cyaebHbix /
apBUTPaXKHbIX CMOPOB.

[ToMMMO 3TOrO, NPM OCYLLECTBNEHUN AEATENBHOCTU DMUTEHT PYKOBOACTBYETCA TPEGOBAHUAMM 3aKOHOAATENLCTBA MO NPOTUBOAENCTBUIO KOPPYMLMM U
CaMbIX BbICOKMX KOPMOPATUBHbIX M STMYECKMX CTAHAAPTOB, MPUHLMMOB YECTHOTO M 0BPOCOBECTHOMO BEAEHUS AEN, @ TaKKe OXMAAET COBIOAEHNS
NoA06HbIX CTaHAAPTOB OT CBOMX AE/N0BbIX NapTHEPOB.

B pamMkax npuMeHseMbIX IMUTEHTOM NOAUTUK U NPOLLEAYP NO NPOTUBOAEICTBUIO MOLLEHHUYECKUM LENUCTBUSM U KOPPYNLMMU B H06bIX HOPMax IMUTEHTOM
B nepuog ¢ 2005 no 2007 roapl 66111 MHULMUMPOBAHBI Cleaytowme cyaebHble NpoLecchb.

B 2005 - 2009 rr. pag koMnaHuit rpynnbl «CoBKOMbNOT» Npeabasun ucku B JToHpoHe K H). B. HUkuTHHY, a Takke 6bIBLUKM reHepanbHoMy aupekTopy OAOQ
«CoBkomdnot» [. t0. Ckapre u npesnaeHty OAO «Hosowwun» T. K. MU3MaitnoBy Ha Bo3MeLLeHMe YBbITKOB, NOHECEHHbIX Fpynnoi KoMnaHuii «CoBKOMMpNoT»
B pe3ynbTaTte psaa caenok, umeslumx Mecto B 2000 - 2004 rr. CynebHoe pa3bupaTensCTBO MO NOJAHHBIM MCKaM Havanock B Bbicokom cyae JloHaoHa B
okTa6pe 2009 r. u 3aBeplmnoch B cepenmnHe 2010 r. Pewenne 6bin0 BoiHeceHo 10 aekabps 2010 r. Mcku rpynnbl komnanuii «COBKOMPAOT» 6bi1u
YAOBNETBOPEHbI YaCTUUYHO. B foNoNHeHMe K B3bICKaHHOMY B CyaebHOM nopsake BO3MELLEHUIO rpynna koMnaHuii nonyyuna 6onee 200 MaH fonnapos
CLUA ¢ pa3nmnuHbix OTBETYMKOB BO BHecynebHOM nopsiake.

B cBA3M C npucyxaeHMeM rpynne KoMnaHuii «CoBKOMMNOT» CyMMbl MEHbLUEH, YEM CYMMa apecToBaHHbIX CPEACTB HEKOTOPbIX oTBeTYMKoB B 2005 1 2007
IT. HAa OCHOBaHWM CyLEBHbIX MPUKA30B O 3anpeTe PacnopsxaTbCs UMYLLECTBOM, B aekabpe 2014 r. oTBeTUMKHM 3asBuUAM TPeGOBAHMS O BO3MELLEHUM
yObITKOB, MPUUMHEHHDBIX UM B CBA3M C CYAEOHbIMM NpUKa3aMm O 3arnpeTte PacrnopsiKaTbCs UMYLLECTBOM.

Mo pe3ynbratam cynebHbIX CnylwaHuii B aBrycte-okTsabpe 2016 r. 66110 BbIHECEHO TPU CyAeBHbIX peLleHusl, COrNacHO KOTOPbIM CyJ, YA0BIETBOPUA UCK
0TBETYMKOB No cyaebHoMy npwmkasy ot 2005 r. Ha obwyto cymmy 70,8 mnH gonn. CLUA (59,8 mnx ponn. CLLUA B kauecTBe koMneHcauun yobiTkos u 11 maH
ponn. CLUA - cyMMa HauMCNeHHbIX NPOLIEHTOB).

Ipynna komnanuit «CoBKOMMbIOT» 06as0Bana BbiWeyKa3aHHbIE PELIEHMUS B BbILECTOALMX MHCTAHLMSX, M UCMIONHEHUE peLleHnit 6bi10 NPUOCTaHOBNEHO
[0 pelueHus BepxosHoro cyaa.

B utoHe 2018 r. obpalueHne B BepxoBHbIi cyp, 6bi10 OTKNIOHEHO, U B Utone 2018 . Bce NpUYMTaOLMECcs OTBETYMKAM CYMMbI, CBSA3AHHbIE C UX UCKOM U
NoAaHHbIMK anennauuaMu, 6binnM CornacoBaHbl U BbiNAaYeHbl rpynnoi koMnanuin «CoskoMdnoT» 13 pesepsos, chopMmpoBaHHbix B 2017 ropay.

B koHue 2005 r. rpynna komnanuit «CokomMdnoT» paccnefosana psf CAeNoK, COBEpLUEHHbIX C y4acTheM bbiBLliero pykoBoacTsa komMnaHum Novoship (UK)
Ltd (nanee - «HOKK»). HOKOK n npyrve komMnanum rpynnsl komnaHuii «CoBkoMpnoT» npeabasunm ucku B Kommepueckuit cyn JloHpoHa B fekabpe 2006
I. C AANbHeNLWnM NpUcoesMHeHMEM AONONHUTENbHBIX 0TBETYMKOB. CyaebHbIi npouecc No AaHHbIM UCKaM Havancs 16 Mas 2012 r. u 3aBepwmnca 5 uons
2012 r. PeweHue cyna 6bino BbiHeceHo 14 pekabps 2012 r. CHavana Tpe6oBaHMs rpynnbl KoMnaHui «CoBKOMMNOT» NO AaHHBIM UCKaM BblIM NONHOCTbIO
YAOBNETBOPEHbI, HO B NPOLLECCe anennsLmum HeKOTopble NMPeTEH3UK K OTAENbHbIM OTBETYMKAM ObliM OTKNOHEHbI. [laHHble OTBETYMKM BbIpa3nau
HamepeHWe B3bICKaTb C rpynmnbl KoMNaHui «COBKOMMNOT» yBbITKKM, BO3HUKLLIME B CBA3M C NpefocTaBneHnem obecneyenus B cymme 90 mnx gonn. CLUA B
xone cynebHoro pasbupartenscTsa. Ha HacToSWMI MOMEHT UCKOB O BO3MeLLLeHUM YObITKOB NOAAHO He 6blno.

B OTHOWEHWUM yA0BNETBOPEHHBIX MCKOB KacaTenbHO psaaa CAenokK, COBEPLUEHHbIX C yyacTneM bbiBliero pykosoactsa komnaHun HOKOK, rpynne komnaxuii
«Coskomdnot» npucyannm 59,2 man gonn. CLUA nntoc npoueHTsl. [Mocne nonyyeHns nepBoHavanbHoM cyMMmbl B pasmepe 7,9 mnH gonn. CLUA B ceHTs6pe
2013 r. rpynna koMnaHuit «CoBkoMbNOT» 3aK4MNa cornalieHne o6 yperynmpoBaHumu NpeTeH3uit C HEKOTOpbIMKU OTBETYMKaMU. Koraa B HapyLieHue
cornaleHums nnatex He Hbi1 MOyYeH B CPOK, rpynna KoMnaHuin «CoBkoMbNOT» NpeanpuHsNa pasnnyHble AeACTBMS NO B3bICKAHWIO U BMOCIEACTBUM
nonyunna fononHutenbHole 55,6 mnH gonn. CLUA, u3 kotopbix 40,6 MaH ponn. CLUA 6bino nonyyero B 2015 r. v ewe 15 mnx gonn. CLUA 6bino nonyyeHo B
2016 .

23 anpens 2018 r. loporomunosckuit cyn ropoaa Mockesl npusHan K0.B. HukutuHa, [.10. Ckapry u T.K. M3maiinoBa BUHOBHbIMM B COBEPLUEHUM PSaa
npecrynneHuit B nepuog ¢ 2000 no 2005 rr. u npuunHeHuu yuepba rpynne komnaHuit «Coskombnot» B pasmepe 6onee 300 mnH gonn. CLUA.
06B1HseMble NPUrOBOPEHBI K A/IMTENbHBIM CPOKaM nulleHus ceoboapl. KpoMme Toro, noanexar KoHGuckauumn aeHexHole cpenctea 0. B. HukutuHa un
NOAKOHTPO/bHbIX MY KOMMAHWI, @ TAKXKE MHOE UMYLLECTBO OCYXKAEHHbIX.

Mpu 3TOM He Bce 3nM30A4bI NPOTUBONPaBHbIX AencTeuid HO.B. Hukutuua, O.10. Ckaprv u T.K. M3maiinoBa 6binv npeaMeToM cynebHOro paccMoTpeHus, 1
JMUTEHT NpeanpuHMMaeT Bce HeobxoanMble AeACTBUS NO 3aLLMTe CBOMX MHTEPECOB.
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6. UHOOPMALIUA O DAKTUYECKUX PE3YJIBTATAX UCMOJIHEHUSA MOPYYEHUI MPE3UAEHTA
POCCUIACKOW MELEPALLMA N MPABUTEJIbCTBA POCCUMCKOM OEOEPALIUM

- nopyyeHus u ykasbl [MpesnaenTa Poccuiickoint Menepauuu;
- nopyuenus Mpasutenscrea Poccuiickoit Penepaumu.

1

114

CeeaeHus B OTHOWEHMM GOPMUPOBAHMS CMELIMANM3MPOBAHHbIX KOMUTETOB MpPU COBETE AMPEKTOPOB (HabnoaaTtenbHoM coseTe) obuiecTsa
B COOTBETCTBUM C nopy4eHuneM [NpasutenscrtBa Poccuiickoit Menepaumnm ot 23.07.2009 N2 B3-M13-6294.

B cooTBeTcTBUM C peweHueM coeTa ampektopoB MAO «Coskomdrot» 05.02.2009 (npotokon N2 95) B MAO «CoBkoMdnoT» chOpMUPOBaHbI
cnepyolMe KOMUTETbI COBETA AUPEKTOPOB: KOMUTET MO CTPaTerMu, KOMUTET NO ayAuTy U KOMUTET MO KaApaM U BO3HArpaXaeHUsIM.

B cooTBeTcTBUM C pellennem coBeTa AvpekTopos MAO «CoBkoMdnot» 25.02.2011 (npotokon N2 109 ot 28.02.2011) B MAO «CoBkomdbnoT»
chOopMUpOBaH KOMUTET N0 MHHOBALMOHHOMY Pa3BUTUIO U TEXHUYECKOW MONUTUKE.

. O peanusauuu CcTpaTerMm akLMoHepHoro obLiecTsa B 061acTv sHeprocbepexxeHns U 3Hepro3HeKTUBHOCTH B COOTBETCTBUM C MYHKTOM 8 MOpydeHus

MNpaswuTenbctBa Poccuiickoit Pepepaumnn ot 18.06.2008 N2 ULL-M9-3772 o peanusaumm Ykasza MNpesuaerta Poccuiickoint Mepepauum ot 04.06.2008
N2 889 «O HekoTopbIX Mepax Mo MOBbILIEHNIO IHEPTETUHECKOW M 3KONOTMYECKOH IDDEKTUBHOCTUA POCCUIICKON SKOHOMUKM».

Bo ncnonnenue Ykasa Mpesunerta Poccuiickoit Menepaumm ot 04.06.2008 N2 889 «O HeKoTOpbIX Mepax Mo MOBbILIEHWIO SHEPreTUYECKO
1 3Konornyeckon 3pOeKTMBHOCTU POCCUIACKOM 3KOHOMUKKUY» coBeToM anpekTopoB MAO «CoskomdnoT» 17.12.2008 paccmoTpeH Bonpoc

0 HeobxoaMMoCTH pa3paboTku nporpamMMbl sHeprocoepexxeHus NMAO «CoBkoMdnoT». MporpaMMa aHeprocbepexeHns BKIOYEHA B KayecTBe
camocTosTenbHoro pasgena B Crpateruto passutus MAO «CoBkoMbnoT».

. O peanuzaumm HenpoduNbHbIX aKTUBOB, B COOTBETCTBUM C YKa3oM [Mpe3ungeHta Poccuiickoit Mepepaumn ot 7 masa 2012 r. N2 596 «O gonrocpoyHoi

rocyapCTBEHHOM 3KOHOMMYECKOM NOAUTHUKE» U pacnopsixxeHneMm lNpasutenscrea Poccuiickoin @epepaumn ot 10.05.2017 N2 894-p.

19 mas 2011 ropa cosetom aupektopos MAO «CoskoMbnoT» Hbina yTeepxaeHa NporpaMMa peanusaunm HenpoduabHbIX aKTUBOB rPYMMbl KOMNAHKM
«CoBkomdnot» (npotokon N2 110). Bo ncnonHeHve AaHHOro pelleHns COBETOM AMpeKTopoB 1 npasneHnem MNMAO «Hosowwmn» (LoYepHA KOMNaHUs
MAO «CoBKOM®NOT») HbIIM NPUHATBI COOTBETCTBYIOLLME peLleHns 06 OTHYXAeHUM HENPOdUIbHbBIX aKTUBOB.

B cooTBeTCTBME C METOAMYECKMMU YKA3aHUSIMM MO BbISBAEHUIO U OTHYXAEHWUIO HENPOdUAbHBIX aKTUBOB, pa3dpaboTaHHbIx DefepanbHbIM areHTCTBOM
no ynpaBNeHMIO rocyAapCTBEHHbBIM MMYLLECTBOM, B 0bLLecTBe Obin paspaboTtaHbl U yTBepxaeHbl coBeToM AnpekTopoB MAO «CoBkoMdnoT»

11 okta6ps 2016 ropa (npotokon N2 157 ot 13.10.2016) cnepytowme akTyannsMpoBaHHbIE U HOBble HOPMATUBHbIE JOKYMEHTbI:

- [Mporpamma oT4yXaeHns HenpoduIbHbIX aKTUBOB,

- [onoxeHwve o peannsauun HenpobUIbHbIX aKTUBOB,

— Peectp HenpoduNbHbIX aKTUBOB.

B uensax sbinonHenus pacnopstkeHus MNpasutenbcta Poccuitckoit Mepepaumm ot 10.05.2017 N2 894-p coseTom anpektopos MAO «CoBkoMPpnoT»
31.10.2017 (npotokon N2 167) 66110 NPUHATO pelueHne O BHECEHUM U3MEHEHUI B TPYAOBOM AOrOBOP C reHepasnbHbIM AMPEKTOPOM 06LLeCcTBa B H4aCTH
BKJ/IOYEHUS B HETO MOIOXKEHWI O NEepCOHANbHOW OTBETCTBEHHOCTM 33 packpbiTe MHGOPMALMK O peanusaLmmu HenpoduIbHLIX aKTUBOB

Ha MexBenoMCTBEHHOM MopTane Mo YNpaBieHWUI0 roCyAapCTBEHHOW COOCTBEHHOCTBIO, @ TaKXKe pelleHue o NPoBeAeHUM aHann3a NporpaMmbl

1 peecTpa HenpoduabHbIX akTMBOB 0bwecTBa B cpok fo 01.01.2018.

CoseTom aupektopoB MAO «Coskomdnot» 31.01.2018 (npotokon N2 169) 6611 yTBEPXKAEHBI MPOrPaMMa OTHYXXAEHUS HEMPODUIbHBIX aKTUBOB
B HOBOM PeAaKLMM U aKTyanM3npoBaHHbIA PEECTp OTYYXXAEHUS HEMPOdUIbHbIX aKTMBOB 06LLecTBa.

MHq)OpMaLlVIﬂ, copepialwanaca B peectpe Hel'lpOd)MﬂbelX AKTMBOB, OTpaXeHa B OTAE/IbHOM NPUNOXEHUN K HACTOALLEMY FOO0BOMY OTYETY.

3 CBe,ﬂ,eHl/Iﬂ B OTHOLWIEHUU Meponpwﬂmﬁ, HanpaB/ieHHbIX Ha pa3p360TKy nporpaMMm MHHOBALUMOHHOTO pPa3BUTUA B aKLLUOHEPHbIX OGLLLeCTBaX,

BKJ/IIOYEHHbBIX B NepeyeHb opraHusauumii, pazpabaTbiBalowmux NPOrpaMmbl MHHOBALLMOHHOIO Pa3BUTUS, YTBEPXKAEHHbBIM nopyyeHuneM lNpasuTenbcTea
Poccuitckoit @epepaumnm ot 07.11.2015 NeAM-M36-7563.

Mporpamma nHHoBaumoHHoro paseutus MAO «CoskombnoT» Ha nepuoa 2011-2015 rr. yrBepxxaeHa cosetom aupektopos MNAO «CoBkoMbnot»

19 mas 2011 ropa (npotokon N2 110 ot 23.05.2011), npeacraBneHa u ogobpeHa MuHakoHoMpaseuTus Poccun. NMAO «CoBkOMBNOT» Ha exeroAHoM
OCHOBE HaNpaBNANO OTYET O peanusauum MeponpuaTuii MNporpaMmbl MUHHOBALMOHHOMO pa3BuTUS B MUHTpaHc Poccun, MuHobpHaykm Poccumn

1 MuHakoHoMpaseuTus Poccun.

Mo pe3ynbratam 3acenanus MNpesunamyma Coseta npwm lMNpesunpente Poccuiickoit Menepaumm no MoaepHM3aLMM 3KOHOMUKMU U MHHOBALMOHHOMY
pazsutuio Poccum MAO «CoBkombnoT» B ynucne apyrux MHGPaCTPYKTYPHbIX NPeanpuaTUiA U KOMNAHWIM TPAHCMOPTHOMO CEKTOPa IKOHOMMKM

He BKJ/IOYEHO B nepeyeHb opraHu3auuii, B 06s3aTenbHOM nopsake paspabaTbiBatoWwmMX NporpaMMbl MHHOBALLMOHHOIO pa3BUTMS (MPOTOKON

N2 2 o1 17.04.2015).
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B HacToALWMt MOMEHT MOHWUTOPMHT MOKa3aTeNsi MHHOBALMOHHOTO Pa3BUTHUA KOMMNAHUM BK/IHOYEH B nepedeHb 06sa3atenbHbix KM koMnaHum, KoTopbii
€XErofHO YTBEPXKAAETCA M oLeHMBaeTcs coBeToM aAnpekTopos MAO «CoBKOMMIOT» U peanu3yeTcs pyKoBOACTBOM KOMMaHWUM.

5. O npepnoxXeHnUsaX M peKOMeHAALMAX, HanpaBAeHHbIX Ha CTUMYIMPOBaHME Pa3BUTUS MEXaHU3MOB 3KOIOrMYECKO OTBETCTBEHHOCTH, BasnpyloLmxcs
Ha MeXAyHapoAHbIX CTaHAAPTaX, B TOM YMC/e Takmux, Kak HeUHaHCOBas OTYETHOCTb U CUCTEMBI A0DPOBO/BHOM CepTUDUMKALIMM U MAPKUPOBKMU,
nojnexallue He3aBUCMMOM NPOBepKe U 3aBEPEHUIO, B COOTBETCTBMM C NM. «a» N. 1 nepeyHs nopyyeruii MNpesnaenta Poccuiickoit ®epepavum
ot 06.06.2010 N2 Mp-1640.

30 maa 2012 ropa cosetom aupektopos MAO «CoskoMbnoT» (npotokon N2 119 ot 31.05.2012) 66110 NPUHATO peLueHne NopyunTb NpaBaeHUIO
MAO «CoBkOM®NOT» BO B3aUMOLENCTBUM C KOMUTETOM MO MHHOBALMOHHOMY Pa3BUTUIO U TEXHUYECKOK NONUTHKE COBETA AMpeKTopos obecneunTb
eXeroAHyt nybnukaumuo HeduHaHcoBbix otyeToB MAO «CoBkOMdNOT» B 061aCTU YCTOWYMBOTO Pa3BUTUS B COOTBETCTBUM C PYKOBOACTBOM

no OTYETHOCTM B 0611ACTM YCTOMUYMBOIO Pa3BUTMS rN0BaNbHOM MHULMATMBBI MO OTYETHOCTH (PYKOBOACTBO GRI), a Takxke ¢ yueToM pa3paboTaHHbIX
PoccuitcknM coto30M NpoMBbILLNEHHUKOB W NpeanpuHMMaTeneit 6a3oBbiX MHAMKATOPOB Pe3yNbTaTUBHOCTM, PEKOMEHAOBAHHbIX /15 UCMOb30BaHUS
NpyY NOArOTOBKE KOPMOPATUBHbIX HEPUHAHCOBBIX OTHETOB, C 06513aTeNbHBIM BK/IIOYUEHMEM CNEAYIOLLMX CBEAEHUI:

— MOoKasaTenu AesiTeNbHOCTH, CBA3aHHbIE C BXOAHBIMM NMOTOKaMM (Cbipbe, SHEPTUS, BOAA);

— MOKa3aTenu BesTeNbHOCTU, CBA3aHHbIE C BbIXOAHLIMU NOTOKaMu (BbIGPOCHI, COPOCHI, OTXOAbI);

~ MHGOpMaLMA O MEPONPUATUSAX U pacxofax Ha OXpaHy OKpyXalollei cpeabl;

— BHYTPMOPraHW3aLUMOHHasa CXeMa pacrnpefeneHns OTBETCTBEHHOCTU 3a IKONOrMYeCKUe acneKTbl AeaTeNbHOCTHU.

Bo ucnonxeHnne paHHbix pewennit MAO «CoBkomMdnOT» exerogHo nybnnkyeT HeuUHaAHCOBbIE OTYETbI B 06/1aCTU YCTOMYMBOTO Pa3BMTUS B KayecTse
OJHOrO W3 pa3/aenoB rofoBOro oT4eTa.

6. O uenecoobpasHOCTU NPUMEHEHUS PeKOMeHAALMI MO YNpaBneHUI0 NPaBaMmM Ha Pe3yNbTaTbl MHTENNEKTYaNIbHON AeSTeNbHOCTH, B COOTBETCTBUM
¢ nopyuyeHuem lNpasuTenbctea Poccuiickoit @epepaumnu ot 25.08.2017 N2 ULL-M8-5594.

Cneupanuctbl MAO «CoBKOMMNOT» y4acTBOBaAM B NOATOTOBKE M PaCCMOTPEHUM NPOEKTa PEKOMEHAALMIA MO YNPaBNeHUI0 UHTENNEKTYabHOM
COBCTBEHHOCTbIO B OPraHM3aLyMsIX C roCyAapCTBEHHbIM y4acTMeM Ha 3Tane pa3paboTku Npoekta MUHUCTEPCTBOM 3KOHOMUYECKOTO Pa3BUTHS
Poccuiickoit @epnepaumu.

30 mas 2014 ropa coset aupektopos [AO «CoskomdnoT» (npotokon N2 135) NnpuHAA peLueHne cumTaTth LenecoobpasHbiM NpUMeHeHne
peKoMeHAaLMi No yNpaBaeHWIo NpaBaMu Ha Pe3ynbTaThl UHTENNEKTYaNbHOW AEATENbHOCTU C Y4ETOM OCOBEHHOCTEN AesiTeNbHOCTH
MAO «CoBkOM®NOT».

31 anBaps 2018 ropa coset anpektopos MAO «CoBkomdnoT» (npotokon N2 169) npuHan pelleHne NpoOBECTU aHaNU3 yNpaBaeHUs npaBaMu

Ha pe3ynbTaThl UHTENNEKTYaNbHON AEsTENbHOCTU B O6LLECTBE B COOTBETCTBMMU C MONOXKEHWUSIMU PEKOMEHAALMI N0 YNPaBNEHUIO NpaBaMu

Ha pe3ynbTaTbl UHTENNEKTYaNbHOM AeSTeNbHOCTU B OpraHu3aumsx (oanee — PekomeHngaumm), onobpeHHbix MopyyeHnem N2 ULL-M8-5594; paspabotky
nporpamMm (BHYTPEHHEro [LOKYMEHTa) MO YNpaBaeHU0 NPpaBaMu Ha Pe3y/bTaTbl UHTENNEKTYaIbHOW IeATENbHOCTU B 06LLECTBE B COOTBETCTBUM

¢ PekoMeHZaLMSMK, @ TAaKXKe ee YTBEPXKAEHWE Ha 3aCeaHnu COBETA AMPEKTOPOB 0O6LLECTBA; Pa3MeLLEHME U NOCNEAYIOLLYIO aKTyanu3aum
MHGOPMaLMK O peanu3aumm obLLEecTBOM NPorpaMMbl (BHYTPEHHETO AOKYMEHTA) MO YNPaBNEHMIO NPAaBaMMU Ha PE3ybTaTbl MHTENNEKTYaNbHOM
LesSTeNnbHOCTU Ha MexBeLOMCTBEHHOM MopTane Mo ynpaBNeHU rocyAapCcTBEHHOW COBCTBEHHOCTbIO.

7. O pa3paboTke v yTBEpXAEHMM AONTOCPOYHOM NPOrpaMMmbl pa3BuUTHS 0BLLECTBA, a TakKe NPOBEAEHUM ayauTa peanus3aLmm AONroCpOUHOM NporpaMMmbl
pa3BuTHS (B Clyyae ee peanusauymn B OTYETHOM rOAy) U YTBEPXKAEHUM CTaHAAPTa NPOBEAEHMUS TaKOrO ayAuTa B COOTBETCTBUM C MOAMYHKTaMM 32,
33 1 34 nyHkTa 1 nopyyenus MNpesngerta Poccuiickoit Penepaumnm ot 27.12.2013 N2 Mp-3086.

Coget aunpektopos MAO «CoBkomdnot» paccMoTpen Bonpoc «O nnaHe MeponpuaTuii No noarotoske [onrocpoyHoi NporpaMmel pasBuTUs
MAO «CoBkoMnoT», CTaHAapTa MO NPOBEAEHUIO e ayAMnTa, a TaKXKe O BHECEHUU U3MEHEHWMI BO BHYTPEHHEE MONOXKEHWE MO BO3HArPaXaeHUIo
€AMHONNYHOTO UcrnonHuTenbHoro opraHa» 30.09.2014 (npotokon N2 138 ot 03.10.2014).

PaspabotaHHas MAO «Coskomdnot» B 2014 r. lonrocpoyHas nporpaMmma pasBuTMs npoLuna skcnepTusy B MuHTpaHce Poccum, Pocumyuiectse,
OTKpbITOM NpaBUTENbCTBE, PACCMOTPEHA U PEKOMEH/I0BaHa K YTBEPXAEHMIO KOMUTETOM Mo cTpaTternmn coseta anpektopos MAO «CoBkoMdnoT»,
a TaKkXe pacCMOTPeHa Ha 3acefaHuu ¢ yqactveM npeacrasuteneit Mpasutensctea Poccuiickoit Menepaumm v peKoMeHL0BaHa K YTBEPXKAEHMIO

cosetoM gupekTtopoB MNAO «Coskombnot» (Mpotokon N2 A-M9-179np ot 12.11.2014).

Ha 6a3e paspaboraHHoro MnHakoHoMpas3suTus Poccum TMNOBOro CTaHAapTa NoArotoeneH npoekt CraHaapTa NpoBefeHUs ayAuTOPCKOM NPOBEpKM
peanusaumm 4oAroCcpoyHoi nporpamMmbl paseuTusa NMAO «CoBKOMMOT», a TakxKe NMOArOTOB/IEHbI COOTBETCTBYIOLIME U3MEHeHUS B [onoxeHue

06 onnate Tpyaa U MaTepuanbHOM noowpeHnn paboTHukos MAO «CoBKkoMbNOT», 0becneymBaroLLme yBA3Ky BO3HArpaXaeHUs e4UHONUYHOTO
ucnonHutensHoro opraHa MNMAO «CoBKOMMNOT» C AOCTUXKEHUEM MIAHOBbLIX 3HAYEHWIA PE3YNbTAaTUBHbIX NOKa3aTenen AesTenbHOCTU

MAO «CoBkoM®noT».

Cosert anpektopos A0 «CokoMdpnoT» yTBEpaAnn [JonrocpoyHyto nporpammy passutusg u CtaHaapT NpoBeaeHUs ayauTOpPCKOM NPOBepKM
peanusauum fonrocpoyHon nporpammsbl passutus MNAO «CoskoMdnot» Ha 3aceganunm 19.11.2014 (npotokon N2 139 ot 24.11.2014).

B 2016 ropy cosetom aupekTopoB MAO «CoBKOMMDNOT» pacCMOTPeH OTHeT M ayAMTOPCKOE 3aKNoYeHne 0 peannsauim JonrocpoyHom nporpammsi
passuTus MAO «CoskomdnoT» 3a 2015 roa (npotokon N2 152).
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B 2017 rony cosetoM ampektopos [MAO «CoBkoMdNOT» pacCMOTPEH OTYET M ayAUTOPCKOE 3aK/OYEHUEM O peann3aumnu JonrocpoyHom nporpammbl
passuTusa MAO «CoskomdnoT» 3a 2016 roa (npotokon N2 162).

B 2018 roay cosetom anpekTopoB MAO «CoBKOMMNOT» paccMOTPEH OTYET M ayAMTOPCKOE 3aK/I0YeHWeM O peann3aumumn JLonrocpoyHoit nporpaMmmel
passuTusa MAO «CoskomdnoTt» 3a 2017 rog, (npotokon N2 171).

O BK/IIOYEHMM B AONTOCPOYHYIO NPOrpaMMy pa3BuTMS 06LLECTBa OCHOBHbIX NapaMeTpoB NOTPeBGHOCTM B TPYAOBbIX pecypcax, B TOM uucne
N0 UHXEHepPHO-TEXHUYECKMM CMEeLMaNbHOCTSM, B COOTBETCTBMU C MYHKTOM «6» nyHKTa 2 MepeyHs nopyyenuit MpesnaeHTta Poccuiickoit Pepepaumnu
ot 01.07.2014 N2 Mp-1627.

19 Hos6ps 2014 rona coseT aupekTopos MAO «CoBkoMbnoT» paccMoTpen Bonpoc «06 yTBepxaeHnM [Jonrocpo4YHOM NporpaMMbl pasBuUTHs
obwectBa» (npotokon N2 139) u npuHAN HeobxoauMble pelleHns Ang UCNONHEHWs faHHoro nopyveHus Mpesuaenta Poccuiickoit Mepepaumn.

O BK/IOYEHUM B AONTOCPOYHYIO MPOrpamMMy pas3BuTUS 06LLECTBa NepeyHs MEPONPUATUIA, HaNpaBeHHbIX Ha N1aHOBOE W NO3TanHoe 3aMelleHne
3aKyMNKW MHOCTPAHHOW NpOAYKLUMK (paboT, ycyr) 3aKynKoi 3KBUMBANEHTHOW MO TEXHUYECKMM XapaKTePUCTMKaM U NOTpebUTeNbCKMM CBOWMCTBaM
poccuitckoit npoaykumm (paboT, ycnyr), B COOTBETCTBMM € nopyyeHusamm MNpasutensctea Poccuitckoit Mepepaumn ot 12.12.2014 N2 A-M9-
9176 1 o1 05.03.2015 N2 ALL-M13-1419.

7 anpens 2015 roga coset aupekTtopos MAO «CoskoMbnoTt» paccmoTpen Bonpoc «O BHeCeHUM U3MeHeHui B [IoNrocpoyHyo NporpamMMy pasBuTtus
obuectBa» (npotokon N2 143 o1 09.04.2015) 1 npuHan Heob6xoaMMble pelleHus Ans UCNONHeHNs nopyvenuit MpasutensctBa Poccuitckoit
depepaumn.

O coBepLIEHCTBOBAHUM CUCTEMbI KITHOYEBbIX MOKasaTenei 3hdeKTUBHOCTH AeSTeNbHOCTM 06LEeCTBa B COOTBETCTBUM C MYHKTOM 5 MepeyHs nopyyexuit
Mpe3unpeHta Poccuiickoit Mepepauum ot 05.07.2013 N2 Mp-1474.

MpunsTas B MAO «CoBKoMdnoT» cucTeMa KnoyeBbIx nokasatenei spdektnsHoctH (KIM3), ncnonb3yembix 415 OLEHKM AeSTENbHOCTU YNEHOB
MNpaeneHus no utoram roaa, 6oina MogudULMPOBaHA B COOTBETCTBUU C TPEOOBAHMAMM, BbITEKAOLWMMU U3 [lONrOCPOYHOM NPOrpaMMbl pa3BUTHS
MAO «Coskomdnot» (OIP). B yactHocTH, nepeyderb KIM3 1 ux uenesble 3Ha4eHns npuBeaeHsl B cootsetcTaume ¢ [ANP. NloMumo 3Toro, B COOTBETCTBUM
¢ nopy4yeHuem lMNpasutenbctea Poccuiickoit @epepaumu ot 27.03.2014 N2 ULL-M13-2043 coseT anpekTopos MAO «CoBkoMdnoT» yTBEPAUN
n3MeHeHus B lMonoxeHue 06 onnarte TpyLa M MaTepuanbHOM noowpeHnn pabotHukos MAO «CoBkoMpnoT» Ha 3acepanun 19.11.2014 (npoTtokon

N2 139 ot 24.11.2014).

O noBblleHNN MPOM3BOAUTENBHOCTU TPYAa B COOTBETCTBMM C NYHKTOM 6 pasaena 2 naaHa MeponpusaTuii no obecneyeHunto NoBbILEHNS
NpOuU3BOANUTENBHOCTU TPYAQ, CO3LAHMIO U MOLEPHU3ALIMM BbICOKONPOU3BOAMUTENBHbIX PaboOUMX MECT, yTBEPXKAEHHOTO PacnopsKeHUEM
MpaswuTenbctBa Poccuiickoit @epepaumn ot 09.07.2014 N2 1250-p.

10 pekabps 2014 ropa coset aupekTopos MAO «CoBkoMbnoT» paccMoTpen Bonpoc «O NoBbiWEHUU NPOU3BOAUTENBHOCTM TPYAA B
MAO «CoBkomdnot»« (npotokon N2 140 ot 12.12.2014) u npuHan HeoBX0AMUMbIE peLleHus.

O BHeApEeHWUM CUCTEMbI MPEMUPOBAHUS PYKOBOAMTENEN HA OCHOBE KOYEBbIX NOKa3zatenei 3pPeKTMBHOCTU UX AeSTENbHOCTU UCXOAS

13 HEOHXOAMMOCTU CHUXKEHWS ONEPALIMOHHBIX PAaCXOAO0B (3aTpaT) He MeHee YeM Ha 2-3 % (B8 2016 roay 10 %) B COOTBETCTBUM C NOAMYHKTOM
5 nyHkTa 1 nepeyHs nopyyennuii MpesunaeHta Poccuitckont @epepaumn ot 05.12.2014 N2 Mp-2821, nyHkTa 4 pasgena 2 NpoToKoia CoBeLaHns
y Mpencepatens Mpasutenbctea Poccuiickoit Mepepaumm ot 18.01.2016 N2 AM-113-2np, a Takke nopy4yeHus Mpasutenbctea Poccuitckoit
®depepaumm ot 11.04.2016 N2 ULL-M13-2047.

MpuHsTas B MAO «CoskoMmdnoT» cuctema KI3, ucnonb3yeMbix 4SS OLEHKMU AeSTENbHOCTU YNEHOB NPABJEHUS MO UTOraM rofa, bbina
MoandULMPOBaHA B COOTBETCTBMM C TpebOBaHUAMM, BbiTekarowmmm us [AMNP MAO «CoBkoMbnoT».

19 mas 2015 rona coBeToM AnpekTopoB obuiectBa (npoTokon N2 144) npuHATO pelleHne 0 pa3paboTke KOMMIeKCca MeponpuUsTUIA HanpaBieHHbIX

Ha AOCTMXKEHWE NOKa3aTensi CHUXKEHNS OMepaLLMOHHbIX PaCXOA0B (3aTpaT) He MeHee YeM Ha 2-3 % exerofHo, a Takxe onpeaeneHue LeneBbix
3HayYeHW NokasaTenen peannsaumm yKazaHHbIX MEPONPUATUIA; BKIOYEHUE NEPEYHS MEPONPUATUI, 3HAYEHMI NOKa3aTeNnen peannsaumm yKasaHHbIX
MeponpuSTUiA, @ TaKxKe 3HaYeHUiA nokasaTtens cHuxkenus OP, HaunMHas c ero 3Hayenus 3a 2015 roa, B 4ONTOCPOYHYO NPOrpaMMy pasBuTMs obLLecTBa
C Y4eTOM MONOXKEHWI METOANYECKMX peKOoMeHAALMIA No pa3paboTke AONTOCPOYHbIX MPOrpaMM PasBUTMS; BKIOUEHME LIeNeBbIX 3HAYEeHUIA NoKasaTens
cHukeHns OP B nepeyeHb KIM3 peatenbHOCTM MeHemKMEHTa, KOTOpble AO0MKHbI YUMTbIBATLCS NPU NPUHATUM pelleHnit 06 onnaTte TpyAa M KaApPOBbIX
peLLeHWi, a Takxke YBA3KY JOCTUXEHMS 3HAUYEHMI noKasaTens cHmkeHns OP ¢ pasmepoM Bo3HarpaxaeHus MeHegXMeHTa obLLecTBa; BHeCeHne
M3MEHEHWI B TPYAOBOM A0r0BOP (KOHTPAKT) C €AMHONMYHBIM UCMONHUTENbHBIM OPraHoM 06LWecTBa B YaCTU BK/IOYEHUS B HEro 06513aHHOCTH

Nno AOCTUXKEHMIO 3HaYeHMI nokasaTens cHkeHus OP, onpeneneHHbix B MNP obwecTsa.

CoseTom anpekTopos [MAO «Coekomdnot» 25 asrycta 2016 roga (npotokon N2 156 ot 25.08.2016) 66110 NpUHSATO pelueHue o paspaboTke
KOMMNeKca Mep, CBA3aHHbIX CO CHUXXEHWEM OMepaLMOHHbIX 3aTpaT He MeHee YeM Ha 10 %, C exxekBapTaibHbIM PAaCCMOTPEHWEM AAHHOTO BOMpoOCa
Ha CoBeTe AMPEKTOPOB M HampaBneHUEM eXeKBapTaabHO B MUHTpaHC Poccumn oT4eTOB O peann3aumm AaHHbIX MEPONPUSTUIA.

O BHeapeHun nHTerpanbHoro KM MHHOBALMOHHOM AeATeNbHOCTM B COOTBETCTBMM C nopyyeHueM [pasutensctea Poccuiickoin ®enepaumnm
ot 15.09.2015 N2 A[1-N36-6296 (nyHKT 5), oT 07.11.2015 N2 IM-M136-7563 1 o1 10.12.2015 N2 A1-M36-8381 (nyHKT 1).
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LesTenbHOCTU ynpaBneHue U pacnpeneneHue npubbiiu pasBuTue

CoseTom aupektopoB MAO «CoskomdnoT» 25 aBrycta 2016 ropa (npotokon N2 156) 66110 NpuHATO pelueHune o paspaboTke KoMMiekca Mep,
obecneynBatoLWmMx BKIOYeHMe HaunHag ¢ 2016 rofa MHTErpanbHOro KOYEBOro nokasatens 3bMeKTMBHOCTM MHHOBALIMOHHOW LeATeNnbHOCTH,
pa3paboTaHHOro B COOTBETCTBUM C PEKOMEHAALMAMU, YTBEPXKAEHHBIMU NopyyeHueM lMpasuTenbctea Poccuitckont Mepepaumnn ot 7 Hosbps 2015 roga
Ne IM-M36-7563.

Cosetom aupektopos MAO «Coskomdnom» 6 aekabps 2016 roga (npotokon N2 158) n 12 nekabps 2017 ropa (npotokon N2 168) yTBepxaeHbl
nepeynu uenesbix KNS pykoBoACTBa KOMNAHWK, B KOTOPbIE BKIKOYEH MHTerpanbHbli KNS MHHOBALMOHHOM OesTenbHOCTU.

O BHeapeHuu cuctem 6epexnnBoro Npou3BOACTBA B COOTBETCTBUM C NMYHKTOM 2.3 pasaena | npotokona 3acenaHuns BoeHHO-NpoMbIlLNEHHOWM
Komuceum npu Mpasutenscte Poccuiickoit Mepepaumn ot 25.04.2014 N2 4 (Ha obLwecTBO AaHHOE NOpYYeHWe He pacnpoCcTpaHseTcs).

O pa3paboTke 1 yTBEPXKAEHUM NEpPEeYHS BHYTPEHHUX HOPMATMBHbIX AOKYMEHTOB, PEFaMEHTUPYIOLMX AeSTeNbHOCTb aKLMOHEPHOrO 06LLecTBa,
a Takxe obecnevyeHUn NpeaoCcTaBieHns OTHETOB 06 MCNONHEHUM AONTOCPOYHbIX MPOrPaMM Pa3BUTUS U O JOCTUXEHUM yTBEPXKAEHHbIX K3
B COOTBETCTBMM C MyHKTaMK 2 1 3 nopyuyeHus MNpesunaeHta Poccuiickoit Menepauum ot 27.12.2014 N2 Mp-3013.

7 asrycta 2015 roga cosetom ampekTopos MAO «Coskomdnot» (npotokon N2 147) npuHaTbl pelueHns o pa3paboTke BHYTPEHHMUX JOKYMEHTOB:
pernameHTa NoBblLIEHNUS! UHBECTULIMOHHOW M OMepaLMOHHOM 3PHEKTUBHOCTM U COKPALLEHUS PACXOA0B, MONOXKEHUS O BHYTPEHHEM ayauTe,
MOJIOXEHUS O CUCTEME YNPaBNeHUS Ka4eCTBOM, NONOXKEHUS O CUCTEME YNPABIEHUS PUCKAMMU, NONOXKEHUS O NOpsAKe pa3paboTku U BbINOAHEHUS
nporpaMm MHHOBaLMOHHOIO Pa3BMUTMS, a Takxke NpefocTaBNeHnn MHGopMaLMm 06 UCNONHEHNU AUPEKTUBHBIX YKasanui o KIM3 v o AP

B Pocumyuiectgo.

CooTBeTCTBYIOLME BHYTPEHHME AOKYMEHTbI pa3paboTaHbl M yTBEPXAEHbI YNIONHOMOYEHHbIMM OpraHaMu yrnpaenexus. O6LecTBo Ha perynspHoi
OCHOBE aKTyanusupyeT MHGOPMaLMIO 06 UCMOMHEHNM YKa3aHHbIX JOKYMEHTOB Ha MexBefOMCTBEHHOM MOpTae Mo yrnpaBieHUIo rocyAapCTBEHHOM
COBCTBEHHOCTbIO M OTYUMUTLIBAETCS B aapec PocumylectBa u MuHTpaHca Poccuu.

O BHeapeHuu nonoxeHui Kogexkca KopnopaTMBHOIO yrpasneHus B AATENbHOCTb aKLLMOHEPHbIX OBLECTB B COOTBETCTBUM C MOPYYEHUEM
MpaswuTenbctBa Poccuiickoit @epepaumn ot 31.07.2014 N2 MLLI-M13-5859.

7 anpens 2015 rona coBetom AnpekTopoB obuecTtsa (npotokon N2 143) paccmMoTpeH 1 yTBepxaeH paspabotaHHblit [AO «CoBkoMbnoT» nnaH
MeponpusTUit (LOpOXHas KapTa) no BHeapeHuio Kogekca KopnopaTUBHOTO ynpaBneHus.

B cooTBeTCTBMM C yKka3aHHbIM nnaHoM B 2017 roay obwwectBo NpofomKuno paboTy No COBEPLUEHCTBOBAHUIO MOLENM U NPAKTUKM KOPNOPaTUBHOIO
ynpaBneHus, B TOM Yncne, 6biin yTBepKAeHbl M BHEAPEHb! (MONHOCTBIO UM YaCTUUYHO) BHYTPEHHUE KH0UeBble JOKYMEHTbI, 3aKpennatoLme
NPUHLMMbI KOPNOPATMBHOIO ynpaBaeHus, Takune Kak ycras MAO «CoskomdnoT», nonoxeHue o cosete anpektopos MAO «CoBkoOMBNOT», NonoXeHNe
06 06wweM cobpaHuu akumoHepoB MAO «CoBKOMbNOT», MONOXEHUE 0 KoprnopaTuBHOM cekpeTape MAO «CoBKOMMDIOT», MONOXEHWE O KOMUTETE
coBeTa anpekTopoBs no ayauty MAO «CoBKOM®NOT», NONOXEHWE O KOMUTETE COBETA AMPEKTOPOB MO KafpaM U BO3HArPaXAEHUSIM

MAO «CoBkomdnoT», nonoxexnne o6 otaene BHyTpeHHero ayamta MAO «CoBkoMdnoT». YkazaHHble fLOKYMEHTbI BblM aKTyanM3upoBaHbl

B COOTBETCTBUM C YTBEPXAEHHOM «AOPOXHOM KapToit», C y4eToM pekoMeHAauumin Kogekca KopnopaTMBHOIO ynpaBieHns, PeKOMEHA0BAaHHOrO baHkoM
Poccuu, a Takke cneunduku aestenbHocTv obLecTtsa.

O co3aaHMM eAMHOTO Ka3HAYeMCTBa B aKLLMOHEPHOM OBLLECTBE, €0 3aBUCUMMbIX U JOYEPHUX OPraHM3aumusax B COOTBETCTBMMU C MOPYYEHUEM
Mpe3sunaeHTa Poccuiickoit Mepepaumm ot 07.05.2014 N2 Mp-1032.

9 ceHT6ps 2014 ropa coset gupekTopoB MAO «CoBkoMbnoT» paccMoTpen Bonpoc «O co3naHunm eamHoro kasHaderctea MAO «CoBkoMbnoT»,
€ro J04epHMX U 3aBUCUMbIX OpraHu3aumii (npotokon N2 137 ot 12.09.2014) 1 npuHan HeobxoanMble pelleHns ANg UCNIONHEHNUS NOpYYeHns
MNpe3unpeHTa Poccuiickoit Mepepauum ot 07.05.2014 N2 Mp-1032.

19 mas 2015 ropa coBeToM anpekTopoB obuiectBa (MpoTokon N2 144) npuHATO pelleHne O NPOBELEHUMN EXErOAHOr0 aHann3a pe3ynbTaToB CO3AaHUS
eAMHOro Ka3zHayencTea obLwecTBa, ero A04EePHUX M 3aBUCUMbIX OpraHu3aumni, npeacrasnedns B MuHouH Poccumn n PochUMHMOHUTOPUHT oT4eTa
0 pe3ynbTaTax NpoBeAeHHOro aHann3a 1 06 yBennMyeHnn LOXOAHOCTU OT MHBECTUPOBAHMS CBODOAHbLIX PUHAHCOBbLIX PECYPCOB.

CBeAeHMUs B OTHOLIEHUM MEPOMPUSITUIA, HANPABAEHHbIX Ha BHECEHWE U3MEHEHMIT B MONOXKEHME O 3aKynKax O6LLEeCTBa B TOM YMC/IE C YHETOM
nopy4yenuit NMpasutensctea Poccuiickoit @epepaumm ot 14.06.2016 N2 [IM-19-38np, ot 01.03.2016 N2 [IM-M13-1100, npotokona 3acenaHus
[paBuTENbCTBEHHOM KOMMCCUMM NO MMNopTo3aMelleHnto oT 25.04.2016 N2 2 «O xope pa3paboTku 1 peanusauum NIaHoB MMNOPTO3aMeLLeHNs
B TOM/IMBHO-3HEPreTMYeCcKOM KoMrekce» (Ha 06LLecTBO JaHHOe NMOpyYeHUe He pacnpoCTpaHseTcs).

O BHECEHMU U3MEHEHMI B 3aKYMOUYHYH NonnuTuKy AO B YacTM OTEYECTBEHHOIO KOHKYPEHTOCNOCOBHOro NporpaMMHoro obecneyeHns B COOTBETCTBUM
¢ nopyyeHvem lMpasutenbcrea Poccuiickoit ®epepaunn ot 01.04.2016 N2 MLL-M13-1872.

25 aBrycta 2016 rona coeToM AnpekTopoB obwectsa (npotokon N2 156 ot 25.08.2016) npuHATO pelueHne 0 BHECEHUM B MONOXEHME O 3aKynKe
TOBapoB, pabort, ycnyr ans Hyxza MNMAO «CoBkOMMNOT» M3MEHEHWIA, KACaLWMXCS BHeApeHUs nopyverus Mpasutenbctea Poccuiickoit Menepalinm
o1 01.04.2016 N2 MLL-M13-1872.
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O BHECEHUM U3MEHEHMIA B 3aKYNOYHYH NonuTMKY AO B 4aCTU MHHOBALMOHHbIX CTPOUTENbHbIX MaTepPUanos B COOTBETCTBUM C M. 7 NPOTOKONA
coBewanus y Mpeancenatens Mpasutenscrea Poccuiickoit Mepepaumn ot 14.06.2016 N2 [IM-19-38np

06 nekabps 2016 ropa coBeToM AnpekTopoB obuiecta (npotokon N2 158 ot 09.12.2016) NpuHATO pelueHne 0 BHECEHUM B MOMOXKEHWUE O 3aKynKe
TOBapoB, pabort, ycnyr ansg Hyxza MNMAO «CoBkoMdNOT» M3MEHEHWI, KacarLwmxcs BHeapeHus nopyvenns Mpencenatens MNpasutensctea Poccuiickoit
®Mepepaumn ot 14.06.2016 N2 IM-M9-38np.

O pacwupeHnn NpakTMKM MCNONb30BaHUA GAKTOPUHIa NpU UCMONHEHWM [OTOBOPOB HA NOCTaBKY TOBApOB (BbIMONHEHMe paboT, okasaHue ycnyr)
B COOTBETCTBMM C nopy4eHueM [Mpasutenbcta Poccuiickoit Mepepaumn ot 01.03.2016 N2 AM-M13-1100 (n. 89 MnaHa peiictauit NpaButenbcTea
Poccuiickolt Menepaunm, HanpasieHHbIX Ha obecneyeHne CTabUNbHOMO COLMANbHO-3KOHOMUYECKOro pa3BuTua Poccuitckor Mepepauum

B 2016 roay).

6 nekabps 2016 roga cosetoM ampekTopos obwectsa (npotokon N2 158 o1 09.12.2016) NpuHATO pelleHne 0 BHECEHMUM B NONOXKEHME O 3aKyrnKe
TOBapoB, pabort, ycnyr ang Hyxza MNMAO «CoBkoMdNOT» M3MEHEHWI, KacaroLWwmxcs BHeapeHus nopyveruns Mpasutenbcrtea Poccuiickoit Mepnepaunmn
01 01.03.2016 N2 AM-M13-1100.

O pa3paboTke 1 YTBEPXKAEHUM MONOXKEHUSs, 06€CNEYNBAIOLLETO OCYLLECTBIEHNE HOPMMUPOBAHUS 3aKYNOYHOW AeATeNbHOCTU U BHEAPEHUS HOPMATUBOB
3aKynokK B akKLIMOHepHbIX 06LLecTBax B COOTBETCTBUMM C NyHKTOM 2 lNepeyHs nopyyenuii Mpasutenbctea Poccuiickoi Mepepaumn ot 12.12.2015
Ne AIM-119-8413.

31 masa 2016 rona coBeTom anpekTopos obuiectBa (npotokon N2 153 ot 31.05.2016) npuHATO pelweHne o pa3paboTke HOPMATMBOB 3aKyNOK TOBApPOB,
paborT, ycnyr, npenycMaTpuBatLLMX NpeaenbHble LeHbl YKa3aHHbIX TOBApOB, paboT, yciyr v (unu) TpeboBaHWs K KONWYeCTBY, NOTpebUTeNbCKUM
CBOMCTBAM U MHbIM XapaKTepPUCTMKAM yKa3aHHbIX TOBApoB, paboT, ycyr, 06ecneymBatolLmx ya0BAETBOPEHHUE NOTPEOHOCTEN 3aKa3umMKOB,

He NpUBOASALLMX K 3aKyNKaM TOBApOB, paboT, ycnyr ¢ U3bbITOYHbIMKU NOTPEOUTENBCKUMI CBOMCTBAMU; O pa3MeLLeHMn UX Ha caiiTe oblwecTsa;
0653aTeNbHOM UX MPUMEHEHUU; MPOBELEHMNM HA EXETOLHON OCHOBE MX MOHUTOPUHIA; @ TakKe obecneyeHre exXerogHom ux akTyanusaumm.

BHYTpeHHMI1 [OKYMEHT «HOPMaTMBbI 3aKYMNOK OTAENbHbIX BUAOB TOBApOB, pabor, ycnyr MAO «CoBKOMMNOT» yTBEPXKAEH NPaBJEHUEM
MAO «Coskomdnot» 05.07.2017.

O npoBefeHUU MOHUTOPUHIA Pe3y/bTaTOB OCYLLECTBNEHNS aKLMOHEPHBIMU 0OLLECTBAMM 3aKYMOYHOW AEATENbHOCTH, B TOM YMCIE B HacTU
cobnoaeHNs YyTBEPXKAEHHbIX MaHa 3aKyNnoK U COOTBETCTBYHLLMX HOPMATUBOB MO 3aKynkKe TOBapoB, pabot v ycnyr ans Hyxa AO, a Takxe B 4acTu
COOTBETCTBUS LLEENEBOro Ha3Ha4YeHMs npuobpeTaeMbix akLMOHEPHbIMM 06LLECTBAMKU TOBAPOB, PaboT M YCIyr YCTaBHOM AeSTENbHOCTU aKLMOHEPHbIX
06LwecTs, a TakKe 0 KOPPEKTUPOBKE (aKTyann3aLlmnm) HOPMaTUBOB 3aKYMNKM TOBApPOB, paboT 1 YCNYr AN HYX [, aKLIMOHEPHbIX 00LWecTB.

31 mas 2016 ropa coBetoM anpekTopoB obuiectsa (npotokon N2 153 ot 31.05.2016) npuHsTO pelleHne o pa3paboTke HOPMATMBOB 3aKyNOK TOBApPOB,
paborT, ycnyr, npenycMaTpUBaOLLMX NPefenbHbIe LeHbl yKasaHHbIX TOBApOB, paboT, ycnyr u (unu) Tpe6oBaHWsS K KONMYECTBY, MOTPEOUTENBCKUM
CBOWCTBAM M MHbBIM XapaKTEPUCTUKAM YKa3aHHbIX TOBapoB, pabor, ycnyr, o6ecneynBatolwmx ya0BNETBOPEHWE NOTPEBHOCTel 3aKa34MKOB,

He NPUBOASALLMX K 3aKynKaM ToBapoB, paboT, ycayr ¢ U36bITOYHbIMM NOTPEBUTENBCKUMU CBOMCTBAMM; O pa3MeLLeHNM UX Ha caiTe obLiecTsa,
0693aTeNIbHOM UX MPUMEHEHUM, MPOBEAEHNMU HA EXKETOLHON OCHOBE UX MOHWUTOPUHIA, @ TaKXKE 0BECMEUYEHNE EXETOAHOMN UX aKTyanmu3aLmu.

BHyTpeHHMI foKyMeHT «HopMaTMBbI 3aKyNoK OTAENbHbIX BMAOB TOBapoB, pabor, ycnyr MAO «CoBkoM®nOT» yTBEPXKAEH NpaBieHUEM
MAO «CoBkomdnot» 05.07.2017.

CBeneHus o0 BHeApeHUM NpodecCHOoHaNbHbIX CTaHAAPTOB B AEATENbHOCTb aKLMOHEPHbIX OOLLECTB B COOTBETCTBMM C MYHKTOM 3 pasaena | npotokona
3acenaHus MNpasutenbctea Poccuitckont Mepepaumnm ot 24.03.2016 N2 9 ¢ yueToM nonoxenuii MepepanbHoro 3akoHa ot 02.05.2015 N2 122-03 «O
BHeCeHUM U3MeHeHuin B Tpynosoli kogekc Poccuiickoit Mepepaummn» u ctaten 11 n 73 MepepanbHoro 3akoHa «06 o6pasosaHumn B Poccuitckoi
@Depepaumnu», B 4acTh 0653aTeNbHOIO NPUMEHEHNs TpeboBaHMit K KBanduKaLmm, HeobxoanMon paboTHUKY A5 BbINOAHEHNS ONpeseneHHoM
TPy£oBOW byHKLUMK.

25 asrycta 2016 ropa coBeTom AnpekTopos obwectsa (npotokon N2 156 ot 25.08.2016) npuHATO pelieHne o pa3paboTke KOMNNEKCa MEPONPUATUIA,
obecneuynBatoLWmMx BHeapeHne NpodeccMoHanbHbiX CTaHAAPTOB B AesTenbHocTb [TAO «CoBkOM®NOT», € y4eToM nonoxeHuint OeaepanbHOro 3akoHa
oT 2 Mas 2015 r. N2 122-®3 «O BHeceHun U3MeHeHuit B Tpynosoli kogekc Poccuiickoit Menepaunmn» u ctatbm 73 MepepanbHoro 3akoHa «06
obpasoBaHuu B Poccuiickoin Mepepaumm» Ha OCHOBE YTBEPXKAEHUS U peanu3aLMm COOTBETCTBYHOLWMX NAAHOB U yyeTa paboTbl N0 BHEAPEHUID
npodeccHoHanbHbIX CTaHAAPTOB MPK OLLEHKE M MOOLLPEHUM MeHedXMeHTa B cdepe ynpasneHus nepcoHanom MNAO «CoBkoMdpnoT».

OTyeTHOCTb 06LEeCTBa O BHEAPEeHUM NPOheCcCMOHaNbHbIX CTaHAAPTOB OCYLLECTBASETCS Yepe3 MexBefoMCTBEHHbIM NOpTan no ynpasneHuto
rocyAapCTBEHHbIM UMYLLECTBOM.



O rpynne Crparerus Pesynbrathl KopnopatusHoe AKLMOHEpHbIM KanuTan YcToiumsoe Mpunoxenus
LesTenbHOCTU ynpaBneHue U pacnpeneneHue npubbiiu pasBuTue

7. NEPEYEHb BA30BbIX BHYTPEHHMX HOPMATUBHbIX AOKYMEHTOB, AB/AIOWKUXCA
OCHOBAHUEM 411 ®OPMUPOBAHUA TEKYLLEIO rogoBOro OTYETA

. YcraB [MAO «CoBkomdnoT»;

. NMonoxeHune 06 obwem cobpaHum akunorHepos MAO «CoBkoMdpnoT»;

. Monoxexune o cosete aupektopoB MAO «CoBkoMbNOT»;

MonoxeHune o npasnernn MAO «CoskoMpnoT»;

MonoxeHune o reHepanbHoMm aupektope MAO «CoBkomMpnoT»;

. MonoxeHue o peBusmoHHoi komuccun NMAO «CoBkoMdnoT»;

. lonoxeHune o BbINnaTe BO3HArpaXxAeHUs U KOMNeHcaumm pacxonoB YneHam coseTa aupektopos MAO «CoBkoMbnoT»;
. [lonoxeHue o BbiNnaTe BO3HArpaXXAeHWs U KOMNEHCaLMM pacxooB YneHam peBu3noHHon komuccum MNAO «CoBkoMdnoTy;
. MonoxeHue o pueuaeraHol nonutuke MAO «CoBkoMbnoT»;

. [lonrocpoyHas nporpamMMa pasBuTuS rpynnbl KOMNaHWii «COBKOMMBNOT»;

. Ctpaterus pa3sutus MAO «CoBKoMdNOT»;

. Kopekc kopnopatusHoro ynpasnexus MAO «CoBkoMdnoT»;

. NonoxeHne o komuteTe nNo ayauty coseta aupektopos MAO «CoBkombnoT»;

. MonoxeHne o kOMUTETE MO MHHOBALMOHHOMY Pa3BUTUIO U TexHUYeckoi nonutuke MAO «CoBkomMbnoT»;

. MonoxeHne o kOMUTETE MO KaAPaM M BO3HarpaxaeHusam coseta anpektopos MAO «CoBkoMbnoTy;

. MonoxxeHne o komuTeTe No cTpaternmn coseta ampekTopos MAO «CoBkoMPnoT»;

. MHdopmaumoHHas nonutuka MAO «CoBkoMNOT»;

. NonoxeHue 06 otaene BHyTpeHHero ayauta MAO «CoBkoMdnoT»;

. MonoxeHne o kopnopatueHoM cekpeTape MAO «CoBkoMdnoT»;

. MonoxeHne o nopsake NpoBeAeHUS 3aKynoK TOBAapoB, paborT, ycnyr ans Hyxa MNMAO «CoBkoMpnoT»;

. NMonoxeHne o npodeccMoHanbHOM NOAroToBKe (NepenofroToBKe), NoBbiWeHUM kBanudpukaumm nepcoHana MNMAO «CokomdnoTs;
. NMonoxeHne 06 onnate Tpyaa v MatepmanbHoM noowpeHun pabotHmkos MNMAO «CokomdnoTy;

. Mporpamma ponrocpoyHoi MoTuBaumm pabotHukos MAO «CoBKOMbNOT»;

. [porpamMMma peanuzaummn HenpodunbHbix akTneoB MAO «CoBkoMbNOT»;

. Mporpamma 3Heprocbepexenus n sHeproaddekTmeHocTn NMAO «CoBkoMdnoT;

. PernameHT ynpasnenus npoektamu MAO «CoBKOMMBNOT»;

. CTaHzapT npoBeaeHus ayaAMTOPCKOM NpoBepku peanusauum JonrocpoyHoit nporpammbl passutus MAO «CoBkoMbnoT»;
. TexHnueckas nonutuka MNMAO «CoBkoMPpnoT»;

. NMonoxexune o cucreme ynpasnenuns puckamu MNAO «CokomdnoT»;

. MonoxeHune o GnMHaHCOBOM ynpaBneHun-kasHavectse MNMAO «CoBkomMdnoT»;

. MonoxeHne o0 CNOHCOPCKOM AesTeNnbHOCTU U BnarotBopuTenbHoi nomolwmn MAO «CoBKOMMBNOT.

OO NV A WN R
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8. NPOrPAMMA PEAJIUSALIMN HEMPO®WJIbHbIX AKTUBOB

B 2018 roay B cooTBeTCTBMM C pelueHneM coseTa ampekTtopos [AO «Coskomdnot» ot 31 aHeaps 2018 roga (npotokon N2 169 ot 5 despans 2018 roga)
1 No pe3ynbTaTaM NPoBeAeHHOro aHanu3a Ha NpeaMeT COOTBETCTBUSI METOAMYECKUM PEKOMEHAALMAM MO BbISIBNIEHUIO U Peann3aLmmn HenpoduibHbIX
aKTMBOB, YTBEPXKAEHHBIM pacnopsikeHneM Mpasutenbctea Poccuiickoit @enepaumm ot 10 Mas 2017 roga N2 894-p, 6binv yTBEPXAEHDBI NPOrpaMMa
oTUYXAeHUs HenpodunbHbIX akTMBOB MAO «CoBKOMMNOT» B HOBOW peaakLiu 1 aKTyaM3MpPOBaHHbIM peecTp HenpoduibHbIX aKTUBOB

MAO «CoBkoMdnOT», BK/IOYAKLWMIA B cebs TakKe HenpodunbHble akTuBbI ero foyepHero obuwectsa — MAO «Hosowwmny.

Mporpamma otuyxaeHns HenpodunbHbix akTMeoB MAO «CoBkoMdNOT» onpeaenseT OCHOBHbIE MOAXO/bl, MPUHLMMbI U NMOPSAOK BbISBIEHUS U peanu3auum

HEI'IpOCbI/IﬂbeIX dKTUBOB, NPpUHagNeXalmx 06UJ,ECTBy.

OCHOBHble 334a4aMu NPOrpaMMbl OTYYKAEHUS HenpobuibHbIX akTnBoB MAO «CoBKOMbIOT» SBASIOTCA:
- noBbllweHne 3bdEKTUBHOCTM UCMONb30BaHUS aKTUBOB U MaKCMMMU3aLMs LOXOAA (MMHUMM3ALMS YObITKOB) NpU peanusaumm UMyLLecTBa O6LLEeCTBa;
— CHWXeHWe GUHAHCOBBIX 3aTpaT, CBA3aHHbIX C COAEPXKAHMEM U 0BCTYXMBAEM HEMPODUIbHBIX aKTUBOB;

- dJOpMMPOBaHMe AONONHUTENBHbLIX NCTOYHUKOB dJI’IHaHCMpOBaHMFI;

— MNOBbllWeHNe KOHKyp€HTOCI‘IOC06HOCTM W UHBECTULMOHHOWM npuBAeKaTenbHOCTN obLecTBa;

— MNOBbIWEHNE KanNnUTanU3aUnn.

Peectp HenpodunbHbIX aKTMBOB (MO cOCTOAHMIO Ha 31 pekabpsa 2018 ropa)

Nen/ | HaumeHoBaHMe akTUBa CpeacTsa uaeHTUdMUKaLUMM HENPODUNBLHOTO aKTUBA

HenpodunbHblie aktubl MAO «CoBkOMdnoT»

Bup, pestenbHocty, OcraTtouHas Mnanupyembiit
K KOTOpPOM OTHOCUTCS (6anaHcoBas) cToMMocTb |cnocob peanusauun
ucnonb3oBaHue HenpounbHOro aKTUBa, |HenpoduabHoro

HenpogMbLHOro aKTMBA py6nei aKTMBa

1 Lons 0,3 % locynapcTBEHHbIN perncTpaLmMoHHbIi HoMep:
B HaumoHanbHoM 1010211708
pesepsHoM baHke (HPB)

BaHkoBCkas pesTenbHoCTb 5116 000 Mpoaaxa, oTKpbITbINA
AYKLMOH
B 3NEKTPOHHO

dopme

2 Oona 2 % B CaHkT-
MNetepbyprckoit
MeXAyHapOAHOW TOBapHO-
CbIpbeBOI BGupKe

PerucrpaumnorHblit Homep: 1-02-80100-N

OpraHusauus 6upxeBsbix 8 700 000 Mpoaaxa, oTKpbITbIN
TOpros AYKLMOH
B 3NEKTPOHHO
dopme

HenpodwunbHblie aktuebl MAO «HoBowmn»

3 MaHcnoHat «Mopsk» I HoBopoccuiick, ypounuie Cyxas wenb (kag. Homep KypopTtHo- 134 472 625 Mpopaxa, KoHKypC
yyacTka: 23:47:0116009:8) 0340pOBUTENbHAS —
3KCNAyaTUpyeMble 0BbEKTbI
(Tepputopus)
4 Tepputopus no yn. 1-a I HoBopoccuitck, yn. 1-g XenesHopopoxHas netns (kag.  Mpou3BoACTBEHHO- 32 67474793 Mpopaxa, KOHKYpC
XenesHonopoxHas nemns, r. Homepa y4yacTkos: 23:47:0109008:505; cknamckas —
HoBopoccuiick 23:47:0109008:506; 23:47:0109008:753; 3KCnnyaTUpyemble 06beKThI
23:47:0109008:168) (Tepputopus)
5 Tepputopus I HoBopoccuiick, Cyxymckoe wocce, 120 (kaa. Homep AOMUHWUCTPATMBHO- 9477718,03 Mpopaxa, KoHKypC
no CyxymckoMy wocce, 120, yyactka 23:47:0208016:7) NpoU3BOACTBEHHAS —
r. HoBopoccuiick 3KCnayaTUpyeMble 0ObEKTbI
(Tepputopus)

B 2018 roay MAO «Coekomdnot» 1 MAO «HoBOWMN» He OCYLLECTBASNN peanmu3aLmio HeNnpoduIbHbIX aKTUBOB.
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O rpynne Crpaterus

YcroitunBoe
passutue

Pe3synbTtatbl
LesTenbHOCTU

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxenus

9. ObLUUE CBEOEHUA O NMAO «COBKOM®JIOT»

[MonHoe HauMeHoBaHMe 06LLeCcTBa

My6anyHoe akumoHepHoe 06uiectBo «COBpeMEHHbI KOMMepYeckuii GnoT»

HoMep u faTa BblAauM CBUAETENLCTBA
0 roCyfapCTBEHHOM perncTpaLmm
B KauecTBe 0pUANYECKOro nMua

3apeructpupoBaHo MOCKOBCKOM perucTpaumoHHoi nanatoi 18 nekabps 1995 roga (cBupetenscrso: cepus bb

N2 039.329 ot 18 pekabps 1995 roaa). CBeneHMs 0 rocyaapCcTBEHHON perncTpaLmm BHeceHbl B EAMHbIN rocynapcTBeHHbI peectp
topuanyecknx iy, 31 nions 2002 rona 3a OCHOBHBIM rOCYAAPCTBEHHbIM PerncTpaLmMoHHbIM HomepoM (OPH) 1027739028712
(cBmpetennctso: cepus 77 N2 007866796 o BHeceHum 3anmcu B EAMHbIN rocynapCTBEHHbIA PeecTp pUAMYECKUX UL, O KPUANYECKOM
nuue, 3apeructpupoBaHHoM ao 1 uions 2002 roga).

MecTo peructpaumm

Poccus, 191186, . CaHkT-TMeTepbypr, HabepexHas peku Moitku, oM 3, nutep «A»

Anpec MecTa HaxoxaeHus
060cobneHHOro noapasaeneHmns
B . Mockse

Poccus, 125047, MockBa, ynuua laweka, nom 6

KoHTaKTHbI TenedoH

(495) 660 40 00

dakc

(495) 660 40 99

AZLpec 371eKTPOHHOM NOYTbI

info@scf-group.ru

Appec caiita B ceTn MHTepHeT

http://www.scf-group.ru/

AKuMoHep

Poccuiickas @enepaumns B nuue OenepanbHOro areHTCTBa MO YNpaBAeHUIO roCyAapPCTBEHHbIM UMYLLECTBOM

Pasmep yctaBHoro kanutana

1966 697 210 (oanH MUNAMAPL, AEBATLCOT LWECTbAECAT WEeCTb MUNIMOHOB LLECTLCOT AEBAHOCTO CeMb ThICAY ABECTU AecsTb) pybneit

ObLuee KOMMYECTBO KLU

1966 697 210 (0AMH MUNAMAPA, [EBATLCOT WECTHAECAT WEeCTb MUNMOHOB LECTbCOT AEBSHOCTO CEMb ThICAY ABECTU AECSTb) LWTYK

KonnuectBo 06bIKHOBEHHbIX aKLMii

1966 697 210 (0aMH MUNNMAPA, [EBATLCOT LWECTHAECAT WEeCTb MUIMOHOB LLECTLCOT AEBSHOCTO CEMb ThICAY ABECTU AECSTb) LWTYK

HoMwuHanbHas ctouMocTb
06bIKHOBEHHbIX KLU

HoMuHanbHas cToMMocTb 06bIKHOBEHHBIX aKLMii cocTaBnsieT 1 (oauH) pybnb 3a Kaxaylo akLuio

[ocynapcTBEHHbIN perncTpaunoHHbIN
HOMep BbIMyCKa 06bIKHOBEHHbIX
aKUMI 1M [aTa rocyfapCcTBEHHOM
peructpauuu

1-01-10613-A; nata NpuCBOEHMS roCyAapCTBEHHOIO PerncTpaLMoHHOro HoMepa Bbinycka LieHHbIx 6ymar: 27 Hosbps 2007 ropa; aata
rocyAapCcTBEHHOM perucTpauum Bbinycka: 22 aerycta 1996 ropa

Konuuectso akumit 4ONONHUTENBHOIO
BbIMYCKa 0ObIKHOBEHHbBIX aKLMIA,
rocyaapcTBeHHas perucrpaLms
KOTOPOro OCyLiecTBAeHa

280 956 743 (nBecTM BOCEMbAECAT MUNTMOHOB AEBATLCOT NATHAECST LWECTb ThICAY CEMbCOT COPOK TPH) LITYKM

[ocynapcTBEHHbIM perncTpaLoHHbIN
HOMep [I0MNONHUTENBHOTO BbIMYCKa
06bIKHOBEHHbIX aKLMit U AaTa
rocyaapCTBeHHOM perncTpaumm

1-01-10613-A ot 22 Hos6ps 2018 ropa

Konuuectso akumii, HaxoaaLwmxcs
B cobcTBEHHOCTU Poccuiickoit
®depnepauumn

1966 697 210 (0aMH MUNNMAPA, [EBATLCOT WECTHAECAT WEeCTb MUIIMOHOB LECTbCOT AEBSHOCTO CEMb ThICAY ABECTU AECSTb) LWTYK

[Lons Poccuiickoit Menepaumnm

B YCTaBHOM KanuTane C yka3aHuem
nonu Poccuiickoit Mepepauym

N0 06bIKHOBEHHbBIM aKLMSM

1 MO NPUBUNETMPOBAHHbBIM aKLMSM

Poccuiickoit Denepaunn npuHaanexut 100 % obbikHoBeHHbIX akuuii MAO «CoBkoMdnoTs. MAO «CoBKoMMNOT» He BbiNycKano
NPUBUNETMPOBAHHbIX aKLMI

Hannuwne cneunanbHoro npasa

Ha y4acTtue Poccuiickoii Mepepaumm
B ynpaB/ieHun o6LLecTBOM («30/10TOi
AKLMMN»)

Y Poceuiickoit @epepaumn HeT cneumanbHOro npaea Ha yyactue B ynpaenenun MAO «CoBKoMMNOT» («3010TOM akLmm»)

MHdopmauus o BKIoueHUH

B MepeyeHb CTpaTernyeckmnx
NpeanpusTUA U CTpaTernyecknx
aKLUMOHEPHbIX 06LlecTs

Ykasom lNpesunperta Poccuiickoit Penepaumnn «O6 yTBEPXAEHUM NEPEYHS CTPATernyeckuX NpeanpusTuii U CTpaTernyeckmx
aKUMOHepHbIX 0buects» oT 4 asrycta 2004 rona N2 1009 OAO «CoBKOM®NOT» BK/IOYEHO B NepeyeHb CTpaTermnyeckmx akLMoHepHbIX
obuects

MonHoe HaMMeHoBaHue 1 agpec
peecTposepxkarens

AkuMoHepHoe obwecTBo «Hesasucumas pernctpatopckas komnanus P.O.C.T.». Poccus, 107996, . Mocksa, yn. CTpoMbIHKa, 4.18,
Kopn.13

MonHoe HauMeHoBaHKe U agpec
ayauTopa obuiectsa

O6LLecTBO C OrpaHUYEHHO OTBETCTBEHHOCTbIO «IPHCT 3HA AHr». Poccus, 115035, Mocksa, CagoBHuueckas Hab. 77, cTp. 1

06cnyxvBatoLwmii 6aHk

BaHk BTB (MAQ), r. CankT-MeTepbypr

lOpuanueckoe obcnyxkmaHue

INCE & Co International LLP, Benuko6putaHus
Reed Smith LLP, Benuko6puTaHus

Holman, Fenwick & Willian, Benukobputanus
Watson, Farley & Williams LLP, BenukobputaHus
Reynolds Porter Chamberlain LLP, Bennko6putanus
AB «lOpuHdnot», Poccus

00O «[Menenses [pynn», Poccus

000 «lLeknH n naptHepsbl», Poccus
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OCHOBHble BUAbI LeATeNbHOCTU

- KoHcynbTaLuoHHble yCiyru, B TOM YMcie BKOYatoLwme B cebs:

NNaHMpOBaHWe 1 OpraHM3aLMio NepPeBO30K rPy30B 1 NacCaXMpPOoB;

KOHCY/IbTUPOBAHME MO COCTOSHMIO M NEepCMeKTUBAM Pa3BUTUS Pas3/IMUHbIX CETMEHTOB CYAOXOLHOTO PbIHKa;

npopaboTKy NepCcneKkTUBHbIX MPOEKTOB B 06/1aCTH CYAOXOACTBA;

OKa3aHue KOHCY/bTaLuiA Mo BeAeHMIO onepaLyii No npuobpeTeHuto 1 Npoaxe CyAoB;

OCYLLECTBNIEHWE MAPKETUHTA, M3yYEeHUE KOHBIOHKTYPbI PbIHKA U paboTy C rpy30BnaAenbLamm;

KOHCY/IbTUPOBAHME MO BOMPOCaM CTPAaXOBaHUs M OPraHM3aLIMI0 CTPAXOBOTO MOKPLITUS;

y4acTve B NeperoBopax, HanpasaeHHbIX Ha AOCTUKEHME LieNeit AeaTeNbHOCTH, U B MOATOTOBKE COOTBETCTBYIOLMX NPOEKTOB
[IOKYMEHTOB M COralleHuit; NOArOTOBKY NPOEKTOB KOPMOPATUBHbBIX U [LOTOBOPHbIX AOKYMEHTOB;

NpOBEpPKY NPOEKTOB AOKYMEHTALMM B OTHOLLEHWM Pa3/IMYHOrO poAa AOroBOPOB, CAENOK, BKOYAs GUHAHCMPOBAHME KyNu-
NPOAaXH CYAOB U UX 3aKa3 Ha BepBsX, peduHaHCUPOBaHME U T. M.;

NpaBOBOit aHanM3 CMOPHbIX NPABOOTHOLLEHWIA;

OpraHu3auMio ayamTa;

OpraH13aumio pacyeToB ¥ KOHCYILTMPOBaHME MO GpUHAHCOBBLIM BOMPOCaM;

npeacTaBneHne MHTEPeCcoB 3akasyuka Ha KOH(hepeHLUMsIX U ceMUHapax B 061acTh CyAOXOACTBA U TPAHCMOPTHBIX CUCTEM;
MHYI0 [IeATeNbHOCTb, HAaNpaBNEeHHYI Ha pa3BuUTHE BU3Heca.

- Yyactve B Apyrux opraHusaumsx.

v VvV V VYV Vy

vV V.V VYV

Kopn Bvaa skoHoMMUYecKoi
[esTeNnbHOCTU, KOTopas ABNSeTCs
[N SMUTEHTA OCHOBHOW, COMNacHo
OKB3[,

70.22

LLtaTHas yncneHHoCcTb paboTHUKOB
obuectea

99 l4enoaeK1

Mepunop pestenbHocTM oblecTsa
B COOTBETCTBYIOLLEN OTpacau

30 net

1. Ha AaTy NpeaBapuUTeNbHOro yTBEPXXAEHUA rOA0BOro oT4eTa COBETOM AUPEKTOPOB obLiecTsa.
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O rpynne

YcroitunBoe
passutue

Crpaterus Pe3synbTtatbl

AeATeNbHOCTU

KopnopaTneHoe
ynpaeneHue

AKUMOHEPHbIV KanuTan
1 pacnpeaeneHve npubbiin

Mpunoxenus

10. INTOCCAPUIA

e

EBITDA

Earnings before Interest, Taxes, Depreciation and Amortization — aHanUTUYeCKMii NOKa3aTenb, paBHbli 06beMy NpUBBIIK A0 BblYETa PACXOA0B
o BbinnaTe NPOLEHTOB U HANOroOB, M HAYUCIEHHOM aMopTU3aLMK

CKOpPEKTUPOBAHHbIN
nokasatens EBITDA

Mpencraenset coboi nokasatens EBITDA, ckopekTMpOBaHHbIM Ha Npoyne BHepeann3aLMOHHbIe OXOAbl M Pacxofbl; NPUBbINL/YOLITOK N0 MPOM3BOAHbLIM
(DUHAHCOBbIM MHCTPYMEHTaM, NMpefHa3HaYeHHbIM A1 TOProBAMW; NPUBbINL/Y6LITOK N0 OTHOCALECS K HEID(EKTUBHOM YaCTU MHCTPYMEHTOB
Xe[XMPOBAHMSA; NPUObLINL/YBbITOK OT MPOAAKM AOHEPHUX KOMNAHWMIA; NPUObINL/YOLITOK OT KYPCOBbIX Pa3HULL; NpUBbINb/YObITOK OT NPOAAXM MHBECTULIMIA,
Y4MTbIBAEMbIX MO METOAY [J0/IEBOTO YYaCT1S; NPOUMeE ONepaLMOHHbIE JOXOAbl M Pacxofpl

CkoppekTupoBaHHas [peactaBnset coboi nokasartenb YMCToM NpubbINK/(yBbITKa), CKOPPEKTUPOBAHHbIN Ha YBbITOK OT 06eCLIeHEeHNs CyA0B U BHEPeanu3aLMOHHbIe A0X0ab!
onepaLMoHHas 1 pacxogpl

npubbinb

LTIF Lost Time Injury Frequency — ko3¢ dULMEHT 4acTOTbl TPaBM C BPEMEHHOK NoTepeit TpyA0Cnoco6HOCTH
TRCF Total Recordable Cases Frequency - o6Lias 4yacToTa HecHacTHbIX Clly4YaeB

SCF Sovcomflot

CKD «CoBKOMpnoT»

AHO ABTOHOMHasi HEKOMMepYeckas opraHu3aLms

BM® BoeHHo-Mopckoit dnot

Jil:3s [enseint

ane [lonrocpouHas nporpamMma pasBuTus

aucc [lanbHeBOCTOUHbIV LIEHTP CYAOCTPOEHMS U CYyA0PEMOHTa

K3 Kntouesble nokasatenu spdekTMBHOCTH

KCYb KomnnekcHas cuctema ynpaBneHns 6e30nacHoOCTbIO

JINBOP JNloHpoHckas MexbaHKOBCKas cTaBka npennoxenns — London Interbank Offered Rate
MAPTON Mex ayHapoaHas KOHBEHLMS MO NPeAoTBPALLEHMIO 3arPA3HEHNs C Cy[0B

MKYB Mex ayHapoaHbIii Kogekc ynpaBneHns 6e30nacHoCTbio

MC®O Mex ayHapoaHble CTaHAaPTbl PUHAHCOBOI OTHETHOCTM

HAC Hanor Ha no6aBneHHy0 CTOMMOCTb

HUOKP HayuHo-uccnenoBatenbckmne v OnbITHO-KOHCTPYKTOPCKME pa3paboTku

HMA HenpodunbHble akTusbl

MNAO My6anyHoe akumoHepHoe 06LwecTBo

PNCM Poccuiickunit npodeccnoHanbHbIit CO03 MOPSKOB

PCBY Poccuiickne ctaHpaptbl Byxrantepckoro yyeta

pPCnn Poccuiickunit coto3 NpoMBbILNEHHUKOB M NpeanpuHMMaTenei

cnr CKMXKEHHbIV NPUPOAHBIN ra3

CHI CKUKEHHbIV HedTAHOM ra3

Bank Poccuun

LleHTpanbHblit 6aHk Poccuiickoit Mepepaumm

[pynna KomMnaHwmi
1 rpynna

I'pynna komnaHuit «CoBkomdnoT»

[engent

CyMMa Macchbl MONIE3HOrO rpy3a, Nepeso3nMoro CyqHoM n nsMepsaemasa B TOHHax

KoHBeHuus MAPMON
73/78

Me)K,quaponHaﬂ KOHBEHLMA NO NpeaoTBpaLLEHNIO 3arpa3HeHUa C CyA0B

HenpodunbHble
aKTMBbI

a) BHeo6opoTHbIe aKTVBbI O6LLECTBA B YaCTU OCHOBHbIX CPEACTB, OTHOCSALLUXCS K HEABUXXMMOMY UMYLLECTBY, HEMATepHasbHbIX aKTUBOB, 0GbEKTOB
He3aBepLIEHHOr0 CTPOWUTENBCTBA, HEe YYaCTBYHOLLMX B OCHOBHBIX U COMYTCTBYIOLLMX BUAAX AEATENbHOCTH, BKIOYEHHbIE B PEECTP HEMPO(UbHbIX
aKTUBOB; 6) aKLMM, KOHBEPTUPYEMbIE B aKLMM IMUCCUMOHHbBIE LieHHble ByMaru, 1 L0AIM y4acTUs B YCTaBHbIX (CKNaA0UHbIX) KanuTanax opuanyeckux nuu,
613HeC/nesTeNnbHOCTb KOTOPbIX He CBA3aHA C OCYLLECTBNEHMEM OCHOBHbIX M COMYTCTBYIOWMX BUAOB AEATENbHOCTH, BKIIOYEHHbIE B peecTp
HenpooUIbHbIX aKTUBOB

MAO «Coskomdnor»

My6anyHoe akumoHepHoe 06uectBo «CoBpeMeHHbI KOMMEpYeCKuid (GNoT», rONOBHAs KOMMaHUs rpynmbl koMnaxuuit «CoBkoMdnoT»

TaliM-yapTepHblit
3KBMBANEHT

[MOCTOSIHHbBIN CPEAHECYTOUHDBIM LOXOA CyAHA NPU PECOBOM (paxToBaHMM, KOTOPbINA AOMKEH MONYYaTh CyA0BAAAENEL Ha 0GOM HanpaBieHun
nepeBosku

@paxToBaHMe cyaHa

CornaleHune o HaliMe cyfHa AN15 BbINONHEHUS ONpeAeneHHON NepeBo3ku (peica) Unn HaeM CyaHa Ha onpeaeneHHbli Nepuoa BpeMeHu

YenHouHbI TaHKkep

HedTaHoM TaHKep, cOBepLUAtOLLMIA perynapHble peicbl Mexay 3KCnayaTauMoHHbIM MECTOPOXAEHUEM U HA3€MHbIM TEPMUHANIOM
1 HedTenepepabaTbiBaloLLMM 3aBOAOM

MexayHapoaHbie
cTaHpaptbl ISO

Csopa, KputepueB OLEHKN 613Heca 1 TeXHONOrWiA, KOTOPbIV Ha CEroAHAWHNUI AeHb MCNOJib3yeTca UrpoOkamMu MMPOBOTO pbiHKa B KavyecTBe 3TaNIOHHOW
OCHOBbI CTaHAAPTU3aALMK. HPE,D,HEBHB‘-IeHbI L8 TOro, 4To6bl MOMoraTb OpraHusauuaMm yooBneTBopaTb TpeGOBaHMﬂ N OKMOAHUA KJTMEHTOB U UHbIX
3aUHTEPECOBAHHbIX CTOPOH

BakBopaaums

Cutyaums, Koraa CTouMocTb Gbroyepca Huke Tekyllei CTOMMOCTM 6a30BOro akT1Ba

KoHTaHro

Cutyaums, Korga cTouMocTb Gbroyepca Bbille TekyLiei CToMMoCcTh 6a30BOro akTMea

Mupekc ClarkSea

MHpekc komnanuu Clarksons Research, npeacrasnset cob6oit cpeaHeB3BelleHHOe 3HaYeHne HpaxToBbIX CTaBOK Ha OCHOBAaHUM TaiM-4apTepHOro
9KBMBAJIEHTa MO OCHOBHbIM TaHKEPHbIM CErMEeHTaM, re Beca pacnpenensitoTcs NponopLMOHabHO KONMYECTBY CyAO0B B CErMeHTe
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